
Economic Development Corporation

City of Sachse, Texas

Meeting Agenda

Council Chambers6:30 PMThursday, October 20, 2016

The Board of Directors of the Economic Development Corporation of the City of Sachse will 

hold a Regular Meeting on Thursday, October 20, 2016, at 6:30 p.m.in the Council Chambers 

at Sachse City Hall, 3815 Sachse Road, Building B, Sachse, Texas to consider the following 

items of business:

1.  Invocation and Pledge of Allegiance to the U.S. and Texas Flags.

2.  Consent Agenda Items.

ALL ITEMS LISTED ON THE CONSENT AGENDA WILL BE CONSIDERED BY THE BOARD AND WILL BE 

ENACTED BY ONE MOTION, THERE WILL BE NO SEPARATE DISCUSSION OF THESE ITEMS UNLESS A 

BOARD MEMBER SO REQUESTS.

16-3553 Consider and take action on minutes of the Sachse Economic 

Development Corporation regular meeting of August 18, 2016.

16-3543 Accept the Quarterly Investment Report for the quarter ending June 30, 

2016.

3rd Quarter 2016 Investment Report.pdfAttachments:

16-3544 Accept the Monthly Revenue and Expenditure Report for the period 

ending August 31, 2016 and the preliminary summary budget report for 

September 2016.

SEDC 8-31-16.pdf

Preliminary Budget Report EDC September 30 2016.pdf

Attachments:

16-3545 Receive the City of Sachse Investment Policy for FY 2016-2017, as 

amended by the City Council on October 3, 2016.

Res  3763 Adopt City Investment Policy - Oct  2016.pdfAttachments:

3.  Regular Agenda Items.

16-3554 Presentation by City of Sachse Chief of Police, Bryan Sylvester, to 

update SEDC Board regarding departmental projects and priorities.

16-3555 Consider and take action regarding a funding request for a project for 

Unity Church for monument sign costs for project located at 5502 Ben 

Davis Road, in an amount not to exceed $16,909.

4.  Executive Session.

16-3549 Texas Government Code Section 551.072: Deliberation of the purchase, 

sale, and license of real property generally located in mid-west part of 
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the City.

16-3550 Texas Government Code Section 551.087: Deliberation of Economic 

Development Netotiations regarding economic development incentive(s) 

for retail or commercial business projects seeking to locate or expand 

within the City of Sachse.

Consider any action as a result of Executive Session.

5.  Regular Agenda Items.

16-3556 Discuss and consider action related to the search for a consultant for 

website redesign services.

16-3557 Discuss and consider action on quarterly review of SEDC Strategic Plan.

16-3558 Discuss and consider action on policy regarding RFP (Request for 

Proposals) issuance.

16-3551 Consider and take action on reports and presentations by the Sachse 

Economic Development Corporation President, Board Members, CEO 

and Staff regarding items of community interest, special events, 

announcements and activities, office, industrial, commercial, retail, and 

business retention and marketing projects.

16-3552 Discuss and consider action on a Entrepeneur and Franchise 

Workshop-Review and discuss merit, resources, and timeline.

6.  Adjournment.

The SEDC Board reserves the right to convene into Executive Session pursuant to the Texas 

Government Code, Chapter 551.071(2) for the purpose of seeking confidential legal advice 

from SEDC's general counsel regarding posted items on the  meeting agenda.

Posted: October 14, 2016; 5:00 p.m. 

________________________________

Michelle Lewis Sirianni, City Secretary

If you plan to attend this public meeting and you have a disability that requires special arrangements at the 

meeting, please contact Michelle Lewis Sirianni, City Secretary, at (972) 495-1212, 48 business hours prior to the 

scheduled meeting date.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3553 Name: Minutes August 18, 2016

Status:Type: Agenda Item Agenda Ready

File created: In control:10/12/2016 Economic Development Corporation

On agenda: Final action:10/20/2016

Title: Consider and take action on minutes of the Sachse Economic Development Corporation regular
meeting of August 18, 2016.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Meeting Minutes

Background
Minutes of meetings are prepared in writing and distributed for approval.

