
Economic Development Corporation

City of Sachse, Texas

Meeting Agenda

Council Chambers6:30 PMThursday, September 21, 2017

The Board of Directors of the Economic Development Corporation of the City of Sachse will hold a 

Regular Meeting on Thursday, September 21, 2017, at 6:30 p.m. in the Council Chambers at Sachse 

City Hall, 3815 Sachse Road, Building B, Sachse, Texas to consider the following items of business:

1.  Invocation and Pledge of Allegiance to the U.S. and Texas Flags.

ALL ITEMS LISTED ON THE CONSENT AGENDA WILL BE CONSIDERED BY THE BOARD AND WILL BE 

ENACTED BY ONE MOTION, THERE WILL BE NO SEPARATE DISCUSSION OF THESE ITEMS UNLESS A 

BOARD MEMBER SO REQUESTS.

2.  Consent Agenda Items.

17-3978 Approve the minutes of the Sachse Economic Development Corporation 

regular meeting of August 17, 2017.

17-3983 Accept the Quarterly Investment Report for the quarter ended June 30, 

2017.

3rd Qtr FY17 Investment ReportAttachments:

17-3984 Accept the monthly revenue and expenditure report for the period ending 

July 31, 2017 and preliminary summary budget report for August 2017.

SEDC 07-31-17

Summary Budget August 2017

Attachments:

3.  Regular Agenda Items.

17-3979 Consider and take action on quarterly marketing activity update.

17-3976 Consider and take action on reports and presentations by the Sachse 

Economic Development Corporation President, Board Members, CEO 

and staff regarding items of community interest, special events, 

announcements and activities, office, industrial, commercial, retail, 

business retention and marketing projects.

17-3982 Conduct a public hearing regarding a funding request for a project for 

Xhemal Rushiti for a project located at 7340 SH 78 and take any 

necessary action.

Impact SurveyAttachments:

17-3977 Discuss possible future agenda items.

4.  Executive Session.
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17-3975 The Economic Development Corporation shall convene into Executive 

Session pursuant to Texas Government Code Section §551.087:  

Deliberation regarding economic development incentive for retail or 

commercial business projects seeking to locate or expand within the City 

of Sachse.

Consider any action as a result of Executive Session.

5.  Adjournment.

The SEDC Board reserves the right to convene into Executive Session pursuant to the Texas 

Government Code, Chapter 551.071(2) for the purpose of seeking confidential legal advice from 

SEDC's general counsel regarding posted items on the  meeting agenda.

Posted: September 18, 2017; 5:00 p.m. 

________________________________

Michelle Lewis Sirianni, City Secretary

If you plan to attend this public meeting and you have a disability that requires special arrangements at the 

meeting, please contact Michelle Lewis Sirianni, City Secretary, at (972) 495-1212, 48 business hours prior to the 

scheduled meeting date.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3978 Name: SEDC meeting minutes of August 17, 2017

Status:Type: Agenda Item Agenda Ready

File created: In control:9/15/2017 Economic Development Corporation

On agenda: Final action:9/21/2017

Title: Approve the minutes of the Sachse Economic Development Corporation regular meeting of August
17, 2017.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Minutes of the Sachse Economic Development Corporation regular meeting of August 17, 2017

Background
Minutes of meetings are prepared in writing and distributed for approval.

Policy Considerations
Robert's Rules of Order.

Budgetary Considerations
None.

Staff Recommendations
Approve the meeting minutes for August 17, 2017 as a consent item.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3983 Name: EDC Investment Report Third Quarter 2017

Status:Type: Agenda Item Agenda Ready

File created: In control:9/18/2017 Economic Development Corporation

On agenda: Final action:9/21/2017

Title: Accept the Quarterly Investment Report for the quarter ended June 30, 2017.

Sponsors:

Indexes:

Code sections:

Attachments: 3rd Qtr FY17 Investment Report

Action ByDate Action ResultVer.

Title
Quarterly Investment Report for the quarter ended June 30, 2017.

