The City of

SACHSE

Monday, March 2, 2026
City Council Meeting
City Council Chambers
3815-B Sachse Road
6:30 PM

City Council meetings are available live and on-demand (https://sachsetx.swagit.com/live).

The City of Sachse reserves the right to reconvene, recess, or realign the meeting, called Executive Session, or order of
business at any time prior to adjournment.

As authorized by Section 551.071(2) of the Texas Government Code, these meetings may be convened into closed Executive

Session at any time during the meeting for the purpose of seeking confidential legal advice from the City Attorney on any
agenda item listed herein.

A. Meeting Opening

1. Call to Order: The City Council of the City of Sachse will hold a regular meeting on Monday, March 2, 2026,
at 6:30 PM to consider the following items of business:

2. Invocation and Pledges of Allegiance.

B. Public Comment

The public is invited to address Council regarding any topic not already on the agenda for action or public hearing. Comments regarding the
Consent Agenda or any discussion-only items on the agenda shall be addressed during this Public Comment section. The time limit is
three minutes per speaker. A Public Comment Card shall be presented to the City Secretary prior to the meeting. According to the Texas Open
Meetings Act, Council is prohibited from discussing any item not posted on the agenda but will take comments under advisement.

C. Council/Staff Reports and Updates

1. Report on Public Comment from the February 16, 2026, City Council meeting.
2. Mayor and City Council announcements regarding special events, current activities, and local achievements.

D. Consent Agenda

Consent Agenda items are routine or administrative in nature, have been discussed previously at a Council meeting, and/or do not warrant
discussion. Council will act upon these items with one motion. There will be no separate discussion of these items unless a Councilmember
requests the item be removed from the consent agenda. If you have comments related to items on the Consent Agenda, please address
them in the Public Comment section of the meeting.

1. Approve the February 16, 2026, meeting minutes.
2. Accept the quarterly budget and investment reports for the quarter ending December 31, 2025.

E. Action Items

Action items are for Council discussion and consideration for action. The Mayor will invite comments before the Council votes. A Public
Comment Card shall be given to the City Secretary prior to the start of the meeting.

1.  Consider approving an ordinance of the City Council of Sachse, Texas, authorizing certain budget and Capital
Improvement Plan amendments pertaining to the Fiscal Year 2025-2026 Budget and Capital Improvement
Plan; and providing an effective date.

2. Consider authorizing the City Manager to execute the Guaranteed Maximum Price (GMP) Amendment with
Lee Lewis Construction and issue a notice to proceed for the Service Center project.
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3. Discuss and consider approving the Economic Development Strategic Plan.

F. Discussion Items
These items are for Council and staff to discuss as needed. Comments on Discussion Items shall be addressed in the Public Comment
Section of this meeting.

1. Receive the City's Annual Comprehensive Financial Report (ACFR) for the fiscal year ending September 30,
2025.

G. Executive Session

1. The City Council shall convene into Executive Session pursuant to Texas Government Code Section
§551.087 Economic Development Deliberations regarding economic development incentives for Project
Yellowstone.

H. Action Resulting from Executive Session
Action items are for Council discussion and consideration for action. The Mayor will invite comments before the Council votes. A Public
Comment Card shall be given to the City Secretary prior to the start of the meeting.

1. Take any action as a result of Executive Session - deliberate the offer of a financial or other incentive relating
to the development of Project Yellowstone.

l. Adjournment

I, the undersigned authority, do hereby certify that this notice of a public meeting was posted in accordance with the
regulations of the Texas Open Meetings Act and was posted on the bulletin board, an accessible location at Sachse

City Hall, on February 24, 2026, by 5 PM.

Leah K Granger, TRMC, City Secretary Date removed

Accommodation requests for persons with disabilities should be made at least 48 hours prior to the meeting by
contacting Logan Thatcher, ADA Coordinator, via phone at 972-495-1212, via email at Ithatcher@cityofsachse.com,
or by appointment at 3815 Sachse Road, Building B, Sachse, Texas 75048.
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D. Consent Agenda

Subject: 1. Approve the February 16, 2026, meeting minutes.
Meeting March 2, 2026 - City Council Meeting

Access Public

Type Action (Consent), Minutes

Fiscal Impact None

Recommended Approve the minutes as presented.

Action

Goals

BACKGROUND

Minutes from the February 16, 2026, Council regular meeting.

POLICY CONSIDERATIONS
State law and Sachse's Charter require minutes to be recorded for public meetings.

RECOMMENDATION
Approve the minutes as presented.

File Attachments
1. CityCouncil_Regular_Minutes_02.16.2026-unsigned
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CITY COUNCIL OF THE CITY OF SACHSE
FEBRUARY 16, 2026, MEETING MINUTES

The City Council of the City of Sachse held a regular meeting on Monday, February 16, 2026, at
6:30 PM at Sachse City Hall, 3815-B Sachse Road. Those present were: Mayor Jeff Bickerstaff,
Mayor Pro Tem Brett Franks, Councilmember Michelle Howarth, Councilmember Frank Millsap,
Councilmember Chance Lindsey, Councilmember Lindsay Buhler.

Those absent were: Councilmember Matt Prestenberg.

A. Meeting Opening

1. Call to Order: The City Council of the City of Sachse will hold a regular meeting on
Monday, February 16, 2026, at 6:30 PM to consider the following items of business:

Mayor Bickerstaff called the meeting to order at 6:30 PM.

2. Invocation and Pledges of Allegiance.
Councilmember Howarth offered the invocation and Councilmember Millsap led the pledges.

B. Recognition

1. Present a proclamation recognizing Government Communicators Day in Sachse.

Mayor Bickerstaff presented a proclamation to Communications Strategist Esther Weaver in
honor of Government Communicators Day.

C. Public Comment

The public is invited to address Council regarding any topic not already on the agenda for action or public hearing.
Comments regarding the Consent Agenda or any discussion-only items on the agenda may be addressed
during this Public Comment section. The time limit is three minutes per speaker. A Public Comment Card shall be
presented to the City Secretary prior to the meeting. According to the Texas Open Meetings Act, Council is
prohibited from discussing any item not posted on the agenda but will take comments under advisement.

e Sachse resident, Matthew Holboke, addressed Council regarding Highridge Drive alley
speed bumps and the Service Center.

e Sachse resident, Jayne Reed, addressed Council regarding the community logo and
property recently purchased on Ranch Road.

D. Council/Staff Reports and Updates

1. Mayor and City Council announcements regarding special events, current activities, and
local achievements.

Councilmember Millsap announced upcoming events at the Sachse Public Library, including
Make & Mingle candle making on February 18, Baby & Me: marshmallows and chocolate
stamping on February 20, and Book Talk! on February 25. Information on recurring activities
can be found on the City website. Councilmember Buhler noted the upcoming Daddy Daughter
Dance on February 20 and the annual Easter Egg Hunts on March 28. Festivities will include a
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traditional Easter Egg Scramble, an inclusive EGG-cessible Egg Hunt, a Doggie Bone Hunt,
and a Flashlight Egg Hunt in the evening. Visit the City's website for details. Mayor Bickerstaff
introduced the featured pet at the Animal Shelter. Six-year-old Cowboy and any of his friends
at the shelter can be adopted by calling 972-675-9662.

City Manager Gina Nash recognized Assistant City Manager Lauren Rose for being accepted
into the International City/County Management Association’s Voluntary Credentialing Program
as a Credentialed Manager Candidate. This two-year program recognizes local government
executives who demonstrate significant leadership experience, a strong educational
foundation, and a commitment to integrity, ethical governance, and continuous professional
development. The achievement reflects Ms. Rose's commitment to professional growth and to
serving the Sachse community with the core values of excellence and integrity.

Mayor Bickerstaff reminded high school seniors residing in Sachse to apply for the 2026
Scholarship. Applications must be delivered or postmarked by March 25, and late applications
will not be reviewed. He also announced that Ms. Nash has been recognized as the 2026
Administrator of the Year by the Texas City Management Association. This award is one of the
highest honors for the city management profession in Texas and recognizes outstanding
leadership, integrity, and service to the community and local government.

2.  Report on Public Comment from the February 2, 2026, City Council meeting.

Mayor Bickerstaff noted that Ms. Reed's questions regarding the Flock cameras were
answered during the previous meeting's presentation.

E. Consent Ag_;enda

Consent Agenda items are routine or administrative in nature, have been discussed previously at a Council meeting,
and/or do not warrant discussion. Council will act upon these items with one motion. There will be no separate
discussion of these items unless a Councilmember requests the item be removed from the consent agenda. If you
have comments related to items on the Consent Agenda, please address them in the Public Comment
section of the meeting.

1. Approve the February 2, 2026, meeting minutes.

2. Accept the monthly revenue and expenditure report for the period ending December 31,
2025.

3. Approve a resolution of the City of Sachse repealing Resolution 4094 authorizing
participation in various cooperative purchasing programs and adopting a new resolution
authorizing participation in various cooperative purchasing programs in accordance with
the City's procurement policies and procedures; identifying those cooperative purchasing
programs approved for City participation; appointing the City Manager or their designee as
the program coordinator of cooperative purchasing programs; authorizing execution of any
and all necessary agreements for participation in the cooperative programs by the Mayor
or their designee and; and approving related contracts and the payment of related fees in
accordance with the budget; and providing an effective date.

Councilmember Howarth made a motion to approve the Consent Agenda as presented.
Councilmember Buhler seconded the motion, and it carried 6 - 0. None voted against.
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F. Discussion Items

These items are for Council and staff to discuss as needed. Comments on Discussion Items should be
addressed in the Public Comment Section of this meeting.

1. Receive a presentation on the City of Sachse Community Logo.

Economic Development Director Jerod Potts presented the new community logo that was
developed for use to build community identity and pride. Communications Strategist Esther
Weaver elaborated that this logo does not require the same restrictions that the official City
logo requires and will be available to the public. She also explained the launch strategy.

G. Adjournment

Mayor Bickerstaff adjourned the meeting at 7:07 PM.

Jeff Bickerstaff, Mayor
ATTEST:

Leah K Granger, TRMC, City Secretary

5 Page | 3

Page 6 of 216



D. Consent Agenda

Subject: 2. Accept the quarterly budget and investment reports for the quarter ending
December 31, 2025.

Meeting March 2, 2026 - City Council Meeting

Access Public

Type Action (Consent)

Fiscal Impact None

Recommended Accept the quarterly budget and investment reports for the quarter ending December 31,
Action 2025.

Goals Be a model of financial stewardship through growth management; responsible investment;

and financial transparency.

BACKGROUND

The Finance Department provides budget and investment reports on a quarterly basis to provide the Council with an
update on the City's finances. The budget report includes revenues and expenditures for the General and Utility
Funds, Debt Service, Impact Fee, Special Revenue, Streets Maintenance Tax, Health Insurance, and Municipal
Development District, as well as a summary of capital project expenditures. The investment report provides an
overview of investment activity details for the Checking, Money Market, Investment Pool, and Certificate of Deposit
accounts.

Quarterly budget and investment reports are provided for the quarter ending December 31, 2025.

POLICY CONSIDERATIONS

Sachse Comprehensive Financial Management Policy Section VI.E. Capital Improvements/Project Reporting
requires not less than quarterly, the investment officer prepare and submit a written report of investment
transactions for all funds conveyed by the Investment Policy. The City's Investment Policy is to invest public funds in
a manner which will provide the highest investment return with the maximum security while meeting the cash flow
demands of Sachse and conforming to the PFIA, and other state and local statutes governing the investment of
public funds.

RECOMMENDATION
Accept the quarterly budget and investment reports for the quarter ending December 31, 2025.

File Attachments
1. Quarterly Budget Report FY 2026 Q1 2025.12.31
2. Quarterly Investment Report FY 2026 Q1 2025.12.31
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QUARTERLY
BUDGET
REPORT

Q1 FY 2026
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City of Sachse, Texas | Q1 2026 Quarterly Monitoring Report

Finance Department Memo

TO: Gina Nash, City Manager

FROM: David Baldwin, Finance Director

SUBJ: Quarterly Budget Report For 1st Quarter Ending December 31st, 2025
DATE: March 02, 2026

CC: Mayor and City Council

Attached is the unaudited 1st Quarter Budget Report for the 2026 fiscal year. The fiscal year for the City of Sachse is
October 1st through September 30th. 25% of the fiscal year was complete as of the end of December 2025.

Overall, the City has received $19.8 million through the 1st quarter, representing 31.6% of budgeted revenues.

City-Wide Revenues

Fund Budget YTD % Collected

General Fund § 31,250,209 $ 10,975285 35.1%
Utility Fund 20,513,623 4,764,794 23.2%
Debt Service Fund 8,568,985 3,620,979 42.3%
Special Revenue Fund 384,700 34,058 8.9%
Impact Fee Fund 1,027,000 161,371 15.7%
Street Maintenance Tax Fund 830,000 201,598 24.3%
Health Insurance Fund 50,000 7,964 15.9%
Total $ 62624517 $ 19,766,049 31.6%

Year-to-date expenditures totaled $13.5 million for the 1st quarter, representing 17.1% of budgeted expenditures.

City-Wide Operating Expenditures

Fund Budget YTD % Collected

General Fund $ 31,181,759 § 8,903,567 28.6%
Utility Fund 32,097,984 4,156,587 13.0%
Debt Service Fund 8,403,638 1,550 0.0%
Special Revenue Fund 456,323 74,095 16.2%
Impact Fee Fund 5,437,585 246,162 4.5%
Street Maintenance Tax Fund 1,548,794 137,499 8.9%
Health Insurance Fund 119,000 21,486 18.06%
Total $ 79,245,083 $ 13,540,946 17.1%

The City of Sachse Home Rule Charter, Sec. 7.13 — Lapse of Appropriations, states that an appropriation for a capital expenditure shall continue in
force until the purpose for which it was made has been accomplished or abandoned.

(©]
=
2]
=
=)
2z
2]
S
:
[N
7]
=]
[
(¢]
g
2
=
Py

Page 10 of 216



4 City of Sachse, Texas | Q1 2026 Quarterly Monitoring Report

Revenue

> Total General Fund revenues are $10,975,285 or 35.1% of expected collections. Total revenues decreased $2,099,665
compared to the same period last fiscal year.

> Sales tax revenues are 25.2% of expected collections, at $777,059 collected.

> Franchise fees are at $542,797, or 23.1% of budget; an increase of $850 from last year through the same period.

> General Fund current property tax revenues are 42.7% collected at $8,448,391; a $2,196,075 decrease over last
fiscal year through the same period.

> Collections for Licenses & Permits are a total of $54,911, or 9.9% of expected collections, a decrease of $11,308
from last year through the same period.

> Fees are $244,984, or 13.4% of budget; a decrease of $67,810 compared to the same period last fiscal year.
> Court fine revenues are $90,571 or 26.1% of anticipated collections.

> Utility Fund revenues are $4,764,794 or 23.2% of budget.

> Special Revenue Fund revenues are $34,058 or 8.9% of budget.

> Impact Fee Fund revenues are $161,371 or 15.7% of the year’s budget.

> Sales tax revenue in the Street Maintenance Tax Fund is $194,265 or 24.9% of budgeted collections for the current
fiscal year.
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Expenditures

> Total General Fund expenditures are $8,903,567 or 28.6% expended.
> Utility Fund expenditures are $4,156,587, or 13.0% of budget; a decrease of $145,269 from the prior fiscal year.

> Capital Project expenditures across all funds total $3,635,652 year-to-date. This includes $491,244 of project
expenditures in the Utility Fund.

Component Units

> Sales tax revenue in the Municipal Development District Fund is $189,635 or 25.0% of budget, an increase of $13,245
over the previous fiscal year.

> Sachse Economic Development Corporation had expenditures totaling $255,092 or 11.9% of budget.
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City of Sachse, Texas | Q1 2026 Quarterly Monitoring Report 5

Revenue and Expenditure Summary
and Changes in Fund Balance Reserves
Quarter Ended 12/31/2025 - 25% Of Year Complete (Unaudited)

Street Health
Debt Service Special Impact Fee Maintenance Insurance
General Fund Utility Fund Fund Revenue Fund Funds Tax Fund Fund Total
Revenues
Budget $§ 31,250,209  $ 20,513,623 $ 8568985 § 384700 $ 1,027000 $ 830,000 § 50,000 $§ 62,624,517
YTD Actual 10,975,285 4,764,794 3,620,979 34058 § 161,371 201,598 7964  § 19,766,049
Budget
Remaining § 20,274,924  § 15748829 $§ 4948006 § 350,642 § 865629 § 628402 § 42,036  § 42,858,468
% of Budget 35.12% 23.23% 42.26% 8.85% 15.71% 24.29% 15.93% 31.56%

Expenditures
Budget § 31,181,759  § 32,097,984 § 8,403,638 § 456323 § 5437585 § 1548794 § 119,000 § 79,245,083

YTD Actual 8,903,567 4,156,587 1,550 74,095 $ 246,162 137,499 21,486 13,294,784
Budget
Remaining $ 22,278,192 $ 27,941,397 $ 8,402,088 $ 382,228 $ 5,191,423 S 1,411,295 S 97,514 $ 60,512,714
% of Budget 28.55% 12.95% 0.02% 16.24% 4.53% 8.88% 18.06% 16.78%
Net Over/
(Under) $ 2,071,718 $ 608,207 $ 3,619,429 $ (40,037) $ (84,791) $ 64,099 $ (13,522) $ 6,471,265

Note - FY 2025 budget includes City Council-approved budget amendments - Ordinance 0-2025-06 adopted on April 21, 2025, and Ordinance
0-2025-12 adopted on September 15, 2025.

The City of Sachse Home Rule Charter, Sec. 7.13 — Lapse of Appropriations, states that an appropriation for a capital expenditure shall continue in
force until the purpose for which it was made has been accomplished or abandoned.

Revenue and Expenditure Summary
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B Revenue $10,975,285 $4,764,794 $3,620,979 $34,058 $161,371 $201,598 $7,964
B Expenditures $8,903,567 $4,156,587 $1,550 $74,095 $246,162 $137,499 $21,486
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6 City of Sachse, Texas | Q1 2026 Quarterly Monitoring Report

General Fund Revenues
Quarter Ended 12/31/2025 - 25% Of Year Complete (Unaudited)

41 FY 2025 FY 2026

E Budget

B Budget Year-to-Date Budget Year-to-Date Remaining % of Budget

: Property tax $ 18,171,765 S 10644466 S 19,777,959 $ 8448391 $ 11,329,568 42.72%

E Sales tax 3,140,000 725,878 3,080,000 777,059 2,302,941 25.23%

: Franchise fees 2,230,711 541,947 2,354,536 542,797 1,811,739 23.05%

ﬁ Licenses and permits 1,100,500 66,219 555,000 54,911 500,089 9.89%

E Fees 1,785,920 312,794 1,834,550 244,984 1,589,566 13.35%

) Fines 262,500 86,367 347,000 90,571 256,429 26.10%
Intergovernmental 508,000 42,568 550,000 47,395 502,605 8.62%
Other taxes 75,000 17,335 90,000 7,047 82,953 7.83%
Miscellaneous 997,931 208,041 858,408 321,544 536,864 37.46%
Transfers in 1,646,291 429,335 1,802,756 440,586 1,362,170 24.44%

Total Revenues $ 29,918,618 $ 13,074,950 $ 31,250,209 $ 10,975,285 $ 20,274,924 35.12%

Note - FY 2025 budget includes City Council-approved budget amendments - Ordinance 0-2025-06 adopted on April 21, 2025, and
Ordinance 0-2025-12 adopted on September 15, 2025.

General Fund Year-To-Date Revenue

Intergovernmental: 0%

Other taxes: 0%

Fines: 1%

Fees: 2%

Licenses and permits: 1%
Franchise fees: 5%

Sales tax: 8%

Property tax: 83%

Page 13 of 216



City of Sachse, Texas | Q1 2026 Quarterly Monitoring Report 7

General Fund Expenditures
Quarter Ended 12/31/2025 - 25% Of Year Complete (Unaudited)

FY 2025 FY 2026 %
Budget E
Budget Year-to-Date Budget Year-to-Date Remaining % of Budget a
General Government &
City Manager § 1,062,408 $ 247410 § 1,153,022 $ 267,964 $ 885,058 23.24% g
City Secretary 315,001 74,722 341,924 76,396 265,528 22.34% :
Finance 1,011,392 281,367 1,098,959 249,096 849,863 22.67% Z
Human Resources 637,401 132,238 577,103 137,191 439,912 23.77% B
Information Technology 1,400,042 313,231 1,178,269 426,649 751,620 36.21% E
Municipal Court 322,386 87,638 374,499 98,388 276,111 26.27% x|
4,748,630 1,136,606 4,723,776 1,255,684 3,468,092 26.58% E
Leisure Services o
Animal Services 329,671 79,841 391,590 100,111 291,479 25.57%
Facilities Maintenance 774,696 234,049 772,281 185,031 587,250 23.96%
Library 867,911 202,481 920,564 201,872 718,692 21.93%
Parks 1,613,475 377,746 1,757,207 343,421 1,413,786 19.54%
Recreation 885,750 273,052 982,324 288,548 693,776 29.37%
Senior Activity Center 221,923 50,302 236,797 49,024 187,773 20.70%
4,693,426 1,217,471 5,060,763 1,168,007 3,892,756 23.08%
Public Safety
Fire-Rescue 7,826,170 2,159,092 8,290,233 2,063,623 6,226,610 24.89%
Police 7,613,500 2,066,030 8,607,672 2,090,260 6,517,412 24.28%
15,439,670 4,225,122 16,897,905 4,153,883 12,744,022 24.58%
Public Works
Engineering 364,118 87,085 395,268 87,808 307,460 22.21%
Streets 2,185,812 534,015 2,344,713 578,930 1,765,783 24.69%
2,549,930 621,100 2,739,981 666,738 2,073,243 24.33%
Community Development
Development Services 1,318,635 228,952 1,079,687 205,329 874,358 19.02%
Neighborhood Services 454,559 93,217 414,242 85,504 328,738 20.64%
1,773,194 322,169 1,493,929 290,833 1,203,096 19.47%
Non-Departmental 648,619 385,244 265,405 1,368,422 (1,103,017) 515.60%
Total Expenditures $ 29,853,469 $§ 7,907,712 $ 31,181,759 $ 8,903,567 $ 22,278,192 28.55%

Note - FY 2025 budget includes City Council-approved budget amendments - Ordinance 0-2025-06 adopted on April 21, 2025, and Ordinance
0-2025-12 adopted on September 15, 2025.

Year-To-Date Expenditures By Function

Non-Departmental: 15%

\'l General Government: 15%

Leisure Services: 13%

Community Development: 3%

Public Works: 7%

Public Safety: 47%
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City of Sachse, Texas | Q1 2026 Quarterly Monitoring Report

General Fund Expenditures by Category
Quarter Ended 12/31/2025 - 25% OfYear Complete (Unaudited)

Budget
Fiscal Year Budget Year-to-Date Remaining % of Budget
Personnel costs 2026 S 22412081 $ 5157884 S 17,254,197 23.01%
2025 20,664,930 5,190,927 15,474,003 25.12%
Supplies and materials 2026 2,948,084 789,061 2,159,023 26.77%
2025 2,845,886 813,937 2,031,949 28.60%
Maintenance and repairs 2026 1,143,436 532,910 610,526 46.61%
2025 1,113,799 444,707 669,092 39.93%
Contractual services 2026 2,426,258 1,001,385 1,424,873 A41.27%
2025 2,476,325 882,846 1,593,479 35.65%
Capital outlay 2026 - 884,346 (884,346) -%
2025 402,529 12,795 389,734 3.18%
Contingency 2026 100,000 100,000 -%
2025 100,000 100,000 -%
Transfers out 2026 2,151,900 537,981 1,613,919 25.00%
2025 2,250,000 562,500 1,687,500 25.00%
Total Expenditures 2026 31,181,759 8,903,567 22,278,192 28.55%
2025 29,853,469 7,907,712 21,945,757 26.49%

0-2025-12 adopted on September 15, 2025.

Year-To-Date Expenditures by Category
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Note - FY 2025 budget includes City Council-approved budget amendments - Ordinance 0-2025-06 adopted on April 21, 2025, and Ordinance
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City of Sachse, Texas | Q1 2026 Quarterly Monitoring Report

Utility Fund Summary
Quarter Ended 12/31/2025 - 25% Of Year Complete (Unaudited)
2025 2026 2
Budget E
Budget Year-to-Date Budget Year-to-Date Remaining % of Budget E
Revenues 2
Water revenue § 10,176,540 $§ 2,553,152 $§ 11,002,736 $ 2,486,874 $ 8515862 22.60% E
Sewer revenue 6,816,861 1,812,617 7,057,987 1,806,099 5,251,888 25.59% E
Drainage revenue 265,000 59,186 265,000 179,053 85,947 67.57% E
Water tap charges 300 - 300 - 300 % =
Water line bore charge 500 - 500 - 500 -%
Meter installation charge 100,000 50 100,000 225 99,775 0.23%
Sewer tap charge 300 - 600 - 600 -%
Reconnection charges 40,000 5,825 35,000 5,485 29,515 15.67%
Penalties 150,000 42,511 160,000 40,810 119,190 25.51%
Solid waste admin charge 37,000 9,270 40,000 9,837 30,163 24.59%
Auction proceeds - 31 - - - -%
Miscellaneous receipts 1,500 464 1,500 788 712 52.53%
Interest 870,000 270,470 1,000,000 235,623 764,377 23.56%
Total Revenues $ 19,158,001 $ 4,928575 $ 20,513,623 $§ 4,764,794 $ 15,748,829 23.23%
Expenditures
Utility Administration $ 609,887 $ 188,289 § 682,765 $ 178,551 § 504,214 26.15%
Water 10,887,436 2,287,512 11,547,346 2,589,888 8,957,458 22.43%
Sewer 17,646,826 1,826,055 19,462,873 1,381,899 18,080,974 7.10%
Stormwater Drainage 1,227,890 - 405,000 6,249 398,751 1.54%
Total Expenditures $ 30,372,039 $§ 4,301,856 $ 32,097,984 $§ 4,156,587 $ 27,941,397 12.95%

Note - FY 2025 budget includes City Council-approved budget amendments - Ordinance 0-2025-06 adopted on April 21, 2025.
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B 2026 Budget

Utility Fund Revenues and Expenditures

$32,097,984

$4,156,587

Expenditures

2026 YTD Actuals
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Utility Fund Expenditures by Category
Quarter Ended 12/31/2025 - 25% Of Year Complete (Unaudited)

- Budget

8 Fiscal Year Budget Year-to-Date Remaining % of Budget

3 Personnel costs 2026 S 2,010,569 $ 431,408 $ 1,579,161 21.46%

5 2025 1,810,912 462,876 1,348,036 25.56%

&

E Supplies and materials 2026 514,128 96,574 417,554 18.78%

e 2025 474,797 123,641 351,156 26.04%

-

=)

E Maintenance and repairs 2026 489,713 46,708 443,005 9.54%

ﬁ 2025 1,033,081 173,784 859,297 16.82%

g

E Contractual services 2026 10,015,198 2,503,433 7,511,765 25.00%

E 2025 9,331,243 2,253,973 7,077,270 24.16%

E

P Non-operating expenses 2026 19,068,376 1,078,464 17,989,912 5.66%
2025 17,722,006 1,287,582 16,434,424 7.27%

Total Expenditures 2026 32,097,984 4,156,587 27,941,397 12.95%

2025 30,372,039 4,301,856 26,070,183 14.16%

Note - FY 2025 budget includes City Council-approved budget amendments - Ordinance 0-2025-06 adopted on April 21, 2025.