Policy Considerations
Robert's Rules of Order.

Budgetary Considerations
None.

Staff Recommendations
Staff recommends review, comments or edits for the approval of the minutes of the Sachse
Economic Development Corporation regular meeting of August 18, 2016, as a consent
agenda item.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3543 Name: SEDC Investment Report June 30 2016

Status:Type: Agenda Item Agenda Ready

File created: In control:10/10/2016 Economic Development Corporation

On agenda: Final action:10/20/2016

Title: Accept the Quarterly Investment Report for the quarter ending June 30, 2016.

Sponsors:

Indexes:

Code sections:

Attachments: 3rd Quarter 2016 Investment Report.pdf

Action ByDate Action ResultVer.

Title
Quarterly Investment Report for quarter ended June 30, 2016

Background
The Finance Department releases a report quarterly on the City's finances.  The attached reports
represent the investment portion of the quarterly financial reports for the quarter ended June 30,
2016.

The Investment Report provides investment activity details for the Money Market, Investment Pool,
and Certificate of Deposit accounts.  It is the strategy of the City to maintain a high percentage of idle
funds invested in safe, secure and liquid investment securities and pooled investment types in
accordance with the Public Funds Investment Act (PFIA) and City policy.

Cash on hand at 6/30/2016 was $32,790,890 in all funds; the amount allocated to SEDC was
$1,865,326.  The average interest/yield on all investments was .38%, and investment earnings
totaled $23,836, with $1,317 allocated to SEDC.

Policy Considerations
The PFIA requires that the Investment Officers prepare and submit quarterly a written report of
investment transactions for all funds covered by the Investment Policy.

Budgetary Considerations
None.

Staff Recommendations
Accept the Quarterly Investment Report for the quarter ending June 30, 2016.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3544 Name: Monthly Budget Reports SEDC October 2016

Status:Type: Agenda Item Agenda Ready

File created: In control:10/10/2016 Economic Development Corporation

On agenda: Final action:10/20/2016

Title: Accept the Monthly Revenue and Expenditure Report for the period ending August 31, 2016 and the
preliminary summary budget report for September 2016.

Sponsors:

Indexes:

Code sections:

Attachments: SEDC 8-31-16.pdf

Preliminary Budget Report EDC September 30 2016.pdf

Action ByDate Action ResultVer.

Title
Monthly Revenue and Expenditure Reports for the period ending August 31, 2016.

Background
The Sachse Economic Development Corporation Treasurer will prepare and present financial reports
each month updating the Board regarding revenues and expenditures and budgetary progress for the
current year.  The monthly reports include the revenue and expenditure report presented at the most
recent City Council meeting, as well as a preliminary line item report for the most recent month.  This
report is labeled "preliminary" because the financial period has not been closed.

Budgetary Considerations
Total expenditures of the Corporation are in excess of budget for FY 2015-2016 due to posting
Economic Development Grants for the Third Sewer Connection project and the Quiet Zone project.
Both projects were approved by the SEDC Board and City Council during previous years and were
not included in the current year's budget because the total amount was not finalized; the funding
source for both projects was SEDC Fund Balance.  The SEDC is treated as an Enterprise Fund
under Governmental Accounting Standards, so there is no requirement for a budget amendment.

Staff Recommendations
Accept the Monthly Revenue and Expenditure Report for the period ending August 31, 2016 and the
preliminary summary budget report for September 2016.
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92% of Year Completed

 Annual Budget 

 Current Month 

Actual  Actual YTD 

 YTD Actual as a 

Percent of Budget 

 Note 

Reference 

92%

Revenue Summary

Sales Tax 609,759$              75,946$                648,320$              106.32%

Other Income -$                           5,000$                  15,000$                N/A

Interest Income 8,000                     199                        3,858                     48.23%

Total Revenue 617,759$                 81,145$                    667,179$                 108.00%

