
Tax Increment Financing (TIF) Board

City of Sachse, Texas

Meeting Agenda

First Floor Community Development Conference 

Room

6:30 PMMonday, September 26, 2016

The Tax Increment Financing Board of the City of Sachse will hold a Regular Meeting on 

Monday, September 26, 2016, at 6:30 p.m. at Sachse City Hall, 3815 Sachse Road, Building 

B, Sachse, Texas to consider the following items of business:

1.  Invocation and Pledge of Allegiance to the U.S. and Texas Flags.

2.  Regular Agenda Items:

16-3515 Consider approval of the September 21, 2015 regular meeting minutes.

September 21, 2015 minutesAttachments:

16-3516 Consider receiving the City of Sachse Investment Policy for FY 

2015-2016 as amended by the City Council on October 5, 2015.

Explantion of Changes 2015

10.01.2015 to 09.30.16 Investment Policy w markup

Resolution Approving Investment Policy 2015

Attachments:

16-3517 Consider and take action on the Quarterly Investment Reports for the 

fourth quarter of the 2014-2015 fiscal year and the first, second, and 

third quarters of the 2015-2016 fiscal year.

July_Sept 4th Qtr 2015

1st Quarter 2016 Investment Report

2nd Quarter 2016 Investment Report

3rd Quarter 2016 Investment Report.pdf

Attachments:

16-3519 Consider receipt of the TIF District Incremental Values and annual 

report.

TIF Annual Report 2015

TIF Annual Report 2015 corrected

Attachments:

16-3524 Update on projects in the TIF Zone.

2016 TIF - PGBT Sewer Update

City Council Comp Plan Update September 2016.pdf

Attachments:

3.  Adjournment.
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September 26, 2016Tax Increment Financing (TIF) 

Board

Meeting Agenda

Posted: September 23, 2016; 5:00 p.m. 

______________________________________

Michelle Lewis Sirianni, City Secretary

If you plan to attend this public meeting and you have a disability that requires special 

arrangements at the meeting, please contact Michelle Lewis Sirianni, City Secretary at (972) 

495-1212, 48 business hours prior to the scheduled meeting date.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3515 Name: TIF Minutes Approval September 21, 2015

Status:Type: Agenda Item Agenda Ready

File created: In control:9/21/2016 Tax Increment Financing (TIF) Board

On agenda: Final action:9/26/2016

Title: Consider approval of the September 21, 2015 regular meeting minutes.

Sponsors:

Indexes:

Code sections:

Attachments: September 21, 2015 minutes

Action ByDate Action ResultVer.

Title
Minutes of the September 21, 2015, regular meeting.

Background
Review and consider approval of the September 21, 2015 TIF board meeting.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Approve the minutes of the September 21, 2015 regular meeting of the President George Bush
Turnpike Tax Increment Financing Zone (TIF).
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City of Sachse, Texas 

President George Bush Turnpike 

Tax Increment Financing(TIF Zone) 

Board of Directors 

Members Present:    Members Absent: 

Edward Brown     Troy Riner 

Robert Corbin 

Frank Millsap, Vice-Chairman   Staff Present:      

Bobby Tillman, Chairman   Gina Nash, City Manager 

Other Attendees:    Teresa Savage, Finance Director 

Charlie Ross, City Council 

George Kemper, Citizen    

       

The President George Bush Turnpike Tax Increment Financing (TIF Zone) Board of Directors met 

on Monday, September 21, 2015 at 6:30 p.m. at the Sachse Municipal Building, 3815-B Sachse 

Road, Sachse, Texas to consider the following items of business: 

1.  Call to Order:  Chairman Bobby Tillman called the meeting to order at 6:30 p.m. 

 

2. Invocation and Pledge of Allegiance to the U.S. and Texas Flags:  The invocation was 

given by Bobby Tillman, and the pledges were led by Frank Millsap. 

 

3. Consider approval of the minutes of the September 29, 2014 regular meeting:  Ed Brown 

moved to approve the minutes of the September 29, 2014 regular TIF Board meeting.  

Frank Millsap seconded the motion, and the motion passed unanimously. 

 

4. Introduction of City Manager Gina Nash:  Gina Nash spoke briefly with the board 

members about her role in the City of Sachse, and board members introduced 

themselves to her. 

 

5. Consider receiving the City of Sachse Investment Policy for FY 2014-2015 as amended by 

the City Council on October 6, 2014:  Teresa Savage summarized the changes to the 

Investment Policy which were approved by City Council on October 6, 2014.  Motion by 

Ed Brown, seconded by Robert Corbin; motion passed unanimously. 



 

6. Consider and take action on the Quarterly Investment Reports for the fourth quarter of 

the 2013-2014 fiscal year, and the first, second, and third quarters of 2014-2015 fiscal 

year:  Copies of the Quarterly Investment Reports presented to City Council for 2013-

2014 and 2014-2015 fiscal year were made available for board review.  Motion by Frank 

Millsap, second by Ed Brown to accept the Quarterly Investment Reports as presented; 

motion carried unanimously. 

 

7. Consider receipt of the TIF District Incremental Values and Annual Report:  Teresa 

Savage summarized the current year and historical revenue within the TIF District.  

Motion by Frank Millsap, second by Robert Corbin to accept the TIF District Incremental 

Values and Annual Report.  Motion carried unanimously 

 

 

There being no further business, Chairman Bobby Tillman declared the meeting adjourned 

at 6:50 p.m.   

 

 

 _________________________   __________________________ 

Chairman      Vice-Chairman 

 



City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3516 Name: TIF Annual Review of Investment Policy 2016

Status:Type: Agenda Item Agenda Ready

File created: In control:9/21/2016 City Council

On agenda: Final action:9/26/2016

Title: Consider receiving the City of Sachse Investment Policy for FY 2015-2016 as amended by the City
Council on October 5, 2015.

Sponsors:

Indexes:

Code sections:

Attachments: Explantion of Changes 2015

10.01.2015 to 09.30.16 Investment Policy w markup

Resolution Approving Investment Policy 2015

Action ByDate Action ResultVer.

Title
City of Sachse Investment Policy for FY 2015-2016

Background
The 2015-2016 revisions to the Investment Policy were reviewed by City Council and approved by
resolution on October 5, 2015.  The resolution adopted by the TIF Board on January 14, 2014 stated
that the City's Investment Policy as may be amended and updated from time to time, will be followed
by the TIF Fund.  This action is for review of changes only.

The changes recommended by staff, which were included in the Investment Policy previously
approved by City Council are summarized here:

Section IX.D. Mutual Funds.  Section changed to reflect PFIA 2256.014 exact language.

Section XIII. Collateralization.  Clarification

Section XXII. Training.  Section changed to reflect PFIA 2256.008 exact language.

Signature: President George Bush Turnpike Reinvestment Zone.  Changed to reflect Resolution No.
11414-1 to follow the City of Sachse Investment Policy as amended and updated.

Appendix A. Authorized  Broker/Dealer Firms.  Reflect firm relocations and updates.

Policy Considerations
The recommended policy for adoption is in compliance with the Public Funds Investment Act (PFIA).

Staff Recommendations
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File #: 16-3516, Version: 1

Receive the City of Sachse Investment Policy for FY 2015-2016, as amended by City Council on
October 5, 2015.
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City of Sachse 

Sachse Economic Development Corporation 

President George Bush Turnpike Reinvestment Zone Tax Increment Fund 

 

Investment Policy 2015 

Explanation of Changes 

 
Section IX.D.  Mutual Funds. Section changed to reflect PFIA 2256.014 exact 
language 
 
Section XII.  Collateralization.  Clarification 
 
Section XXII. Training. Section changed to reflect PFIA 2256.008 exact 
language 
 
Signature:  President George Bush Turnpike Reinvestment Zone. Changed to 
reflect Resolution No. 11414-1 to follow the City of Sachse Investment Policy as 
amended and updated. 
 
Appendix A.   Authorized Broker/Dealer Firms. Reflect firm relocations and 
updates. 
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CITY OF SACHSE 
SACHSE ECONOMIC DEVELOPMENT CORPORATION 

PRESIDENT GEORGE BUSH TURNPIKE REINVESTMENT ZONE TAX INCREMENT FUND 
INVESTMENT POLICY 

 
I. Policy 

 
Throughout this Investment Policy, the City of Sachse, Sachse Economic Development 
Corporation, and President George Bush Turnpike Reinvestment Zone Tax Increment Fund 
shall be singularly referred to as “ENTITY” and collectively referred to as “SACHSE.” 
 
It is the policy of SACHSE to invest public funds in a manner which will provide the highest 
investment return with the maximum security while meeting the daily cash flow demands of 
SACHSE and conforming to the Public Funds Investment Act (“PFIA”), Chapter 2256 of the 
Texas Government Code, and all other State and local statutes governing the investment of 
public funds. 
 

II. Scope 
 
This Investment Policy applies to all funds or financial resources available for investment under 
SACHSE’s financial control and accounted for in the City of Sachse’s Comprehensive Annual 
Financial Report (CAFR) which includes the General Fund, Debt Service Fund, Special 
Revenue Fund, Capital Projects Fund, Water and Sewer Enterprise Fund, Sachse Economic 
Development Corporation Fund, President George Bush Turnpike Reinvestment Zone Tax 
Increment Fund, and any new fund created by SACHSE unless specifically exempt.  
 
To maximize the effective investment of assets, all funds may pool their cash balances for 
investment purposes.  The income derived from investing activities will be distributed to the 
various funds based on calculation of their average balances. 
 

III. Prudence 
 
Investments shall be made with judgment and care, under circumstances then prevailing, which 
persons of prudence, discretion and intelligence exercise in the management of their own 
affairs, not for speculation, but for investment, considering the probable safety of their capital as 
well as the probable income to be derived. 
 