Year-To-Date Expenditures by Category
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$2,000,000
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Debt Service Fund Summary
Quarter Ended 12/31/2025 - 25% Of Year Complete (Unaudited)

2025 2026 2

Budget E

Budget Year-to-Date Budget Year-to-Date Remaining % of Budget E

Revenues 2

Property tax $ 7732361 $ 4530257 $ 8403985 $ 3596381 $ 4,807,604 42.79% E

Investment income 180,000 36,456 165,000 24,598 140,402 14.91% g

Total Revenues $ 7912361 $§ 4,566,713 $ 8,568,985 $ 3,620,979 $ 4,948,006 42.26% E

Expenditures E

Debt service - principal $§ 4975000 $ - § 5800000 $ - § 5,800,000 0.00% g

Debt service - interest - - 37,250 - 37,250 0.00% A
Debt service - interest 2,731,088 - 2,553,388 - 2,553,388 0.00%
Other costs 1,000 1,980 13,000 1,550 11,450 11.92%
Total Expenditures $ 7,707,088 $ 1,980 $ 8,403,638 $ 1,550 $ 8,402,088 0.02%

Debt Service Fund Revenues and Expenditures

$9,000,000 $8,568,985 $8,403,638
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0

$3,620,979

$1,550

Revenues Expenditures

Bl Budget 2026 YTD Actuals 2026
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12 City of Sachse, Texas | Q1 2026 Quarterly Monitoring Report

Special Revenue Fund Summary
Quarter Ended 12/31/2025 - 25% Of Year Complete (Unaudited)

e 2025 2026
E Budget
E Budget Year-to-Date Budget Year-to-Date Remaining % of Budget
2 Revenues
E Impact and development fees  $ 250,000 $ - S 250,000 $ - $ 250,000 0.00%
K Franchise and local taxes 27,500 4,814 27,500 3,831 23,669 13.93%
E Grants and donations 4,500 321 6,500 231 6,269 3.55%
B Fines and forfeitures 47,675 18,903 60,700 19,061 41,639 31.40%
5 Investment income 40,000 13,310 40,000 10,935 29,065 27.34%
E Total Revenues $§ 369,675 $ 37,348 § 384700 $ 34,058 $§ 350,642 8.85%
7% ]
& Expenditures
General Government $ 1,500 $ -8 -8 - 8 - -
Public Safety 85,000 2,848 60,900 1,156 59,744 1.90%
Leisure Services 500 - - - - -
Capital outlay 110,722 - 105,000 10,440 94,560 9.94%
Transfers out - 23,570 290,423 62,499 227,924 0.2152
Total Expenditures $ 197,722 $ 26,418 $ 456,323 $ 74,095 $ 382,228 16.24%

Note - FY 2025 budget includes City Council-approved budget amendments - Ordinance 0-2025-06 adopted on April 21, 2025.
Special Revenue Fund Revenues and Expenditures
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13

Impact Fee Funds Summary

Quarter Ended 12/31/2025 - 25% Of Year Complete (Unaudited)

2025 2026 2

Budget E

Budget Year-to-Date Budget Year-to-Date Remaining % of Budget E

Revenues E

Impact and development fees  $ 850,000 $ 13,138 $ 450,000 $ 362 $ 449,638 0.08% g

Investment income 405,000 95,196 190,000 64,259 125,741 33.82% :

Transfers in 8,300,000 8,589,463 387,000 96,750 290,250 25.00% >

Total Revenues $ 9555000 $ 8,697,797 $ 1,027,000 $ 161,371 $ 865,629 15.71% E

Expenditures %
Public Works § 2450000 $ - § 4587585 § 33663 S§ 4,553,922 0.73%
Transfers out 9,300,000 8,764,462 850,000 212,499 637,501 25.00%
Total Expenditures $ 11,750,000 $ 8,764,462 $ 5,437,585 $ 246,162 $ 5,191,423 4.53%

Note - FY 2025 budget includes City Council-approved budget amendments - Ordinance 0-2025-12 adopted on September 15, 2025.

Impact Fee Fund Revenues and Expenditures
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Revenues

B 2026 Budget
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/

2026 YTD Actuals

$246,162

Expenditures
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Street Maintenance Tax Fund
Quarter Ended 12/31/2025 - 25% Of Year Complete (Unaudited)

g 2025 2026

B Budget

5 Budget Year-to-Date Budget Year-to-Date Remaining % of Budget

g Revenues

E Sales tax $ 810,000 $ 181,470 $ 780,000 $ 194,265 $ 585,735 24.91%

i Investment income 100,000 8,824 50,000 7,333 42,667 14.67%

E Total Revenues $ 910,000 $ 190,294 $ 830,000 $ 201,598 $ 628,402 24.29%

%

E Expenditures

7 Street maintenance projects $ 843,585 $ - S 998,794 $ - $ 998,794 0.00%

E Transfers out - - 550,000 137,499 412,501 25.00%
Total Expenditures $ 843,585 $ - $§ 1,548,794 $ 137,499 $§ 1,411,295 8.88%

Note - FY 2025 budget includes City Council-approved budget amendments - Ordinance 0-2025-06 adopted on April 21, 2025.

The City of Sachse Home Rule Charter, Sec. 7.13 — Lapse of Appropriations, states that an appropriation for a capital expenditure shall continue in
force until the purpose for which it was made has been accomplished or abandoned.

Street Maintenance Tax Fund Revenues and Expenditures
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Health Insurance Fund Summary
Quarter Ended 12/31/2025 - 25% Of Year Complete (Unaudited)

2025 2026 2
Budget E
Budget Year-to-Date Budget Year-to-Date Remaining % of Budget E
Revenues 2
Investment income $ 20,000 $ 10,026 $ 50,000 $ 7964 $ 42,036 15.93% E
Miscellaneous - 17,020 - - - - .
Total Revenues $ 20,000 $ 27,046 S 50,000 $ 7964 $ 42,036 15.93% E
Expenditures E
Health insurance premiums $ 8,000 $ (7,688) $ 8,000 $ 4637 $ 3,363 58% o
Dental insurance premiums 500 (479) 500 533 (33) 107% g
HRA deductible reimbursements 76,000 14,311 100,000 14,151 85,849 14.15% E
LTD and life insurance 4,800 (3,267) - (222) 222 -
Employee assistance program 4,200 - - 6 (6) -
Other 6,000 2,821 10,500 2,381 8,119 23%
Total Expenditures $ 99,500 $ 5698 $ 119,000 $ 21,486 $ 97,514 18.06%

Health Insurance Fund Revenues and Expenditures
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B 2026 Budget 2026 YTD Actuals
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Capital Project Summary
Quarter Ended 12/31/2025 - 25% Of Year Complete (Unaudited)

Budget Actuals
Prior Remaining
Thru FY Thru Year FY Project- Project
Cip No. Project FY 2025 2026 FY 2026 Expenditures 2026 To-Date Budget
Roadway
Merritt Road Re-alignment &
R-12-13 Widening¥) $ 6,500,000 $ 30,000,000 $ 36,500,000 § 5364194 § 16,493 $ 5,380,687 $ 31,119,313
R-13-03 Pleasant Valley RoadV 300,000 300,000 54,296 54,296 245,704
R-23-03 Miscellaneous Street Repair¥ 550,000 250,000 800,000 549,999 549,999 250,001
R-24-03 Woodbridge Parkway® 2,600,000 400,000 3,000,000 125,720 60,000 185,720 2,814,280
Traffic Signal Maintenance and
R-24-04 Upgrades 120,000 120,000 120,000
R-25-02 0ld Ben Davis - Ben Davis Road 100,000 550,000 650,000 104,321 104,321 545,679
to Bunker Hill RoadV)
R-25-03 Mapleshade/Harvest AlleyV 132,000 52,000 184,000 184,000
R-26-01 Sachse Road - Hwy 78 to Fifth 200,000 200,000 200,000
St
Country Club Road at SH 78
R-26-02 Traffic Signal Improvements 100,000 100,000 100,000
R-0G-01 Street and Alley Maintenance 905,000 455,000 1,360,000 386,463 67,061 453,524 906,476
(on-going)¥
Sidewalk Maintenance
R-0G-02 (On-going)V 200,000 200,000 400,000 79,557 33,943 113,500 286,500
Subtotal Roadway $ 11,407,000 $ 32,207,000 $ 43,614,000 $ 6,664,550 $ 177,497 $ 6,842,047 $ 36,771,953
Parks & Trails
J.K. Sachse Park Construction
P-22-04 (FY24-25) $§ 3,641,250 § 705564 § 4346814 § 4005960 $ $ 4,005960 $ 340,854
P-0G-01 Park Improvement Projects 300,000 300,000 25,951 25,951 274,049
(on-going)
Subtotal Parks & Trails $ 3,641,250 $ 1,005564 $ 4,646,814 $ 4,005960 $ 25,951 $ 4,031,911 $ 614,903
Facilities/Other
F-24-12 Service Center $ 6,000,000 $ 11,000,000 $ 17,000,000 $ 368,746 $ 40,871 $ 409,617 $ 16,590,383
F-25-13 EDC Strategic Plan 150,000 150,000 85,712 42,856 128,568 21,432
GIS System Improvements and
F-26-03 Management 100,000 100,000 100,000
F-0G-01 City Facility Maintenance and 147,500 147,500 62,231 62,231 85,269
Repairs (on-going)
Subtotal Facilities $ 6,150,000 $ 11,247,500 $17,397,500 $ 454,458 $ 145,958 $ 600,416 $ 16,797,084
Neighborhood Services
Neighborhood Programs
NS-0G-01  (on-going) $ 25,000 $ 25,000 $ 50,000 $ $ $ $ 50,000
Subtotal Neighborhood Services $ 25,000 $ 25,000 $ 50,000 $ - 8 - - S 50,000
Bond Proposition 2021
BP-21-A01  Sachse Road Phase 2V $ 14,675,000 $ $ 14,675000 $ 1,249,748 § 35700 $ 1,285448 $ 13,389,552
BP-21-A02  Sachse Road Phase 3 8,710,000 8,710,000 8,710,000
Streets & Roads - Bailey-
BP-21-B0T  Hooper Road¥) 11,860,000 11,860,000 6,732,815 2,216,389 8,949,204 2,910,796
BP-21-B02  Streets & Roads - West Creek 2,820,000 150,000 2,970,000 208,549 21,958 230,507 2,739,493
Streets & Roads - Williford
BP-21-B03  RoadV 7,170,000 7,170,000 569,937 86,189 656,126 6,513,874
BP-21-C01  Neighborhood Package®™ 4,975,000 25,000 5,000,000 1,149,476 401,103 1,550,579 3,449,421
BP-21-D01  Animal Shelter (FY24-25) 5,000,000 5,000,000 4,929,195 4,929,195 70,805
Subtotal Bond Proposition 2021 $ 46,500,000 $ 8,885,000 $ 55,385,000 $ 14,839,720 $ 2,761,339 $ 17,601,059 $ 37,783,941
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Capital Project Summary
Quarter Ended 12/31/2025 - 25% Of Year Complete (Unaudited)

Budget Actuals 2

Prior Remaining E

Thru FY Thru Year FY Project- Project S

Cip No. Project FY 2025 2026 FY 2026 Expenditures 2026 To-Date Budget 2
Water S
Tank Maintenance and ‘6._"'.

W-24-15 CleaningV $ 65000 $ - § 65,000 $ 32,227 $ - § 32,227 $§ 32,773 &
W-24-16 Public Works Pump Station 1,300,000 3,700,000 5,000,000 630,756 460,709 1,091,465 3,908,535 :
- Pump Installation and E

Upgrades¥ 5

Maxwell Creek Pump Station 5

W-25-05 GST Painting
W-25-06 Utility Master Plan Updates) 250,000 = 250,000 36,568 33,354 69,922 180,078

Large Water Valve Replacement
W-25-07 Program

W-26-04 Industrial Water Line Upgrades - 850,000 850,000 - = = 850,000

Subtotal Water $ 1,615,000 $ 4,550,000 $ 6,165,000 $ 699,551 $ 494,063 $ 1,193,614 $ 4,971,386
Sewer
Sewer Rehab Hwy 78 at Old
SS-21-12 City Hall¥) $ 249,000 $ - 8§ 249,000 $ - 8§ 6,844 § 6,844 § 242,156
SS-24-18  Southeast Sewer Expansion: 11,398,413 1,613,000 13,011,413 389,440 24,000 413,440 12,597,973
Trunk Line A from Sachse Rd to
SE Lift Station®
Sewer Manhole Odor and Gas
$S-24-19 Remediation 60,000 - 60,000 - - - 60,000
Subtotal Sewer $11,707,413 $ 1,613,000 $ 13,320,413 $ 389,440 $ 30,844 $ 420,284 $12,900,129
Drainage
D-23-04 Small Drainage Projects®) $ 80,000 $ 100,000 $ 180,000 $ -8 -8 - $ 180,000
D-25-10 Heritage Park Pond 50,000 - 50,000 - - - 50,000

Maintenance
Cornwall Street Drainage

D-25-11 Improvements 150,000 - 150,000 - - - 150,000

D-25-12 Sachse Road Parking Lot - 400,000 400,000 - - - 400,000
Detention (FY24-25)

Subtotal Drainage $ 280,000 $ 500,000 $ 780,000 $ - $ - $ - $§ 780,000

Total Capital Projects $ 81,325,663 $ 60,033,064 141,358,72§ $ 27,053,679 $ 3,635,652 $ 30,689,331 110,669,39§
© - Project Closed

(¢/5%) - Project Complete, or Substantially Complete

U - Project Underway

Note - FY 2025 budget includes City Council-approved budget amendments - Ordinance 0-2025-06 adopted on April 21, 2025, and Ordinance 0-2025-12 adopted
on September 15, 2025.
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Sachse Economic Development Corporation Summary
Quarter Ended 12/31/2025 - 25% OfYear Complete (Unaudited)
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$2,145,704

Sachse Economic Development Corporation Revenues and

$255,092

Expenditures

2026 YTD Actuals

2025 2026
Budget
Budget Year-to-Date Budget Year-to-Date Remaining % of Budget
Revenues
Sales tax $ 1,610,000 362,939 $ 1,550,000 $ 388529 $§ 1,161,471 25.07%
Grants and donations 10,000 - 10,000 - 10,000 0.00%
Investment income 260,000 71,394 290,000 56,271 233,729 19.40%
Other income 6,000 - - - - -
Total Revenues $ 1,886,000 $ 434333 $ 1,850,000 $ 444,800 S 1,405,200 24.04%
Expenditures
Personnel $ 269,962 $ 64,417 S 287,354 $§ 57,938 § 229,416 20.16%
Supplies and materials 90,464 18,319 92,258 12,767 79,491 13.84%
Maintenance and repairs 51,850 31,271 59,780 26,212 33,568 43.85%
Contractual services 1,218,765 408,851 1,212,265 26,084 1,186,181 2.15%
Capital Outlay and Projects 35,600 3,571 36,600 17,728 18,872 48.44%
Transfers out 514,339 122,778 457,447 114,363 343,084 25.00%
Total Expenditures $ 2,180,980 $ 649,207 $ 2,145,704 $ 255,092 $ 1,890,612 11.89%
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Municipal Development District Summary

Quarter Ended 12/31/2025 - 25% Of Year Complete (Unaudited)

2025 2026 2

Budget E

Budget Year-to-Date Budget Year-to-Date Remaining % of Budget E

Revenues E
Sales tax $ 800,000 $ 176,390 $ 760,000 $ 189,635 $ 570,365 24.95% ~,
Investment income 20,000 7,544 5,000 3,427 1,573 68.54% E
Total Revenues $ 820,000 $ 183,934 $ 765,000 $ 193,062 $§ 571,938 25.24% E

Z

Expenditures E
Maintenance and repairs S 50,000 $ - S - 8§ 4800 $ (4,800) - 8
Professional services - - - 19,500 (19,500) - é
Park improvements 1,480,165 68,327 900,000 210,000 690,000 23.33% g
Transfers out - - 50,000 12,501 37,499 25.00% é
Total Expenditures $ 1,530,165 $ 68,327 $ 950,000 $ 246,801 $ 703,199 25.98% %
Note - FY 2025 budget includes City Council-approved budget amendments - Ordinance 0-2025-06 adopted on April 21, 2025. E

Municipal Development District Revenues and Expenditures
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Tre City of Finance Department

SACHSE e

To: Gina Nash, City Manager
From: David Baldwin, Director of Finance DM gﬁ%ﬂfz

Jonah Nance, Assistant Finance Director C)&W /VW

Jeff Sun, Finance and Purchasing Manager /%SML

cc: Mayor and City Council
Date: March 2,2026

Re: Investment Report for the quarter ending December 31, 2025

Attached is the Quarterly Investment Report for the quarter ending December 31, 2025. This report complies with the
requirements of the City's Investment Policy and the Public Funds Investment Act as amended. The chart below
provides a summary of balances by investment type. See the report for further details.

Balances by Investment Type
Deep Blue Laddered Portfolio
$ 48.7 million Demand Deposit
39.8% $ 2.7 million
2.2%
Money Market Accounts
$ 16.1 million
Local Government 13.2%
Investment Pools
$ 54.7 million
44.7%
Total Funds Invested: $122.3M
Total Interest Earned: $1.0M
Average Yield by
Account Type Investment Type
Demand Deposit 0.00% Average interest rate yield 3.89%
Money Market Accounts 3.85% 3-month US Treasury (benchmark) | 3.67%
Local Government Investment Pools 4.18%
Deep Blue Laddered Portfolio 3.80%
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Summary

Quarter End Results by Investment Category:

September 30, 2025 December 31, 2025
Asset Type Book Value Market Value Book Value Market Value Ave. Yield Weight
Demand Deposit S 990,905 § 990,905 S 2,735659 S 2,735,659 0.00% 2%
Money Market Accounts 18,984,192 18,984,192 16,134,888 16,134,888 3.85% 13%
Local Government Investment Pools 50,430,549 50,430,549 54,718,276 54,718,276 4.18% 45%
CDs 6,551,299 6,551,299 - - 0.00% 0%
DBIA Long-Term Portfolio 41,435,844 41,458,017 48,713,626 48,748,106 3.80% 40%

Totals $ 118,392,788 $ 118,414,961 $ 122,302,450 $ 122,336,929 3.89% 100%

Current Quarter Average Yield (1) Fiscal Year-to-Date Average Yield (2)
Total Portfolio 3.89% Total Portfolio 3.89%
Weighted Average Maturity 106.2  days

Rolling Three Month Treasury 3.67% Rolling Three Month Treasury 3.67%
Rolling Six Month Treasury 3.59% Rolling Six Month Treasury 3.59%

Interest Earnings (Approximate)

City EDC
Interest Earnings QTR $ 979,408 S 56,271
Interest Earnings YTD S 979,408 S 56,271

(1) Current Quarter Weighted Average Yield - calculated using quarter end report yields and adjusted book values and does not reflect a total return analysis;
realized and unrealized gains/losses and investment advisory fees are not considered. The yield for the reporting month is used for bank, pool, and money
market balances.

(2) Fiscal Year-to-Date Weighted Average Yields - calculated using quarter end report yields and adjusted book values and does not reflect a total return
analysis or account for advisory fees.
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Economic Update

In the fourth quarter of 2025, the economy displayed unexpected resilience with Real GDP surging 4.3% in Q3, surpassing the projected 3.3%. This growth was primarily
fueled by robust consumer spending and exports, though it highlighted a "K-shaped" divergence between income groups. The labor market showed signs of a gradual
cooling rather than a sharp decline; while November payrolls rebounded to +64,000 following a shutdown-related dip, the unemployment rate ticked up to 4.6%, its

highest level since 2021.

In response to these conditions, the Federal Reserve implemented a widely expected 25 basis point rate cut in December, bringing the target range to 3.50%—3.75%.
However, the Fed signaled that "precautionary" easing has concluded, with future cuts now strictly dependent on labor market weakness. While inflation came in lower
than expected at 2.7% (largely attributed to temporary shutdown disruptions), volatility is expected to persist as markets price in a more aggressive rate-cut path for 2026

than the single cut currently projected by the Fed.

__________________________________________________________________________________________________________________

Nov Dec Jan Feb
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Investment Holdings

December 31, 2025
Coupon/  Maturity Settlement Book Market Market Life

Description Rating Discount Date Date Value Price Value (days) Yield Weight
Checking Accounts
American Nat'l Bank of Texas Checking 0.00% 12/31/2025 1/1/2026 S 2,735,659 1.00 S 2,735,659 0 0.00% 2%
Money Market Accounts/Funds
American Nat'l Bank of Texas 2.26% 12/31/2025 1/1/2026 $ 507,041 1.00 $ 507,041 0 2.26% 0%
NexBank Intrafi 3.90% 12/31/2025 1/1/2026 $ 15,627,847 1.00 $§ 15,627,847 0 3.90% 13%
Local Government Investment Pools
TXFIT 4.18% 12/31/2025 1/1/2026 $ 52,676,530 1.00 S 52,676,530 0 4.18% 43%
Logic 3.95% 12/31/2025 1/1/2026 S 2,041,746 1.00 S 2,041,746 0 395% 2%
Certificates of Deposit
Texas Bank 0374/0102 0.00% 12/18/2025 12/19/2024 $ - S - -13 0.00% 0%
Deep Blue Laddered Portfolio
Cash 0.00% 12/31/2025 1/1/2026 $ 2,809 1.00 S 2,809 0 0.00% 0%
FIRST AMER:GVT OBLG Y 3.38% 12/31/2025 1/1/2026 $ 142,025 1.00 $ 142,025 0 3.38% 0%
FIRST ABU DHABI BANK A-1+/P1 0.00%  5/14/2026  9/15/2025 S 3,931,304 98.55 S 3,931,304 134 3.94% 3%
SOCIETE GENERALE SOCIETE A-1/P1 0.00% 6/3/2026 7/7/2025 S 5,223,221 98.24 $ 5,223,221 154 420% 4%
LLOYDS BANK PLC A-1/P1 0.00% 7/1/2026 7/14/2025 S 4,081,102 97.94 §$ 4,081,102 182 4.16% 3%
US TREASURY 8/15/26 AA+ 4.38%  8/15/2026  7/14/2025 S 3,923,862 100.47 S 3,935,527 227 3.60% 3%
MUFG SECURITIES LTD A-1/P1 0.00% 8/20/2026 9/12/2025 S 5,217,268 97.34 §$ 5,217,268 232 4.25% 4%
US TREASURY 9/15/26 AA+ 4.63%  9/15/2026 9/3/2025 $ 5,023,697 100.73 S 5,033,478 258 3.56% 4%
US TREASURY 10/31/26 AA+ 4.13% 10/31/2026 9/3/2025 $ 3,817,359 100.43 S 3,825,264 304 3.59% 3%
US TREASURY 11/30/26 AA+ 1.25% 11/30/2026  10/8/2025 S 4,207,782 97.95 S 4,211,979 334 354% 3%
ROYAL BANK OF CANADA A-1+/P1 0.00%  12/1/2026 12/30/2025 $ 5,226,406 96.66 S 5,226,406 335 3.71% 4%
US TREASURY 01/31/27 AA+ 4.13% 1/31/2027 12/22/2025 S 3,948,051 100.62 $ 3,949,374 396 3.53% 3%
US TREASURY 02/15/27 AA+ 2.25%  2/15/2027 12/22/2025 S 3,968,740 98.62 S 3,968,348 411 3.51% 3%
TOTAL $ 122,302,450 $ 122,336,929 106.2 3.88%

(1) Weighted average life - For purposes of calculating weighted average life, pool investments are assumed to have a one day maturity.