Expenditure Summary

Expenditures 599,811                43,554                  390,767                65.15%

Total Budgeted Expenditures 599,811$                 43,554$                    390,767$                 65.15%

Economic Development Grants -$                               -$                               1,354,564$              N/A A

Total Expenditures 599,811$                 43,554$                    1,745,331$              

Total Revenue Over/Under Expenses 17,948$                    37,591$                    276,412$                 

Explanation of Major Variances:

A Grants to City of Sachse for Third Sewer Connection and Quiet Zone

City of Sachse
Monthly Revenue and Expenditure Report

August 31, 2016
(Unaudited)

SACHSE ECONOMIC DEVELOPMENT CORPORATION







City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3545 Name: SEDC Review of 2016-2017 Investment Policy

Status:Type: Agenda Item Agenda Ready

File created: In control:10/10/2016 City Council

On agenda: Final action:10/20/2016

Title: Receive the City of Sachse Investment Policy for FY 2016-2017, as amended by the City Council on
October 3, 2016.

Sponsors:

Indexes:

Code sections:

Attachments: Res  3763 Adopt City Investment Policy - Oct  2016.pdf

Action ByDate Action ResultVer.

Title
City of Sachse Investment Policy for FY 2016-2017, as amended by the City Council on
October 3, 2016.

Background
The 2016-2017 revision to the Investment Policy were reviewed by City Council and
approved by resolution on October 3, 2016.  The resolution adopted by the SEDC Board on
December 11, 2013 stated that the City's Investment Policy as may be amended and updated
from time to time, will be followed by SEDC.  This action is for review of changes only.

The changes recommended by staff, which were included in the Investment Policy previously
approved by City Council are summarized here:

Appendix A. Authorized Broker/Dealer Firms.  Reflect firm relocations and updates.

Policy Considerations
The changes to the Investment Policy are in compliance with the Public Funds Investment
Act.

Budgetary Considerations
None.

Staff Recommendations
Receive the City of Sachse Investment Policy for FY 2016-2017, as amended by the City
Council on October 3, 2016.
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File #: 16-3545, Version: 1
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3554 Name: Update re: Police Dept Projects and Priorities

Status:Type: Agenda Item Agenda Ready

File created: In control:10/12/2016 Economic Development Corporation

On agenda: Final action:10/20/2016

Title: Presentation by City of Sachse Chief of Police, Bryan Sylvester, to update SEDC Board regarding
departmental projects and priorities.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Presentation by City of Sachse Chief of Police, Bryan Sylvester, to update SEDC Board
regarding departmental projects and priorities.

Background
Bryan Sylvester is City of Sachse Chief of Police

Budgetary Considerations
None.

Staff Recommendations
None.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3555 Name: Funding Request for monument sign

Status:Type: Agenda Item Agenda Ready

File created: In control:10/12/2016 Economic Development Corporation

On agenda: Final action:10/20/2016

Title: Consider and take action regarding a funding request for a project for Unity Church for monument
sign costs for project located at 5502 Ben Davis Road, in an amount not to exceed $16,909.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Consider and take action regarding a funding request for a project for Unity Church for
monument sign costs for project located at 5502 Ben Davis Road, in an amount not to
exceed $16,909.

Background

Policy Considerations
This project is within the guidelines of marketing and promotion of the Sachse Economic
Development Corporation.

Budgetary Considerations
The funding request is for $16,909

Staff Recommendations
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3549 Name: Convene Executive Session

Status:Type: Agenda Item Agenda Ready

File created: In control:10/12/2016 Economic Development Corporation

On agenda: Final action:10/20/2016

Title: Texas Government Code Section 551.072: Deliberation of the purchase, sale, and license of real
property generally located in mid-west part of the City.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Executive Session pursuant to Texas Government Code Section 551.072: Deliberation of the
purchase, sale, and license of real property generally located in mid-west part of the City.

Background
Executive Session is for the purpose of discussion.

Policy Considerations
There is no action taken during Executive Session.