The standard of prudence to be used by Investment Officers shall be the "prudent person" 
standard and shall be applied in the context of managing an overall portfolio.  Investment 
Officers, acting in accordance with written procedures and the Investment Policy and exercising 
due diligence, shall be relieved of personal responsibility for an individual investment’s credit 
risk or market price changes, provided deviation from expectations are reported immediately 
upon knowledge of the deviation and appropriate action is taken to control adverse 
developments. 

 
IV. Objective 

 
The primary objectives, in priority order, of SACHSE investment activities shall be: 
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A. Safety: Safety of principal is the foremost objective of the investment program. 
Investments of SACHSE shall be undertaken in a manner that seeks to ensure the 
preservation of capital in the overall portfolio. 

 
B. Liquidity: The SACHSE investment portfolio will remain sufficiently liquid to enable 

SACHSE to meet all operating requirements which might be reasonably anticipated. 
 

C. Public Trust: Investment Officers shall seek to act responsibly as custodians of the 
public trust.  Investment Officers shall avoid any transaction that might impair public 
confidence in SACHSE’s ability to govern effectively. 

 
D.      Return on Investments: SACHSE's investment portfolio shall be designed with the 

objective of attaining a rate of return throughout budgetary and economic cycles, 
commensurate with SACHSE's investment risk constraints and the cash flow 
characteristics of the portfolio. 

 
V. Delegation of Authority 

 
Management responsibility for the investment program is hereby delegated to the Director of 
Finance and the Finance Manager of the City of Sachse (the “Investment Officers”).  The 
Director of Finance shall establish written procedures for the operation of the investment 
program consistent with this Investment Policy. Procedures should include reference to: 
safekeeping, repurchase agreements, wire transfer agreements, banking service contracts, and 
collateral/depository agreements.  Such procedures shall include explicit delegation of authority 
to persons responsible for investment transactions.  No person may engage in an investment 
transaction except as provided under the terms of this Investment Policy and the procedures 
established by the Director of Finance.  The Investment Officers shall be responsible for all 
transactions undertaken and shall establish a system of controls to regulate the activities of 
subordinates. 

 
VI. Ethics and Conflicts of Interest 

 
Investment Officers involved in the investment process shall refrain from personal business 
activity that could conflict with proper execution of the investment program, or which could 
impair their ability to make impartial investment decisions.  Investment Officers shall disclose to 
SACHSE any material financial interest in financial institutions that conduct business within this 
jurisdiction, and they shall further disclose any large personal financial/investment positions that 
could be related to the performance of SACHSE, particularly with regard to the time of 
purchases and sales. 
 
Investment Officers involved in the investment process shall adhere to the business relationship 
and other disclosure requirements as described in the PFIA 2256.005(i) by filing statements 
with the Texas Ethics Commission and each ENTITY’s governing body. 
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VII. Authorized Broker/Dealers 
 
The list of authorized broker/dealers shall be annually approved by the City Council (Appendix 
A).  These may include "primary" dealers or regional dealers that qualify under Securities & 
Exchange Commission Rule 15C3-1 (uniform net capital rule). 
 
All financial institutions and broker/dealers who desire to become qualified bidders for 
investment transactions must supply the Investment Officer with the following: audited financial 
statements, proof of Financial Industry Regulatory Authority (FINRA) certification, trading 
resolution, and/or proof of State registration, as applicable. 
 
It is at the discretion of the Investment Officer as to which authorized broker/dealer shall be 
used for any buy/sell transactions. 

 
VIII. Investment Strategy 

 
SACHSE’s basic investment strategy for all financial assets is to preserve principal.  In order to 
achieve that objective, SACHSE restricts the authorized investment instruments to those with 
suitable and limited credit and market risk. In order to make effective use of SACHSE’s 
resources, all monies may be pooled into one portfolio, if practical, except for those monies 
required to be accounted for in other accounts as stipulated by applicable laws, bond 
covenants, ordinances, contracts, agreements, or other policies. 
 
The objective of liquidity stems from the need of SACHSE to maintain available cash balances 
sufficient to cover financial outlays.  Since the timing and amount of some financial 
disbursements are not predictable, fund-type strategies shall adjust for the uncertainty of 
projected cash flows. 
 
Investment marketability will be maintained based on the fund-type strategies to sufficiently and 
reasonably assure that investments could be liquidated prior to the maturity, if cash needs 
dictate. 
 
Whenever practical or appropriate, it is the policy of SACHSE to diversity its investment 
portfolio.  Assets held in the investment portfolio may be diversified to minimize the risk of loss 
resulting from concentration of assets in a specific maturity, a specific issuer, or a specific class 
of investment. 
 
SACHSE funds shall seek to achieve a competitive yield appropriate for each strategy.  Yield 
objectives shall at all times be subordinate to the objectives of safety and liquidity.  Tax-exempt 
debt proceeds shall be invested to maximize the interest earnings retained by SACHSE, while 
at the same time fully complying with all applicable State laws and federal regulations, including 
the arbitrage rebate regulations.  A competitive yield environment shall be achieved by soliciting 
quotes from multiple investment providers, monitoring comparable investment alternatives, and 
reviewing general market conditions. 
 
The overall investment strategy of SACHSE is based on the premise that a certain amount of 
SACHSE’s funds will be needed to pay current year expenditures or for projects that are to be 
complete within a specific time frame.  Remaining funds are considered to be reserves and, 
barring any unforeseen emergencies or events beyond SACHSE's control, it is considered that 
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these funds may be invested, within the maturity limits of this Policy, in an advantageous 
position on the yield curve.  It is understood that investments in longer term instruments are 
sensitive to changes in interest rates and other market conditions; however, it is SACHSE’s 
belief that such investments may be held to maturity if necessary. 
 
SACHSE may maintain one portfolio in which all funds under its control are pooled for 
investment purposes.  Within the pooled portfolio are fund components, each having an 
investment strategy as described below: 
 
A. Governmental Funds – the funds through which most governmental functions are 

financed and the primary operating funds of SACHSE.  The investment strategy must 
allow for the investment of anticipated cash flows to meet the anticipated expenditures of 
the following funds: 
 

1. General Fund 
2. Debt Service Fund 
3. Special Revenue Fund 
4. Capital Projects Fund 
5. Sachse Economic Development Corporation Fund 
6. President George Bush Reinvestment Zone Tax Increment Fund 

 
The yield of an equally weighted, rolling three-month Treasury Bill portfolio will be the 
minimum yield objective. 

 
B. Proprietary Funds - the funds used in SACHSE’s business-type activities or Enterprise 

activities financed primarily by user charges and fees.  The strategy for these funds is to 
time investment maturities to anticipated cash requirements.  The projects may require 
investments with short to intermediate maturities. 

 
The yield of an equally weighted, rolling six-month Treasury Bill portfolio will be the 
minimum yield objective. 

 
C The Debt Service and Interest/Sinking Funds should consist of short-term investments, 

whose maturities meet the scheduled debt service payments.  Reserves may be invested 
in longer-term investments. 

 
The yield of an equally weighted, rolling three-month Treasury Bill portfolio will be the 
minimum yield objective. 

 
D. Special Revenue Fund and other Non-operating Funds investments should be in 

short-term instruments with maturities laddered to meet projected cash needs.  Reserves 
are idle funds that may be invested in intermediate to long-term investments after 
analysis of future plans for use of the funds. 

 
The yield of an equally weighted, rolling six-month Treasury Bill portfolio will be the 
minimum yield objective. 

 
IX. Authorized & Suitable Investments 
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SACHSE is empowered by statute to invest in the following: 
 
A. Obligations of, or guaranteed by, governmental entities: 

 
1. obligations of the United States or its agencies and instrumentalities; 
 
2. direct obligations of this State or its agencies and instrumentalities; 
 
3. other obligations, the principal and interest of which are unconditionally 

guaranteed or insured by, or backed by the full faith and credit of this State or the 
United States or their respective agencies and instrumentalities, including 
obligations that are fully guaranteed or insured by the Federal Deposit Insurance 
Corporation or by the explicit full faith and credit of the United States; and 

 
4. obligations of states, agencies, counties, cities, and other political subdivisions of 

any state rated as to investment quality by a nationally recognized investment 
rating firm not less than A or its equivalent. 

 
B. Financial Institution Deposits: A financial institution deposit is an authorized investment under 

this Policy if the deposit is with a state or national bank, a savings and loan association, 
or credit union that is: 

 
1. guaranteed or insured by the Federal Deposit Insurance Corporation or its 

successor, or the National Credit Union Share Insurance Fund, or its successor; 
 
2. secured by obligations that are described in Section XII Collateralization; and 

 
3. executed through a depository institution or broker that has its main office or a 

branch office in Texas and meets the requirements of the PFIA. 
 
C. Repurchase Agreements: 
 

1. A fully collateralized repurchase agreement is an authorized investment if the 
repurchase agreement: 

 
(a) has a defined termination date; 
 
(b) is secured by cash or obligations described by Section IX.A1; 
 
(c) requires the cash or securities being purchased by SACHSE to be 

delivered versus payment to SACHSE, held in SACHSE’s account with a 
third party selected and approved by SACHSE; and 

 
(d) is placed through a primary government securities dealer, as defined by the 

Federal Reserve, or a financial institution doing business in this State. 
 
2. “Repurchase agreement” means a simultaneous agreement to buy, hold for a 

specified time, and sell back at a future date, obligations described by Section 
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IX.A1 at a market value at the time the funds are disbursed of not less than the 
principal amount of the funds disbursed. 