(1)

()

(2) Weighted average yield to maturity - The weighted average yield to maturity is based on adjusted book value, realized and unrealized gains/losses and investment advisory fees are not considered.
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Book & Market Value Comparison

Book Value Book Value Market Value Change in Market Market Value

Issuer/Description Yield Maturity Date 9/30/25 Increases Decreases 12/31/25 9/30/25 Value 12/31/25
Checking Accounts
American Nat'l Bank of Texas Checking 0.00% 12/31/2025] $ 990,905 S 1,744,754 - S 2,735,659 | S 990,905 S 1,744,754 2,735,659
Money Market Accounts
American Nat'l Bank of Texas 2.26% 12/31/2025 503,682 3,359 - 507,041 503,682 3,359 507,041
NexBank Intrafi 3.90% 12/31/2025 16,459,690 - (831,843) 15,627,847 16,459,690 (831,843) 15,627,847
Local Government Investment Pools
TXFIT 4.18% 12/31/2025 50,430,549 2,245,981 - 52,676,530 50,430,549 2,245,981 52,676,530
Logic 3.95% 12/31/2025 2,020,820 20,926 - 2,041,746 2,020,820 20,926 2,041,746
Certificates of Deposit
Texas Bank 0374/0102 0.00% 12/18/2025 6,551,299 - (6,551,299) - 6,551,299 (6,551,299) -
Deep Blue Laddered Portfolio
Cash 0.00% 12/31/2025 4,698 - (1,889) 2,809 4,698 (1,889) 2,809
FIRST AMER:GVT OBLG Y 3.38% 12/31/2025 315,889 - (173,865) 142,025 315,889 (173,865) 142,025
NATIXIS, NEW YORK BRANCH 0.00% 10/7/2025 3,902,201 - (3,902,201) - 3,902,201 (3,902,201) -
US TREASURY 11/15/25 0.00% 11/15/2025 1,007,572 - (1,007,572) - 1,007,869 (1,007,869) -
HANNOVER FUNDING - CO LLC 0.00% 12/29/2025 5,169,799 - (5,169,799) - 5,169,799 (5,169,799) -
FIRST ABU DHABI BANK 3.94% 5/14/2026 3,891,394 39,910 - 3,931,304 3,891,394 39,910 3,931,304
SOCIETE GENERALE SOCIETE 4.20% 6/3/2026 5,166,832 56,390 - 5,223,221 5,166,832 56,390 5,223,221
LLOYDS BANK PLC 4.16% 7/1/2026 4,037,441 43,661 - 4,081,102 4,037,441 43,661 4,081,102
US TREASURY 8/15/26 3.60% 8/15/2026 3,926,575 - (2,712) 3,923,862 3,937,368 (1,841) 3,935,527
MUFG SECURITIES LTD 4.25% 8/20/2026 5,160,422 56,846 - 5,217,268 5,160,422 56,846 5,217,268
US TREASURY 9/15/26 3.56% 9/15/2026 5,033,236 - (9,539) 5,023,697 5,038,725 (5,247) 5,033,478
US TREASURY 10/31/26 3.59% 10/31/2026 3,819,786 - (2,427) 3,817,359 3,825,379 (114) 3,825,264
US TREASURY 11/30/26 3.54% 11/30/2026 4,207,782 - 4,207,782 - 4,211,979 4,211,979
ROYAL BANK OF CANADA 3.71% 12/1/2026 5,226,406 - 5,226,406 - 5,226,406 5,226,406
US TREASURY 01/31/27 3.53% 1/31/2027 3,948,051 - 3,948,051 - 3,949,374 3,949,374
US TREASURY 02/15/27 3.51% 2/15/2027 3,968,740 - 3,968,740 - 3,968,348 3,968,348
TOTAL/AVERAGE 3.88% $ 118,392,788 $ 21,562,806 (17,653,145) $ 122,302,450 | $ 118,414,961 $ 3,921,968 122,336,929
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Fund Equity In Pooled Cash and Investment

Balance as of Balance as of Quarterly

Fund 9/30/25 12/31/25 Percent Change
01 - General Fund S 8,638,651 S 9,823,559 8.04% S 1,184,908
02 - Utility Fund 25,345,354 27,298,377 22.32% 1,953,023
03 - Debt Service Fund 1,710,516 5,330,945 4.36% 3,620,429
04 - General Capital Projects 16,786,037 17,043,270 13.94% 257,233
05 - Special Revenue Fund 1,241,422 1,203,164 0.98% (38,259)
06 - Economic Development Fund 6,124,534 6,348,756 5.19% 224,222
09-TIRZ1 - PGBT 1,406,769 1,419,526 1.16% 12,757
11 - Street Maintenance Tax Fund 789,398 839,001 0.69% 49,604
12 - General VERF 5,080,377 5,233,382 4.28% 153,005
13 - Municipal Development District 493,659 816,361 0.67% 322,702
14 - TIRZ 2 - The Station 269,877 272,312 0.22% 2,436
15 - Health Insurance 905,448 885,157 0.72% (20,291)
16 - PID - O&M 71,691 53,865 0.04% (17,826)
18 - Hotel Occupancy Tax Fund 54,958 57,395 0.05% 2,437
19 - TIRZ 3 - Highway 78 2,491,204 2,513,790 2.06% 22,586
21 - 2022 Bond Construction Fund 37,739,978 34,223,459 27.98% (3,516,520)
22 - Roadway Impact Fee 1,501,568 1,515,153 1.24% 13,586
23 - Water Impact Fee 4,932,235 4,151,122 3.39% (781,112)
24 - Sewer Impact Fee 1,353,653 1,443,362 1.18% 89,709
55 - Utility VERF 1,455,461 1,616,846 1.32% 161,385
56 - Utility CIP - 213,648 0.17% 213,648

Total Pooled Cash and Investments $ 118,392,788 $ 122,302,450 100.00% $ 3,909,661

Notes:

Consistent with City policy, investment activity is attributed to all of the City’s accounting funds collectively and on
a proportional basis to each fund’s total cash balance.

It is the strategy of the Finance Department to maintain a high percentage of its idle funds invested in safe and
secure investment securities and pooled investment types in accordance with the Public Funds Investment Act.

The City’s investments are liquid and have same day access (although may be subject to an early withdrawal
penalty). The City’s funds are swept into the above accounts and are withdrawn as needed for operational cash

flow requirements.
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E. Action Items

Subject: 1. Consider approving an ordinance of the City Council of Sachse, Texas, authorizing
certain budget and Capital Improvement Plan amendments pertaining to the Fiscal
Year 2025-2026 Budget and Capital Improvement Plan; and providing an effective

date.
Meeting March 2, 2026 - City Council Meeting
Access Public
Type Discussion, Action
Fiscal Impact Budget amendment detail is included in the attached Ordinance and associated detail.
Recommended Approve an ordinance authorizing certain Budget and Capital Improvement Plan
Action amendments pertaining to the Fiscal Year 2025-2026 Budget and Capital Improvement Plan.
Goals Be a model of financial stewardship through growth management; responsible investment;

and financial transparency.

BACKGROUND

The Fiscal Year 2025-2026 Budget, including the 2025-2026 Capital Improvement Plan, was adopted by the City
Council on September 15, 2025. The Sachse Home Rule Charter allows the City Council to amend or change the
budget to provide for additional expense and this routinely occurs throughout the fiscal year. Amendments have
been identified for the current fiscal year and shall become an attachment to the original Budget upon Council
approval.

Effective September 1, 2025, this taxpayer impact statement is required by Government Code § 551.043(c) to be
posted on the notice of a meeting at which a governmental body will discuss or adopt a budget for the governmental
body.

This Taxpayer Impact Statement shows for the median-value homestead property in the City, a comparison
of the property tax bill in dollars pertaining to the property for the prior fiscal year to an estimate of the
property tax bill in dollars for the same property for the current fiscal year.

Prior Fiscal Year Current Fiscal Year
FY 2025 FY 2026 No-New Revenue FY 2026 Proposed
Tax Rate (per $100 of $0.650416 $0.657453 $0.650416
value)
Median Homestead $398,168 $425,546 $425,546
Taxable Value
Tax on Median Homestead $2,589.75 $2,797.76 $2,767.82

POLICY CONSIDERATIONS

According to Section 7.09 of the City Charter, "Under conditions which may arise and which could not reasonably
have been foreseen in the normal process of planning the budget, the City Council may, by a majority vote of the full
membership, amend or change the budget to provide for any additional expense in which the general welfare of the
citizenry is involved. These amendments shall be by ordinance, and shall become an attachment to the original
budget."

House Bill 1522, passed by the Texas Legislature in 2025, amends section 551.043 of the Texas Government Code
to require a taxpayer impact statement for a meeting in which a governmental body will discuss or adopt a budget
for the governmental body.

RECOMMENDATION
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Approve an ordinance authorizing certain Budget and Capital Improvement Plan amendments pertaining to the
Fiscal Year 2025-2026 Budget and Capital Improvement Plan.

File Attachments
1. Presentation_Budget Amendment FY 2025-2026_FINAL
2. Ordinance Approving FY 2025-2026 Amended Budget FINAL
3. FY 2025-2026 Budget Amendment Detail
4. Exhibit B_FY 2025-2026 Capital Improvement Plan_Mar 2026 Amendment
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FY 2025-2026
Budget Amendments

City Council
March 2, 2026




Budget Adoption and Amendment Policy

» Budget adoption — September 15, 2025
= Budget appropriation (Exhibit A)
= Capital Improvement Plan (CIP) (Exhibit B)

= Amendment Policy - City Charter, Section 7.09
* Could not reasonably have been foreseen
= Amendment must be by ordinance
* Amendment shall be attachment to original budget




General Fund

= Expenditure authority for property purchase previously approvec
by Council. The Municipal Development District (MDD) Fund wil
reimburse the General Fund monthly as funds are available unti
the General Fund is fully reimbursed

Budget (od | o
CIP No. Amendment | Amendment
(Exhibit A) | (Exhibit B) | Revenue Source

Hudgins Property Purchase $884,347 $

MDD Fund
Reimbursement

TOTAL $884,347 $-




Utility Fund

=A $20,000 increase in capital project authority is requested
($60,000 to $80,000 YTD) to fund the project. Funding will come
from existing operational budget authority

Budget (od | o
CIP No. Amendment | Amendment
(Exhibit A) | (Exhibit B) | Revenue Source

Sewer Manhole Odor and  SS-24-19 $- $20,000 Existing sewer operations
Gas Remediation budget

TOTAL $- $20,000




Station — O&M PID Fund

* Amendments to match 2025 Operations and Maintenance
Service and Assessment Plan budget, approved September 15,
2025, increasing fund budget from $125,000 to $236,756

Budget (od | o
CIP No. Amendment | Amendment
(Exhibit A) | (Exhibit B) Revenue Source

Authorized Improvements $111,756 Existing assessments
TOTAL $111,756




Summary of Changes
* Amendments requested for budget and Capital Improvement Plan

Budget (od | o
Amendment Amendment
(Exhibit A) (Exhibit B)

General Fund $884,347 $-
Utility Fund - 20,000
Station — O&M PID Fund 111,756 -

TOTAL $996,103 $20,000




Recommended Action

= Approve an ordinance authorizing certain Budget and Capital
Improvement Plan amendments pertaining to the Fiscal Year
2025-2026 Budget and Capital Improvement Plan




Questions?




ORDINANCE NO. 0-2026-

AN ORDINANCE OF THE CITY COUNCIL OF SACHSE, TEXAS (“CITY”),
AUTHORIZING CERTAIN BUDGET AND CAPITAL IMPROVEMENT PLAN
AMENDMENTS PERTAINING TO THE FISCAL YEAR 2025-2026 BUDGET
AND CAPITAL IMPROVEMENT PLAN; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the City is required by the City Charter to approve a budget amendment by ordinance
and upon approval such amendment shall become an attachment to the original budget; and

WHEREAS, a budget amendment has been prepared for certain appropriations and expenditures
in the 2025-2026 Budget and submitted to the City Council for approval and a true and correct copy is
attached as Exhibit A; and

WHEREAS, the Capital Improvement Program is adopted in conjunction with the adoption of the
budget; and

WHEREAS, amendments to the Capital Improvement Program are attached as Exhibit B.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SACHSE, TEXAS, THAT:

SECTION 1. Pursuant to the City Charter requirements of the City of Sachse, Texas, in the year
2025-2026, a Budget Amendment attached as Exhibit A is hereby authorized and approved.

SECTION 2. Pursuant to the City Charter requirements of the City of Sachse, Texas, in the year
2025-2026, an amendment to the Capital Improvement Program attached as Exhibit B is hereby authorized
and approved.

SECTION 3. This Ordinance shall take effect immediately from and after its passage as the law
in such cases provides.

PASSED AND APPROVED by the City Council of the City of Sachse, Texas this the 2" day of
March 2026.

APPROVED:

Jeff Bickerstaff, Mayor

DULY ENROLLED:

Leah K Granger, City Secretary
APPROVED AS TO FORM:

Joseph J. Gorfida, Jr., City Attorney
(10-30-2023:TM 4855-8191-4764, v. 1)

Ord. 0-2026- 1
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EXHIBIT A

City of Sachse
Budget Fiscal Year October 1, 2025 - September 30, 2026

Budget Amendments 2025-2026

2025-2026 |Operating Capital Amended
Fund Budget Budget Budget Total Budget
General Fund $31.181,759 | $884 347 £884.347 | $32,066,106
Other Governmenial Funds
Bond Construction Fund 40,854,253 - - - 40,854,253
Capital Projects Fund 33,351,124 - - - 33351124
Debt Service Fund 8.403,638 - - - 8,403,638
General Vehicle Equipment Replacement Fun 1,234 828 - - - 1,234 828
Hotel Occupancy Tax Fund 5,000 - - - 5,000
Roadway Impact Fee Fund - - - - -
Sewer Impact Fee Fund 402721 - - - 402,721
Special Revenue Fund 456,323 - - - 456,323
Station - O&M PID 125,000 111,736 - 111,736 236,736
Street Maintenance Tax Fund 1,548,704 - - - 1,548,794
Water Impact Fee Fund 5,034 864 - - - 5,034,864
Internal Service Funds
Health Insurance Fund 119,000 - - - 119,000

Enterprise Funds
Utility Fund 32,007,084 - - - 32,007,984
Utility Vehicle/Equipment Replacement Fund - -

Component Units

Economic Development Corporation 2,145,704 - - - 2,145,704
Municipal Development District 050,000 - - - 850,000
TIEZ 1 1,300.000 1.300_ 000
TIRZ 2 300,000 300000
TIEZ 3 2,000,000 2,000,000
Total City Budget $1581,510,992 | $996,103 S0 $9906,103 | 5182,507.005
4855-8191-4764, v. 1
Ord. 0-2026- Exhibit A

Page 1
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City of Sachse
Budget Fiscal Year Ending September 30, 2026
Budget Amendment Detail by Fund

General Fund Budget
Fund Revenues Expenses Rev over Exp
FY 2025-2026 Budget $31,250,209 $31,181,759 $68,450
Budget Amendment Detail
' Hudgins Property Purchase 884,347 884,347 -
Subtotal 884,347 884,347 -
FY 2025-2026 Amended Budget $32,134,556 $32,066,106 $68,450

I Expenditure authority for property purchase previously approved by Council. The Municipal
Development District (MDD) Fund will reimburse the General Fund monthly as funds are
available until the General Fund is fully reimbursed.
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City of Sachse
Budget Fiscal Year Ending September 30, 2026
Budget Amendment Detail by Fund

Station - O&M PID Fund Budget

Fund Revenues Expenses Rev over Exp
FY 2025-2026 Budget $205,000 $125,000 $80,000
Budget Amendment Detail
' Authorized Improvements 111,756 (111,756)
Subtotal - 111,756 (111,756)
FY 2025-2026 Amended Budget $205,000 $236,756 ($31,756)

I Amendments to match 2025 Operations and Maintenance Service and Assessment Plan

budget, approved September 15, 2025.
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Exhibit "B"
2025-2026 Capital Improvement Plan

FY 25-26
. Beginning CIP FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 5-Year Est. Total Project
2025-2026 Capital Improvement Plan gBalanfe Amendments FY 25-26 Budget Estimate Estimate Estimate Estimate Estimate Total Costj
(thru FY 24-25)
REVENUES
Beginning Fund Balance 72,212,987 50,978,008 72,305,008 55,808,008 72,642,508 77,394,508 50,978,008
General Capital Revenues
Notes/Bonds/Certificates of Obligations
November 2021 Proposition - General Obligation Bond Funds 40,089,468 8,710,000 - - - - - -
Certificates of Obligation - General 3,666,667 - - - - - -
May 2027 Proposition - General Obligation Bond Funds - 28,735,000 - 13,546,500 - 12,725,500 55,007,000
Grants/Reimbursements
TxDot Grants - 30,000,000 - - - - - -
Other Agency Grants - 3,000,000 - - - - - -
Other Government Reimbursements - - - - - - - -
Transfers
General Fund (one-time) 4,759,408 - - - - - - -
General Fund (on-going programs) - 705,000 705,000 705,000 705,000 705,000 705,000 3,525,000
Roadway Impact Fees 1,464,021 200,000 200,000 200,000 200,000 200,000 200,000 1,000,000
Other
Economic Development Corporation 150,000 300,000 - - - - - -
General Capital Project Available Fund Balance 1,352,324 - - - - - - -
Street Maintenance Sales Tax 792,394 790,000 829,000 870,000 913,000 958,000 1,005,000 4,575,000
Municipal Development District Sales Tax 688,703 775,000 813,000 853,000 895,000 939,000 985,000 4,485,000
Developer Contributions - - - - - - - -
Mitigation Plan Fees 250,190 - - - - - - -
Investment Interest - 600,000 550,000 500,000 450,000 400,000 350,000 2,250,000
Sale of Assets - - - - - - - -
Miscellaneous Revenues - - - - - - - -
Subtotal General Capital Revenues 49,546,507 - 48,746,667 31,832,000 3,128,000 16,709,500 3,202,000 15,970,500 70,842,000
Utility Revenues
Notes/Bonds/Certificates of Obligations
Certificates of Obligation - Utility 7,333,333 - - - - - -
Transfers
Utility Fund Operations (unallocated) 14,864,051 - - - - - - -
Utility Fund Water Operations - 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 11,250,000
Utility Fund Sewer Operations - 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
Stormwater Drainage Fee 353,419 265,000 270,000 275,000 280,000 285,000 290,000 1,400,000
Water Impact Fees 4,985,407 400,000 400,000 400,000 400,000 400,000 400,000 2,000,000
Sewer Impact Fees 2,463,603 250,000 250,000 250,000 250,000 250,000 250,000 1,250,000
Subtotal Utility Revenues 22,666,480 - 11,498,333 4,170,000 4,175,000 4,180,000 4,185,000 4,190,000 20,900,000
72,212,987 - 60,245,000 36,002,000 7,303,000 20,889,500 7,387,000 20,160,500 91,742,000
Beginning Fund Balance 72,212,987 50,978,008 72,305,008 55,808,008 72,642,508 77,394,508 50,978,008
Total Revenues 60,245,000 36,002,000 7,303,000 20,889,500 7,387,000 20,160,500 91,742,000
Total Expenditures 114,472,628 14,675,000 23,800,000 4,055,000 2,635,000 7,565,000 52,730,000 184,361,913
Ending Fund Balance 17,985,359 72,305,008 55,808,008 72,642,508 77,394,508 89,990,008 89,990,008
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Exhibit "B"

2025-2026 Capital Improvement Plan

Inception-to-Date (ITD) (thru FY 24-25)

) Estimated ) Remaining | FY 25-26 New FY 25-26 FY25-26 Budget [ ¢ 57 FY 27-28 FY 28-29 FY 29-30 FY 30-31 5-YearEst. | Total Project
CIP No. Project Capital Project Projected (New & Carry- . . . . .
Cost Budget Actuals Budget Requests Amendments Forward) Estimate Estimate Estimate Estimate Estimate Total Cost
(Carry-fwd)
EXPENDITURES
Roadway
R-0G-01 Street and Alley Maintenance (on-going)!”! 3,635,000 905,000 468,380 436,620 455,000 891,620 455,000 455,000 455,000 455,000 455,000 2,275,000 3,635,000
R-OG-02 Sidewalk Maintenance (on—going)(u) 2,130,000 200,000 81,825 118,175 200,000 318,175 200,000 200,000 200,000 200,000 200,000 1,000,000 1,400,000
R-12-13 Merritt Road Re-alignment & Widening(u) 36,500,000 6,500,000 5,532,438 967,562 30,000,000 30,967,562 - - - - - - 36,500,000
R-13-03 Pleasant Valley RoadV 300,000 300,000 54,297 245,703 - 245,703 - - - - - - 300,000
R-23-03 Miscellaneous Street Repair(V)" 2,250,000 550,000 550,000 - 250,000 250,000 250,000 300,000 300,000 300,000 300,000 1,450,000 2,250,000
R-24-03 Woodbridge Parkway!"! 3,000,000 2,600,000 18,488 2,581,512 400,000 2,981,512 - - - - - - 3,000,000
R-24-04 Traffic Signal Maintenance and Upgrades 360,000 120,000 - 120,000 - 120,000 120,000 - 120,000 - - 240,000 360,000
R-25-02 Old Ben Davis - Ben Davis Road to Bunker Hill Road”! 650,000 100,000 85,206 14,794 550,000 564,794 = = = = = = 650,000
R-25-03 Mapleshade/Harvest Alley(U) 184,000 132,000 - 132,000 52,000 184,000 - - - - - - 184,000
R-26-01 Sachse Road - Hwy 78 to Fifth St 200,000 - - - 200,000 200,000 - - - - - - 200,000
R-26-02 Country Club Road at SH 78 Traffic Signal Improvements 650,000 - - - 100,000 100,000 - 550,000 - - - 550,000 650,000
Bonanza and Second Street Asphalt Reconstruction 400,000 - - - - - 400,000 - - - - 400,000 400,000
Cartwright/Big Valley Mill and Overlay 415,000 - - - - - 415,000 - - - - 415,000 415,000
Third Street 350,000 - - - - - 350,000 - - - - 350,000 350,000
Spring Creek Alley (Orchard-Parklake) 225,000 - - - - - - 225,000 - - - 225,000 225,000
Meadow Creek Lane (West Creek-Orchard) 350,000 - - - - - - 350,000 - - - 350,000 350,000
Timber Creek Ct 380,000 - - - - - - - 250,000 130,000 - 380,000 380,000
FY28 Alley Projects 725,000 - - - - - - - 310,000 415,000 - 725,000 725,000
Cedar Creek/Cedar Hill Alley 320,000 - - - - 110,000 210,000 320,000 320,000
Blackburn - Ingram Reconstruction 2,575,000 - - - - - - - - - - - -
Pleasant Valley Road (S. of PGBT) 2,375,000 - - - - - - - - - - - -
Sachse Road Phase 4 (Country Club to City Limits) 11,000,000 - - - - - - - - - - - -
Woodbridge Parkway (Creek Crossing to Sachse Road) 3,800,000 - - - - - - - - - - - -
Subtotal Roadway 72,774,000 11,407,000 6,790,634 4,616,366 32,207,000 36,823,366 2,190,000 2,080,000 1,635,000 1,610,000 1,165,000 8,680,000 52,294,000
Parks & Trails
P-0G-01 Park Improvement Projects (on-going) 550,000 - - - 300,000 300,000 50,000 50,000 50,000 50,000 50,000 250,000 550,000
Murphy-Sachse-Wylie-NTMWD Trail - - - - - - - - - - - - -
Subtotal Parks & Trails 550,000 - - - 300,000 300,000 50,000 50,000 50,000 50,000 50,000 250,000 550,000
Facilities/Other
F-OG-01 City Facility Maintenance and Repairs (on-going) 272,500 - - - 147,500 147,500 25,000 25,000 25,000 25,000 25,000 125,000 272,500
F-24-12 Service CenterV 17,000,000 6,000,000 463,808 5,536,192 11,000,000 16,536,192 - - - - - - 17,000,000
F-25-13 EDC Strategic Plan("* 150,000 150,000 107,140 42,860 - 42,860 - - - - - - 150,000
F-26-03 GIS System Improvements and Management 200,000 - - - 100,000 100,000 100,000 100,000 200,000
Subtotal Facilities/Other 17,622,500 6,150,000 570,948 5,579,052 11,247,500 16,826,552 125,000 25,000 25,000 25,000 25,000 225,000 17,622,500

*Reflects anticipated approval of FY 24-25 Amendment to be brought to Council on September 15, 2025

Note- Projects are not assigned a CIP number until budget is requested.
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Exhibit "B"

2025-2026 Capital Improvement Plan

Inception-to-Date (ITD) (thru FY 24-25)
) Estimated ) Remaining | FY 25-26 New FY 25-26 FY25-26 Budget [ ¢ 57 FY 27-28 FY 28-29 FY 29-30 FY 30-31 5-YearEst. | Total Project
CIP No. Project Capital Project Projected (New & Carry- . . . . .
Cost Budget Actuals Budget Requests Amendments Forward) Estimate Estimate Estimate Estimate Estimate Total Cost
(Carry-fwd)
Neighborhood Services
NS-0G-01 Neighborhood Programs (on-going) 175,000 25,000 - 25,000 25,000 50,000 25,000 25,000 25,000 25,000 25,000 125,000 175,000
Subtotal Neighborhood Services 175,000 25,000 - 25,000 25,000 50,000 25,000 25,000 25,000 25,000 25,000 125,000 175,000
Bond Proposition 2021
BP-21-A01 Sachse Road Phase 2!V 25,575,000 14,675,000 1,871,114 12,803,886 - 12,803,886 10,900,000 - - - - 10,900,000 25,575,000
BP-21-A02 Sachse Road Phase 3 8,710,000 - - - 8,710,000 8,710,000 - - - - - - 8,710,000
BP-21-B0O1 Streets & Roads - Bailey-Hooper RoadV 11,860,000 11,860,000 5,261,272 6,598,728 - 6,598,728 - - - - - - 11,860,000
BP-21-B02 Streets & Roads - Westcreek!"! 2,970,000 2,820,000 231,523 2,588,477 150,000 2,738,477 - - - - - - 2,970,000
BP-21-B03 Streets & Roads - Williford Road!”! 7,170,000 7,170,000 753,355 6,416,645 - 6,416,645 - - - - - - 7,170,000
BP-21-C01 Neighborhood Package!V! 5,000,000 4,975,000 870,382 4,104,618 25,000 4,129,618 - - - - - - 5,000,000
Subtotal Bond Proposition 2021 61,285,000 41,500,000 8,987,646 32,512,354 8,885,000 41,397,354 10,900,000 - - - - 10,900,000 61,285,000
Water
W-24-15 Tank Maintenance and Cleaning(u) 205,000 65,000 32,227 32,773 - 32,773 70,000 - 70,000 - - 140,000 205,000
W-24-16 Public Works Pump Station - Pump Installation and Upgrades(u) 5,000,000 1,300,000 253,479 1,046,521 3,700,000 4,746,521 - - - - - - 5,000,000
W-25-05 Maxwell Creek Pump Station GST Painting** 1,100,000 - - - - - - 1,100,000 - - - 1,100,000 1,100,000
W-25-06 Utility Master Plan Updates'”) 250,000 250,000 30,496 219,504 - 219,504 - - - - - - 250,000
W-25-07 Large Water Valve Replacement Program*** 600,000 - - - - - 300,000 - 300,000 - - 600,000 600,000
W-26-04 Industrial Water Line Upgrades 850,000 - - - 850,000 850,000 - - - - - - 850,000
AMI Water Meter Updates 1,440,000 - - - - - 40,000 700,000 700,000 - 1,440,000 1,440,000
Dewitt Street Water Line Improvements 405,000 - - - - - - 405,000 - - - 405,000 405,000
Fifth Street Water Tower Painting 1,200,000 - - - - - - - - - - - -
Herring Circle Water & Sewer Lines 1,303,709 - - - - - - - - - - - -
Elevated Water Storage Tower (Ingram Road) 5,000,000 - - - - - - - - - - - -
8-inch WL from Pecan Grove to Ponderosa 1,209,318 - - - - - - - - - - - -
Sachse South Estates Water Main Replacement 1,723,297 - - - - - - - - - - - -
Subtotal Water 20,286,324 1,615,000 316,202 1,298,798 4,550,000 5,848,798 410,000 2,205,000 1,070,000 - - 3,685,000 9,850,000

** Reflects removal of $200,000 in water utility funds, authorized in the FY24-25 budget, to make funds available for higher prioritized projects.

*** Reflects removal of $300,000 in water utility funds, authorized in the FY24-25 budget, to make funds available for higher prioritized projects.