Background
The Finance Department releases a report quarterly on the City finances.  The attached report is the
investment portion of the quarterly finance report for the quarter ended June 30, 2017.

The Investment Report provides investment activity detail for the Money Market, Investment Pool,
and Certificate of Deposit accounts.  It is the strategy of the City to maintain a high percentage of idle
funds invested in safe, secure, and liquid investment securities and pooled investment types in
accordance with the Public Funds Investment Act (PFIA) and City policy.

Cash on hand at 6/30/2017 was $$33,819,619 in all funds; the amount allocated to SEDC was
$2,794,920.  The average interest/yield on all investments was .79%, and investment earnings
totaled $54,519, with $1,240 allocated to SEDC.  Year-to-date investment earnings for SEDC is
$3,498.

Policy Considerations
The PFIA requires that the Investment Officers prepare and submit quarterly a written report of
investment transactions for all funds covered by the Investment Policy.

Budgetary Considerations
None.

Staff Recommendations
Accept the Quarterly Investment Report for the quarter ended June 30, 2017.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3984 Name: SEDC Monthly Budget September 2017

Status:Type: Agenda Item Agenda Ready

File created: In control:9/18/2017 Economic Development Corporation

On agenda: Final action:9/21/2017

Title: Accept the monthly revenue and expenditure report for the period ending July 31, 2017 and
preliminary summary budget report for August 2017.

Sponsors:

Indexes:

Code sections:

Attachments: SEDC 07-31-17

Summary Budget August 2017

Action ByDate Action ResultVer.

Title
Monthly revenue and expenditure report for the period ending July 31, 2017 and preliminary
summary budget report for August 2017.

Background
The Sachse Economic Development Corporation Treasurer will prepare financial reports each month
updating the Board regarding revenues and expenditures and budgetary progress for the current
year.  The monthly report includes the revenue and expenditure report presented at the most recent
City Council meeting, as well a preliminary line item report for the most recent month.  The report is
labeled as "preliminary" because the financial period has not been closed.

Budgetary Considerations
None.

Staff Recommendations
Accept the monthly revenue and expenditure report for the period ending July 31, 2017 and
preliminary summary budget report for August 2017.
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83% of Year Completed

 Annual Budget 
 Current Month 

Actual  Actual YTD 
 YTD Actual as a 

Percent of Budget 
 Note 

Reference 
83%

Revenue Summary
Sales Tax 691,944$              56,138$                620,113$              89.62%
Other Income -$                            502,845$              A
Interest Income 3,000                     520                        2,765                     92.17%
Total Revenue 694,944$                  56,658$                    1,125,722$              161.99%

Expenditure Summary
Expenditures 688,809                33,159                   271,586                39.43%
Total Expenditures 688,809$                  33,159$                    271,586$                  39.43%

Total Revenue Over/Under Expenses 6,135$                      23,499$                    854,136$                  

Explanation of Major Variances:
A Proceeds from sale of land

City of Sachse
Monthly Revenue and Expenditure Report

July 31, 2017
(Unaudited)

SACHSE ECONOMIC DEVELOPMENT CORPORATION







City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3979 Name: Quarterly marketing activity update

Status:Type: Agenda Item Agenda Ready

File created: In control:9/15/2017 Economic Development Corporation

On agenda: Final action:9/21/2017

Title: Consider and take action on quarterly marketing activity update.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Consider and take action on quarterly marketing activity update.

Background
The Sachse City Council designated marketing of economic opportunity in Sachse to be one of the
primary goals of the Sachse EDC and adopted that goal into the City's overall strategic plan.  The
SEDC works with a marketing agency to implement several marketing programs including social
media, website, public relations, collateral, sponsorships, and other promotional tasks.  Staff will
coordinate with the agency to request quarterly presentations on activity to report on campaign
successes, ROI and plans for the upcoming quarter.

Policy Considerations
None.