 
D. Mutual Funds: 
 

1. A no-load money market mutual fund is an authorized investment under this 
Policy if the mutual fund: 

 
(a) is registered with and regulated by the Securities and Exchange 

Commission; 
 
(b) provides SACHSE with a prospectus and other information as required by 

the  Securities Exchange Act of 1934 (15 U.S.C. Section 78a et seq.) or the 
Investment Company Act of 1940 (15 U.S.C. Section 80a-1 et seq.); 
 

(c) )  has a dollar-weighted average stated maturity in compliance with 
regulationsof 90 days or fewer; 

 
(d) includes in its investment objectives the maintenance of a stable net asset 

value of $1 for each share; and 
 

(e) is continuously rated no lower than AAAm or at an equivalent rating by one 
nationally recognized rating service. 

 
2. SACHSE is not authorized by this section to invest its funds or funds under its 

control, including bond proceeds and reserves and other funds held for debt 
service, in any one mutual fund in an amount that exceeds 10 percent of the total 
assets of the mutual fund. 

 
E. Investment Pools: 
 

1. SACHSE may invest its funds and funds under its control through an eligible 
investment pool if each ENTITY’s governing body by rule, order, ordinance, or 
resolution, as appropriate, authorizes investment in the particular pool. An 
investment pool shall invest the funds it receives from entities in authorized 
investments permitted by the PFIA 2256.016. 

 
2. To be eligible to receive funds from and invest funds on behalf of an entity under 

the PFIA 2256.016, an investment pool must furnish to the Investment Officers or 
other authorized representative of the entity an offering circular or other similar 
disclosure instrument that contains at a minimum, the following information: 

 
(a) the types of investments in which money is allowed to be invested; 
 
(b) the maximum average dollar-weighted maturity allowed, based on the 

stated maturity date, of the pool; 
 
(c) the maximum stated maturity date any investment security within the 

portfolio has; 
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(d) the objectives of the pool; 
 
(e) the size of the pool; 
 
(f) the names of the members of the advisory board of the pool and the dates 

their terms expire; 
 
(g) the custodian bank that will safekeep the pool's assets; 
 
(h) whether the intent of the pool is to maintain a net asset value of one dollar 

and the risk of market price fluctuation; 
 
(i) whether the only source of payment is the assets of the pool at market 

value or whether there is a secondary source of payment, such as 
insurance or guarantees, and a description of the secondary source of 
payment; 

 
(j) the name and address of the independent auditor of the pool; 
 
(k) the requirements to be satisfied for an entity to deposit funds in and 

withdraw funds from the pool and any deadlines or other operating policies 
required for the entity to invest funds in and withdraw funds from the pool; 
and 

 
(l) the performance history of the pool, including yield, average 

dollar-weighted maturities, and expense ratios. 
 

3. To maintain eligibility to receive funds from and invest funds on behalf of an entity 
under the PFIA 2256.016, at a minimum an investment pool must furnish to the 
Investment Officer or other authorized representative of the entity: 

 
(a) investment transaction confirmations; and 
 
(b) a monthly report that contains, as a minimum, the following information: 

 
(1) the types and percentage breakdown of securities in which the pool 

is invested; 
 
(2) the current average dollar-weighted maturity, based on the stated 

maturity date, of the pool; 
 
(3) the current percentage of the pool’s portfolio in investments that 

have stated maturities of more than one year; 
 
(4) the book value versus the market value of the pool's portfolio, using 

amortized cost valuation; 
 
(5) the size of the pool; 
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(6) the number of participants in the pool; 
 
(7) the custodian bank that is safekeeping the assets in the pool; 
 
(8) a listing of daily transaction activity of the entity participating in the 

pool; 
 
(9) the yield and expense ratio of the pool; 
 
(10) the portfolio managers of the pool; and 
 
(11) any changes or addenda to the offering circular. 

 
4. SACHSE, by contract, may delegate to an investment pool the authority to hold 

legal title as custodian of investments purchased with its local funds. 
 
5. Investment Pool “yield” shall be calculated in accordance with regulations 

governing the registration of open-end management investment companies under 
the Investment Company Act of 1940, as promulgated from time to time by the 
Federal Securities and Exchange Commission. 

 
6. A public funds investment pool created to function as a money market mutual fund 

must mark its portfolio to market daily and, to the extent reasonably possible, 
stabilize at a $1 net asset value.  If the ratio of the market value of the portfolio 
divided by the book value of the portfolio is less than 0.995 or greater than 1.005, 
portfolio holdings shall be sold as necessary to maintain the ratio between 0.995 
and 1.005. 

 
7. An Investment pool must have an advisory board composed: 
 

(a) Equally of participants in the pool and other persons who do not have a 
business relationship with the pool and are qualified to advise the pool, for 
pools created under Chapter 791 Texas State Code and managed by a 
state agency; or 

 
(b) of participants in the pool and other persons who do not have a business 

relationship with the pool and are qualified to advise the pool, for other 
investment pools. 

 
8. A public funds investment pool must be continuously rated no lower than AAA or 

AAAm or at an equivalent rating by one nationally recognized rating service. 
 
9. If the investment pool operates an Internet website, the information in a disclosure 

instrument or report described in Subsections (b), (c)(2), and (f) must be posted 
on the website. 

 
10. To maintain eligibility to receive funds from and invest funds on behalf of an entity 

under this chapter, an investment pool must make available to the entity an 



9 

annual audited financial statement of the investment pool in which the entity has 
funds invested. 

 
11. If an investment pool offers fee breakpoints based on fund balances invested, the 

investment pool in advertising investment rates must include either all levels of 
return based on the breakpoints provided or state the lowest possible level of 
return based on the smallest level of funds invested. 

 
X. Unauthorized Investments 

 
The following are not authorized investments under this section: 
 
A. Obligations whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays no 
principal; 

 
B. Obligations whose payment represents the principal stream of cash flow from the 

underlying mortgage-backed security collateral and bears no interest; and 
 
C. Collateralized mortgage obligations. 
 
Any Authorized & Suitable Investment that requires a minimum rating does not qualify during 
the period the investment does not have the minimum rating.  SACHSE shall take all prudent 
measures that are consistent with this Policy to liquidate an investment that does not have the 
minimum rating.  Additionally, SACHSE is not required to liquidate investments that were 
authorized at the time of purchase. 
  

XI. Depository 
 
In compliance with State legislation, a primary Depository shall be selected through SACHSE’S 
banking services procurement process, which shall include a formal request for application 
(RFA).  In selecting a depository the Director of Finance shall conduct a review of prospective 
depository’s credit characteristics and financial history. 
 
No public deposit shall be made except in a qualified public depository as established by State 
laws. 
 

XII. Collateralization 
 
Collateralization will be required on two types of investments: financial institution deposits (in 
amounts exceeding F.D.I.C. insurance coverage) and repurchase agreements.  With the 
exception of Letters of Credit issued for 100% of amount, the minimum collateralization level will 
be 102% of market value of principal and accrued interest, less F.D.I.C. insurance when 
applicable. 
 
SACHSE chooses to limit collateral (including letters of credit) to the obligations of, or 
guaranteed by, governmental entities as outlined in the Public Funds Collateral ActSection IX.A. 
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All financial institution deposits shall be insured or collateralized in compliance with applicable 
State law.  SACHSE reserves the right, in its sole discretion, to accept or reject any form of 
insurance or collateralization pledged towards depository deposits.  Financial institutions 
serving as depositories will be required to sign a depository agreement with SACHSE.  The 
collateralized deposit portion of the agreement shall define SACHSE’s rights to the collateral in 
case of default, bankruptcy, or closing and shall establish a perfected security interest in 
compliance with Federal and State regulations, including: 

 
• The agreement must be in writing; 

 
• The agreement has to be executed by the Depository and SACHSE 

contemporaneously with the acquisition of the asset; 
 

• The agreement must be approved by the Board of Directors or designated committee 
of the Depository and a copy of the meeting minutes must be delivered to SACHSE; 
and 

 
• The agreement must be part of the Depository’s “official record” continuously since its 

execution. 
 

Securities pledged as collateral shall be held by an independent third party with whom SACHSE 
has a custodial agreement.  The agreement is to specify the acceptable investment securities 
as collateral, including provisions relating to possession of the collateral, the substitution or 
release of investment securities, ownership of securities at default, and the method of valuation 
of securities. 

 
XIII. Safekeeping and Custody 

 
All security transactions, including collateral for repurchase agreements, entered into by 
SACHSE shall be conducted on a delivery-versus-payment (DVP) basis.  Securities will be held 
in an account in SACHSE’s name by a third party safekeeping agent/custodian designated by 
the Investment Officers and evidenced by safekeeping receipts. 
 

XIV. Electronic Fund Transfer 
 
SACHSE may use electronic means to transfer or invest all funds collected or controlled by the 
local government. 
 

XV. Diversification 
 
SACHSE will diversify its investments by types, maturity dates, and/or institutions, as 
appropriate. 
 

XVI. Maximum Maturities and Weighted Average Maturity 
 
To the extent possible, SACHSE will attempt to match its anticipated cash flow requirements 
with maturing investments.  SACHSE will not directly invest in instruments maturing more than 2 
years from the date of purchase, with the maximum weighted average maturity for the total 
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portfolio to not exceed twelve months.  However, SACHSE may collateralize its repurchase 
agreements using longer-dated investments not to exceed 5 years to maturity. 
 
Reserve funds may be invested in instruments up to and including 5 years if the maturities of 
such investments are made to coincide as nearly as practicable with the expected use of the 
funds. 
 

XVII. Internal Control 
 
The Director of Finance shall establish an annual process of independent review by an external 
auditor in conjunction with the annual audit.  This review will provide internal control by assuring 
compliance with policies and procedures.  
 