Note- Projects are not assigned a CIP number until budget is requested.
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Exhibit "B"

2025-2026 Capital Improvement Plan

Inception-to-Date (ITD) (thru FY 24-25)
) Estimated ) Remaining | FY 25-26 New FY 25-26 FY25-26 Budget [ ¢ 57 FY 27-28 FY 28-29 FY 29-30 FY 30-31 5-YearEst. | Total Project
CIP No. Project Capital Project Projected (New & Carry- . . . . .
Cost Budget Actuals Budget Requests Amendments Forward) Estimate Estimate Estimate Estimate Estimate Total Cost
(Carry-fwd)
Sewer
SS-21-12 Sewer Rehab Hwy 78 at Old City HallV 249,000 249,000 10,950 238,050 - 238,050 - - - - - - 249,000
SS-24-18 Southeast Sewer Expansion: Trunk Line A from Sachse Rd to SE Lift 13,011,413 11,398,413 482,905 10,915,508 1,613,000 12,528,508 - - - - - - 13,011,413
Station!!
SS-24-19 Sewer Manhole Odor and Gas Remediation 130,000 60,000 - 60,000 - 20,000 80,000 50,000 - - - - 50,000 130,000
Manhole Lining and Rehabilitation (on-going) 150,000 - - - - - - - - - - - -
Natchez 8" Sewer Line (Jefferson to Cornwall) 350,000 - - - - - - - - - - - -
Merritt Road 16" Forcemain Replacement 150,000 - - - - - - - - - - - -
Sachse Street - Ben Davis Street to Third Street 450,000 - - - - - - - - - - - -
Oak Ridge Circle SS Repair 200,000 - - - - - - - - - - - -
Subtotal Sewer 14,690,413 11,707,413 493,855 11,213,558 1,613,000 20,000 12,846,558 50,000 - - - - 50,000 13,390,413
Drainage
D-23-04 Small Drainage Projects"! 1,130,000 80,000 - 80,000 100,000 180,000 125,000 150,000 200,000 225,000 250,000 950,000 1,130,000
D-25-10 Heritage Park Pond Maintenance 50,000 50,000 - 50,000 - 50,000 - - - - - - 50,000
D-25-11 Cornwall Street Drainage Improvements 550,000 150,000 - 150,000 - 150,000 400,000 - - - - 400,000 550,000
Rowlett Creek Gabion Improvements 2,200,000 - - - - - 200,000 1,000,000 1,000,000 - - 2,200,000 2,200,000
Willow Lake Inspection and Maintenance 250,000 - - - - - 50,000 50,000 50,000 50,000 50,000 250,000 250,000
Bunker Hill Detention Pond Maintenance 150,000 - - - - - 150,000 - - - - 150,000 150,000
CIP Roadway Projects 500,000 - - - - - - - - 500,000 - 500,000 500,000
Jackson Meadows Pond Maintenance - - - - - - - - - - - - -
Anthony Lane Creek Maintenance 150,000 - - - - - - - - 150,000 - 150,000 150,000
Spring Meadows Estates Detention Pond Re-design 2,000,000 - - - - - - - - - 2,000,000 2,000,000 2,000,000
Long Branch from Dewitt to SH78 4,000,000 - - - - - - - - - 4,000,000 4,000,000 4,000,000
Subtotal Drainage 10,980,000 280,000 - 280,000 100,000 - 380,000 925,000 1,200,000 1,250,000 925,000 6,300,000 10,600,000 10,980,000

Note- Projects are not assigned a CIP number until budget is requested.
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Exhibit "B"

2025-2026 Capital Improvement Plan

Inception-to-Date (ITD) (thru FY 24-25)
) Estimated ) Remaining | FY 25-26 New FY 25-26 FY25-26 Budget [ ¢ 57 FY 27-28 FY 28-29 FY 29-30 FY 30-31 5-YearEst. | Total Project
CIP No. Project Capital Project Projected (New & Carry- . . . . .
Cost Budget Actuals Budget Requests Amendments Forward) Estimate Estimate Estimate Estimate Estimate Total Cost
(Carry-fwd)
Bond Proposition 2027
Ashwood Lane (3314-3400) 335,000 - - - - 335,000 - - - 335,000 335,000
Blossom Drive 1,910,000 - - - - 1,910,000 - - - 1,910,000 1,910,000
Brookhollow Drive 1,110,000 - - - - 1,110,000 - - - 1,110,000 1,110,000
Brookview Drive Alley 215,000 - - - - 215,000 - - - 215,000 215,000
Country Club Road at SH 78 Traffic Signal Improvements 2,000,000 - - - - 2,000,000 - - - 2,000,000 2,000,000
Country Club Road Extension (PW Facility) 1,000,000 - - - - 1,000,000 - - - 1,000,000 1,000,000
Creek Hollow Drive (3120-3132) 420,000 - - - - 420,000 - - - 420,000 420,000
Falcon Crest Lane 1,545,000 - - - - 1,545,000 - - - 1,545,000 1,545,000
Getha Lane Overlay 140,000 - - - - 140,000 - - - 140,000 140,000
Herring Circle 675,000 - - - - 675,000 - - - 675,000 675,000
Jewel Street (Salmon East to Seventh) 680,000 - - - - 680,000 - - - 680,000 680,000
Jewel Street (Seventh East to Salmon) 420,000 - - - - 420,000 - - - 420,000 420,000
Maxwell Creek Subdivision 1,410,000 - - - - 1,410,000 - - - 1,410,000 1,410,000
Pintail Drive (Sachse to Mallard) 410,000 - - - - 410,000 - - - 410,000 410,000
Rebecca Drive Alley 95,000 - - - - 95,000 - - - 95,000 95,000
Ridgeview Alley 515,000 - - - - 515,000 - - - 515,000 515,000
Salmon Street (78 to Jewel) 730,000 - - - - 730,000 - - - 730,000 730,000
Sandi Lane 1,665,000 - - - - 1,665,000 - - - 1,665,000 1,665,000
Scott/Creekside Alley 120,000 - - - - 120,000 - - - 120,000 120,000
Scott/Lance/Todd Alleys 210,000 - - - - 210,000 - - - 210,000 210,000
Southridge Drive (Ben Davis to Highridge) 820,000 - - - - 820,000 - - - 820,000 820,000
Timber Creek Circle/Meadow Creek Lane Reconstruction 935,000 - - - - 935,000 - - - 935,000 935,000
Widgeon Ct 235,000 - - - - 235,000 - - - 235,000 235,000
William Street 620,000 - - - - 620,000 - - - 620,000 620,000
Subtotal Bond Proposition 2027 18,215,000 - - - - - 18,215,000 - - - 18,215,000 18,215,000
TOTAL CAPITAL IMPROVEMENT PLAN 216,578,237 72,684,413 17,159,285 55,525,128 58,927,500 20,000 114,472,628 14,675,000 23,800,000 4,055,000 2,635,000 7,565,000 52,730,000 184,361,913
Note- Projects are not assigned a CIP number until budget is requested.
Closed, Completed Projects
Roadway Facilities/Other Water Sewer
R-25-01 Asphalt Overlay - Sachse Road (Merritt to City Limits) F-24-13 Comprehensive Plan Update W-14-01 Maxwell Creek Pump Station SS-24-21 Murphy Road Sewer Main Repair
R-25-04 4th Street/Sachse Street/Floyd Street Overlay W-21-05 Public Works Pump Station Generator SS-25-09 Ponderosa/Bonanza Sewer Main Replacement
Bond Proposition 2021 W-24-14 Third Street - SH 78 to Ingram
Parks & Trails BP-21-D01 Animal Shelter W-25-08 Maxwell Creek Pump Station Fence Improvements Drainage
P-22-04 J.K. Sachse Park Construction D-17-15 Vicksburg Drainage Easement
F-24-07 Heritage Park Expansion Project D-24-20 Stormwater Utility Rate Study
D-25-12 Sachse Road Parking Lot Detention
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E. Action Items

Subject: 2. Consider authorizing the City Manager to execute the Guaranteed Maximum Price
(GMP) Amendment with Lee Lewis Construction and issue a notice to proceed for the
Service Center project.

Meeting March 2, 2026 - City Council Meeting

Access Public

Type Discussion, Action

Fiscal Impact Yes

Dollar Amount $15,369,187

(Construction GMP)

Dollar Amount $17,126,222

(Total)

Budgeted Yes

Budget Source General Fund, Utility Fund (Water and Sewer), and Tax Notes

Recommended Authorize the City Manager to execute the Guaranteed Maximum Price (GMP) Amendment
Action with Lee Lewis Construction and issue a notice to proceed for the Service Center project.
Goals Strategically invest in the City's existing and future infrastructure.

BACKGROUND

Staff has negotiated a Construction Manager at Risk (CMAR) contract with Lee Lewis Construction, Inc. pertaining
to the design, development, and construction of a new Service Center for the City of Sachse.

Over the last few months, Lee Lewis has advertised, bid, and selected subcontractors for the project based on
discussions and feedback provided by staff and associates from Ron Hobbs Architects. Lee Lewis has presented a
GMP for the project to be considered by City Council.

Director of Public Works and CIP Corey Nesbit will provide an overview of the significant provisions within the
contract, associated fees, and next steps. The project architect, Mr. Ron Hobbs, and representatives from Lee Lewis
Construction, Inc. will be in attendance and available for questions as needed.

POLICY CONSIDERATIONS
There are no policy considerations associated with this item.

RECOMMENDATION

Authorize the City Manager to execute the Guaranteed Maximum Price (GMP) Amendment with Lee Lewis
Construction and issue a notice to proceed for the Service Center project.

File Attachments
1. Presentation_CMAR Amend Service Center_FINAL
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Construction Management
at Risk (CMAR) Amendment
Sachse Service Center, F-24-12

City Council Meeting
March 2, 2026




Overview

= Background

* Project Location

= Existing Facility

» Site Plan

» Schematic Design

* Project Financing Reminders
» Project Cost Estimates

* Next Steps

» Recommendation




Background

* August 2024, Council engaged Ron Hobbs Architects to begin
design of a new Service Center for Public Works and Parks

» Staff worked with the architect to establish design documents
and develop a Request for Qualifications (RFQ) for a CMAR

= August 2025, Council selected Lee Lewis as the CMAR for the
Service Center Project

* Over the last six months, City staff, Ron Hobbs Architects, and
Lee Lewis have worked to complete the construction plans and
specifications for the project

SACHSE




Background

* Project was advertised and bids were received in January 2026

= Bids from over 350 subcontractors were received and evaluated
as part of the CMAR process

*» CMAR has developed, clarified, and value-designed many
project elements to maintain budget control

* As an example, original plans contemplated a fueling station, but that
item was ultimately removed from the project scope due to prohibitive
costs

» Guaranteed Maximum Price (GMP) Amendment formatted and
reviewed by City Attorney, Architect, and City staff

SACHSE




o " "7' _\.J . e 3 - (=) =
1585 s VIR A
. -_-:.E;Jk(_hié? Rd ,_'_w e —

~
- SELLEG LT ;A




Existing Facility




Schematic Design

Office Space: 14,938 sf
Work Bays: 15,696 sf
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Project Financing Reminders

» Staff presented funding and financing options to the City
Council at its August 2025 regular meeting

* Funding has been earmarked and approved as shown in the
current 2025-2026 CIP Budget :

= Water Fund - $2M (existing fund balance) . _ . .
Reminder: The City set aside
= Sewer Fund - $2M (eXIStlng fund balanCe) approximately $6M in existing fund
= General Fund - $2M (existing fund balance) balance reserves to save for this
= Certificates of Obligation (General) - $3.7M project (FY 23-24)
= Certificates of Obligation (Utility) - $7.3M

= Split between Utility Fund 66% and General Fund 34%

» Since that time, the updated and final GMP is being presented
for Council consideration

SACHSE




Project Cost Estimates

» Professional fees
= Architect/MEP/civil engineering - $1M
= Soil and environmental testing - $10,000
= Construction materials testing - $89,000

= Furniture, fixtures, and equipment
= $564,000

» Miscellaneous

- %‘Igggtgé,%\v, SCADA, dispatch, fire alarm and security system, and emergency generator -

= Sachse has already reserved 35% of the total cost in previous
funding years

= Guaranteed Maximum Price (GMP) for construction = $15.2M
= Total project cost (GMP + additional items) = $16.9M




Next Steps

» Acceptance, rejection, or further negotiation of GMP

= Acceptance:
= Execution of GMP amendment
» |[ssuance of building permit
= Commencement of pre-construction meetings
* Projected completion: summer 2027




Recommendation

» Authorize the City Manager to execute an amendment to the
Construction Manager at Risk contract with Lee Lewis
Construction Inc.




Questions?




E. Action Items

Subject: 3. Discuss and consider approving the Economic Development Strategic Plan.
Meeting March 2, 2026 - City Council Meeting

Access Public

Type Discussion, Action

Fiscal Impact None

Recommended Approve the Economic Development Strategic Plan.

Action

Goals Strategically invest in the City's existing and future infrastructure.

Make Sachse more prosperous through job creation and quality development that adds
community value.

Provide a high quality of life environment for families; individuals; businesses; and other
organizations in Sachse.

BACKGROUND

In early 2024, the Sachse Economic Development Corporation (EDC) Board discussed the goals and objectives of
the Type B Corporation. As part of this discussion, the Board talked about using a consultant for the update to the
Economic Development Strategic Plan. The City of Sachse desired alignment between the Comprehensive Plan,
Shaping Sachse, and the Economic Development Plan. In January 2025, staff brought forward a proposed scope
and timeline for the Economic Development Strategic Plan.

On February 17, 2025, staff issued a Request for Qualifications (RFQ) seeking the assistance of a professional
planning consultant to develop an Economic Development Strategic Plan that focuses on specific areas of need.
The RFQ submittal due date was March 17, 2025. A total of ten firms responded with their qualifications. Based on
the submitted qualifications, three of the ten firms were invited for an interview. After consideration, the review
committee recommended awarding a professional services contract to Civic Solutions Partnership LLC (CivicSol) for
this project.

The EDC Board and Sachse City Council each took action in their respective meetings on May 15, 2025, and May
19, 2025, to authorize the Executive Director of the Sachse EDC to negotiate and enter into a contract with CivicSol
for the development of an Economic Development Strategic Plan.

The strategic plan was discussed at three separate EDC Board meetings in 2025; August 14, October 21, and
November 20. The plan was presented to and discussed by City Council at their December 1, 2025, meeting.

At its meeting on February 19, 2026, the EDC Board unanimously approved the Economic Development Strategic
Plan in a 6-0 vote.

The City Council will receive a presentation on the Economic Development Strategic Plan and consider approving
the plan.

Steven Pedigo and Laura Huffman from CivicSol will lead the presentation virtually.
POLICY CONSIDERATIONS

The Sachse Economic Development Strategic Plan will determine the strategic direction for the economic
development program in Sachse for the next several years.

RECOMMENDATION
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Approve the Economic Development Strategic Plan.

File Attachments
1. Presentation Deck_Sachse_Final_February 2026
2. Interactive_Sachse_Economic_Development_strategy_plan
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BETTER TOGETHER: BUILDING A COMPLETE
COMMUNITY IN SACHSE

5-YEAR ECONOMIC DEVELOPMENT STRATEGIC ACTION PLAN

February 2026
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WHYWEDIDIT

ECONOMIC DEVELOPMENT SHOULDN'T HAPPEN TO A COMMUNITY—IT
SHOULD HAPPEN WITH ONE.

IR E CET R (TRCER IR FRERE R (URTE R ARG

CIVICSOL
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WHYWEDIDIT

A NEW PARADIGM FOR ECONOMIC DEVELOPMENT
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HOWWEDIDIT

DATA-DRIVEN. COMMUNITY-CENTERED. ACTION-ORIENTED.

LISTEN + LEARN @ @ * ANALYZE + CLARIFY

City and EDC staff, EDC Board, Economic and land use analysis,
Council, regional partners— target sector identification, peer
understanding what's working benchmarking, EDO best

and what's not. practices.

PREPARE + ACTIVATE @ @ SYNTHESIZE + CO-CREATE

Strategic framework, Integrating quantitative data
implementation roadmap, Year with community priorities to
1 work plan, funding roadmap, develop a vision and five
accountability systems. strategic goals.
CIVICSOL
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HOWWEDIDIT

WHAT WE
ACCOMPLISHED

We assessed Sachse's assets and
challenges, and engaged diverse
stakeholders to guide the strategic
planning process.

CIVICSOL

Assessed Sachse's
competitive position,
benchmarking against 10
peer cities, the DFW region,
Texas, and the U.S. across
50+ indicators.

Evaluated key commercial
corridors and
redevelopment
opportunities to ensure
economic development and
land use decisions reinforce
one another.

Conducted a
comprehensive target
cluster assessment to
identify the sectors most
aligned with Sachse's
resident workforce and
regional strengths.

Engaged City Council, the
EDC Board, and a Steering
Committee to establish
priorities and provide
ongoing guidance.

Analyzed peer economic
development organizations
to evaluate staffing,
programming, and
governance best practices.

Conducted one-on-one
interviews with city, civic,
and regional partners —
building on community
input from the Shaping
Sachse comprehensive
planning process.
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HOWWEDIDIT

STARTING FROM
A PLACE OF
STRENGTH

As it enters its next chapter, Sachse
builds on talent, diversity, strategic
location, and a community identity
that sets it apart in North Texas.

CIVICSOL

A Community on the Rise

Population growth 2.5x
faster than Texas and 5x
faster than the nation.

Diversity as Competitive
Advantage

54% of residents identify as
people of color, reflecting a
dynamic and changing city.

Talent That Drives the
Future

48% of residents hold a
bachelor's degree or higher.

Family-Friendly &
Market-Ready

Strong schools, safe
neighborhoods, and a
regional location that offers
big-market access with
small-town quality of life.

A Hidden Innovation
Economy

25% of residents work
remotely — many in tech,
finance, and professional
services.

Shaping Sachse Sets the
Stage

The comprehensive plan
provides a strong
foundation — now
economic development
builds on it.
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HOWWEDIDIT

DATA PROFILE:
SACHSE BY THE
NUMBERS

The data tells a story of
opportunity—a community positioned
for growth if strategic choices align
economic development with
community assets.

CIVICSOL

48% of Sachse residents
hold a bachelor's degree or
higher—well above state
and national averages

1in 10 Sachse jobs are in
traded/export
sectors—comparedto 1in5
regionally

$126,000 median
household income—over
50% higher than the DFW
metro average

$1.1B Gross Regional
Product—lagging peer
suburbs in job growth and
productivity

54% BIPOC population
share—1.5x the national
average and a foundation
for inclusive growth

49% of renters are
cost-burdened—above the
national average, signaling
housing affordability
challenges

25% of residents work
remotely—an untapped
innovation economy
waiting to be anchored
locally

2.5x faster population
growth than Texas in recent
years—demonstrating
regional appeal

Source: U.S. Census Bureau American Community Survey 2023; Lightcast 2025

Page 78 of 21(38


http://www.civicsol.com

VISION STATEMENT

SACHSE — THE COMPLETE COMMUNITY.

CLOSE TO EVERYTHING. CONNECTED TO WHAT MATTERS.
CENTERED ON OPPORTUNITY.

Leading North Texas’ next chapter—one that turns talent into jobs, corridors into
destinations, and proximity into prosperity.

SOL
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STRATEGIC FRAMEWORK

OUR 5 STRATEGIC GOALS

GOAL
1 A VIBRANT, DIVERSE ECONOMY.

GOAL
2 INNOVATION BUILT LOCAL.

GOAL

3 PARTNERSHIPS THAT MULTIPLY IMPACT.

GOAL

4 PLACEMAKING THAT WORKS.

GOAL
5 A STORY WORTH TELLING.

CIVICSOL

We will diversify our economy by attracting high-value investment that creates
family-supporting jobs and expands the city’s long-term fiscal strength.

We will unlock the power of our people—cultivating entrepreneurs, fueling small business
growth, and anchoring remote workers to transform resident talent into local prosperity.

We will leverage strategic partnerships to amplify our voice, expand opportunity pipelines, and

compete at a regional scale.

We will reimagine key corridors as mixed-use destinations, where placemaking and

redevelopment become the drivers of our economic strategy.

We will position Sachse as North Texas's complete community—building the brand that attracts

investment and talent alike.
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STRATEGIC FRAMEWORK

HOW WILL WE KNOW IF WE'RE SUCCEEDING?

BUSINESSES ARE GROWING AND INVESTING HERE.

ENTREPRENEURS AND SMALL BUSINESSES ARE
THRIVING.

CORRIDORS ARE TRANSFORMING.

PARTNERSHIPS ARE DELIVERING RESULTS.

SACHSE'S STORY IS RESONATING.

CIVICSOL

Companies in traded sectors are choosing Sachse—relocating, expanding, and creating quality
jobs that strengthen the local economy and fiscal base.

New businesses are launching, remote workers are anchoring locally, and corridors are
activating with innovation spaces, local retail, and entrepreneurial energy.

Redevelopment is visible and strategic—delivering mixed-use nodes, quality housing, and
destination places where people want to work, live, and gather.

Regional collaborations are opening doors—connecting Sachse to workforce pipelines, sector
opportunities, and shared resources that amplify impact beyond what the city can do alone.

Businesses, developers, and talent recognize Sachse as a complete community—a place where
small-town character meets big-market opportunity, and where proximity turns into prosperity.
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GOAL 1

GOAL T WHY IT MATTERS

A VI B RANT, D IVE RS E Sachse's economy is fundamentally imbalanced. Only 1 in 10 local
ECO N O MY jobs are in traded sectors — compared to 1in 5 regionally. This

over-reliance on local-serving businesses leaves Sachse
economically vulnerable and fiscally constrained. Traded sectors

We will diversify our economy by attracting bring outside dollars, create higher-wage jobs, and generate
high-value investment that creates multiplier effects. Dallas and Collin Counties have built robust

family—supporting jObS and expands the city's clusters in finance, software, professional services, and advanced
lOno e F T i S manufacturing — yet Sachse has barely participated. Without
g gth. rebalancing, Sachse will remain a bedroom community in one of the

most dynamic regions in the country.

Source: Lightcast. Page 82 of 2118



TARGET SECTORS

FOUR TARGET SECTORS ANCHOR SACHSE'S KNOWLEDGE ECONOMY GROWTH
STRATEGY.

SECTOR WHY IT MATTERS CURRENT STRENGTHS
Among the fastest-growing sectors in North Texas, offering high wages, 48% of Sachse residents hold bachelor's degrees with
. . daytime employment, and resilience across economic cycles. These firms median incomes 50% above DFW average; highly
Professional Services . - . . . .
span finance, accounting, consulting, and architecture—creating diverse educated workforce ready for knowledge economy jobs;
entry points for business attraction. proximity to Dallas-Fort Worth business networks.

The region's most dynamic growth engine with wages averaging $130K+. 25% of residents work remotely—double the Texas
Sachse currently has minimal presence in this sector, but even modest wins  average; hidden innovation economy that could be
would yield outsized returns given the concentration of remote tech anchored locally with co-working space and targeted
workers already living in the city. recruitment; strong broadband infrastructure.

Technology & Software

One of the most stable, high-wage sectors providing direct employment and Anchored by HCA hospital and nearby medical offices;

Healthcare & Medical Services support for local retail. Healthcare is recession-resistant and supports aging strategic location on PGBT corridor for medical office

demographics while creating visible community identity as a health and development; affluent demographics support specialty
wellness hub. care and wellness services.
Small businesses and entrepreneurs drive authentic economic 25% remote worker rate represents untapped
. . development—creating jobs, activating corridors, building community entrepreneurial talent; educated, experienced workforce
Entrepreneurship & Innovation . , : . L
wealth, and converting Sachse's remote workers into local business with industry knowledge; small-town character supports
founders. Entrepreneurship creates resilience through diversification. local business culture and community connection.

CIVICSOL
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GOAL1

A VIBRANT, DIVERSE ECONOMY.

11 Attract professional services firms in finance, accounting, consulting, and architecture to leverage Sachse's educated workforce
’ and create quality employment.

1.2 Position Sachse as a destination for technology and software firms.
1.3 Build a medical and health services innovation cluster around existing healthcare assets.
1.4 Coordinate sites, corridors, and commercial real estate to support traded sector recruitment, making business attraction central

to redevelopment and land use decisions.

1.5 Deploy a targeted, modern incentives framework that accelerates high-value investment.

CIVICSOL
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GOAL 2

GOAL 2:

INNOVATION BUILT LOCAL

We will unlock the power of our people by
cultivating entrepreneurs, fueling small business
growth, and anchoring remote workers to
transform resident talent into local prosperity.

Source: Lightcast.

WHY IT MATTERS

Sachse's greatest untapped asset is its people. Twenty-five percent
of residents work remotely — many in high-wage sectors — yet their
economic activity remains disconnected from the local community.
The city's educated, skilled residents represent a deep pool of
potential entrepreneurs. Small businesses and entrepreneurs drive
authentic economic development: they create jobs, activate
corridors, build community wealth, and shape local identity. This
goal isn't about chasing large employers — it's about growing twenty
great small companies instead of waiting for one big relocation,
making Sachse a place where residents don't just live, but work,
build, and invest.
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GOAL 2

INNOVATION BUILT LOCAL.

Create a physical innovation hub or co-working space to anchor remote workers, entrepreneurs, and startups in a central

2.1 .
location.

29 Launch targeted small business support programs that expand access to capital, mentorship, and business development
’ resources.

>3 Build a connected entrepreneurship ecosystem that provides peer networks, celebrates local founders, and elevates Sachse's
’ culture of innovation.

24 Develop corridor-based small business strategies that integrate entrepreneurship support with redevelopment priorities in 5th
’ Street, PGBT, and Highway 78.

55 Provide concierge-level business navigation services that make starting and permitting a business in Sachse accessible and
’ transparent.

CIVICSOL
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GOAL3

GOAL 3:

PARTNERSHIPS THAT
MULTIPLY IMPACT

We will leverage strategic partnerships to amplify
our voice, expand opportunity pipelines, and
compete at a regional scale.

Source: Lightcast.

WHY IT MATTERS

Sachse's size means it cannot compete regionally through incentives
or infrastructure alone. As stakeholders emphasized: "We have to
act bigger than we are. That means partnering smartly, not doing
everything ourselves." Regional partnerships open doors Sachse
couldn't open alone — workforce partnerships connect businesses to
talent pipelines through CTE programs, apprenticeships, and
training; chamber relationships position Sachse within regional
business networks; and collaborations with neighboring cities
enable shared marketing and coordinated business attraction. These
partnerships multiply impact by leveraging collective resources to
achieve outcomes no single jurisdiction could accomplish
independently.
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GOAL3

PARTNERSHIPS THAT MULTIPLY IMPACT.

Establish sector partnerships that support Sachse's target sectors, engaging Garland ISD, Wylie ISD, Dallas College, Collin

3.1 e . . . .