Budgetary Considerations
None.

Staff Recommendations
None.

Consider any action necessary as a result of Executive Session.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3550 Name: Convene Executive Session

Status:Type: Agenda Item Agenda Ready

File created: In control:10/12/2016 Economic Development Corporation

On agenda: Final action:10/20/2016

Title: Texas Government Code Section 551.087: Deliberation of Economic Development Netotiations
regarding economic development incentive(s) for retail or commercial business projects seeking to
locate or expand within the City of Sachse.

Consider any action as a result of Executive Session.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Executive Session pursuant to Texas Government Code Section 551.087 Deliberation of
Economic Development Negotiations:

A.  Discussion of economic development incentive for project for Unity Church for monument
sign costs for project located at 5502 Ben Davis Road.

B.  Deliberation regarding economic development incentive for retail or commercial business
projects seeking to locate or expand within the City of
Sachse.

Background
Executive Session is for the purpose of discussion.

Policy Considerations
There is no action taken during Executive Session.

Budgetary Considerations
None.

Staff Recommendations
None.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3556 Name: Discuss Search for a consultant

Status:Type: Agenda Item Agenda Ready

File created: In control:10/12/2016 Economic Development Corporation

On agenda: Final action:10/20/2016

Title: Discuss and consider action related to the search for a consultant for website redesign services.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Discuss and consider action related to the search for a consultant for website redesign
services.

Background
The SEDC originally budgeted for a consultant to assist with this project.

Policy Considerations
None.

Budgetary Considerations
The consultant fee is included in the 2016-2017 SEDC Annual budget.

Staff Recommendation
None.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3557 Name: Quarterly review of SEDC Strategic Plan

Status:Type: Agenda Item Agenda Ready

File created: In control:10/12/2016 Economic Development Corporation

On agenda: Final action:10/20/2016

Title: Discuss and consider action on quarterly review of SEDC Strategic Plan.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Discuss and consider action on quarterly review of SEDC Strategic Plan.

Background
It is the intent of the SEDC Board to work harmoniously with other groups for the purpose of
new business development and growth opportunities for Sachse.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
None.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3558 Name: RFP issuance policy

Status:Type: Agenda Item Agenda Ready

File created: In control:10/12/2016 Economic Development Corporation

On agenda: Final action:10/20/2016

Title: Discuss and consider action on policy regarding RFP (Request for Proposals) issuance.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Discuss and consider action on policy regarding RFP (Request for Proposals) issuance.

Background

Policy Considerations

Budgetary Considerations
The approved budget provides for consultancies.

Staff Recommendations
Staff recommends review of policy regarding RFP (Request for Proposals) issuance.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3551 Name: Reports and presentations.

Status:Type: Agenda Item Agenda Ready

File created: In control:10/12/2016 Economic Development Corporation

On agenda: Final action:10/20/2016

Title: Consider and take action on reports and presentations by the Sachse Economic Development
Corporation President, Board Members, CEO and Staff regarding items of community interest, special
events, announcements and activities, office, industrial, commercial, retail, and business retention and
marketing projects.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Consider and take action on reports and presentations by the Sachse Economic
Development Corporation President, Board Members, CEO and Staff regarding items of
community interest, special events, announcements and activities, office, industrial,
commercial, retail, and business retention and marketing projects.

Background
Announcements are made at this time only for information purposes.

Policy Considerations
There is no action or discussion of topics presented.

Budgetary Considerations
None.

Staff Recommendations
None.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 116-3552 Name: Discuss Entrepreneur and Franchise Workshop

Status:Type: Agenda Item Agenda Ready

File created: In control:10/12/2016 Economic Development Corporation

On agenda: Final action:10/20/2016

Title: Discuss and consider action on a Entrepeneur and Franchise Workshop-Review and discuss merit,
resources, and timeline.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Discuss and consider action on an Entrepreneur and Franchise Workshop-Review and
discuss merit, resources and timeline.

Background

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
None.
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