XVIII. Performance Standards 
 
The investment portfolio shall be designed with the objective of obtaining a rate of return 
throughout budgetary and economic cycles, commensurate with the investment risk constraints 
and the cash flow needs.  “Weighted Average Yield to Maturity” shall be the standard for 
calculating portfolio rate of return.  
 

XIX. Reporting 
 
A. The Investment Officers shall prepare and submit quarterly a written report of investment 

transactions for all funds covered by this Investment Policy for the preceding reporting 
period. 

 
B. The report must include the following: 
 

1. describe in detail the investment position of SACHSE on the date of the report; 
 
2. be prepared jointly by all Investment Officers of SACHSE; 
 
3. be signed by each Investment Officer of SACHSE; 

 
4. contain a summary statement of each pooled fund group that states the: 
 

(a) beginning market value for the reporting period; 
 
(b) ending market value for the period; and 

 
(c) fully accrued interest for the period. 

 
5. state the book value and market value of each separately invested asset at the 

beginning and end of the reporting period by type of asset and fund type invested; 
 
6. state the maturity date of each separately invested asset that has a maturity date; 
 
7. state the account or fund or pooled group fund in the local government for which 

each individual investment was acquired; and 
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8. state the compliance of the Investment Portfolio of the local government as it 

relates to: 
 

(a) the Investment Strategy expressed in SACHSE’s Investment Policy; and 
 
(b) relevant provisions of the PFIA. 
 

C. The report shall be presented not less than quarterly to each ENTITY’s governing body 
within a reasonable time after the end of the period. 

 
D. The market values and credit ratings presented in all portfolio reports shall be accurate 

and reliable estimates of the investment’s true value and risk.  Market value and credit 
rating sources may include, but are not limited to, rating agency reports, newspapers, 
financial websites, custodian reports, broker/dealer reports, and investment advisor 
research. 

 
XX. Investment Policy Adoption 

 
SACHSE’s Investment Policy shall be adopted by resolution of each ENTITY’s governing body.  
This Policy shall be reviewed annually and any modifications made thereto must be approved 
by each ENTITY’s governing body.  Each ENTITY’s governing body shall adopt a written 
instrument attesting to each annual review. 

 
XXI. Auditor 

 
As part of the annual audit, the independent auditor must formally review the quarterly 
investment reports to comply with the PFIA and report the results of that review to each 
ENTITY’s governing body. 
 

XXII. Training 
 
In order to ensure qualified and capable investment management, the Investment Officers, their 
designated subordinates, Treasurer, and Chief Financial Officer of SACHSE shall attend 
training that includes education in investment controls, security risks, strategy risks, market 
risks, diversification of investment portfolio, and PFIA compliance.  SACHSE approves the 
Government Finance Officers’ Association, Government Finance Officers’ Association of Texas, 
Government Treasurers’ Organization of Texas, North Central Texas Council of Governments, 
Texas City Managers Association, Texas Municipal League, and University of North Texas as 
independent sources of training. 
 
Each individual shall attend a training session containingaccumulating at least 10 hours of 
instruction within twelve months of assuming investment-related responsibilities; and shall then 
receive not less than 10 8 hours of investment-related instruction within each subsequent two-
year period aligned with SACHSE’s fiscal year end. 
 

XXIII. Donated Investments 
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This Policy does not apply to an investment donated to SACHSE for a particular purpose or 
under terms of use specified by the donor. 
 

XXIV. Investment Policy Certification 
 
The qualified representative of any business organization (including but not limited to: 
investment pool, financial institution, broker/dealer) offering to engage in an investment 
transaction must execute a written instrument substantially to the effect that the business 
organization has received and reviewed the Investment Policy and that the business 
organization has implemented reasonable procedures and controls in an effort to preclude 
imprudent investment activities arising out of investment transactions conducted between the 
organization and SACHSE. 
 
 
PASSED AND APPROVED by the City Council of the City of Sachse, Texas this 6th 5th day of 
October, 20154.    
 
 
             
      Mayor 

City of Sachse, Texas 
 
ATTEST: 
 
 
 
       
City Secretary 
City of Sachse, Texas 
 
Acknowledged by the Sachse Economic Development Corporation, Texas this ______ day of 
___________, 20154.    
 
 
 
             
 President 
 Sachse Economic Development Corporation 
 
ATTEST: 
 
 
 
       
Executive Director 
Sachse Economic Development Corporation 
 
 
 

Formatted: Highlight
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Acknowledged by the President George Bush Turnpike Reinvestment Zone Tax Increment 
Fund, Texas Resolution No. 11414-1, January 14th, 2014 to follow the City of Sachse 
Investment Policy as may be amended and updated from time to time.  this _______ day of 
__________, 20154.    
 
 
 
             
 President 
 President George Bush Turnpike Reinvestment Zone Tax Increment Fund 
 
ATTEST: 
 
 
 
       
Board Secretary 
President George Bush Turnpike Reinvestment Zone Tax Increment Fund 
 
 

Formatted: Normal, Justified, None, Tab stops: Not at  3"

Formatted: Normal, Justified, Tab stops: Not at  3"

Formatted: None

Formatted: None
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Appendix A 
Authorized Broker/Dealer Firms 

 
 

Cantor Fitzgerald 
Coastal Securities 

Credit Suisse 
Oppenheimer 

Raymond James 
Rice Financial 

UBS 
Wells Fargo 
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RESOLUTION NO. ________________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 

TEXAS, ADOPTING THE CITY OF SACHSE, SACHSE ECONOMIC 

DEVELOPMENT CORPORATION, AND PRESIDENT GEORGE BUSH  

TURNPIKE REINVESTMENT ZONE TAX INCREMENT FUND 

INVESTMENT POLICY (“SACHSE INVESTMENT POLICY”) 

ATTACHED HERETO AS EXHIBIT “A”; DECLARING THAT THE CITY 

COUNCIL HAS COMPLETED ITS REVIEW OF THE INVESTMENT 

POLICY AND INVESTMENT STRATEGIES OF THE CITY AND THAT 

EXHIBIT “A” RECORDS ANY CHANGES TO EITHER THE 

INVESTMENT POLICY OR INVESTMENT STRATEGIES; PROVIDING 

A REPEALING CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 

 WHEREAS, in accordance with the Public Funds Investment Act, Chapter 2256, TEX. 

GOV’T CODE, the City Council of the City of Sachse, Texas by resolution adopted an investment 

policy; and 

 

 WHEREAS, Section 2256.005, Tex. Gov’t Code requires the City Council to review the 

investment policies and investment strategies not less than annually and to adopt a resolution or 

order stating the review has been completed and recording any changes made to either the 

investment policies or investment strategies. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF SACHSE, TEXAS, THAT: 

 

 SECTION 1. The Sachse Investment Policy, attached hereto as Exhibit “A” be and the 

same is hereby adopted and shall govern the investment policies and investment strategies for the 

City, and shall define the authority of the investment official of the City from and after the effective 

date of this Resolution. 

 

 SECTION 2. That the City Council of the City of Sachse has completed its review of the 

investment policies and investment strategies and any changes made to either the investment 

policies or investment strategies are recorded in Exhibit “A” hereto. 

 

 SECTION 3. That all provisions of the Resolutions of the City of Sachse, Texas, in 

conflict with the provisions of this Resolution be, and the same are hereby, repealed, and all other 

provisions of the Resolutions of the City not in conflict with the provisions of this resolution 

shall remain in full force and effect. 

 

 SECTION 4. That should any word, sentence, paragraph, subdivision, clause, phrase or 

section of this Resolution, be adjudged or held to be void or unconstitutional, the same shall not 

affect the validity of the remaining portions of said resolution, which shall remain in full force 

and effect. 
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 SECTION 5. That this Resolution shall become effective immediately from and after its 

passage. 

 

 SECTION 6. This Resolution shall take effect immediately from and after its passage, 

and it is accordingly so resolved. 

 

 DULY RESOLVED AND ADOPTED by the City Council of the City of Sachse, Texas, 

this the 5th day of October, 2015. 

      

      CITY OF SACHSE, TEXAS 

 

______________________________________ 

Mike Felix, Mayor 

 

 

ATTEST: 

 

______________________________________ 

      Michelle Lewis Siranni, City Secretary 
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Exhibit “A” 

CITY OF SACHSE 

SACHSE ECONOMIC DEVELOPMENT CORPORATION 

PRESIDENT GEORGE BUSH TURNPIKE REINVESTMENT ZONE TAX INCREMENT 

FUND 

INVESTMENT POLICY 

 

I. Policy 

 
Throughout this Investment Policy, the City of Sachse, Sachse Economic Development 
Corporation, and President George Bush Turnpike Reinvestment Zone Tax Increment 
Fund shall be singularly referred to as “ENTITY” and collectively referred to as 
“SACHSE.” 
 
It is the policy of SACHSE to invest public funds in a manner which will provide the 
highest investment return with the maximum security while meeting the daily cash flow 
demands of SACHSE and conforming to the Public Funds Investment Act (“PFIA”), 
Chapter 2256 of the Texas Government Code, and all other State and local statutes 
governing the investment of public funds. 
 

II. Scope 
 
This Investment Policy applies to all funds or financial resources available for 
investment under SACHSE’s financial control and accounted for in the City of Sachse’s 
Comprehensive Annual Financial Report (CAFR) which includes the General Fund, 
Debt Service Fund, Special Revenue Fund, Capital Projects Fund, Water and Sewer 
Enterprise Fund, Sachse Economic Development Corporation Fund, President George 
Bush Turnpike Reinvestment Zone Tax Increment Fund, and any new fund created by 
SACHSE unless specifically exempt.  
 
To maximize the effective investment of assets, all funds may pool their cash balances 
for investment purposes.  The income derived from investing activities will be distributed 
to the various funds based on calculation of their average balances. 
 