College, and other institutions of higher learning, such as the University of Texas at Dallas.
3.2 Strengthen state and regional economic development relationships to position Sachse as a destination for investment.
3.3 Build relationships with neighboring cities for joint marketing and site selection efforts that benefit the entire subregion.
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WHY IT MATTERS

Quality of place drives economic competitiveness. Businesses
choose locations based on more than tax rates — they evaluate
corridors, walkability, and whether a community feels ready for
investment. Strategic placemaking investments along Sachse's key
corridors — particularly the SH 78 spine and Old Town — signal
market readiness, reduce development risk, and demonstrate
commitment to creating complete, walkable communities. Without
intentional corridor strategies, redevelopment becomes generic and
Sachse fails to differentiate itself from competing suburbs.
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GOAL 4

E M S\, "3 Paio

CORRIDOR SPOTLIGHT:
5TH STREET DISTRICT

Shaping Sachse identifies Old Town and the 5th
Street corridor as priority reinvestment areas. With
limited undeveloped land remaining, the success of
the 5th Street District is central to Sachse's ability to
deliver a more complete community.

CIVICSOL

kkkkk

FROM VISION TO EXECUTION

The heart of the 5th Street District is comprised of property
owned by the City and EDC. Known constraints related to
streets, sidewalks, parking, drainage, and utilities limit private
development today and cannot be resolved by the market alone.
Strategic public investment is not a subsidy — it is a necessary
step to reduce risk, signal readiness, and create the conditions
for private investment to follow.

A SEQUENCED APPROACH TO IMPLEMENTATION

Phase 1: Enable — No-Regrets Public Investments
(Years 1-2)

Phase 2: Activate — Catalytic Projects & Early Momentum
(Years 2-4)

Phase 3: Build — Private Vertical Development
(Years 3-5)
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GOAL 4

PLACEMAKING THAT WORKS.

4.1 Use streets and public right-of-way as catalysts for private redevelopment by accelerating strategic streetscape investments.

Further explore opportunities using zoning tools such as overlays, text amendments, and rezonings to create clear development

4.2 standards that position Highway 78 as Sachse's economic spine.

4.3 Modernize zoning to enable mixed-use development and remove barriers to quality redevelopment.

4.4 Attract restaurants and retailers that activate corridors and create destinations where people want to gather.
4.5 Establish a Strategic Property Acquisition Program to secure catalyst sites for quality development.
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WHY IT MATTERS

Marketing and storytelling are essential economic development
tools. Businesses won't locate in Sachse if they don't know it exists.
Developers won't invest without a clear value proposition. Talent
won't move here if the narrative is generic or invisible. Sachse has
extraordinary assets—educated residents, diverse demographics,
regional proximity, quality schools, small-town character with
big-market access—but these strengths mean nothing without
strategic communication. The city's story must evolve beyond
"bedroom community" to position Sachse as a complete community
where people live, work, invest, and build businesses.
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GOAL S5

A STORY WORTH TELLING.

5.1 Develop a marketing platform that positions Sachse as "The Complete Community" in North Texas.

5.2 Create sector-specific marketing materials and tools that articulate Sachse's competitive advantage.

Launch corridor-based place branding initiatives that create distinct identities for 5th Street, PGBT, and Highway 78 as

5.3 economic destinations.
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STRATEGIC FRAMEWORK

OUR 5 STRATEGIC GOALS

GOAL
1 A VIBRANT, DIVERSE ECONOMY.

GOAL
2 INNOVATION BUILT LOCAL.

GOAL

3 PARTNERSHIPS THAT MULTIPLY IMPACT.

GOAL

4 PLACEMAKING THAT WORKS.

GOAL
5 A STORY WORTH TELLING.

CIVICSOL

We will diversify our economy by attracting high-value investment that creates
family-supporting jobs and expands the city’s long-term fiscal strength.

We will unlock the power of our people—cultivating entrepreneurs, fueling small business
growth, and anchoring remote workers to transform resident talent into local prosperity.

We will leverage strategic partnerships to amplify our voice, expand opportunity pipelines, and

compete at a regional scale.

We will reimagine key corridors as mixed-use destinations, where placemaking and

redevelopment become the drivers of our economic strategy.

We will position Sachse as North Texas's complete community—building the brand that attracts

investment and talent alike.
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BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE 1
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SACHSE — The Complete Community.

Close to everything. Connected to what matters. Centered on opportunity.

Leading North Texas's next chapter: one that turns talent into jobs, corridors
into destinations, and proximity into prosperity.
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O1 Executive Summary

Sachse — The Complete Community.

Sachse has reached an important pointin its
development. The community has grown steadily,
attracted new residents, and maintained a strong
quality of life. What has not grown at the same
pace is the local economy. Jobs, services, and
commercial activity remain limited compared to
the size, skills, and expectations of the community.

This plan provides a strategy to help Sachse
become a more complete community. A complete
community is one where people can meet more of
their daily needs close to home. It offers a broader
mix of jobs and small businesses, stronger corridors,
places to gather, and opportunities for residents

of all ages and backgrounds. For Sachse, this also
means using its location within the Dallas-Fort

Worth (DFW) region to attract employers, support
entrepreneurs, and guide redevelopment in ways
that strengthen the city’s long-term fiscal and
economic health.

The strategy is built on detailed analyses of Sachse’s
economy and demographics, peer benchmarking,
corridor assessments, and targeted engagement
with city leadership, the EDC Board, business
owners, developers, and regional partners. The
findings show that Sachse’s strengths are significant:
highly educated residents, high household incomes,
and strong labor force participation, along with

a diverse population and a large share of remote
workers who bring professional skills to the
community. These advantages position the city to
attract higher-value industries and support more
homegrown business activity.

At the same time, challenges are emerging. Limited undeveloped land means future growth will depend
on thoughtful redevelopment of key corridors. The city’s current mix of businesses is weighted toward
local-serving sectors, which limits job opportunities for residents and constrains the tax base. Without

a more intentional approach, Sachse will remain primarily a bedroom community in one of the most

economically dynamic regions in the country.

This plan lays out a five-year path to address these issues. It identifies the sectors where Sachse can
compete, outlines approaches to encourage small business and entrepreneurship, and recommends
actions to strengthen the city’s organizational capacity. It also provides guidance to align land use
decisions, redevelopment efforts, and economic priorities so that each reinforces the others.

The goal is straightforward: help Sachse build a more balanced, resilient, and vibrant local economy.
With clear direction and steady implementation, Sachse can translate its strong residential base into a
broader range of jobs, services, and opportunities that support a complete community.

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE
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02 The Big Picture

Communities across the country are redefining economic development. Instead of focusing only on
attracting companies, cities are aligning land use, workforce, quality of place, and business support to
create stronger local economies. This wider view recognizes that economic progress grows from people,
infrastructure, and places working together.

Sachse is part of this shift. The community’s recent planning efforts—including the city’s comprehensive
plan, “Shaping Sachse”"—show a desire to connect economic development with zoning decisions,
redevelopment priorities, and long-term investments. This strategy builds on that foundation by helping
the city take the next step toward a more complete community.

Sachse continues to grow, and the community’s strong neighborhoods and high quality of life remain
central strengths. At the same time, the pattern of growth is changing. With little undeveloped land
remaining, future economic activity will depend on reinvestment in existing corridors. Retail alone cannot
support the city’s goals for jobs, services, and long-term fiscal stability. Ensuring space for employers,
entrepreneurs, and small businesses will require a thoughtful approach to redevelopment.

Sachse’s location within the Dallas-Fort Worth region is a significant advantage. Employers here can draw
from both Dallas County and Collin County labor markets. Many residents already work in high-value
sectors, often for companies located elsewhere in the region. The question now is how to convert these
regional and local strengths into more jobs and economic activity within the city.

To do this effectively, Sachse will need coordinated decisions about land use, redevelopment, business
recruitment, and how the city presents itself to the market. Without greater alignment, the city may
continue to see residential growth without the corresponding growth in jobs and services that support a
complete community.



Community Strengths

Sachse brings several strengths to this work. The city has a highly educated population, with nearly half
of adults holding a bachelor’s degree. Household incomes and labor force participation are high. The
community is family-oriented, supported by strong schools and a reputation for safety. Sachse's residents
are also diverse, including a significant foreign-born population. In addition, remote work is common,
suggesting a base of professionals with skills that match a range of high-value sectors.

These strengths provide a foundation for attracting more diverse industries, including professional
services, technology, and healthcare, and for supporting homegrown business activity.

Why Action Is Needed

Even with these advantages, Sachse’s local economy has not kept pace with its residential growth. The

city has a limited presence of traded industries, and many residents travel to other communities for
employment and services. Key corridors are increasingly important to Sachse’s economic future, yet current
development patterns are not fully aligned with long-term economic goals.

This strategy aims to shift that trajectory. The goal is to help Sachse evolve from a community defined
mainly by residential growth into a more complete local economy, one that supports employers and
entrepreneurs and offers residents more of what they need close to home.

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE 6
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03
Our Engagement: What We Did

This strategy is grounded in a clear understanding of Sachse’s economy and informed by the people who
know the community best. CivicSol began the work with a comprehensive review of Sachse's demographic
and economic trends, evaluating more than 50 indicators related to talent, prosperity, livability, and
competitiveness within the Dallas-Fort Worth region. To place these findings in context, we benchmarked
Sachse against peer communities, including Richardson, Rowlett, Wylie, Rockwall, Royse City, Farmers Branch,
Celina, Murphy, Anna, and Princeton, as well as against regional and state measures. This helped clarify where
Sachse is well-positioned and where additional focus could support a more complete local economy.

We also assessed target industry clusters to identify the sectors most aligned with Sachse’s resident
workforce and the region’s economic strengths. A review of peer economic development organizations
provided insight into how staffing, programming, and governance can support effective implementation. In
parallel, we evaluated key commercial corridors and redevelopment opportunities to ensure that economic
development priorities and land use decisions reinforce one another.

Community input played an important role throughout the process. Sachse City Council, the Economic
Development Corporation Board, and staff helped establish priorities early in the project, and a Steering
Committee provided ongoing guidance as the research progressed. Public input sessions from the Shaping
Sachse comprehensive planning process provided a thorough foundation of community feedback and
insights, upon which this engagement was built. In both Shaping Sachse outreach and engagement for

this strategy, interviews with local business owners, developers, civic partners, and regional organizations
added practical insight into Sachse’s market conditions, investment barriers, and opportunities that may
not appear in data alone. These conversations helped validate the analysis and highlighted areas where
targeted action could make a meaningful difference.

Taken together, the research and engagement produced a clear picture of Sachse’s economic position and
the decisions ahead. The strategy reflects both the facts of the market and the perspectives shared by the
community, creating a foundation for the city’s next phase of growth.



SACHSE BY THE NUMBERS

The data provides a clear picture of Sachse'’s current position. This is a well-educated, diverse, and
fast-growing community with strong household incomes and a significant share of residents working in
professional fields. At the same time, the local economy is smaller and less diversified than the community’s
profile would suggest. Understanding these dynamics is essential to shaping a more complete local economy.

48% of residents hold a bachelor’s degree or higher.

Median household income is $126,000, more than 50% above the DFW average.

54% of residents identify as people of color, reflecting meaningful demographic diversity.
25% of residents work remotely, signaling a strong base of professional talent.

1in 10 local jobs are in traded sectors, compared with 1in 5 regionally.

$1.1B in Gross Regional Product lags peer suburbs.

49% of renters are cost-burdened, indicating affordability pressure.

Population growth has been 2.5 times faster than Texas's in recent years.

Source: U.S. American Community Survey 2023; Lightcast 2024
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What the Data Shows

Sachse enters this planning effort with significant advantages: highly educated residents, strong household
incomes, a family-oriented community identity, and proximity to one of the most dynamic metropolitan
regions in the country. These strengths reflect a strong foundation but have not yet produced a local
economy that matches the community'’s skills or expectations.

The core challenge is how to turn demographic strength into economic strength. With limited undeveloped
land, future growth will depend on the quality of redevelopment along key corridors and on aligning land use
decisions with economic priorities. Retail-driven development patterns will not be enough to support long-
term fiscal stability or broaden the range of jobs and services available locally.

Sachse also has an opportunity to better connect its resident talent to local economic activity. A large share
of residents already work in the high-value sectors the city seeks to attract. Many work remotely or for
employers located elsewhere in the region. Creating spaces and conditions that support small businesses and
professional services, as well as flexible work environments, can help anchor more of this talent locally.

Redevelopment, corridor planning, and housing diversity all play a role. Corridors such as 5th Street, PGBT,
and Highway 78 represent the city’s primary locations for new commercial activity. Ensuring that these areas
can support a mix of uses (office, services, missing middle housing options) is central to building a more
complete community.

The insights that follow summarize what the data and engagement reveal about Sachse’s strengths and
challenges. They provide the foundation for the strategies and actions that make up this plan.

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE 9
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“We're proud
of what we've
built, and
we're ready
to take the
next step.”
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1. Growing Fast, but Growing Complete?
Sachse's population is booming, but economic development

cannot be driven only by residential growth.

Sachse is one of the fastest-growing cities in
North Texas. Its population has expanded two-
and-a-half times faster than Texas and more
than five times faster than the nation in recent
years. The community’s diversity, with 54% of
residents identifying as people of color and a
significant foreign-born population, reflects a
dynamic and changing city. Families continue
to choose Sachse for its strong schools, safe
neighborhoods, and convenient regional access.

Residential growth, however, has outpaced
the local economy. Sachse'’s gross regional
product is approximately $1.1 billion, which
is smaller than that of peer suburbs with
similar population growth. The share of local
jobs in traded sectors is lower than regional
benchmarks, and many residents continue
to work for employers located elsewhere. As

a result, the city captures less of the region’s
economic activity than its demographic profile
would suggest.

This gap between population growth and
local economic development highlights

an important opportunity. Sachse has the
strengths needed to support a more complete
local economy, including a highly educated
workforce, strong household incomes, and
a broad range of professional skills among
residents. The next step is to build on
these strengths so that more of the region’s
investment, business activity, and jobs land
within the city.

As one stakeholder noted, “We're proud of
what we've built, and we're ready to take
the next step.”

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE
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Strategic
business
recruitment, not
opportunistic
growth, will
position Sachse
to thrive.”
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2. Talent Is Here. Jobs Must Follow.

Sachse is home to a highly educated, high-earning population,
but job opportunities within the city don't match resident skills.

Sachse has a highly educated and professionally ~ This mismatch between resident skills and

skilled population. Forty-eight percent of local employment highlights an opportunity
residents hold a bachelor’s degree or higher, for Sachse. The city has the human capital to
and median household incomes exceed support a stronger presence of professional
$126,000. Personal earnings are strong as services, medical offices, and other knowledge-
well, placing Sachse among the more affluent based firms, but it lacks the office space, business
and well-credentialed communities in the environments, and targeted recruitment needed
region. Many residents work in fields such as to attract these employers. Flexible workspaces,
finance, technology, professional services, corridor redevelopment, and a focused recruitment
and healthcare, occupations that contribute strategy can help translate resident talent into
significantly to the region’s economy. local economic activity.

The local job base, however, does not reflect Aligning job creation with the skills already

this talent profile. Most employment within the present in the community offers a clear path
city is concentrated in local-serving sectors, toward a more complete local economy.

while many residents commute to Plano,
Richardson, Dallas, and other nearby centers
of professional activity. One in four residents
works remotely, which indicates a substantial
base of knowledge-economy workers whose
skills align with traded sectors, even if their
jobs are currently located elsewhere.

As one stakeholder noted, “Strategic business
recruitment, not opportunistic growth, will
position Sachse to thrive.”

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE 14
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“Rebalancing

toward export-
oriented
industries is part
of building a
stronger and
more sustainable
economy.”’
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3. An Economy Undersized and Vulnerable.

Sachse's heavy reliance on local-serving sectors leaves it
less resilient and unable to capture regional momentum.

Sachse’s economy is smaller and less diversified
than the region’s overall growth would suggest.
Only 1in 10 local jobs is in a traded or export-
oriented sector, compared with 1in 5 jobs
regionally. Traded sectors matter because they
bring outside dollars into a community, support
higher-wage employment, and create broader
economic spillover effects. For example,
adding one job in software development or
finance generates approximately 2.4 additional
jobs in the local economy through multiplier
effects. While Dallas and Collin Counties have
developed strong clusters in finance, software
development, professional services, and
advanced manufacturing, Sachse has captured
only a small share of this activity.

This limited presence of traded industries shapes
the city's economic performance. Sachse’s gross
regional product trails peer communities not
only in overall size but also in productivity, which
is a measure of economic value created per

job. Employment in creative and professional
occupations has grown more slowly than in
nearby cities, and the local tax base remains
heavily dependent on residential property.

A stronger mix of commercial activity would
provide more stability and help fund the services
and infrastructure the community expects.

Diversifying into traded sectors is essential for
long-term economic resilience. Industries such

as finance and business services, healthcare,

and technology continue to grow across North
Texas and offer strong wages and career
pathways. Even modest gains in these sectors
would strengthen the city's fiscal position,
expand opportunities for residents, and reduce
vulnerability to shifts in local consumer spending.

As one stakeholder noted, “Rebalancing toward
export-oriented industries is part of building a
stronger and more sustainable economy.”

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE
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Sachse’s future

depends on
reimagining its
corridors and
centers as places
that blend
commerce,
housing, and
placemaking.”
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4. Redevelopment Is Economic Development.

With limited undeveloped land, Sachse's future depends on reimagining
its corridors as places for business, housing, and community.

Sachse has very little undeveloped land
remaining, which means the city's future
growth will come through redevelopment
rather than traditional greenfield development.
This shifts the focus of economic development
toward reimagining existing corridors as
places that can support business activity,
housing, and community amenities.

Corridors such as 5th Street, the PGBT area,
and Highway 78 represent the city’s most
important opportunities to create mixed-use
environments that bring jobs, services, and
gathering places closer to home.

Redevelopment is not simply a land use
exercise. It is an economic strategy that can
help attract professional firms, support small
businesses, and create the flexible office and
commercial spaces that align with the skills of
Sachse’s workforce. Stakeholders emphasized
that future redevelopment should be guided
by a clear vision that connects land use, zoning,

infrastructure, and business attraction. The city
will benefit from directing investment toward
projects that support employment density,
encourage walkability, and align with the goals
outlined in Shaping Sachse.

Housing diversity is also central to this effort.
Without a broader mix of attainable rental
and ownership options, Sachse will find it
difficult to retain younger workers, support
service-sector employees, or create pathways
for entrepreneurs who want to live and work
locally. These housing needs are economic
needs as well: A complete local economy
requires a range of housing choices that allow
people at different stages of life and career to
stay in the community.

As one stakeholder observed, “Sachse’s
future depends on reimagining its corridors
and centers as places that blend commerce,
housing, and placemaking.”

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE
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5. Remote Work Is a Hidden Economy.

One in four Sachse residents works remotely, demonstrating an
untapped opportunity to anchor knowledge workers locally.

Remote work plays a significant role in Sachse'’s
economy. A quarter of residents work remotely,
a concentration well above regional and national
averages. Many of these workers are employed
in high-wage fields such as technology, finance,
and professional services. Although their jobs
are located elsewhere, their skills, networks, and
earning power are part of the community. Today,
however, much of this activity is disconnected
from Sachse's local economy.

Remote workers represent an opportunity

to strengthen the city’s economic base.
Creating places and programs that support
professionals who work from home can help
anchor more economic activity locally. Flexible
workspaces, small-scale office options, and
entrepreneur support programs can provide
the environments remote workers need but
may not have in their homes. Local networking
opportunities, business development resources,
and accessible meeting spaces can encourage
professionals to build connections and invest
more of their work lives in the community.

Corridor redevelopment also plays a role.
Mixed-use areas with cafes, shared workspaces,
and walkable amenities can give remote workers
places to work and gather, turning virtual
commutes into local spending and activity. These
amenities support entrepreneurs as well, helping
convert residents with professional expertise into
founders and small business owners.

Stakeholders emphasized that this is also a
storytelling opportunity. Sachse can position
itself as a community where remote professionals
can thrive, a place that combines access to the
Dallas-Fort Worth market with the quality of life
that attracts and retains talent.

As one stakeholder noted, “Sachse’s well-
educated, professional resident base represents
an untapped economic engine if more could
work closer to home or start local enterprises.”

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE
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6. Small Town, Big Opportunity.

Sachse's family-friendly character and regional proximity
are competitive advantages ... if the city can tell its story.

Sachse'’s identity as a family-oriented community
is one of its greatest strengths. Residents value
the city’s strong schools, safe neighborhoods,
and sense of stability. These qualities have
shaped Sachse’s reputation for many years and
remain central to why people choose to live
here. At the same time, stakeholders noted that
the city’s story is broader than its traditional
image. Sachse is diverse, well-educated, and
strategically located within the Dallas-Fort
Worth region. These attributes position the
community for more economic activity than it
currently captures.

Proximity to the region’s major employment
centers is a significant advantage. Sachse
offers access to a large and skilled workforce,
regional transportation networks, and a broad
consumer base, while providing a quality of
life that appeals to families and professionals.
For companies looking to establish a presence
in the region, Sachse can offer space, access,
and predictability. For remote workers and

entrepreneurs, the city provides a suburban
environment with easy connections to a major
metropolitan area.

To take full advantage of these strengths,
Sachse will need to refine how it presents itself
to businesses, developers, and talent. Effective
storytelling can help the city communicate

its value, its target sectors, and the types of
opportunities it aims to attract. This includes
developing clear messages about Sachse’s
strengths, aligning those messages with its
priority industries, and promoting key corridors
as locations ready for investment. Partnerships
with regional organizations, chambers, and
industry groups can further amplify the

city’s presence in site selection and business
recruitment efforts.

As one stakeholder put it, “Few cities in the
region are ready to say, ‘Send us companies in
the sectors we're built for Sachse can be one
of them.”
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7. The Missing Middle.

A complete local economy requires workers at every income level. Without
attainable housing, those workers simply cannot live close to where employers

and businesses need them.

Sachse's housing market is balanced for
homeowners but constrained for renters and
households seeking entry-level options. Median
home values are competitive within the region,
and only 1in 5 homeowners is cost-burdened,
which is well below state and national averages.
In contrast, nearly half of Sachse renters spend
more than 30% of their income on housing, and
median rent is nearly 20% higher than the DFW
average. These conditions signal a limited supply
of rental and attainable ownership options.

This imbalance affects more than housing choice;
itinfluences who can live in Sachse and who can
participate in the local economy. Service workers,
young professionals, teachers, medical assistants,
and early-career employees (the workers who
support small businesses and fill critical roles in
the regional economy) face limited options in

the city. Entrepreneurs and remote workers who
want to start locally often struggle to find housing
that fits their budget or stage of life. Over time,
these patterns contribute to a community that

is older, higher-income, and less economically
diverse than the region around it.

Stakeholders emphasized that housing diversity
is not separate from economic development.

A broader range of attainable housing options
helps local employers hire and retain workers,
supports small business growth, and strengthens
the customer base needed for corridor
revitalization. Without these options, Sachse risks
losing out on the very workers and entrepreneurs
the city hopes to attract.

Expanding the “missing middle,” which includes
townhomes, small multifamily buildings, and
mixed-use projects, can help fill this gap. These
housing types offer attainable price points
while fitting the scale and character of Sachse'’s
neighborhoods. Corridor redevelopment
presents an opportunity to introduce these
options in walkable, amenity-rich settings.
Aligning land use regulations with these goals
can reduce barriers and help the market respond
to community needs.

As one stakeholder noted, “A lack of attainable
housing limits who can live and work in the city.”
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8. Shaping Sachse Sets the Stage.

The comprehensive plan provides a strong foundation.

Now economic development must build on it.

Shaping Sachse, the city’s comprehensive
plan, gives Sachse a strong foundation for
managing growth. The plan outlines a clear
vision for land use, mobility, community
character, and redevelopment opportunities.
It identifies catalyst areas, supports mixed-
use development, and includes urban
design guidance that reflects best practices.
Stakeholders consistently highlighted the
comprehensive plan as a strength and viewed
it as essential to guiding future investment.

The opportunity now is to connect this vision
directly to economic development goals.
Redevelopment, business recruitment, and
sector targeting all depend on how land is used
and where the city directs infrastructure and
zoning decisions. Mixed-use nodes, walkable
corridors, and high-quality public spaces are
not only planning concepts; they create the
conditions that support small businesses,
attract professional firms, and strengthen the
city’s tax base. For Sachse, aligning economic
development with land use is central to
developing a more complete local economy.

Stakeholders emphasized that this alignment
must be ongoing and intentional. As
redevelopment proposals emerge and
infrastructure investments are considered,
economic development should play a clear role
in shaping priorities. Decisions about where
and how the city grows will influence which
sectors locate here, how corridors evolve, and
what opportunities are available to residents.

This strategic plan builds on Shaping Sachse
by adding the economic lens needed for
implementation. It defines target sectors,
identifies corridor opportunities, and outlines
recruitment tools that complement the
comprehensive plan’s physical framework.
Together, the two plans provide a coordinated
approach to guiding Sachse’s growth.

As one stakeholder noted, “"Shaping Sachse
presents an opportunity to connect land use,
infrastructure, and zoning decisions with the
city’s economic goals.”

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE

26

Page 121 of 216



114
Sachse can

leverage
streets and
public spaces
as economic
development
tools, investing
in design

that signals
quality, creates
identity, and
attracts private
investment.”’

27
Page 122 of 216




9. Place Matters.

Corridors aren't just infrastructure. They're economic development
strategy,and Sachse must design them to compete.

Sachse’s key corridors—5th Street, the

PGBT area, and Highway 78—are more than
transportation routes. They are the places
where future business activity, housing
options, and community identity will take
shape. These corridors represent Sachse’s
primary opportunities to create environments
that attract investment and support a more
complete local economy. Their success will
depend on intentional design, coordinated
planning, and clear direction about the kinds of
uses the city wants to encourage.

Corridors do not generate economic value
on their own. Businesses, developers, and
residents respond to signals about quality,
usability, and long-term vision. Streetscape
improvements, gateway treatments,
wayfinding, and public realm enhancements
contribute to a sense of place that helps
professional firms, medical offices, and
growing companies feel confident investing
in a location. These design elements also
support walkability and create destinations that
strengthen community life.

Sachse has already taken important
steps, particularly along 5th Street, where

infrastructure investments have prepared the
area for new activity. The next phase is to turn
these improvements into distinctive places.
That includes creating mixed-use nodes with
opportunities for office, retail, and housing;
providing flexible spaces that accommodate
professional services and innovation-oriented
uses; and developing public spaces that
support community gathering and reinforce
corridor identity.