Budgetary Considerations
Agency fees and program execution expenses are budgeted annually as part of a comprehensive
advertising line item.

Staff Recommendations
None.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3976 Name: Reports and Presentations.

Status:Type: Agenda Item Agenda Ready

File created: In control:9/15/2017 Economic Development Corporation

On agenda: Final action:9/21/2017

Title: Consider and take action on reports and presentations by the Sachse Economic Development
Corporation President, Board Members, CEO and staff regarding items of community interest, special
events, announcements and activities, office, industrial, commercial, retail, business retention and
marketing projects.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Consider and take action on reports and presentations by the Sachse Economic Development
Corporation President, Board Members, CEO and staff regarding items of community interest,
special events, announcements and activities,office, industrial, commercial, retail, business retention
and marketing projects.

Background
Announcements are made at this time only for information purposes.

Policy Considerations
There is no action or discussion of topics presented.

Budgetary Considerations
None.

Staff Recommendations
None.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3982 Name: Public Hearing for Xhemal Rushiti

Status:Type: Agenda Item Agenda Ready

File created: In control:9/18/2017 Economic Development Corporation

On agenda: Final action:9/21/2017

Title: Conduct a public hearing regarding a funding request for a project for Xhemal Rushiti for a project
located at 7340 SH 78 and take any necessary action.

Sponsors:

Indexes:

Code sections:

Attachments: Impact Survey

Action ByDate Action ResultVer.

Title
Public Hearing regarding a funding request for a project for Xhemal Rushiti for a project
located at 7340 SH 78.

Background
Xhemal Rushiti is requesting an incentive to open a restaurant at Sachse Plaza Shopping
Center.  The SEDC Board approved a grant for this purpose in the amount of $50,000.00.

Policy Considerations
Grant must be reviewed and approved by City Council prior to issuance.

Budgetary Considerations
Funds for the grant are available from the approved FY 2016-2017 budget.

Staff Recommendations
The SEDC Board conduct the public hearing and consider any feedback received.
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Sachse Economic Development Corporation

Sachse , Texas

Economic Impact Survey

This Economic Impact Survey will be used by The Sachse Economic Development Corporation to prepare an economic impact

 analysis of your company.  You may enter additional information or notes by inserting lines under questions.

PLEASE COMPLETE ALL FIELDS - INCOMPLETE FORMS WILL BE RETURNED AND WILL DELAY PROCESS BY FOUR WEEKS OR MORE.

GENERAL INFORMATION ABOUT THE COMPANY

DATE THIS SURVEY COMPLETED:

8.7.2017

NAME OF COMPANY:

LAKEWOOD CAFÉ

CURRENT COMPANY ADDRESS/CITY/STATE/ZIP:

8301 LAKEVIEW PARKWAY, SUITE 112, ROWLETT, TX 75088

DESCRIPTION OF COMPANY'S OPERATIONS:

BREAKFAST AND LUNCH CAFÉ

COMPANY WEBSITE:

FACEBOOK PAGE

PERSON RESPONSIBLE FOR AGREEMENT COMPLIANCE:

XHEMAL RUSHITI

COMPANY, IF DIFFERENT:

EMAIL ADDRESS:

XHEMAL.2000@YAHOO.COM

PHONE:

214.412.9467

FORM OF BUSINESS circle one: Corporation Partnership Joint Venture Sole Proprietorship

IT IS A LLC

IS THIS BUSINESS A: Start Up Expansion Relocation

HOW LONG HAS THE COMPANY BEEN IN OPERATION?