III. Prudence 
 
Investments shall be made with judgment and care, under circumstances then 
prevailing, which persons of prudence, discretion and intelligence exercise in the 
management of their own affairs, not for speculation, but for investment, considering 
the probable safety of their capital as well as the probable income to be derived. 
 
The standard of prudence to be used by Investment Officers shall be the "prudent 
person" standard and shall be applied in the context of managing an overall portfolio.  
Investment Officers, acting in accordance with written procedures and the Investment 
Policy and exercising due diligence, shall be relieved of personal responsibility for an 
individual investment’s credit risk or market price changes, provided deviation from 
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expectations are reported immediately upon knowledge of the deviation and 
appropriate action is taken to control adverse developments. 

 

IV. Objective 
 
The primary objectives, in priority order, of SACHSE investment activities shall be: 

 

A. Safety: Safety of principal is the foremost objective of the investment program. 
Investments of SACHSE shall be undertaken in a manner that seeks to ensure 
the preservation of capital in the overall portfolio. 

 

B. Liquidity: The SACHSE investment portfolio will remain sufficiently liquid to 
enable SACHSE to meet all operating requirements which might be reasonably 
anticipated. 
 

C. Public Trust: Investment Officers shall seek to act responsibly as custodians of 
the public trust.  Investment Officers shall avoid any transaction that might impair 
public confidence in SACHSE’s ability to govern effectively. 

 

D.      Return on Investments: SACHSE's investment portfolio shall be designed with 
the objective of attaining a rate of return throughout budgetary and economic 
cycles, commensurate with SACHSE's investment risk constraints and the cash 
flow characteristics of the portfolio. 

 

V. Delegation of Authority 
 
Management responsibility for the investment program is hereby delegated to the 
Director of Finance and the Finance Manager of the City of Sachse (the “Investment 
Officers”).  The Director of Finance shall establish written procedures for the operation 
of the investment program consistent with this Investment Policy. Procedures should 
include reference to: safekeeping, repurchase agreements, wire transfer agreements, 
banking service contracts, and collateral/depository agreements.  Such procedures 
shall include explicit delegation of authority to persons responsible for investment 
transactions.  No person may engage in an investment transaction except as provided 
under the terms of this Investment Policy and the procedures established by the 
Director of Finance.  The Investment Officers shall be responsible for all transactions 
undertaken and shall establish a system of controls to regulate the activities of 
subordinates. 

 

VI. Ethics and Conflicts of Interest 
 
Investment Officers involved in the investment process shall refrain from personal 
business activity that could conflict with proper execution of the investment program, or 
which could impair their ability to make impartial investment decisions.  Investment 
Officers shall disclose to SACHSE any material financial interest in financial institutions 
that conduct business within this jurisdiction, and they shall further disclose any large 
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personal financial/investment positions that could be related to the performance of 
SACHSE, particularly with regard to the time of purchases and sales. 
 
Investment Officers involved in the investment process shall adhere to the business 
relationship and other disclosure requirements as described in the PFIA 2256.005(i) by 
filing statements with the Texas Ethics Commission and each ENTITY’s governing 
body. 

VII. Authorized Broker/Dealers 
 
The list of authorized broker/dealers shall be annually approved by the City Council 
(Appendix A).  These may include "primary" dealers or regional dealers that qualify 
under Securities & Exchange Commission Rule 15C3-1 (uniform net capital rule). 
 
All financial institutions and broker/dealers who desire to become qualified bidders for 
investment transactions must supply the Investment Officer with the following: audited 
financial statements, proof of Financial Industry Regulatory Authority (FINRA) 
certification, trading resolution, and/or proof of State registration, as applicable. 
 
It is at the discretion of the Investment Officer as to which authorized broker/dealer shall 
be used for any buy/sell transactions. 

 

VIII. Investment Strategy 
 
SACHSE’s basic investment strategy for all financial assets is to preserve principal.  In 
order to achieve that objective, SACHSE restricts the authorized investment 
instruments to those with suitable and limited credit and market risk. In order to make 
effective use of SACHSE’s resources, all monies may be pooled into one portfolio, if 
practical, except for those monies required to be accounted for in other accounts as 
stipulated by applicable laws, bond covenants, ordinances, contracts, agreements, or 
other policies. 
 
The objective of liquidity stems from the need of SACHSE to maintain available cash 
balances sufficient to cover financial outlays.  Since the timing and amount of some 
financial disbursements are not predictable, fund-type strategies shall adjust for the 
uncertainty of projected cash flows. 
 
Investment marketability will be maintained based on the fund-type strategies to 
sufficiently and reasonably assure that investments could be liquidated prior to the 
maturity, if cash needs dictate. 
 
Whenever practical or appropriate, it is the policy of SACHSE to diversity its investment 
portfolio.  Assets held in the investment portfolio may be diversified to minimize the risk 
of loss resulting from concentration of assets in a specific maturity, a specific issuer, or 
a specific class of investment. 
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SACHSE funds shall seek to achieve a competitive yield appropriate for each strategy.  
Yield objectives shall at all times be subordinate to the objectives of safety and liquidity.  
Tax-exempt debt proceeds shall be invested to maximize the interest earnings retained 
by SACHSE, while at the same time fully complying with all applicable State laws and 
federal regulations, including the arbitrage rebate regulations.  A competitive yield 
environment shall be achieved by soliciting quotes from multiple investment providers, 
monitoring comparable investment alternatives, and reviewing general market 
conditions. 
 
The overall investment strategy of SACHSE is based on the premise that a certain 
amount of SACHSE’s funds will be needed to pay current year expenditures or for 
projects that are to be complete within a specific time frame.  Remaining funds are 
considered to be reserves and, barring any unforeseen emergencies or events beyond 
SACHSE's control, it is considered that these funds may be invested, within the 
maturity limits of this Policy, in an advantageous position on the yield curve.  It is 
understood that investments in longer term instruments are sensitive to changes in 
interest rates and other market conditions; however, it is SACHSE’s belief that such 
investments may be held to maturity if necessary. 
 
SACHSE may maintain one portfolio in which all funds under its control are pooled for 
investment purposes.  Within the pooled portfolio are fund components, each having an 
investment strategy as described below: 
 
A. Governmental Funds – the funds through which most governmental functions are 

financed and the primary operating funds of SACHSE.  The investment strategy 
must allow for the investment of anticipated cash flows to meet the anticipated 
expenditures of the following funds: 
 

1. General Fund 
2. Debt Service Fund 
3. Special Revenue Fund 
4. Capital Projects Fund 
5. Sachse Economic Development Corporation Fund 
6. President George Bush Reinvestment Zone Tax Increment Fund 

 
The yield of an equally weighted, rolling three-month Treasury Bill portfolio will be 
the minimum yield objective. 

 
B. Proprietary Funds - the funds used in SACHSE’s business-type activities or 

Enterprise activities financed primarily by user charges and fees.  The strategy 
for these funds is to time investment maturities to anticipated cash requirements.  
The projects may require investments with short to intermediate maturities. 

 
The yield of an equally weighted, rolling six-month Treasury Bill portfolio will be 
the minimum yield objective. 
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C The Debt Service and Interest/Sinking Funds should consist of short-term 
investments, whose maturities meet the scheduled debt service payments.  
Reserves may be invested in longer-term investments. 

 
The yield of an equally weighted, rolling three-month Treasury Bill portfolio will be 
the minimum yield objective. 

 
D. Special Revenue Fund and other Non-operating Funds investments should be in 

short-term instruments with maturities laddered to meet projected cash needs.  
Reserves are idle funds that may be invested in intermediate to long-term 
investments after analysis of future plans for use of the funds. 

 
The yield of an equally weighted, rolling six-month Treasury Bill portfolio will be 
the minimum yield objective. 

 

IX. Authorized & Suitable Investments 
 
SACHSE is empowered by statute to invest in the following: 
 
A. Obligations of, or guaranteed by, governmental entities: 

 
1. obligations of the United States or its agencies and instrumentalities; 
 
2. direct obligations of this State or its agencies and instrumentalities; 
 
3. other obligations, the principal and interest of which are unconditionally 

guaranteed or insured by, or backed by the full faith and credit of this 
State or the United States or their respective agencies and 
instrumentalities, including obligations that are fully guaranteed or insured 
by the Federal Deposit Insurance Corporation or by the explicit full faith 
and credit of the United States; and 

 
4. obligations of states, agencies, counties, cities, and other political 

subdivisions of any state rated as to investment quality by a nationally 
recognized investment rating firm not less than A or its equivalent. 

 
B.    Financial Institution Deposits: A financial institution deposit is an authorized 

investment under this Policy if the deposit is with a state or national bank, a 
savings and loan association, or credit union that is: 

 
1. guaranteed or insured by the Federal Deposit Insurance Corporation or its 

successor, or the National Credit Union Share Insurance Fund, or its 
successor; 

 
2. secured by obligations that are described in Section XII Collateralization; 

and 
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3. executed through a depository institution or broker that has its main office 

or a branch office in Texas and meets the requirements of the PFIA. 
 
C. Repurchase Agreements: 

 
1. A fully collateralized repurchase agreement is an authorized investment if 

the repurchase agreement: 

 
(a) has a defined termination date; 
 
(b) is secured by cash or obligations described by Section IX.A1; 
 
(c) requires the cash or securities being purchased by SACHSE to be 

delivered versus payment to SACHSE, held in SACHSE’s account 
with a third party selected and approved by SACHSE; and 

 
(d) is placed through a primary government securities dealer, as 

defined by the Federal Reserve, or a financial institution doing 
business in this State. 

 
2. “Repurchase agreement” means a simultaneous agreement to buy, hold 

for a specified time, and sell back at a future date, obligations described 
by Section IX.A1 at a market value at the time the funds are disbursed of 
not less than the principal amount of the funds disbursed. 