Stakeholders emphasized that each corridor
should have a clear purpose and character. For
example, 5th Street has the potential to evolve
into a small-scale innovation district, PGBT can
support professional and medical offices, and
Highway 78 can strengthen its role as a local
commercial hub. These identities help guide
investment decisions and position Sachse more
clearly within the regional market.

As one assessment noted, “Sachse can
leverage streets and public spaces as
economic development tools, investing in
design that signals quality, creates identity, and
attracts private investment.”
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10. Focus Wins.

To build a competitive advantage, Sachse must go all-in on knowledge economy
sectors, from professional services and technology to healthcare and entrepreneurship.

Sachse's greatest economic opportunity lies in
the knowledge economy. Professional services,
technology, healthcare, and entrepreneurship
are the sectors that drive growth across Dallas
and Collin Counties. They offer higher wages,
greater resilience, and strong multiplier effects.
These are also the sectors most closely aligned
with Sachse's residents. Nearly half of the

community holds a bachelor’s degree, a quarter

work remotely, and household incomes exceed
regional averages. The talent is already here.

What is missing is a clear and sustained focus
on attracting and supporting the industries
that match these strengths. Today, Sachse has
only a limited presence in professional and
technical fields. Many residents work in these

sectors, but their jobs, employers, and spending

power remain outside the city. Without a more
intentional approach, Sachse will continue to
play a smaller role in the region’s economic
growth than its workforce suggests.

This is also where stakeholders voiced a
concern: The city has identified opportunities
before, but progress has been limited. The
issue has not been the quality of ideas, but
the lack of consistent direction, coordinated
implementation, and sector-specific focus.
Successful communities choose a small set of
priorities and pursue them consistently. They
align land use decisions, corridor strategies,
marketing, incentives, and organizational
capacity around those priorities. That
alignment is what turns strategy into results.

For Sachse, focus means committing to
sectors where the city has the strongest
competitive position. Professional services
firms, including finance, accounting, consulting,
and architecture, need educated workforces
and flexible office space. Technology and
software companies are increasingly open to
hybrid locations outside major urban cores.
Healthcare providers and medical offices
can build on existing anchors and meet
growing regional demand. Entrepreneurship
can convert remote workers and seasoned
professionals into local founders.

Corridors play an essential role in this focus.
5th Street can support small-scale innovation
and entrepreneurship. The PGBT area can
accommodate professional services and
medical offices. Highway 78 can strengthen
its role as a local commercial hub. Aligning
land use, zoning, and infrastructure decisions
with these sector needs provides clarity for
developers and predictability for businesses.

Targeting the right sectors and building the
environment they require is not scattershot
economic development. It is a disciplined
approach that gives Sachse competitive
differentiation within the region. As one
stakeholder put it, “Strategic business
recruitment, not opportunistic growth, will
position Sachse to thrive.”
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FROM INSIGHTS TO ACTION

The insights make clear that doing nothing is not a neutral choice. Sachse has the strengths needed to shape
a more complete local economy: an educated and diverse population, strong household incomes, and a
location within one of the fastest-growing metropolitan regions in the country. At the same time, the local
economy has not grown at the same pace as the community itself. Turning these demographic advantages
into economic opportunity will require focus and coordinated action.

The strategic framework that follows builds on what we heard from stakeholders and what the data shows
about Sachse'’s position in the region. Each goal addresses a core element of the city’s economic future:
developing a stronger mix of traded-sector businesses, supporting entrepreneurship, strengthening
partnerships, guiding redevelopment along key corridors, and presenting Sachse’s story more clearly to the
market.

Together, these goals offer a practical and focused path forward. They are designed to help Sachse build a
more balanced and resilient economy, one that supports local employers, creates opportunities for residents,
and reinforces the qualities that make the community a desirable place to live.
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Strategic Plan

Elements of the Strategy

Vision: A preferred future
Goals: Desired outcomes
Strategies: How we activate and measure impact

Actions: Steps, resources, partners

A Framework for Sachse's Future

This strategic framework is the heart of Sachse's economic development plan. It is the roadmap that
translates insights into action, aspirations into outcomes, and community voice into measurable progress.
It represents the synthesis of eight months of research, engagement, and collaboration, distilled into a
focused set of priorities that will guide economic development over the next five years.

The framework is built on five interconnected goals, each addressing a critical dimension of economic
competitiveness. These goals aren't isolated priorities; they work together to create a complete economic
ecosystem. Growing a vibrant traded economy requires entrepreneurship and innovation support. Building
strong partnerships depends on effective storytelling and marketing. Creating destination corridors
demands both placemaking investment and business recruitment. Each goal reinforces the others, creating
a multiplier effect that accelerates impact.

What makes this framework actionable is its structure. Every goal includes clear strategies, laying out
the specific approaches Sachse will take to achieve desired outcomes. Those strategies are supported
by concrete actions, with defined steps, resource requirements, and partner responsibilities. This isn't
aspirational language; it's a blueprint for implementation. The framework also includes metrics and
milestones, ensuring accountability and enabling course correction as Sachse learns and adapts.

Most importantly, this framework is grounded in Sachse's unique context. It reflects the city's values, builds
on its assets, and responds to its challenges. It's not a generic economic development playbook. It's a
strategy designed specifically for Sachse, by Sachse stakeholders, with Sachse's future in mind. The vision
that follows captures that specificity, positioning Sachse not as a copycat of other cities, but as a community
with its own distinct identity and competitive advantage in North Texas.
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Vision Statement

SACHSE — THE
COMPLETE COMMUNITY.

Close to everything. Connected to what matters. Centered on opportunity.

Leading North Texas's next chapter: one that turns talent into jobs,
corridors into destinations, and proximity into prosperity.
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GOALS

Goal 1:

A Vibrant,
Diverse
Economy.

We will diversify our economy by
attracting high-value investment
that creates family-supporting
jobs and expands the city’s long-
term fiscal strength.

Goal 2:

Innovation
Built Local.

We will unlock the power of
our people by cultivating
entrepreneurs, fueling small
business growth, and
anchoring remote workers
to transform resident

talent into local prosperity.

Goal 3:

Partnerships
That Multiply
Impact.

We will leverage strategic
partnerships to amplify our voice,
expand opportunity pipelines,
and compete at a regional scale.

Goal 4:

Placemaking
That Works.

We will reimagine key corridors
as mixed-use destinations, where
placemaking and redevelopment
become the drivers of our
economic strategy.

Goal 5:

A Story
Worth Telling.

We will position Sachse as North
Texas's complete community,
building the brand that attracts
investment and talent alike.



HAT'S SUCCESS?

We will know our strategy is working when:

Businesses Are Growing and Investing Here.

Companies in traded sectors are choosing Sachse: relocating, expanding, and creating quality jobs
that strengthen the local economy and fiscal base.

Entrepreneurs and Small Businesses Are Thriving.
New businesses are launching, remote workers are anchoring locally, and corridors are activating
with innovation spaces, local retail, and entrepreneurial energy.

Corridors Are Transforming.
Regional collaborations are opening doors and connecting Sachse to workforce pipelines, sector
opportunities, and shared resources that amplify impact beyond what the city can do alone.

Partnerships Are Delivering Results.
Regional collaborations are opening doors and connecting Sachse to workforce pipelines, sector
opportunities, and shared resources that amplify impact beyond what the city can do alone.

Sachse's Story Is Resonating.
Businesses, developers, and talent recognize Sachse as a complete community, a place where
small-town character meets big-market opportunity, and where proximity turns into prosperity.
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GOAL 1: AVIBRANT, DIVERSE ECONOMY

We will diversify our economy by attracting
high-value investment that creates
family-supporting jobs and expands

the city’s long-term fiscal strength.

Why It Matters

Sachse's economy is fundamentally imbalanced. Only 1 in 10 local jobs are in traded or export-
oriented sectors compared to 1 in 5 regionally. This over-reliance on local-serving businesses
leaves Sachse economically vulnerable, fiscally constrained, and unable to capture its fair share of
North Texas's growth. Traded sectors bring outside dollars, create higher-wage jobs, and generate
multiplier effects that support the entire local economy. Dallas and Collin Counties have built robust
clusters in finance, software, professional services, and advanced manufacturing, yet Sachse has
barely participated. Without rebalancing toward traded sectors, Sachse will remain a bedroom
community with an undersized economy, missing the tax base, career opportunities, and economic
resilience that come from export-oriented growth.

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE 36
Page 131 of 216




Strategies

11 Attract professional services firms in finance,
accounting, consulting, and architecture to
leverage Sachse's educated workforce and create
quality employment.

Position Sachse as a destination for technology
and software firms.

Build a medical and health services innovation
cluster around existing healthcare assets.

Coordinate sites, corridors, and commercial real
estate to support traded sector recruitment,
making business attraction central to
redevelopment and land use decisions.

Deploy a targeted, modern incentives framework
that accelerates high-value investment.
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EXAMPLE EMPLOYERS

WHY IT MATTERS

CURRENT STRENGTHS

Professional
Services

Technology &
Software

Healthcare &
Medical Services

Entrepreneurship
& Innovation

PwC; CBRE Group;
Capital One

AT&T; Texas Instruments;
Sabre Corporation

UT Southwestern Medical
Center; Parkland Health &
Hospital System

Synterna Technologies, Inc.;
Blackland Technologies

Among the fastest-growing sectors

in North Texas, offering high wages,
daytime employment, and resilience
across economic cycles. These firms
span finance, accounting, consulting,
and architecture—creating diverse entry
points for business attraction.

The region's most dynamic growth
engine with wages averaging $130K+.
Sachse currently has minimal presence
in this sector, but even modest wins
would yield outsized returns given the
concentration of remote tech workers
already living in the city.

One of the most stable, high-wage
sectors providing direct employment
and support for local retail. Healthcare is
recession-resistant and supports aging
demographics while creating a visible
community identity as a health and
wellness hub.

Small businesses and entrepreneurs
drive authentic economic development-
creating jobs, activating corridors,
building community wealth, and
converting Sachse's remote workers

into local business founders.
Entrepreneurship creates resilience
through diversification.

48% of Sachse residents hold bachelor's
degrees, with median incomes 50% above the
DFW average; a highly educated workforce
ready for knowledge economy jobs; proximity
to Dallas-Fort Worth business networks

25% of residents work remotely-double the
Texas average; a hidden innovation economy
that could be anchored locally with co-working
space and targeted recruitment; strong
broadband infrastructure

Anchored by HCA hospital and nearby medical
offices; strategic location on PGBT corridor

for medical office development; affluent
demographics support specialty care and
wellness services

25% remote worker rate represents untapped
entrepreneurial talent; an educated, experienced
workforce with industry knowledge; small-town
character that supports local business culture and
community connection
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Strategy 1.1

Attract professional services firms in finance, accounting, consulting, and architecture to leverage
Sachse's educated workforce and create quality employment.

Why it Matters

Professional services are among the fastest-growing sectors in North Texas, offering high
wages, daytime employment, and resilience across economic cycles. These firms span
everything from CPA offices to consulting, design, and financial advising, creating diverse
entry points for business attraction. With nearly half of Sachse residents holding bachelor's

degrees and median incomes 50% above the DFW average, the city has the workforce these
firms need. Yet most Sachse professionals commute elsewhere for work, exporting their talent
and spending power. Attracting even a modest number of professional services firms would
create local career pathways, strengthen the fiscal base, and support the retail and restaurant
sector by adding daytime traffic to corridors.

What’s Needed?

« Develop a target list of small- and mid-sized professional services firms in finance, accounting,
consulting, marketing, and architecture within the DFW region.

- Focuses outreach on firms most likely to relocate or expand into Sachse's market.

« Create a professional services recruitment package that highlights Sachse's educated
workforce, affordability relative to urban centers, and proximity to major employment hubs.

— Positions Sachse as a strategic choice for firms seeking North Texas access without
downtown costs.

 Tailor Business Retention and Expansion (BRE) programs and incentive structures to small
professional firms, emphasizing flexibility, speed, and job creation alignment.

— Makes Sachse competitive for firms that prioritize ease of doing business over
large-scale incentives.

¢ Identify flex office and professional hub opportunities in key corridors where firms can locate
with turnkey space and proximity to amenities.

— Provides the physical infrastructure professional services firms require: modern office
space in accessible locations.

 Partner with regional chambers, site selectors, and industry associations to amplify Sachse's
visibility among professional services decision-makers.

- Expands reach beyond direct outreach, plugging Sachse into regional
opportunity pipelines.
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Strategy 1.2

Position Sachse as a destination for technology and software firms.

Why it Matters

Software and digital industries are the region's most dynamic growth engines, with average
wages exceeding $130,000. Sachse currently has virtually no presence in this sector, but even
modest wins would yield outsized returns. One-quarter of Sachse residents work remotely,
many in technology and knowledge jobs, representing a hidden innovation economy waiting

to be anchored locally. The region imports $8.3 billion in software services annually, signaling
massive demand. By positioning itself as a location for hybrid offices, remote-first teams, and
digital service providers, Sachse can capture part of this growth while supporting resident
talent and building a foundation for future tech ecosystem development.

What’s Needed?

» Market Sachse as a hybrid office location for technology firms seeking North Texas proximity,
access to talent, and lower costs than urban centers.

- Differentiates Sachse in a crowded market by emphasizing value, location,
and workforce quality.

« |dentify and promote available office space suitable for tech teams—prioritizing modern,
flexible environments in corridors with quality-of-life amenities.

- Removes barriers to entry by showcasing ready-to-occupy space that
meets tech sector expectations.

* Build relationships with regional tech ecosystems, incubators, and
co-working operators to position Sachse as a tech-friendly
suburb.

- Establishes credibility and visibility within networks
that influence location decisions.

« Highlight Sachse's remote worker concentration
and educated workforce in marketing materials to
tech recruiters and site selectors.

- Leverages existing resident talent as
a competitive advantage that reduces
recruitment and retention costs
for employers.

» Create a streamlined permitting and
approval process for tech office conversions
and tenant improvements.

- Signals that Sachse values speed and
responsiveness—critical factors for
fast-moving tech firms.
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Strategy 1.3

Build a medical and health services innovation cluster around existing healthcare assets.

Why it Matters

Sachse has an existing hospital and nearby medical offices, natural anchors for a broader
health services cluster. Healthcare is one of the most stable, high-wage sectors in the economy,
providing both direct employment and support for local retail and services. Expanding

Sachse's medical presence could include primary care physicians, specialty practices, dental
offices, physical therapy centers, and medtech suppliers or manufacturers. This isn't just
about healthcare jobs; it's about building a sector ecosystem that attracts complementary
businesses, supports aging demographics, and creates a visible identity for Sachse as a health
and wellness hub in North Texas.

What’s Needed?

« Map existing healthcare assets in and near Sachse—including hospitals, clinics, and medical
offices—to identify gaps and growth opportunities.

— Establishes baseline understanding of current capacity and areas for strategic expansion.

e Recruit physicians, dentists, and therapy practices through targeted outreach to medical
groups seeking North Texas locations.

— Fills service gaps while building employment and drawing patients from surrounding areas.

« Engage medtech manufacturers and suppliers on opportunities to locate near healthcare
anchors to create supply chain efficiencies.

- Builds a more complete cluster that goes beyond patient care to include related industries.

 Evaluate existing zoning and form-based code to ensure the regulatory framework is enabling,
and not creating barriers (i.e., special use permits required a condition of zoning; cumbersome
architectural requirements) to healthcare development and missing-middle housing typologies
that may create market demand for new desired commercial development or redevelopment.

-~ Removes regulatory barriers and signals where health services growth is
encouraged and supported.

« Partner with regional health systems and medical schools to explore clinic expansions,
residency programs, or specialty care facilities.

- Leverages institutional relationships to accelerate healthcare sector growth beyond
individual practice recruitment.
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Strategy 1.4

Coordinate sites, corridors, and commercial real estate to support traded sector recruitment, making
business attraction central to redevelopment and land use decisions.

Why it Matters

Traded sector growth requires intentionality. Without alignment between incentives, available
sites, and land use planning, business attraction becomes reactive and opportunistic rather
than strategic. Sachse has limited undeveloped land, which means every redevelopment
decision either advances or undermines economic development goals. Corridors like 5th

Street, PGBT, and Highway 78 must be planned with traded sector needs in mind to provide
the office space, flex buildings, and mixed-use environments that export-oriented firms
require. Incentives must be targeted to sectors that align with community goals, and site
readiness must be proactive, not reactive. This strategy ensures that Sachse's physical and
policy infrastructure supports the economy it wants to build.

What’s Needed?

» Develop a corridor-based site inventory that identifies which corridors and sites are
best suited for professional services, tech offices, or medical facilities.

- Enables a fast, efficient response to developers and economic
development site selector inquiries.

« Update incentive policies to prioritize traded sector firms (professional services, technology and
software, healthcare and medical services, entrepreneurship and innovation), job quality, and
wage levels—moving beyond a focus on primarily retail-oriented incentives.

- Signals that Sachse values high-value business growth and is
willing to compete for it.

 Pursue strategic parcel acquisition opportunities in
key corridors to give Sachse control over future
development and the ability to shape outcomes.

- Provides leverage to ensure redevelopment
aligns with community vision rather than
reacting to market forces alone.

 Establish regular coordination among
economic development, planning, and public
works to ensure infrastructure investments
support business attraction priorities.

- Breaks down silos and ensures
alignment across departments
toward shared economic
development outcomes.
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Strategy 1.5

Deploy a targeted, modern incentives framework that accelerates high-value investment.

Why it Matters

Incentives are a competitive necessity in North Texas, and every neighboring city uses them

to attract businesses. But an effective incentive policy isn't about matching every offer or
subsidizing any project. It's about using public investment strategically to attract businesses
that deliver long-term value: high-wage jobs, export-oriented activity, and fiscal sustainability.

Sachse's current incentive framework has primarily supported retail development, and now
needs expansion to include tools that can compete for professional services, technology firms,
and medical offices. Modern incentive frameworks prioritize job quality over quantity, reward
companies that align with target sectors, and include performance standards that ensure
accountability. They're also designed to be responsive, balancing necessary protections with
processes that don't scare away the businesses Sachse wants to attract.

What’s Needed?

* Revise incentive policies to prioritize traded sector firms, setting minimum wage thresholds
and job quality standards that reflect strategic priorities.

- Ensures public investment goes toward businesses that strengthen economic resilience
rather than subsidizing low-wage or local-serving activity.

» Create a streamlined incentive application and approval process that balances accountability
with responsiveness—reducing barriers for high-quality prospects.

— Signals that Sachse is ready to compete without deterring businesses with overly
complex requirements.

 Build an incentive toolkit with flexible options tailored to different business types and
investment scales.

— Provides multiple pathways to support businesses while maintaining alignment with
strategic goals.

 Establish an annual incentive portfolio review process that tracks ROI, job creation outcomes,
and the fiscal impact of all active agreements.

- Creates transparency and accountability while providing data to refine
future incentive decisions.

« Develop sector-specific incentive guides for professional services, healthcare, technology, and
entrepreneurship that clearly communicate available support and eligibility criteria.

— Makes incentives accessible and understandable to target businesses while
demonstrating Sachse's commitment to priority sectors.

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE 43
Page 138 of 216



MEASURING IMPACT AND SUCCESS

Traded Sector Job Growth

Track the number and percentage of jobs in target traded sectors (professional
services, technology/software, medical/health services) to measure progress
toward economic diversification.

New Traded Sector Firms Attracted
Monitor the number of export-oriented businesses that locate or expand in Sachse annually, with
particular attention to firm size, wage levels, and sector alignment.

Average Wage in Traded Sectors
Track average annual wages for jobs in target traded sectors to ensure business attraction efforts
are delivering quality employment and fiscal impact.

Commercial Property Development in Target Corridors
Count new office, flex, and mixed-use developments in priority corridors (5th Street,
PGBT, Highway 78) that can accommodate traded sector businesses.
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BIG BET 2: INNOVATION BUILT LOCAL

We will unlock the power of our people: cultivating
entrepreneurs, fueling small business growth, and
anchoring remote workers to transform resident
talent into local prosperity.

Why It Matters

Sachse's greatest untapped asset is its people. Twenty-five percent of residents work remotely—many in
high-wage sectors like technology, finance, and professional services—yet their economic activity remains
disconnected from the local community. At the same time, the city's educated, skilled residents represent
a deep pool of potential entrepreneurs with the industry experience, professional networks, and capacity
to build businesses locally. Small businesses and entrepreneurs drive authentic economic development:
they create jobs, activate corridors, build community wealth, and shape local identity in ways that large
corporate relocations never can. But entrepreneurship doesn't happen by accident. It requires intentional
support: affordable space, access to capital, networking opportunities, and professional services. Without
infrastructure that connects remote workers, supports small business formation, and makes Sachse a place
where innovation happens, the city will continue to export its talent. This goal isn't about chasing large
employers; it's about growing twenty great small companies instead of waiting for one big relocation, making
Sachse a place where residents don't just live, but work, build, and invest.
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Strategies

21 Create a physical innovation hub or co-working
space to anchor remote workers, entrepreneurs,
and startups in a central location.

Launch targeted small business support programs
that expand access to capital, mentorship, and
business development resources.

Build a connected entrepreneurship ecosystem
that provides peer networks, celebrates

local founders, and elevates Sachse’s

culture of innovation.

Develop corridor-based small business strategies
that integrate entrepreneurship support with
redevelopment priorities in 5th Street, PGBT,

and Highway 78.

Provide concierge-level business navigation
services that make starting and permitting a
business in Sachse accessible and transparent.
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Strategy 2.1

Create a physical innovation hub or co-working space to anchor remote workers, entrepreneurs,
and startups in a central location with shared resources and programming.

Why it Matters

Remote workers and entrepreneurs need more than home offices; they need places to connect,
collaborate, and access resources that support business growth. A physical innovation hub
provides infrastructure that converts isolated remote work into local economic activity, creating
a visible center for innovation while offering flexible workspace for startups. For Sachse, an

innovation hub could serve as a catalyst, particularly in redevelopment corridors like 5th Street,
creating a tangible asset that signals commitment to local business formation. Even a modest
facility with 20-30 workspaces can generate significant impact by anchoring a community of
entrepreneurs, hosting events, and serving as a visible symbol of economic opportunity.

What’s Needed?

« Identify a location for the innovation hub, prioritizing high-visibility sites in redevelopment
corridors (such as 5th Street) or downtown areas with nearby amenities.

- Ensures the hub is accessible, visible, and integrated into areas targeted for
economic revitalization.

+ Develop a business plan that identifies the key purposes of the hub, i.e., co-working space,
potential fee structure, professional support services, and EDC staffing and capacity
needed to execute the plan.

- Creates a self-sustaining facility that remains accessible to early-stage entrepreneurs while
covering operating costs.

« Establish programming that includes business coaching, networking events, pitch competitions,
skill-building workshops, and connections to regional entrepreneurship resources.

- Transforms the hub from a passive workspace into an active ecosystem that accelerates
business formation and growth.

« Partner with regional entrepreneurship organizations, small business development centers,
and professional service providers to offer on-site resources and mentorship.

— Leverages existing expertise and networks rather than building all capacity internally,
increasing value for hub members.

+ Launch a pilot with a small cohort of resident entrepreneurs and remote workers to test
programming, refine operations, and build momentum before full-scale launch.

- Reduces risk, demonstrates proof of concept, and creates early champions who can
advocate for the hub's value.
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Strategy 2.2

Launch targeted small business support programs that expand access to capital, mentorship, and
business development resources.

Why it Matters

Many potential entrepreneurs never launch businesses, not because they lack ideas or skills,
but because they lack access to capital, don't know how to navigate legal requirements,

or can't afford professional services like accounting or marketing support. Small business
support programs remove these barriers by connecting entrepreneurs to resources,
mentorship, and funding opportunities. Programs can include microgrants, forgivable loans,

or professional services vouchers that reduce startup costs. They can provide mentorship
matching that pairs experienced business owners with first-time founders. These programs
signal that Sachse is invested in local entrepreneurship, not just corporate recruitment, and
create pathways for residents—especially women and people of color entrepreneurs who face
higher barriers to capital-to start and grow businesses locally.

What’s Needed?

« Create a micro-grant or forgivable loan program that provides seed capital for Sachse
residents launching businesses, with priority for women- and minority-owned enterprises.

- Addresses capital access barriers while centering equity and inclusive
economic development.

 Establish an EDC small business support program that offers access to CPAs, attorneys,
marketing consultants, and web developers for early-stage businesses.

- Reduces startup costs and connects entrepreneurs to professional expertise that
accelerates business formation.

« Launch a mentorship matching program that pairs experienced business owners with
first-time entrepreneurs for one-on-one guidance and support.

- Leverages existing business community expertise while creating relationships
that strengthen Sachse's entrepreneurial ecosystem.

* Pilot a business plan competition or pitch event with cash prizes and in-kind services to
incentivize business formation and celebrate local entrepreneurs.

- Creates visibility for entrepreneurs, generates community excitement, and provides
non-dilutive funding for winners.

» Develop partnerships with regional small business development centers, chambers, and
lending institutions to expand resource access beyond what Sachse can provide internally.

- Multiplies impact by connecting Sachse entrepreneurs to regional infrastructure and
funding opportunities.
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Strategy 2.3

Build a connected entrepreneurship ecosystem that provides peer networks, celebrates local
founders, and elevates Sachse’s culture of innovation.

Why it Matters

Entrepreneurs succeed when they're part of a community, when they can learn from peers,
find collaborators, access mentors, and feel recognized for their contributions. Networking
events, pitch competitions, and visibility programs create the social infrastructure that turns
isolated business owners into a thriving ecosystem. Regular gatherings like founder meetups

or quarterly pitch nights give entrepreneurs reasons to share challenges, build relationships,
and learn from each other. These initiatives cost relatively little but generate significant impact
by building community, creating peer learning opportunities, and making entrepreneurship
visible and celebrated. For Sachse, building this ecosystem signals that entrepreneurship is
central to economic development strategy and creates the cultural foundation that sustains
long-term business formation.

What’s Needed?

¢ Launch a recurring networking series (i.e., “Sachse Founders Forum" or "Entrepreneurs &
Coffee") for local business owners, remote workers, and aspiring entrepreneurs.

- Creates consistent touchpoints that build relationships, encourage peer learning, and
strengthen Sachse's entrepreneurial community.

 Establish an annual "Sachse Entrepreneur Awards" that recognizes outstanding small
businesses, startups, and business leaders across multiple categories.

- Celebrates entrepreneurial success, builds community
pride, and creates aspirational role models for future
business owners.

« Create a "Sachse Entrepreneur Spotlight" program that
features local business owners through social media,
city communications, and local media partnerships.

- Increases visibility for entrepreneurs,
demonstrates city support for small
businesses, and builds community
awareness of local businesses.

» Develop a Sachse business directory
or online platform that showcases
local entrepreneurs, connects them to
customers, and facilitates peer-to-peer
networking.