ONE YEAR, EIGHT MONTHS

ABOUT THE PROJECT

NAME OF THE COMPANY OR PROJECT IN SACHSE, IF DIFFERENT THAN ABOVE:

WOODBRIDGE CAFÉ

WHICH COUNTY IN SACHSE WILL THE PROJECT BE LOCATED? COLLIN DALLAS

ADDRESS OF THE COMPANY'S PROPOSED FACILITY IN SACHSE:

7340 SH 78 - SUITE TBD

CURRENT SQUARE FOOTAGE OCCUPIED:

2871 SF

DESIRED GROSS SQUARE FOOTAGE IN SACHSE:

2100 SF

PROJECT START DATE:

10.1.2017

PROJECT COMPLETION DATE:

Jan-18

DO YOU PLAN TO OWN OR LEASE THE NEW  FACILITY? OWN LEASE

WILL THE FACILITY BE NEW OR EXISTING? NEW EXISTING

WHAT IS THE ESTIMATED TOTAL COST OF THE PROJECT? 

mailto:XHEMAL.2000@YAHOO.COM


$250,000

PLEASE BREAK COSTS DOWN INTO CATEGORIES AND ATTACH ESTIMATES OR WRITTEN BIDS

SEE ATTACHED.

WHAT IS THE AMOUNT OF GRANT REQUESTED:

$170,000

DESCRIBE YOUR PLANS TO STARTUP, EXPAND OR LOCATE IN SACHSE:

Turn an empty suite in Sachse Plaza into a Breakfast and Lunch Café.

ATTACH A PHOTO OF DESIGNATED IMPROVEMENT AREA AND A DRAWING OR PHOTO OF PLANNED IMPROVEMENTS.

See attached.

TAXABLE ASSETS, EMPLOYEES, AND OPERATIONS

NUMBER OF FULL TIME POSITIONS AT PROPOSED SACHSE LOCATION:

10

NUMBER OF PART TIME POSITIONS AT PROPOSED SACHSE LOCATION:

10

AVERAGE WAGE OF NEW EMPLOYEES IN SACHSE:

$8-$10/HR BOH; $2.50/HR + TIPS FOH

ESTIMATED ANNUAL TAXABLE PURCHASES OF MATERIALS, SUPPLIES AND SERVICES IN SACHSE:

I will purchase everything I can in Sachse, however, there is no place to buy the materials I need,

 nor is there a restaurant supply store in Sachse.

ESTIMATED ANNUAL TAXABLE SALES THAT WILL BE SUBJECT TO SALES TAX IN SACHSE:

$900,000.00

ESTIMATED ANNUAL TAXABLE MIXED BEVERAGE SALES IN SACHSE:

N/A

ESTIMATED ANNUAL TAXABLE INVENTORIES IN SACHSE (BUSINESS PERSONAL PROPERTY):

$358

Please email this completed survey to lblake@cityofsachse.com.

Please call 469.429.4764 if you have any questions.



City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3977 Name: Future agenda items.

Status:Type: Agenda Item Agenda Ready

File created: In control:9/15/2017 Economic Development Corporation

On agenda: Final action:9/21/2017

Title: Discuss possible future agenda items.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Discuss possible future agenda items:

Background
The Board makes suggestions on topics to be discussed at future meetings.

Policy Considerations
Only the items on the agenda can be discussed.

Budgetary Considerations
None.

Staff Recommendations
None.

City of Sachse, Texas Printed on 9/18/2017Page 1 of 1

powered by Legistar™



City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3975 Name: Executive Session pursuant to Texas Gov Code
Section  551.087

Status:Type: Agenda Item Agenda Ready

File created: In control:9/15/2017 Economic Development Corporation

On agenda: Final action:9/21/2017

Title: The Economic Development Corporation shall convene into Executive Session pursuant to Texas
Government Code Section §551.087:  Deliberation regarding economic development incentive for
retail or commercial business projects seeking to locate or expand within the City of Sachse.

Consider any action as a result of Executive Session.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Executive Session pursuant to Texas Government Code Section §551.087 Deliberation of
Economic Development Negotiations: Deliberation regarding economic development
incentive for retail or commercial business projects seeking to locate or expand within the
City of Sachse.

Consider any action as a result of Executive Session.

Background
Executive Session is for the purpose of discussion.

Policy Considerations
There is no action taken during Executive Session.

Budgetary Considerations
None.

Staff Recommendations
None.
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