 
D. Mutual Funds: 
 

1. A no-load money market mutual fund is an authorized investment under 
this Policy if the mutual fund: 

 
(a) is registered with and regulated by the Securities and Exchange 

Commission; 
 
(b) provides SACHSE with a prospectus and other information as 

required by the  Securities Exchange Act of 1934 (15 U.S.C. 
Section 78a et seq.) or the Investment Company Act of 1940 (15 
U.S.C. Section 80a-1 et seq.); 
 

(c) has a dollar-weighted average stated maturity in compliance with 
regulations; 

 
(d) includes in its investment objectives the maintenance of a stable 

net asset value of $1 for each share; and 
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(e) is continuously rated no lower than AAAm or at an equivalent rating 
by one nationally recognized rating service. 

 
2. SACHSE is not authorized by this section to invest its funds or funds 

under its control, including bond proceeds and reserves and other funds 
held for debt service, in any one mutual fund in an amount that exceeds 
10 percent of the total assets of the mutual fund. 

 
E. Investment Pools: 
 

1. SACHSE may invest its funds and funds under its control through an 
eligible investment pool if each ENTITY’s governing body by rule, order, 
ordinance, or resolution, as appropriate, authorizes investment in the 
particular pool. An investment pool shall invest the funds it receives from 
entities in authorized investments permitted by the PFIA 2256.016. 

 
2. To be eligible to receive funds from and invest funds on behalf of an entity 

under the PFIA 2256.016, an investment pool must furnish to the 
Investment Officers or other authorized representative of the entity an 
offering circular or other similar disclosure instrument that contains at a 
minimum, the following information: 

 
(a) the types of investments in which money is allowed to be invested; 
 
(b) the maximum average dollar-weighted maturity allowed, based on 

the stated maturity date, of the pool; 
 
(c) the maximum stated maturity date any investment security within 

the portfolio has; 
 
(d) the objectives of the pool; 
 
(e) the size of the pool; 
 
(f) the names of the members of the advisory board of the pool and 

the dates their terms expire; 
 
(g) the custodian bank that will safekeep the pool's assets; 
 
(h) whether the intent of the pool is to maintain a net asset value of 

one dollar and the risk of market price fluctuation; 
 
(i) whether the only source of payment is the assets of the pool at 

market value or whether there is a secondary source of payment, 
such as insurance or guarantees, and a description of the 
secondary source of payment; 
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(j) the name and address of the independent auditor of the pool; 
 
(k) the requirements to be satisfied for an entity to deposit funds in and 

withdraw funds from the pool and any deadlines or other operating 
policies required for the entity to invest funds in and withdraw funds 
from the pool; and 

 
(l) the performance history of the pool, including yield, average 

dollar-weighted maturities, and expense ratios. 
 

3. To maintain eligibility to receive funds from and invest funds on behalf of 
an entity under the PFIA 2256.016, at a minimum an investment pool 
must furnish to the Investment Officer or other authorized representative 
of the entity: 

 
(a) investment transaction confirmations; and 
 
(b) a monthly report that contains, as a minimum, the following 

information: 

 
(1) the types and percentage breakdown of securities in which 

the pool is invested; 
 
(2) the current average dollar-weighted maturity, based on the 

stated maturity date, of the pool; 
 
(3) the current percentage of the pool’s portfolio in investments 

that have stated maturities of more than one year; 
 
(4) the book value versus the market value of the pool's 

portfolio, using amortized cost valuation; 
 
(5) the size of the pool; 
 
(6) the number of participants in the pool; 
 
(7) the custodian bank that is safekeeping the assets in the 

pool; 
 
(8) a listing of daily transaction activity of the entity participating 

in the pool; 
 
(9) the yield and expense ratio of the pool; 
 
(10) the portfolio managers of the pool; and 
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(11) any changes or addenda to the offering circular. 

 
4. SACHSE, by contract, may delegate to an investment pool the authority to 

hold legal title as custodian of investments purchased with its local funds. 
 
5. Investment Pool “yield” shall be calculated in accordance with regulations 

governing the registration of open-end management investment 
companies under the Investment Company Act of 1940, as promulgated 
from time to time by the Federal Securities and Exchange Commission. 

 
6. A public funds investment pool created to function as a money market 

mutual fund must mark its portfolio to market daily and, to the extent 
reasonably possible, stabilize at a $1 net asset value.  If the ratio of the 
market value of the portfolio divided by the book value of the portfolio is 
less than 0.995 or greater than 1.005, portfolio holdings shall be sold as 
necessary to maintain the ratio between 0.995 and 1.005. 

 
7. An Investment pool must have an advisory board composed: 
 

(a) Equally of participants in the pool and other persons who do not 
have a business relationship with the pool and are qualified to 
advise the pool, for pools created under Chapter 791 Texas State 
Code and managed by a state agency; or 

 
(b) of participants in the pool and other persons who do not have a 

business relationship with the pool and are qualified to advise the 
pool, for other investment pools. 

 
8. A public funds investment pool must be continuously rated no lower than 

AAA or AAAm or at an equivalent rating by one nationally recognized 
rating service. 

 
9. If the investment pool operates an Internet website, the information in a 

disclosure instrument or report described in Subsections (b), (c)(2), and (f) 
must be posted on the website. 

 
10. To maintain eligibility to receive funds from and invest funds on behalf of 

an entity under this chapter, an investment pool must make available to 
the entity an annual audited financial statement of the investment pool in 
which the entity has funds invested. 

 
11. If an investment pool offers fee breakpoints based on fund balances 

invested, the investment pool in advertising investment rates must include 
either all levels of return based on the breakpoints provided or state the 
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lowest possible level of return based on the smallest level of funds 
invested. 

 

X. Unauthorized Investments 
 
The following are not authorized investments under this section: 
 
A. Obligations whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays 
no principal; 

 
B. Obligations whose payment represents the principal stream of cash flow from 

the underlying mortgage-backed security collateral and bears no interest; and 
 
C. Collateralized mortgage obligations. 
 
Any Authorized & Suitable Investment that requires a minimum rating does not qualify 
during the period the investment does not have the minimum rating.  SACHSE shall 
take all prudent measures that are consistent with this Policy to liquidate an investment 
that does not have the minimum rating.  Additionally, SACHSE is not required to 
liquidate investments that were authorized at the time of purchase. 
  

XI. Depository 

 
In compliance with State legislation, a primary Depository shall be selected through 
SACHSE’S banking services procurement process, which shall include a formal request 
for application (RFA).  In selecting a depository the Director of Finance shall conduct a 
review of prospective depository’s credit characteristics and financial history. 
 
No public deposit shall be made except in a qualified public depository as established 
by State laws. 
 

XII. Collateralization 
 
Collateralization will be required on two types of investments: financial institution 
deposits (in amounts exceeding F.D.I.C. insurance coverage) and repurchase 
agreements.  With the exception of Letters of Credit issued for 100% of amount, the 
minimum collateralization level will be 102% of market value of principal and accrued 
interest, less F.D.I.C. insurance when applicable. 
 
SACHSE chooses to limit collateral (including letters of credit) to the obligations of, or 
guaranteed by, governmental entities as outlined in the Public Funds Collateral Act. 
 
All financial institution deposits shall be insured or collateralized in compliance with 
applicable State law.  SACHSE reserves the right, in its sole discretion, to accept or 
reject any form of insurance or collateralization pledged towards depository deposits.  
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Financial institutions serving as depositories will be required to sign a depository 
agreement with SACHSE.  The collateralized deposit portion of the agreement shall 
define SACHSE’s rights to the collateral in case of default, bankruptcy, or closing and 
shall establish a perfected security interest in compliance with Federal and State 
regulations, including: 

 

 The agreement must be in writing; 
 

 The agreement has to be executed by the Depository and SACHSE 
contemporaneously with the acquisition of the asset; 

 

 The agreement must be approved by the Board of Directors or designated 
committee of the Depository and a copy of the meeting minutes must be 
delivered to SACHSE; and 

 

 The agreement must be part of the Depository’s “official record” continuously 
since its execution. 

 
Securities pledged as collateral shall be held by an independent third party with whom 
SACHSE has a custodial agreement.  The agreement is to specify the acceptable 
investment securities as collateral, including provisions relating to possession of the 
collateral, the substitution or release of investment securities, ownership of securities at 
default, and the method of valuation of securities. 

 

XIII. Safekeeping and Custody 
 
All security transactions, including collateral for repurchase agreements, entered into by 
SACHSE shall be conducted on a delivery-versus-payment (DVP) basis.  Securities will 
be held in an account in SACHSE’s name by a third party safekeeping agent/custodian 
designated by the Investment Officers and evidenced by safekeeping receipts. 
 

XIV. Electronic Fund Transfer 
 
SACHSE may use electronic means to transfer or invest all funds collected or controlled 
by the local government. 
 

XV. Diversification 
 
SACHSE will diversify its investments by types, maturity dates, and/or institutions, as 
appropriate. 
 

XVI. Maximum Maturities and Weighted Average Maturity 
 
To the extent possible, SACHSE will attempt to match its anticipated cash flow 
requirements with maturing investments.  SACHSE will not directly invest in instruments 
maturing more than 2 years from the date of purchase, with the maximum weighted 
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average maturity for the total portfolio to not exceed twelve months.  However, 
SACHSE may collateralize its repurchase agreements using longer-dated investments 
not to exceed 5 years to maturity. 
 
Reserve funds may be invested in instruments up to and including 5 years if the 
maturities of such investments are made to coincide as nearly as practicable with the 
expected use of the funds. 
 