- Creates infrastructure for ongoing
connection and supports local
businesses by driving customer traffic.
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Strategy 2.4

Develop corridor-based small business strategies that integrate entrepreneurship support with
redevelopment priorities in 5th Street, PGBT, and Highway 78.

Why it Matters

Entrepreneurship and placemaking are inseparable. Small businesses activate corridors, create
foot traffic, and make redevelopment areas feel vibrant and authentic. But entrepreneurs need
affordable space, flexible lease terms, and supportive landlords, and these are conditions

that don't always exist in market-rate developments. Corridor-based small business strategies
ensure that entrepreneurship is central to redevelopment planning, not an afterthought. These

strategies can include pop-up retail programs that allow entrepreneurs to test concepts in
temporary spaces, facade improvement grants that help small businesses upgrade storefronts,
or "starter space" programs that subsidize below-market rents for first-time business

owners. By integrating small business support into corridor strategies, Sachse ensures that
redevelopment serves economic development goals, creating authentic, locally owned
commercial districts that strengthen community identity and build economic resilience.

What’s Needed?

 Create a pop-up retail program in 5th Street or other priority corridors that allows entrepreneurs
to test business concepts in temporary spaces with flexible, short-term leases.

- Reduces risk for first-time business owners while activating vacant storefronts and
generating foot traffic in redevelopment areas.

« Develop a "starter space" initiative that subsidizes below-market rents for local entrepreneurs
in designated redevelopment corridors for their first 12-24 months.

- Makes commercial space accessible to entrepreneurs who couldn't otherwise afford
market-rate rents, seeding local ownership in key corridors.

» Work with property owners and developers to include flexible small business spaces
in new mixed-use developments.

- Ensures redevelopment projects include space types that work for small businesses, not
just national chains or large tenants.

e Create a "local first" leasing program that gives Sachse-based entrepreneurs favorable terms
when applying for commercial spaces in city-supported redevelopment projects.

- Ensures that public investment in redevelopment directly benefits local entrepreneurs
and builds community wealth.

 Integrate entrepreneurship programming (networking events, workshops, pitch nights) directly
into corridor activation strategies, using redevelopment areas as gathering spaces.

- Connects placemaking to economic development, making corridors both destinations
and economic engines.
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Strategy 2.5

Provide concierge-level business navigation services that make starting and permitting a business in
Sachse accessible and transparent.

Why it Matters

Even great entrepreneurs struggle when they can't navigate permitting, licensing, and local
regulations. Complex processes, unclear timelines, and fragmented information create barriers
that prevent business formation—especially for first-time founders who lack experience with

government systems. Concierge-level navigation services remove these barriers by making the
startup process clear, accessible, and responsive. Cities that streamline permitting and provide
hands-on support signal that they value entrepreneurship and are ready to support business
growth. For Sachse, this means more than just efficiency—it's about creating a reputation as a
business-friendly community where starting a business is straightforward rather than frustrating.

What’s Needed?

 Create a "Start Your Business in Sachse" guide and online portal that consolidates all permitting,
licensing, zoning, and registration requirements into a single, accessible resource.

- Reduces confusion and provides entrepreneurs with a clear roadmap from
concept to opening day.
 Establish an economic development business concierge service that provides personalized
guidance for entrepreneurs navigating city processes, permits, and regulatory requirements.

- Offers direct support that accelerates business formation and demonstrates Sachse's
commitment to local entrepreneurs.

» Develop simplified permitting checklists and timelines for common business types (retail,
restaurants, offices, home-based businesses) that clarify expectations and reduce surprises.

-~ Makes the process predictable and transparent, reducing friction for business owners.

 Establish a cross-departmental "Start Your Business" support program that hosts monthly office
hours where entrepreneurs can meet one-on-one with city staff to ask questions, review plans,
and get guidance before formal applications. Partner with the Small Business Development
Center (SBDC) or similar providers to deliver technical assistance.

- Provides low-barrier access to expertise while catching potential
issues early in the process.

« Conduct a biennial permitting process audit with input from recent business applicants to
identify bottlenecks, inconsistencies, and opportunities for improvement.

- Ensures continuous improvement and keeps Sachse responsive to entrepreneur needs.
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MEASURING IMPACT AND SUCCESS

Small Business Formation Rate

Track the number of new businesses registered annually in Sachse, with
particular attention to businesses launched by city residents and
women-or minority-owned enterprises.

Entrepreneurship Program Participation
Measure engagement in small business support programs, including but not
limited to grant recipients, mentorship matches, and pitch competition participants.

Corridor Small Business Activation
Count new locally owned businesses opening in priority redevelopment corridors (5th Street,
PGBT, Highway 78) and measure their survival rates over time.
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GOAL 3: PARTNERSHIPS THAT MULTIPLY IMPACT

We will leverage strategic partnerships to amplify
our voice, expand opportunity pipelines, and
compete at a regional scale.

Why It Matters

Sachse's size means it cannot compete regionally through incentives or infrastructure alone. As stakeholders
repeatedly emphasized, "We have to act bigger than we are. That means partnering smartly, not doing
everything ourselves." Sachse's strength will come from strategic collaboration with Garland and Wylie ISDs,
Dallas College, Collin College, neighboring cities, regional chambers, workforce boards, and economic
development organizations. Regional partnerships open doors that Sachse couldn't open alone: Workforce
partnerships connect businesses to talent pipelines through Career and Technical Education (CTE) programs,
apprenticeships, and training initiatives; chamber relationships position Sachse within regional business
networks and site selection conversations; and collaborations with neighboring cities enable shared
infrastructure investments, joint marketing efforts, and coordinated business attraction strategies. These
partnerships multiply impact, leveraging collective resources to achieve outcomes no single jurisdiction
could accomplish independently. But partnerships require intentionality. Without clear objectives, defined
roles, and consistent engagement, collaborations become performative rather than productive. The city's
leadership has already built meaningful regional relationships; the opportunity now is to formalize these
connections, integrate them into economic development strategy, and leverage them to accelerate business
attraction, workforce development, and corridor revitalization.
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Strategies

3.1 Establish sector partnerships that support
Sachse’s target sectors, engaging Garland ISD,
Wylie ISD, Dallas College, Collin College, and
other institutions of higher learning, such as the
University of Texas at Dallas.

Strengthen state and regional economic
development relationships to position Sachse
as a destination for investment.

Build relationships with neighboring cities for joint
marketing and site selection efforts that benefit
the entire subregion.
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Strategy 3.1

Establish sector partnerships that support Sachse’s target sectors, engaging Garland ISD,
Wylie ISD, Dallas College, Collin College, and other institutions of higher learning, such as the
University of Texas at Dallas.

Why it Matters

Businesses won't locate in Sachse without confidence that they can find qualified workers.
Workforce partnerships demonstrate to employers that Sachse can deliver talent not just because
residents live here, but because training systems are aligned with industry needs. Garland ISD
operates one of the most robust CTE programs in North Texas, with 96% of students meeting
college, career, or military readiness criteria and over 250 program offerings spanning healthcare,

cybersecurity, engineering, and skilled trades. By strengthening connections between ISD
programs, community colleges, and Sachse's target sectors, the city can ensure that training
pipelines feed local employment opportunities. Workforce partnerships also create a competitive
advantage in business attraction: When Sachse can demonstrate established relationships with
educational institutions and employer-aligned training programs, it becomes more attractive to
companies evaluating North Texas locations.

What’s Needed?

* Launch a Sachse Sector Partnership initiative that convenes quarterly meetings with Garland
ISD, Wylie ISD, Dallas College, Collin College, other higher education institutions, target sector
employers, and economic development staff-creating an employer advisory structure that
aligns training programs, curriculum, and career pathways with Sachse's priority sectors.

— Provides a consistent forum for coordination while ensuring training programs reflect real
employer needs and industry evolution.

« Map existing CTE programs and community college offerings against Sachse's target sectors to
identify alignment, gaps, and opportunities for new pathway development.

~ Establishes baseline understanding of where training pipelines exist and where strategic
investments are needed.

» Develop employer-education partnerships that connect Sachse businesses to CTE programs,
internships, apprenticeships, and curriculum development opportunities.

— Creates talent pipelines for local businesses while ensuring training programs stay
responsive to emerging technologies and skills needs.

» Create a "Sachse Career Pathways" initiative that actively markets local career opportunities to
ISD students and Dallas College and Collin College graduates.

- Converts workforce training into local employment by building bridges between
education and opportunity.

¢ Pursue joint grant opportunities with educational partners for workforce development funding
tied to priority sectors and career pathway expansion.

~ Leverages external funding to accelerate program development without relying
solely on local resources.
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Strategy 3.2

Strengthen state and regional economic development relationships to
position Sachse as a destination for investment.

Why it Matters

Site selectors, business brokers, and corporate decision-makers operate through networks:
regional chambers, economic development councils, and industry associations that funnel
opportunities to communities perceived as competitive and engaged. If Sachse isn't visible in
these networks, it won't be considered when opportunities arise. Regional chamber relationships
position Sachse within DFW's business attraction infrastructure, providing early intelligence

on corporate expansions, access to site selection consultants, and credibility with companies
evaluating North Texas locations. Sachse's City Manager and leadership have already built strong
regional relationships; the opportunity now is to formalize and sustain this momentum. Chamber
partnerships amplify Sachse's voice in conversations about regional infrastructure and business
attraction, while economic development partnerships with neighboring cities create opportunities
for collaborative marketing and shared resources that multiply impact.

What’s Needed?

o Establish active memberships and assign dedicated staff liaisons to Dallas Regional Chamber,
Collin County chambers, North Texas Council of Governments (NTCOG)
economic development programs, and other relevant regional organizations.

- Ensures Sachse has a consistent presence in regional business networks and
access to opportunity pipelines.

+ Assign dedicated staff responsibility for chamber and regional economic development
engagement, with clear objectives for business leads generated and partnerships established.

-~ Moves chamber relationships from passive membership to an active business
development tool with accountability.

» Participate in regional, state, and national business attraction missions and industry
events to build relationships with site selectors, brokers, and corporate decision-makers.

- Increases Sachse's visibility with key influencers who drive location decisions for
expanding businesses.

» Develop collaborative marketing materials with regional partners that position Sachse within
the broader North Texas growth narrative while highlighting distinct advantages.

- Leverages regional brand strength while differentiating Sachse's
specific value proposition.
« Host regional stakeholder events in Sachse (chamber meetings, broker tours, industry
roundtables) to showcase the city and build relationships on home ground.

- Brings opportunities to Sachse rather than always going elsewhere, increasing familiarity
and comfort with the community.
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Strategy 3.3

Build relationships with neighboring cities for joint marketing and
site selection efforts that benefit the entire subregion.

Why it Matters

Sachse shares economic destiny with neighboring communities. Businesses don't evaluate cities
in isolation—they consider subregions, evaluating workforce access, infrastructure connectivity,
and quality of life across municipal boundaries. Collaborative frameworks with cities like Wylie,
Murphy, Rowlett, Richardson, and Garland create opportunities for joint business attraction
efforts, shared infrastructure investments, and coordinated marketing that positions the entire

subregion as competitive. These partnerships enable Sachse to act bigger than it is, pooling
resources for marketing campaigns, coordinating on transportation infrastructure, and presenting
a unified value proposition to businesses. Successful subregional collaborations require clear
structures and shared goals, with formal agreements that sustain partnerships beyond individual
leaders. When done well, subregional partnerships amplify everyone's impact while positioning
the area as a cohesive economic region in state and federal funding conversations.

What’s Needed?

 Establish a subregional economic development collaborative with neighboring cities to
coordinate business attraction and corridor development.

- Creates formal structure for ongoing collaboration rather than ad hoc partnerships that
depend on individual relationships.

« Coordinate on transportation and infrastructure advocacy for projects that benefit
multiple cities, such as PGBT and Highway 78 improvements, as well as corridor
development and redevelopment.

- Increases political leverage and funding competitiveness by demonstrating
regional priority and impact.
+ Create sector-based business recruitment teams that include staff from multiple cities, enabling
coordinated outreach to companies that might locate in any subregional city.

- Prevents counterproductive competition between neighbors while ensuring
every city participates in wins.

» Host subregional economic development meetings to share intelligence on development
opportunities, coordinate responses to regional initiatives, and align strategies.

- Maintains momentum and ensures partnerships remain active rather than episodic.

 Pursue joint applications for state and federal economic development grants that require or
favor regional collaboration and multi-jurisdictional impact.

- Leverages partnership requirement as competitive advantage rather than obstacle,
accessing funding unavailable to single cities.
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MEASURING IMPACT AND SUCCESS

Sector Partnership Engagement

Track participation in workforce alignment roundtables, employer-education
partnerships established, and students/graduates placed in Sachse businesses
through partnership-facilitated pathways.

Regional Chamber and Economic Development
Organization (EDO) Activity

Track participation in regional economic development meetings, working groups,
and collaborative initiatives to measure engagement level and relationship
strength with key partners.

Sub-Regional Collaboration Activity

Track joint marketing campaigns executed, shared site selector tours and broker visits conducted,
coordinated infrastructure projects advanced, and subregional economic development meetings
held with neighboring cities.

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE 58
Page 153 of 216



GOAL 4: PLACEMAKING THAT WORKS

We will reimagine key corridors as mixed-use
destinations, where placemaking and redevelopment
become the drivers of our economic strategy.

Why It Matters

Quiality of place drives economic competitiveness. Businesses choose locations based on more than tax
rates: They evaluate corridors, walkability, and whether a community feels ready for investment. When
corridors offer pedestrian-friendly streets, authentic gathering spaces, and a distinct identity, they become
competitive advantages in attracting both businesses and residents. Strategic placemaking investments
along Sachse's key corridors—particularly the SH 78 spine and Old Town—signal market readiness, reduce
development risk, and demonstrate commitment to creating complete, walkable communities. These public
realm improvements don't just beautify; they create the conditions necessary for private investment to
follow. Without intentional corridor strategies, redevelopment becomes generic, opportunities get missed,
and Sachse fails to differentiate itself from competing suburbs. By treating placemaking as economic
development, Sachse positions its corridors not just as thoroughfares, but as economic engines where
business, housing, and quality of life converge.
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CORRIDOR SPOTLIGHT

Shaping Sachse identifies Old Town and the 5th Street
corridor as priority reinvestment areas and establishes

a clear expectation that significant public participation

will be required to catalyze new development and
redevelopment. With limited undeveloped land remaining,
the success of the 5th Street District is central to Sachse's
ability to deliver a more complete community with local
businesses, quality of life amenities, downtown activations,
and long-term economic value.

The heart of the 5th Street District is comprised of
property owned by the City and EDC. While investments
in the Old Town District have improved 5th Street and
portions of Alexander Street, the City- and EDC-owned
parcels face known constraints related to existing street
conditions and other necessary infrastructure projects
such as improvements to sidewalks, parking, drainage,
and utilities. These constraints limit private development
today and cannot be resolved by the market alone. In this
context, strategic public investment is not a subsidy-it is a
necessary step to reduce risk, signal readiness, and create
the conditions for private investment to follow.

This section establishes a clear sequence of actions—a
practical roadmap that aligns public investment, sets
expectations, and guides implementation over time. Rather
than prescribing a single development outcome, it creates
the flexibility to respond to market opportunities while
maintaining clear priorities.
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A SEQUENCED APPROACH TO IMPLEMENTATION

Implementation in the 5th Street District should follow three distinct phases.
Each phase reflects a different role for the City of Sachse, the Sachse Economic
Development Corporation, and the private sector.

Phase 1: Enable — No-Regrets Public Investments (Years 1-2)

The first priority is addressing infrastructure needs that must be resolved regardless of how the district
ultimately develops. These "no-regrets" investments are foundational and unavoidable—actions that must
occur for development to be feasible, or that unlock multiple future paths without committing the City or
EDC to a specific project, tenant, or buildout scenario.

In the 5th Street District, no-regrets investments include:

» Reconstruct key streets (Billingsley Street, Boone Street, and Sachse Road),
including curb, gutter, sidewalks, and crossings.

- Creates development-ready infrastructure consistent with TIRZ #3 Project and Finance Plan.

e Implement coordinated drainage solutions, including underground detention, to preserve
developable land.

— Addresses known constraints that limit private development today while
maximizing usable site area.

 Strategic parcel acquisition

-~ By owning more of the land within and adjacent to the 5th Street District (Old Town),
the City of Sachse and the Sachse EDC maintain greater influence and control
relative to the future development of the area with regard to land uses, aesthetics,
quality of life opportunities, and more.

¢ Install gateway, wayfinding, and streetscape elements that establish district
identity and improve visibility.

- Signals investment readiness and creates a sense of place before
vertical development occurs.

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE 61
Page 156 of 216



Phase 2: Activate — Catalytic Projects and Early Momentum
(Years 2-4)

Before full commercial buildout is realistic, the district needs visible activity and a reason for people to
visit. In early-stage districts, these anchors are often civic, employment-focused, or innovation-oriented—
not traditional retail.

Catalytic actions that create momentum and demonstrate viability include:

« Consider developing a small-scale innovation coworking hub, or other similar flexible and creative
opportunities, to attract entrepreneurs and remote workers.

- Creates daytime activity and establishes the district as a destination for Sachse's
professional workforce.

« Create flexible civic or event-oriented spaces that support regular programming, including
connections to Museum Mile.

- Builds foot traffic and community identity while testing concepts before permanent investment.
» Consider City- or EDC-led vertical prototypes on controlled sites to test the market and demonstrate viability.

- Reduces perceived risk for private developers by proving demand and establishing
quality expectations.

Phase 3: Build — Private Vertical Development (Years 3-5)

As infrastructure improvements are completed and catalytic uses establish momentum, the district will be
better positioned to attract private vertical development. At this stage, development interest is more likely
to respond to predictable conditions, clear zoning expectations, and targeted incentives.

Catalytic actions that create momentum and demonstrate viability include:

« Continue to engage site-specific development partners as opportunities emerge, while considering
issuance of an RFI/RFP/RFQ, or interviewing potential qualified development candidates, to assist in
the comprehensive development of the EDC- and City-owned parcels.

- Reflects lessons learned from Sachse's prior efforts and allows the City to shape outcomes
while adapting to market realities.

« Deploy targeted incentive packages for mixed-use commercial, professional services, quality of life,
and employment-focused projects aligned with the Old Town District goals.

- Attracts quality vertical development that complements public investments and delivers
long-term fiscal value.

e Coordinate density strategies on adjacent parcels, along the SH-78 corridor and within the Old
Town District, and through redevelopment of existing residential or multifamily sites—rather than
concentrating all new residential development and/or redevelopment on City- and EDC-owned
parcels within the area.

- Ensures commercial district success through proximity to people while preserving City-owned
land for employment, commercial, recreational, and civic priorities, while also keeping the
door open for possible sale or transfer of property to private ownership, such as through
partnership with a master developer or as part of an incentive package.
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IMPLEMENTATION GOVERNANCE

Implementation of the 5th Street District vision

as identified within this strategic plan will require
coordination across City departments and governing
bodies. Actions such as zoning amendments, major capital
investments, and incentive approvals require City Council
consideration and action. The Economic Development
Corporation Board serves at the pleasure of and receives
direction from Sachse City Council. The EDC Board can
utilize their given authority to provide recommendations
to City Council on potential incentives, land acquisitions
utilizing the EDC Fund, policies and matters related to
economic development, and other such items as specified
within the bylaws or allowed by State law. Clarifying these
roles ensures that staff actions are clearly aligned with
adopted policy and supported by the City Council and the
EDC Board of Directors.

See Appendix for the Implementation Priorities table.
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Strategies

4.1 Use streets and public right-of-way as catalysts for
private redevelopment by accelerating strategic
streetscape investments.

Further explore opportunities using zoning tools
such as overlays, text amendments, rezonings,
etc. to create clear development standards that
positions Highway 78 as Sachse’s economic spine.

Modernize zoning to enable mixed-use
development and remove barriers to quality
redevelopment.

Attract restaurants and retailers that activate
corridors and create destinations where people
want to gather.

Establish a Strategic Property Acquisition
Program to secure catalyst sites for quality
development.
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Strategy 4.1

Use streets and public right-of-way as catalysts for private redevelopment
by accelerating strategic streetscape investments.

Why it Matters

Developers cite public infrastructure quality as a primary factor in site selection. When streets are
substandard, sidewalks are missing, and the public realm feels neglected, even discounted land
prices can't overcome the perception that an area isn't ready for investment. Strategic streetscape
improvements flip this dynamic by leading with quality public infrastructure; the city signals

market readiness and reduces the risk developers perceive in being early movers. Placemaking
investments can be incremental, low-cost, and quick to build, activating areas targeted for
economic development. Over time, these strategies can evolve into larger capital investments,
but they don't have to start there. Sachse's streets and rights-of-way are among the city's largest
assets, leveraging them for placemaking maximizes this resource while implementing Shaping
Sachse and driving economic development.

What’s Needed?

« Create a "Museum Mile" walking trail in Old Town, connecting the key local destinations
to the Sachse Historical Society Museum using recent 5th Street improvements.

- Leverages existing assets, including new sidewalks, lighting, and destinations
on both sides of SH 78.

» Coordinate with TxDOT to improve the SH 78 crossing at 5th Street in Old Town with leading
pedestrian signals, continental crosswalks, shading, lighting, and curb improvements.

- Addresses real and perceived safety concerns for businesses and visitors in Old Town.

« Consider substandard street upgrades for Sachse Road that include
operational changes to support on-street parking and future one-
way conversion to catalyze development or as development
activity increases.

- Positions the corridor for activation by
addressing infrastructure gaps while
preserving flexibility for future traffic and
parking configurations.

« Consistent with Shaping Sachse
recommendations, prioritize investment
from the City Capital Improvement Plan
(CIP) and EDC for trail and sidewalk
implementation in catalyst areas,
connecting neighborhoods to commercial
areas.

- Creates walkable, complete
communities where people want to
live and businesses can thrive.
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» Create a comprehensive wayfinding signage program and install gateway/wayfinding signage at key
intersections, as identified in Shaping Sachse.
- Implements multiple placemaking treatments at once by creating a sense of place while
promoting walkability.
« Train city staff in "quick build" methods such as Indefinite Delivery/Indefinite Quantity (IDIQ)

contracts—pre-negotiated agreements with contractors that establish unit pricing and terms upfront,
allowing the city to order specific improvements as needed without going through full procurement

for each project.

- Enables faster implementation of streetscape improvements, including intersection
treatments, shared-use paths, and gateway treatments, while creating conditions for private
amenities like sidewalk cafés.

 Utilize the tax increment reinvestment zone (TIRZ) #3 project plan list to accomplish streets and right-
of-way improvements recommended in this section, specifically related to Sachse Road and Parking.

- Aligns economic development priorities with TIRZ funding mechanisms and project locations.
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Strategy 4.2

Further explore opportunities using zoning tools such as overlays, text amendments, rezonings, etc.,
to create clear development standards that positions Highway 78 as Sachse’s economic spine.

Why it Matters

SH 78 runs through the heart of Sachse, but without intentional planning, it risks becoming a
generic strip rather than an economic destination. Zoning tools provide the regulatory framework
to ensure development contributes to a unified vision that enhances property values, attracts
quality tenants, and positions Sachse as a destination rather than a pass-through community. This

addresses transitions between the four SH 78 character areas defined in Shaping Sachse, manages
access, establishes urban design and gateway treatments, and provides clear entitlements for
desired uses. This directly implements multiple Shaping Sachse action items related to corridor
design standards, multimodal connectivity, and regional coordination, giving staff clear tools to
guide private investment toward outcomes that serve long-term fiscal and quality-of-life goals.

What’s Needed?

« Convene an interdepartmental working group to explore the creation of an overlay district or
other zoning updates along SH 78.

- Ensures the zoning updates maximize opportunities for mobility, parks and open space,
urban design, and infrastructure improvements toward a common vision. Focus on parcel
connectivity and assembly, design aesthetics, and streamlined development standards. If
preferred, pilot within a quarter-mile of the Old Town District.

« Based on the findings of the interdepartmental working group, consider initiating zoning
amendments to include identified recommendations for additional zoning overlay, text
amendments, and other considerations along SH 78.

- Provides the regulatory foundation to attract quality development and redevelopment
along Sachse's main corridor.
» Coordinate strategic parcel acquisition activities with zoning requirements to maximize
intentional redevelopment consistent with Shaping Sachse.

- Strategic parcels within TIRZ #3, as well as along and adjacent to SH 78 are visible
and accessible, making them vital tools for Old Town activation.

+ Collaborate with TXDOT and the Metropolitan Planning Organization (North Central Texas
Council of Governments) early in the process, concurrent with the
interdepartmental working group.

- Ensures ideas are reasonable and feasible per TxDOT standards and
contemplates regional factors.
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Strategy 4.3

Modernize zoning to enable mixed-use development and remove barriers to quality redevelopment.

Why it Matters

Zoning regulations can create unintended barriers to development and redevelopment that
community members consistently identify as priorities. When regulations are unpredictable or
require projects to navigate multiple hurdles through special use permits and overly technical
codes, smaller developers—often the ones most likely to create authentic, locally-oriented
projects—choose to invest elsewhere. This strategy removes friction from the development
process while maintaining design quality standards, making Sachse competitive with neighboring
communities for the housing diversity, quality of life amenities, and commercial activity needed to
support complete communities.

Successful commercial districts also require proximity to people. While City- and EDC-owned
parcels within the 5th Street District are intended to prioritize employment, mixed-use
commercial, quality of life amenities, and civic uses, long-term success will depend on
complementary residential growth in surrounding areas. Accordingly, strategies to support
appropriate density should focus on adjacent parcels, opportunities along the SH 78 corridor
consistent with established character areas, and redevelopment or modernization of

existing multifamily sites—rather than concentrating all new residential development and/or
redevelopment on City- and EDC-owned parcels within the area. By providing clear, predictable
pathways for development that aligns with the Comprehensive Plan, the city positions itself as
"open for business" while retaining the ability to guide outcomes toward community priorities.

What’s Needed?

e Review form-based codes for Old Town and PGBT
areas to determine what's working and what's not.

- Allows real-world examples to drive
amendments that accelerate development
and redevelopment.

+ Amend form-based codes in Old Town and
PGBT to remove barriers and add clarifications,
such as in street cross-sections to improve
pedestrian comfort and multimodal
options while potentially reducing mobility
infrastructure costs.

- Consider possible changes in
accordance with best practices
and to ensure alignment with the
desired vision for these areas.
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» Consider strategic opportunities to incorporate missing-middle housing as a permitted use within
appropriate areas along or adjacent to the SH 78 corridor.

- Addresses the need for more housing diversity to support affordability, growth, and Sachse's
economic development strategy.