XVII. Internal Control 
 
The Director of Finance shall establish an annual process of independent review by an 
external auditor in conjunction with the annual audit.  This review will provide internal 
control by assuring compliance with policies and procedures.  
 

XVIII. Performance Standards 
 
The investment portfolio shall be designed with the objective of obtaining a rate of 
return throughout budgetary and economic cycles, commensurate with the investment 
risk constraints and the cash flow needs.  “Weighted Average Yield to Maturity” shall be 
the standard for calculating portfolio rate of return.  
 

XIX. Reporting 
 
A. The Investment Officers shall prepare and submit quarterly a written report of 

investment transactions for all funds covered by this Investment Policy for the 
preceding reporting period. 

 
B. The report must include the following: 
 

1. describe in detail the investment position of SACHSE on the date of the 
report; 

 
2. be prepared jointly by all Investment Officers of SACHSE; 
 
3. be signed by each Investment Officer of SACHSE; 

 
4. contain a summary statement of each pooled fund group that states the: 
 

(a) beginning market value for the reporting period; 
 
(b) ending market value for the period; and 

 
(c) fully accrued interest for the period. 
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5. state the book value and market value of each separately invested asset 
at the beginning and end of the reporting period by type of asset and fund 
type invested; 

 
6. state the maturity date of each separately invested asset that has a 

maturity date; 
 
7. state the account or fund or pooled group fund in the local government for 

which each individual investment was acquired; and 
 
8. state the compliance of the Investment Portfolio of the local government 

as it relates to: 
 

(a) the Investment Strategy expressed in SACHSE’s Investment 
Policy; and 

 
(b) relevant provisions of the PFIA. 
 

C. The report shall be presented not less than quarterly to each ENTITY’s 
governing body within a reasonable time after the end of the period. 

 
D. The market values and credit ratings presented in all portfolio reports shall be 

accurate and reliable estimates of the investment’s true value and risk.  Market 
value and credit rating sources may include, but are not limited to, rating agency 
reports, newspapers, financial websites, custodian reports, broker/dealer reports, 
and investment advisor research. 

 

XX. Investment Policy Adoption 
 
SACHSE’s Investment Policy shall be adopted by resolution of each ENTITY’s 
governing body.  This Policy shall be reviewed annually and any modifications made 
thereto must be approved by each ENTITY’s governing body.  Each ENTITY’s 
governing body shall adopt a written instrument attesting to each annual review. 

 

XXI. Auditor 
 
As part of the annual audit, the independent auditor must formally review the quarterly 
investment reports to comply with the PFIA and report the results of that review to each 
ENTITY’s governing body. 
 

XXII. Training 
 
In order to ensure qualified and capable investment management, the Investment 
Officers, their designated subordinates, Treasurer, and Chief Financial Officer of 
SACHSE shall attend training that includes education in investment controls, security 
risks, strategy risks, market risks, diversification of investment portfolio, and PFIA 
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compliance.  SACHSE approves the Government Finance Officers’ Association, 
Government Finance Officers’ Association of Texas, Government Treasurers’ 
Organization of Texas, North Central Texas Council of Governments, Texas City 
Managers Association, Texas Municipal League, and University of North Texas as 
independent sources of training. 
 
Each individual shall attend training accumulating at least 10 hours of instruction within 
twelve months of assuming investment-related responsibilities; and shall then receive 
not less than 8 hours of investment-related instruction within each subsequent two-year 
period aligned with SACHSE’s fiscal year end. 
 

XXIII. Donated Investments 
 
This Policy does not apply to an investment donated to SACHSE for a particular 
purpose or under terms of use specified by the donor. 
 

XXIV. Investment Policy Certification 
 
The qualified representative of any business organization (including but not limited to: 
investment pool, financial institution, broker/dealer) offering to engage in an investment 
transaction must execute a written instrument substantially to the effect that the 
business organization has received and reviewed the Investment Policy and that the 
business organization has implemented reasonable procedures and controls in an effort 
to preclude imprudent investment activities arising out of investment transactions 
conducted between the organization and SACHSE. 
 

 

PASSED AND APPROVED by the City Council of the City of Sachse, Texas this 5th 
day of October, 2015.    
 
 
             
      Mayor 

City of Sachse, Texas 
 
ATTEST: 
 
 
 
       
City Secretary 
City of Sachse, Texas 
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Acknowledged by the Sachse Economic Development Corporation, Texas this ______ 
day of ___________, 2015.    
 
 
 
             
 President 
 Sachse Economic Development Corporation 
 
ATTEST: 
 
 
 
       
Executive Director 
Sachse Economic Development Corporation 
 
 
 
 
 
 
 

Acknowledged by the President George Bush Turnpike Reinvestment Zone Tax 

Increment Fund, Texas Resolution No. 11414-1, January 14th, 2014 to follow the City of 
Sachse Investment Policy as may be amended and updated from time to time.   
 
 
 
       
 



16  

Appendix A 

Authorized Broker/Dealer Firms 

 

 

Coastal Securities 

Credit Suisse 

Oppenheimer 

Raymond James 

Wells Fargo 
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Legislation Details (With Text)

File #:  Version: 116-3517 Name: TIF Board Investment Report Review 2016

Status:Type: Agenda Item Agenda Ready

File created: In control:9/21/2016 Tax Increment Financing (TIF) Board

On agenda: Final action:9/26/2016

Title: Consider and take action on the Quarterly Investment Reports for the fourth quarter of the 2014-2015
fiscal year and the first, second, and third quarters of the 2015-2016 fiscal year.

Sponsors:

Indexes:

Code sections:

Attachments: July_Sept 4th Qtr 2015

1st Quarter 2016 Investment Report

2nd Quarter 2016 Investment Report

3rd Quarter 2016 Investment Report.pdf

Action ByDate Action ResultVer.

Title
Quarterly Investment Reports for the fourth quarter of the 2014-2015 fiscal year and the first, second,
and third quarters of the 2015-2016 fiscal year.

Background
The quarterly investment reports are presented to the City Council will be presented to the TIF Board.
These reports are for informational purposes only.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Accept the Quarterly Investment Reports for the fourth quarter of the 2014-2015 fiscal year and the
first, second, and third quarters of the 2015-2016 fiscal year.

City of Sachse, Texas Printed on 9/23/2016Page 1 of 1

powered by Legistar™
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3519 Name: TIF Annual Report

Status:Type: Agenda Item Agenda Ready

File created: In control:9/22/2016 City Council

On agenda: Final action:9/26/2016

Title: Consider receipt of the TIF District Incremental Values and annual report.

Sponsors:

Indexes:

Code sections:

Attachments: TIF Annual Report 2015

TIF Annual Report 2015 corrected

Action ByDate Action ResultVer.

Title
TIF District Incremental Values and Annual Report.

Background
The TIF Zone was created in 2003, and the base year begins with property values as of January 1,
2003.  The TIF was created for a period of 25 years.

The taxable value increment as of October 1, 2015 was $8,811,225.  The 2015-2016 fiscal year tax
receipts totaled $58,138.72, and total accumulated tax collections from all years are $187,922.03.  Of
the total tax received over the life of the TIF Zone, the full amount has been transferred to Utility Fund
and the Sachse Economic Development Corporation for reimbursement of infrastructure projects
within the TIF, as previously approved by the TIF Board.  The total cost of construction of the
waterline advance funded by the Utility Fund was $1,150,932, and the balance owed currently is
$578,619.55.  The total amount advanced by SEDC for the sewer project was $1,074,272.00, and
the balance owed currently is $1,045,201.33

During the appraisal process for Tax Year 2016, Dallas Central Appraisal District (DCAD) discovered
an error in how the lots in the Heritage Park Subdivision were coded during Tax Year 2013.  Several
residential lots that were only partially located within the TIF Zone had been included at their full
appraisal value as located within the TIF.  The City was not notified of the appraisal adjustment, and
the change was discovered when Certified Values were presented in late July.  The 2016 TIF
Increment was substantially lower than the 2015 Increment, and when staff investigated with DCAD,
we were notified of the change in Increment going back to FY 2014.  This lowered the property tax
revenue that had been allocated to the TIF during FY 2014 and FY 2015, as well as the budgeted
revenue for FY 2016.  The original report for Tax Year 2015 is included as an attachment to this
agenda item, showing total revenue since the inception of the TIF Zone of $452,359.65; the amended
total is $187,922.03.  This also necessitated an adjustment to the balance owed to the Utility Fund for
the infrastructure improvements.

City of Sachse, Texas Printed on 9/23/2016Page 1 of 2

powered by Legistar™
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File #: 16-3519, Version: 1

Policy Considerations
Periodic reporting of values and TIF Funds are required per ordinance.

Budgetary Considerations
The reduction in property tax revenues due to DCAD's change to the Incremental Value has been
deducted from the amount repaid to other City Funds for advance funding of infrastructure projects.

Staff Recommendations
Accept the TIF District Incremental Values and Annual Report.

City of Sachse, Texas Printed on 9/23/2016Page 2 of 2

powered by Legistar™



Tax Roll Budget Tax Tax

Year 
2 

Year Base Mars Increment Base Mars Increment Rate Levy 
1 

TIF for 2003 2003-2004 4,983,020   4,983,020     -                      1,167,778   1,167,778     -                    0.560056   -                  

-                      

TIF for 2004 2004-2005 4,983,020   5,049,280     66,260            1,167,778   1,172,188     4,410            0.558321   24.62              

-                      

TIF for 2005 2005-2006 4,983,020   5,478,540     495,520          1,167,778   1,295,229     127,451        0.558319   711.58            

TIF for 2006 2006-2007 4,983,020   5,524,300     541,280          1,167,778   1,445,759     277,981        0.553408   1,538.37         

TIF for 2007 2007-2008 4,983,020   5,496,330     513,310          1,167,778   1,416,426     248,648        0.553408   1,376.04         

TIF for 2008 2008-2009 4,954,894   5,793,300     838,406          1,133,906   1,506,494     372,352        0.610000   2,271.35         

TIF for 2009 2009-2010 4,766,434   11,870,910   7,104,476       1,129,193   2,324,414     1,195,221    0.705819   8,436.10         

TIF for 2010 2010-2011 4,766,434   8,344,700     3,578,266       1,129,193   2,110,364     981,171        0.705819   6,925.29         

TIF for 2011 2011-2012 4,901,790   7,886,300     2,984,510       1,133,906   1,739,964     606,058        0.770819   4,671.61         

TIF for 2012 2012-2013 4,901,790   7,434,580     2,532,790       1,133,906   1,689,866     555,960        0.770819   4,285.45         

TIF for 2013 2013-2014 4,901,775   17,544,300   12,642,525     1,133,901   13,192,389   12,058,488  0.770819   92,949.12       

TIF for 2014 2014-2015 4,901,770   25,054,250   20,152,480     1,133,906   19,470,427   18,336,521  0.770819   141,341.39     

TIF for 2015 2015-2016 4,901,770   44,537,840   39,636,070     1,133,906   25,937,016   24,803,110  0.757279   187,828.74     

Total 452,359.65     

Footnotes:
1

The TIF will be reconciled with tax collections, adjustment and a transfer to the TIF Zone Fund will be made April 01 of each year.

2
This information will come from the Dallas County Appraisal District:  contact Elizabeth Sarles for data updates

Forward documentation to State Comptroller

CITY OF SACHSE

TAX INCREMENT FINANCE ZONE #1

Market Value Taxable Value

Annual Report
December  31, 2015



Tax Roll Budget Tax Tax

Year 
2 

Year Base Mars Increment Base Mars Increment Rate Levy 
1 

TIF for 2003 2003-2004 4,983,020   4,983,020     -                      1,167,778   1,167,778     -                    0.560056   -                  

-                      

TIF for 2004 2004-2005 4,983,020   5,049,280     66,260            1,167,778   1,172,188     4,410            0.558321   24.62              

-                      

TIF for 2005 2005-2006 4,983,020   5,478,540     495,520          1,167,778   1,295,229     127,451        0.558319   711.58            

TIF for 2006 2006-2007 4,983,020   5,524,300     541,280          1,167,778   1,445,759     277,981        0.553408   1,538.37         

TIF for 2007 2007-2008 4,983,020   5,496,330     513,310          1,167,778   1,416,426     248,648        0.553408   1,376.04         

TIF for 2008 2008-2009 4,954,894   5,793,300     838,406          1,133,906   1,506,494     372,352        0.610000   2,271.35         

TIF for 2009 2009-2010 4,766,434   11,870,910   7,104,476       1,129,193   2,324,414     1,195,221    0.705819   8,436.10         

TIF for 2010 2010-2011 4,766,434   8,344,700     3,578,266       1,129,193   2,110,364     981,171        0.705819   6,925.29         

TIF for 2011 2011-2012 4,901,790   7,886,300     2,984,510       1,133,906   1,739,964     606,058        0.770819   4,671.61         

TIF for 2012 2012-2013 4,901,790   7,434,580     2,532,790       1,133,906   1,689,866     555,960        0.770819   4,285.45         

TIF for 2013 2013-2014 4,901,775   17,544,300   12,642,525     1,133,901   6,876,365     5,742,464    0.770819   44,264.00       

TIF for 2014 2014-2015 4,901,770   25,054,250   20,152,480     1,133,906   8,305,356     7,171,450    0.770819   55,278.90       

TIF for 2015 2015-2016 4,901,770   44,537,840   39,636,070     1,133,906   8,811,225     7,677,319    0.757279   58,138.72       

Total 187,922.03     

Footnotes:
1

The TIF will be reconciled with tax collections, adjustment and a transfer to the TIF Zone Fund will be made April 01 of each year.

2
This information will come from the Dallas County Appraisal District:  contact Elizabeth Sarles for data updates

Forward documentation to State Comptroller

CITY OF SACHSE

TAX INCREMENT FINANCE ZONE #1

Market Value Taxable Value

Annual Report
December  31, 2015



City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3524 Name: TIF Board Project Update

Status:Type: Agenda Item Agenda Ready

File created: In control:9/23/2016 City Council

On agenda: Final action:9/26/2016

Title: Update on projects in the TIF Zone.

Sponsors:

Indexes:

Code sections:

Attachments: 2016 TIF - PGBT Sewer Update

City Council Comp Plan Update September 2016.pdf

Action ByDate Action ResultVer.

Title
Update on projects in the TIF Zone.

Background
City Staff will give presentations on the Third Sewer Connection Project currently underway in the TIF
Zone and the update to the City's Comprehensive Plan.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Discussion only.

City of Sachse, Texas Printed on 9/23/2016Page 1 of 1
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09/23/2016

1

PGBT Sewer Update
TIF Board Meeting

September 26, 2016

3rd Sewer Connection to Garland (Map)



09/23/2016

2

3rd Sewer Connection to Garland (Status)

• The project is under construction 
and is 80% Complete

• Construction Crews are currently 
working on the aerial crossing of 
Rowlett Creek

• Project completion anticipated for 
December, 2016.

• Once complete, will sewer a 
significant portion of the west side 
of the PGBT corridor in Sachse, and 
allow for future sewer connections.

Southeast Sewer Expansion

• This is “Phase 2” of providing sewer for all of the SE portion of the City. 
(3rd Sewer Connection is Phase 1)

• The FY 16-17 Budget includes funding of final design.

• Project scope includes the Southeast Lift Station, a truck sewer line from 
the Sachse Road Lift Station to the SE Lift Station, and force main/gravity 
main along the PGBT

• Design to begin in October 2016.
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Sanitary Sewer System Demands

• Why do we need to expand our sewer system?

1. We are experiencing rapid and continuing growth in areas that sewer 
through our existing lift stations (residential and commercial)

1. Woodbridge

2. Woodbridge Commercial

3. Heritage Park

4. Richfield Estates

2. We anticipate future commercial development along the PGBT

Current Sewer System

Merritt Rd

Lift Station

Sachse Rd

Lift Station• 25% of the City’s sewer 

goes through the Sachse 

Road Lift Station

(Light Green)

• 70% of the City’s sewer 

goes through the 

Merritt Road Lift Station

(Light Green + Dark Green)
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Southeast Sewer Expansion

New Sewer 

Trunk Mains

Abandon the Sachse Rd

Lift Station

New Lift 

Station

Connect to 3rd

Sewer Project

Next Steps – Southeast Sewer Expanion
• As the City continues to see growth, it will be important to continue to 

move forward in preparation for expansion to the sewer system.

Projected Timeline

• FY 2014-15
• Complete Design and begin construction of 3rd Sewer Connection to Garland

• FY 2016-17
• Complete construction of the 3rd Sewer Connection
• Complete Design and begin easement/property acquisition for Lift Station, Force 

Main, and Gravity Mains

• FY 2017-18
• Begin construction of Lift Station, Force Main, and Gravity Mains

• FY 2018-19
• Complete construction of Lift Station, Force Main, and Gravity Mains
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Greg Peters, P.E.

Director of Public Works & Engineering

City of Sachse, Texas

972-495-7600

gpeters@cityofsachse.com



Comprehensive Plan Update
City Council

September 19, 2016



Public Engagement 
Summary
• More than 15 focus groups met with the consultants
• 3 design charrettes focusing on Bush, Old Town, & the

Industrial site (aka the 3 catalytic sites)
• 1 public town hall meeting held in May (more on deck)
• Red, White, & Blue Blast survey
• Several updates provided to EDC, P&Z, and Council
• Facebook surveys focusing on key policy themes
• Much informal feedback received as well (emails, phone

calls, conversations, etc.)
• Main city webpage links comprehensive plan website &

surveys (Facebook link just helps broaden reach)



Going Forward This Fall

• CPAC met on Monday, September 12th (focused on development)
• CPAC has additional meetings scheduled in October & November

that will focus on parks, CIPs, fiscal modeling, policies, etc.
• Continued testing of concepts with development community and

property owners for 3 catalytic sites
• Roll out of fiscal impact modeling
• Continued internal meetings with staff
• Facebook surveys finish (also found on main city webpage)
• 2 additional public town hall meetings (October 18th & TBD)
• Joint work session between Council, P&Z, and EDC (Tuesday,

October 11th)
• Final presentations to EDC, P&Z, and Council in January
• Special meeting January 30th for approval by Council
• All tentative



Key Policy Themes 
(so far)

• More retail & restaurant options
• Bush development being maximized (destination, fewer

limitations) to pay for city services and maintain tax rate
• Old Town being reserved as a walkable urban downtown area

(with mixed use)
• SH 78 (redevelopment, rehabs, & beautification)
• CIPs (Merritt & PV expansion, Woodbridge realignment)
• Better Curb Appeal (cleaner & nicer community in general –

where “programs” come into play)
• Better parks & trails (implementing a CDC)
• More comfort level with urban living in Turnpike overlay and

medium sized lots (10k sf – 20k sf) than originally anticipated
• Fiscal impact model nearing completion



Things to Know

• The community has demonstrated excitement for the process
• Involvement has been high and diverse
• Public input process is mostly complete, but on-going
• Timely resources available on city website & Plan Sachse
• Facebook surveys had good “reach”
• Input is not unanimous, but a solid majority has been

observed on many key themes
• The integrity of the process is important (extracting honest

differences of opinion on vision is part of that)
• Charrettes and developer/owner testing for 3 catalytic areas

were helpful
• This Fall (CPAC, Town Hall meetings, Joint WS)
• Any questions?
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