+ Allow on-street and publicly-owned parking to count toward parking requirements for new
development, especially in Old Town, and amend non-complying use regulations accordingly.

- Reduces development costs while addressing real and perceived lender and investor risks
regarding parking supply.

- Protects property owners by ensuring developments don't become non-conforming if the city
later adjusts on-street parking for complete streets improvements or other public purposes.
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Strategy 4.4

Attract restaurants and retailers that activate corridors and create destinations where people want to gather.

Why it Matters

Restaurants and retail aren't just amenities; they're economic development tools that activate
corridors, create jobs, and signal investment readiness. The right mix of dining and shopping
options makes corridors feel like destinations rather than pass-throughs, attracting both residents
and daytime workers. Quality restaurants and locally owned retail also support business attraction

by demonstrating quality of place to companies evaluating Sachse. But restaurants and retail won't
locate in corridors that lack foot traffic, feel disconnected, or have unclear market positioning.
Strategic recruitment paired with corridor activation ensures Sachse attracts the dining and retail
concepts that strengthen identity, support other economic development goals, and create the
gathering spaces that make complete communities work.

What’s Needed?

+ Develop a restaurant and retail recruitment target list for each priority corridor (5th Street,
PGBT, SH 78) based on corridor identity, demographic fit, and gap analysis.

- Ensures recruitment efforts focus on concepts that align with corridor positioning and fill
market gaps rather than generic outreach.

+ Create a "first-to-market" incentive program (tenant improvement or infrastructure grants, rent
subsidies, expedited permitting and fee waivers, marketing support) for priority restaurant and
retail concepts willing to be early movers in emerging corridors.

- Reduces risk for quality operators and demonstrates city commitment to corridor activation.

 Evaluate current process and regulations for outdoor dining, sidewalk cafes, and activation
programming in PGBT and Old Town that would bring restaurants and retail into the public realm.

- Proactively identify potential regulatory barriers while creating the activated streetscapes
that attract additional investment.

» Partner with existing and prospective restaurants, retailers, and vendors on corridor activation
events, including food truck nights, pop-up markets, and seasonal programming.

- Builds momentum and foot traffic while demonstrating market viability
to prospective businesses.

 Integrate restaurant and retail recruitment into broader business attraction strategy
by highlighting dining and shopping options in marketing materials and
site selector conversations.

- Positions quality of place as a competitive advantage while signaling that Sachse
understands restaurants and retail as economic development priorities.
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Strategy 4.5

Establish a Strategic Property Acquisition Program to secure catalyst sites for quality development.

Why it Matters

Market forces alone don't guarantee that development aligns with community vision. When
strategic properties are controlled by the City and/or EDC rather than left entirely to the market,
Sachse gains the ability to shape development timing, quality, and character. Strategic property
acquisition allows the city to secure key parcels before incompatible development occurs or prices

become prohibitive. This is particularly valuable in strategic corridors and catalyst areas where site
control can catalyze the mixed-use, walkable development envisioned in Shaping Sachse. Unlike
traditional approaches focused on blight remediation, this program is proactive and opportunity-
focused, positioning Sachse to compete for quality development while maintaining community
character. The program generates returns through strategic disposition to quality developers,
creating a tool that reinforces other Goal 4 strategies.

What’s Needed?

 Establish a Strategic Property Acquisition Program with clear criteria for property selection,
holding, and disposition.

- Provides explicit authority and framework to acquire properties supporting economic
development goals.

« Develop acquisition criteria prioritizing strategic corridor properties, catalyst sites, parcel
assembly opportunities, gateway locations, and sites aligned with zoning requirements or
mixed-use development goals.

- Ensures strategic focus on properties most likely to advance comprehensive plan
implementation and catalyze economic development.

« Create a Property Acquisition Review Committee with city staff and real estate expertise to
evaluate potential acquisitions.

- Provides structured decision-making and reduces risk through expert review.

 Establish disposition and management policies defining target end-users, minimum
development standards, timeline expectations, community benefit requirements, and return on
investment parameters.

— Ensures acquired properties serve the community vision while generating returns to
reinvest in economic and community development.

» Develop temporary use and holding cost strategies that maintain property values and generate
activity while awaiting optimal development opportunities.

- Protects city investment and keeps sites activated rather than vacant eyesores.

o Utilize the TIRZ #3 project plan list to accomplish the strategic property acquisition
recommended in this section, specifically related to Old Town and SH 78 areas.

- Aligns economic development priorities with adopted TIRZ funding mechanisms
and project locations.
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MEASURING IMPACT AND SUCCESS

Sector Partnership Engagement

Track participation in workforce alignment roundtables, employer-education
partnerships established, and students/graduates placed in Sachse businesses
through partnership-facilitated pathways.

Implementation Milestone Achievement
Track completion of two critical implementation actions: (a) SH 78 zoning updates adopted, (b)
form-based code barrier amendments completed.

Development Activity Using New Regulatory Tools

Track the number of projects utilizing updated zoning provisions, missing-middle housing zones,
and public parking credit provisions to assess whether new development tools are functional and
attractive to developers.

Old Town Activation and Leveraging of Existing Assets

Track placemaking and activation initiatives in Old Town and the 5th Street corridor, including

new public space improvements, pedestrian connectivity enhancements, community events, and
programming that increases foot traffic and demonstrates development readiness in priority areas.

Mixed-Use and Missing-Middle Housing Unit Production
Count the number of housing units permitted in missing-middle typologies
and mixed-use developments within catalyst areas.

Properties Acquired and Managed

Count strategic properties acquired along the SH 78 corridor and in Old Town, total acreage under
EDC/City control, and average holding costs (including maintenance, security, insurance, and
opportunity costs) as a percentage of acquisition price.

Private Investment Leverage

Calculate the ratio of private development investment to public acquisition costs for disposed
properties, measuring the program's ability to catalyze quality development

that exceeds initial public investment.
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GOAL 5: ASTORY WORTH TELLING

We will position Sachse as North Texas's
complete community, building the brand
that attracts investment and talent.

Why It Matters

Marketing and storytelling are essential economic development tools. Businesses won't locate in Sachse
if they don't know it exists. Developers won't invest without a clear value proposition. Talent won't move
here if the narrative is generic or invisible. Sachse has extraordinary assets—educated residents, diverse
demographics, regional proximity, quality schools, small-town character with big-market access—but
these strengths mean nothing without strategic communication. The city's story must evolve beyond
"bedroom community" to position Sachse as a complete community where people live, work, invest, and
build businesses. This requires sector-specific value propositions, corridor-based branding for 5th Street,
PGBT, and Highway 78, and marketing materials that make Sachse visible in regional business attraction
conversations. Effective storytelling creates competitive advantage: When Sachse can articulate why
businesses should locate here, the city transforms from passive participant to active competitor.
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Strategies

5.1 Develop a marketing platform that positions
Sachse as "The Complete Community"
in North Texas.

Create sector-specific marketing materials and
tools that articulate Sachse's
competitive advantage.

Launch corridor-based place branding initiatives
that create distinct identities for 5th Street, PGBT,
and Highway 78 as economic destinations.
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Strategy 5.1

Develop a marketing platform that positions Sachse as "The Complete Community" in North Texas.

Why it Matters

Brand clarity drives economic development effectiveness. A strong brand provides the foundation
for all business attraction and communications efforts, articulating who Sachse is, what makes it
different, and why businesses should choose it. But a brand without visibility is invisible. Business

attraction increasingly begins online, with site selectors researching communities through
searches and evaluating digital presence before making contact. If Sachse doesn't show up in
these searches with compelling content and current information, opportunities are lost. Effective
branding combined with strong digital infrastructure ensures Sachse is both differentiated and
discoverable in the competitive North Texas market.

What’s Needed?

» Develop a "The Complete Community" brand platform with defined messaging pillars, sector-
specific value propositions, a visual identity system, and brand voice guidelines.

- Creates a consistent foundation for all economic development marketing and ensures
Sachse communicates a clear, differentiated story.

¢ Maintain and refresh economic development website content on a regular cycle to ensure
the site remains current, relevant, and aligned with evolving business attraction priorities.
Best practice suggests a comprehensive website redesign every 3-5 years to keep pace with
technology, user expectations, and brand evolution.

- Creates a professional first impression and ensures businesses can easily find information
to evaluate Sachse.

 Build social media presence relevant to target sectors, sharing business wins, development
updates, entrepreneur spotlights, and sector news on LinkedIn and other social platforms.

- Builds ongoing visibility, demonstrates momentum, and creates touchpoints with
businesses and site selectors.

+ Optimize for site selection searches by ensuring Sachse appears in key databases (CoStar,
LoopNet, site selector platforms) with accurate, current information.

- Increases discoverability when businesses and consultants search for North Texas
locations matching specific criteria.

» Develop an email marketing program that keeps brokers, site selectors, regional partners, and
businesses informed about Sachse opportunities, available sites, and success stories.

- Maintains top-of-mind awareness and provides regular touchpoints that build
relationships over time.

« Identify unique opportunities to promote the City of Sachse and Sachse Economic
Development through marketing, advertising, and event sponsorships. Consider a wide variety
of trade and industry publications and organizations that would get the Sachse brand in front of
diverse, impactful audiences.

- Enables Sachse to continue broadening its reach and name recognition by increasing credibility.
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Strategy 5.2

Create sector-specific marketing materials and tools that articulate Sachse's competitive advantage.

Why it Matters

Generic marketing doesn't win business attraction competitions. From workforce data and

cost comparisons to available sites and incentives, site selectors and businesses need specific
information presented professionally and persuasively. Sector-specific materials demonstrate that
Sachse understands what different industries need and can articulate competitive advantages.

But marketing isn't just external: Celebrating wins and communicating progress builds internal
momentum. Annual reporting that showcases economic development achievements demonstrates
accountability, builds community pride, and creates the narrative of success that attracts additional
investment. When residents, businesses, and stakeholders see tangible progress, they become
advocates for continued growth.

What’s Needed?

« Develop sector-specific one-pagers for professional services, healthcare, technology, and
entrepreneurship that articulate workforce, cost, infrastructure, and opportunity advantages.

- Provides targeted materials for quick reference during business attraction outreach and
site selector conversations.

Create a comprehensive community profile with detailed demographic, economic, workforce,
quality of life, and infrastructure data organized for business decision-making.

- Serves as an authoritative reference document that answers common business attraction
questions with credible data.

Design site inventory materials with professional photography, specifications, maps, and
availability information for key development sites in target corridors.

- Removes uncertainty about where businesses can locate and
demonstrates site readiness.

» Produce an annual economic development report that
highlights business attraction wins, job creation
outcomes, entrepreneurship growth, corridor
progress, and strategic plan implementation
milestones.

-~ Demonstrates accountability, builds
community pride, and creates a
compelling narrative of momentum that
attracts additional investment.

« Create video content featuring business
testimonials, corridor tours, workforce
highlights, and quality of life assets for use
across digital platforms and presentations.

- Provides engaging, shareable content
that brings Sachse's story to life more
effectively than text alone.
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Strategy 5.3

Launch corridor-based place branding initiatives that create distinct identities for 5th Street, PGBT,
and Highway 78 as economic destinations.

Why it Matters

Corridors aren't just infrastructure; they're brands. Successful economic development requires
positioning corridors as distinct destinations with clear identities that attract specific businesses
and activity. Generic corridor designations don't create market recognition or drive investment.

Sachse's key corridors need distinct branding to differentiate them and create destinations: 5th
Street as an innovation and entrepreneurship corridor, PGBT as a professional services and medical
corridor, Highway 78 as a local commercial hub. These identities guide development decisions,
focus marketing efforts, and create memorable destinations that support redevelopment by
giving stakeholders a clear vision to invest toward.

What’s Needed?

« Develop distinct brand identities for 5th Street (innovation/entrepreneurship), PGBT
(professional services/medical), and Highway 78 (local commercial) with naming, positioning,
and visual systems.

- Creates clear differentiation and market recognition for each corridor as a distinct
economic destination.

 Create corridor-specific marketing materials, including one-pagers, site maps, development
opportunity profiles, and vision renderings for each branded corridor.

- Provides tools to market corridor opportunities to developers, businesses, and investors
with a corridor-specific focus.

« Design physical branding elements such as gateway signage, wayfinding, banners, and public
art that reinforce corridor identities and create a visible sense of place.

- Makes corridor brands tangible and recognizable, signaling
investment and differentiation to visitors and potential investors.

 Launch corridor marketing campaigns targeted to
developers, businesses, and brokers in sectors aligned
with each corridor's positioning and opportunity.

- Drives targeted business attraction and
development interest by connecting
corridor brands to specific market
audiences.

o Establish corridor brand guidelines that define
appropriate development types, design
standards, and programming to maintain
brand integrity as corridors develop.

- Ensures corridor brands guide
development decisions rather than
becoming disconnected from actual
corridor evolution.
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MEASURING IMPACT AND SUCCESS

Brand Awareness and Engagement
Track digital metrics including website traffic, social media engagement, email open rates, and
inbound business inquiries generated by Sachse's marketing and storytelling efforts.

Business Attraction Outreach Activity
Count site selector touchpoints, trade show participation, marketing material downloads, and
business leads generated through targeted sector campaigns.

Corridor Brand Recognition
Monitor media mentions of corridor brands, development inquiries by corridor, and investor/
developer awareness of corridor identities and opportunities.
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07 Appendices

Appendix A: Implementation Priorities

Priority: Indicates the relative importance of an action item, categorized as high, medium, or low. This helps
guide implementation efforts by ensuring that the most critical actions are addressed first, while balancing
resources and timelines.

High Priority (0-3 years): Actions that are critical to the success of the plan, often with significant community
impact. These may be time-sensitive, have funding already allocated, or be necessary for foundational
progress (e.g., infrastructure improvements, legal requirements, or key policy changes).

Medium Priority (4-6 years): Important but not immediately urgent actions, scheduled after high-priority
tasks. These may require resources and have moderate impact but are not time-sensitive or critical to
immediate next steps (e.g., medium-term infrastructure upgrades or non-urgent policy reviews).

Low Priority (7+ years): Desirable actions that are not critical in the short term, often addressed later or
dependent on higher-priority items. These may include long-term improvements or initiatives requiring
external partnerships that don't significantly affect the overall goals in the near term.

Timeframes are a prioritization tool and can be completed sooner.

5TH STREET DISTRICT IMPLEMENTATION PRIORITIES

COUNCIL § PERFORMANCE PRIORITY
ACTION SIGNALS TIER

PRIORITY ACTIONS

Phase 1: No-regrets Street reconstruction; City(PW &  Yes Infrastructure High
Enable infrastructure  drainage/underground Planning), milestones completed
detention; gateways and EDC
access improvements

Phase 2: C(atalytic Innovation/coworking EDC(lead), No First catalytic project Medium
Activate momentum  hub; civicor eventspaces;  City operational

targeted placemaking;

Parks, Trails, and Recreation

Master Plan
Phase 3: \Verticl Mixed-use commercial, Private Yes Private development Medium
Build development  professional services, sector proposals responding to
employment-focused improved conditions
projects
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GOAL/STRATEGY

GOAL 1: AVIBRANT, DIVERSE ECONOMY.

STRATEGY 1.1

ACTION

WE WILL DIVERSIFY OUR ECONOMY BY

ATTRACTING HIGH-VALUE INVESTMENTTHAT

CREATES FAMILY-SUPPORTING JOBS AND
EXPANDS THE CITY'S LONG-TERM FISCAL
STRENGTH.

ATTRACT PROFESSIONAL SERVICES FIRMS
IN FINANCE, ACCOUNTING, CONSULTING,
AND ARCHITECTURE TO LEVERAGE
SACHSE'S EDUCATED WORKFORCE AND
CREATE QUALITY EMPLOYMENT.

Develop a Target List of Identify small- and mid-sized finance,
Professional Services Firms accounting, consulting, marketing, and
architecture firms within the DFW region.

— Focuses outreach on firms most likely to
relocate or expand into Sachse's market.

1.1.B Create a Professional Services Highlight Sachse's educated workforce,
Recruitment Package affordability relative to urban centers, and
proximity to major employment hubs.

— Positions Sachse as a strategic choice
for firms seeking North Texas access
without downtown costs.

1.1.C Tailor Business Retention and Design programs emphasizing flexibility,
Expansion (BRE) Programs and | speed, and alignment with job creation for
Incentives small professional firms.

—Makes Sachse competitive for firms
that prioritize ease of doing business
over large-scale incentives.

1.1.D Identify Flex Office and Locate key corridors where firms can access
Professional Hub Opportunities | turnkey space and nearby amenities.

—Provides the physical infrastructure
professional services firms
require-modern office space in
accessible locations.

1.1.E Partner with Regional Chambers, | Collaborate to amplify Sachse's visibility
Site Selectors, and Industry among professional services decision-makers.
Associations —Expands reach beyond direct outreach,
plugging Sachse into regional
opportunity pipelines.

PERFORMANCE METRICS
IN DASHBOARD

PRIORITY

Traded Sector Job Growth

New Traded Sector Firms Attracted

Average Wage in Traded Sectors

Commercial Property Development in
Target Corridors

Medium

Low

Medium
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GOAL/STRATEGY

STRATEGY 1.2

ACTION

POSITION SACHSE AS A DESTINATION
FOR TECHNOLOGY AND SOFTWARE
FIRMS.

1.2.A Market Sachse as a Hybrid Office | Promote proximity to North Texas, talent
Location for Tech Firms access, and lower costs than urban centers

— Differentiates Sachse in a crowded
market by emphasizing value,
location, and workforce quality.

1.2.B Identify and Promote Available | Prioritize modern, flexible environments in
Office Space for Tech Teams corridors with quality-of-life amenities.

— Removes barriers to entry by
showcasing ready-to-occupy space
that meets tech sector expectations.

1.2.C Build Relationships with Engage incubators, co-working operators,
Regional Tech Ecosystems and networks to position Sachse as a tech-
friendly suburb.

— Establishes credibility and visibility
within networks that influence
location decisions.

1.2.D Highlight Sachse's Remote Feature talent availability in
Worker Concentration and marketing materials to tech recruiters
Educated Workforce and site selectors.

—Leverages existing resident talent as
a competitive advantage, reducing
recruitment and retention costs for
employers.

1.2.E Create a Streamlined Permitting | Simplify tech office conversions

and Approval Process

and tenantimprovements.

— Signals that Sachse values speed and
responsiveness—critical factors for fast-
moving tech firms.

PERFORMANCE METRICS
IN DASHBOARD

Traded Sector Job Growth
New Traded Sector Firms Attracted
Average Wage in Traded Sectors

Commercial Property Development in

Target Corridors

PRIORITY

Low

Low

Medium

Medium
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GOAL/STRATEGY

STRATEGY 1.3

Map Existing Healthcare Assets

ACTION

BUILD A MEDICAL AND HEALTH SERVICES
INNOVATION CLUSTER AROUND
EXISTING HEALTHCARE ASSETS.

Assess hospitals, clinics, and medical offices
in and near Sachse to identify gaps and
growth opportunities.

— Establishes a baseline understanding
of current capacity and areas for
strategic expansion.

138

Recruit Physicians, Dentists, and
Therapy Practices

Conduct targeted outreach to medical
groups seeking North Texas locations.

—Fills service gaps while building
employment and drawing patients
from surrounding areas.

1.3.C

Engage MedTech Manufacturers
and Suppliers

Promote opportunities to locate near
healthcare anchors, creating supply chain
efficiencies.

—Builds a more complete cluster that
goes beyond patient care to include
related industries.

13D

Evaluate Existing Zoning and
Form-Based Code

Ensure regulatory framework is enabling,
and not creating barriers to, healthcare
development and missing-middle housing
typologies that may create market demand
for new desired commercial development
or redevelopment.

—Removes regulatory barriers and
signals where health services is
encouraged and supported.

13.E

Partner with Regional Health
Systems and Medical Schools

Explore clinic expansions, residency
programs, or specialty care facilities.

— Leverages institutional relationships
to accelerate healthcare sector
growth beyond individual practice
recruitment.

PERFORMANCE METRICS
IN DASHBOARD

Traded Sector Job Growth

New Traded Sector Firms Attracted

Average Wage in Traded Sectors

Commercial Property Development in
Target Corridors

PRIORITY

Medium

Low

Low
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GOAL/STRATEGY

STRATEGY 1.4

Develop a Corridor-Based Site
Inventory

ACTION

COORDINATE SITES, CORRIDORS, AND
COMMERCIAL REAL ESTATE TO SUPPORT
TRADED SECTOR RECRUITMENT, MAKING
BUSINESS ATTRACTION CENTRALTO
REDEVELOPMENT AND LAND USE
DECISIONS.

Identify which corridors and sites are best
suited for professional services, tech offices,
or medical facilities.

—Enables a fast, efficient response
to developers and economic
development site selector inquiries.

148

Update Incentive Policies for
Traded Sector Firms

Prioritize incentives for professional
services, technology and software,
healthcare and medical services, and
entrepreneurship/innovation, with
attention to job quality and wages.

—Signals that Sachse values high-value
business growth and is willing to
compete for it.

1.4.C

Pursue Strategic Parcel
Acquisition

Target key corridors to gain control over
future development and shape outcomes.

—Provides leverage to ensure
redevelopment aligns with
community vision rather than reacting
to market forces alone.

14D

Establish Regular
Interdepartmental Coordination

Align economic development, planning,
and public works to ensure infrastructure
investments support business attraction

priorities.

—Breaks down silos and ensures
alignment across departments
toward shared economic
development outcomes.

PERFORMANCE METRICS PRIORITY
IN DASHBOARD

Traded Sector Job Growth
New Traded Sector Firms Attracted
Average Wage in Traded Sectors

Commercial Property Development in
Target Corridors
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1.5A

GOAL/STRATEGY

STRATEGY 1.5

Revise Incentive Policies to
Prioritize Traded Sector Firms

ACTION

DEPLOY ATARGETED, MODERN
INCENTIVES FRAMEWORK THAT
ACCELERATES HIGH-VALUE INVESTMENT.

Set minimum wage thresholds and job
quality standards that reflect strategic
priorities.

—Ensures publicinvestment goes
toward businesses that strengthen
economic resilience rather than
subsidizing low-wage or local-serving
activity.

158

Create a Streamlined Incentive
Application and Approval
Process

Balance accountability with responsiveness
to reduce barriers for high-quality
prospects.

—Signals that Sachse is ready to
compete without deterring businesses
with overly complex requirements.

1.5.C

Build a Flexible Incentive Toolkit

Offer multiple options tailored to different
business types and investment scales.

— Provides multiple pathways to
support businesses while maintaining
alignment with strategic goals.

15D

Establish an Annual Incentive
Portfolio Review

Track ROI, job creation outcomes, and the
fiscal impact of all active agreements.

— Creates transparency and
accountability while providing data to
refine future incentive decisions.

1.5

Develop Sector-Specific
Incentive Guides

Provide guides for professional

services, healthcare, technology, and
entrepreneurship that clearly communicate
available support and eligibility criteria.

—Makes incentives accessible and
understandable to target businesses
while demonstrating Sachse's
commitment to priority sectors.

PERFORMANCE METRICS
IN DASHBOARD

Traded Sector Job Growth

New Traded Sector Firms Attracted

Average Wage in Traded Sectors

Commercial Property Development in
Target Corridors

PRIORITY

Medium

Medium

Medium

Medium

Medium
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GOAL/STRATEGY

GOAL 2: INNOVATION BUILT LOCAL.

2.1A

STRATEGY 2.1

Identify a Location for
the Innovation Hub

ACTION

WE WILL UNLOCK THE POWER

OF OUR PEOPLE BY CULTIVATING
ENTREPRENEURS, FUELING SMALL
BUSINESS GROWTH, AND ANCHORING
REMOTE WORKERS TO TRANSFORM
RESIDENT TALENT INTO LOCAL
PROSPERITY.

CREATE A PHYSICAL INNOVATION HUB
OR CO-WORKING SPACE TO ANCHOR
REMOTE WORKERS, ENTREPRENEURS,

AND STARTUPS IN A CENTRAL LOCATION.

Prioritize high-visibility sites in redevelopment
corridors (e.g., 5th Street) or downtown areas
with nearby amenities.

—Ensures the hub is accessible, visible,
and integrated into areas targeted for
economic revitalization.

2.18B

Develop a Business Plan
forthe Hub

Define key purposes, including
co-working space, potential fee
structure, professional support services,
and EDC staffing/capacity needs.

— Creates a self-sustaining facility
that remains accessible to early-
stage entrepreneurs while covering
operating costs

2.1.C

Establish Programming
for the Hub

Offer business coaching, networking
events, pitch competitions, skill-building
workshops, and connections to regional
entrepreneurship resources.

—Transforms the hub from a passive
workspace into an active ecosystem
that accelerates business formation
and growth.

2.1.D

Partner with Regional
Entrepreneurship Organizations

Collaborate with small business development
centers and professional service providers to
offer on-site resources and mentorship.

— Leverages existing expertise and
networks rather than building all
capacity internally, increasing value
for hub members.

2.1E

Launch a Pilot Cohort

Start with a small group of resident
entrepreneurs and remote workers to test
programming and refine operations.

—Reduces risk, demonstrates proof of
concept, and creates early champions
who can advocate for the hub's value.

PERFORMANCE METRICS
IN DASHBOARD

Entrepreneurship Program
Participation

Small Business Formation Rate

Corridor Small Business Activation

PRIORITY

Meduim

Low

Low

Low

Low

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE

86
Page 181 of 216



2.2.A

GOAL/STRATEGY

STRATEGY 2.2

Create a Micro-Grant or
Forgivable Loan Program

ACTION

LAUNCH TARGETED SMALL BUSINESS
SUPPORT PROGRAMS THAT EXPAND
ACCESS TO CAPITAL, MENTORSHIP, AND
BUSINESS DEVELOPMENT RESOURCES.

Provide seed capital for Sachse residents
launching businesses, prioritizing women-
and minority-owned enterprises.

— Addresses capital access barriers
while centering equity and inclusive
economic development.

228

Establish an EDC Small Business
Support Program

Offer access to CPAs, attorneys, marketing
consultants, and web developers for early-
stage businesses.

— Reduces startup costs and connects
entrepreneurs to professional
expertise that accelerates business
formation

22.C

Launch a Mentorship Matching
Program

Pair experienced business owners with
firsttime entrepreneurs for one-on-one
guidance and support.

— Leverages existing business
community expertise while creating
relationships that strengthen Sachse's
entrepreneurial ecosystem.

22D

Pilot a Business Plan
Competition or Pitch Event

Offer cash prizes and in-kind services
to incentivize business formation and
celebrate local entrepreneurs.

— Creates visibility for entrepreneurs,
generates community excitement,
and provides non-dilutive funding for
winners.

22E

Develop Regional Partnerships
for Entrepreneurs

Collaborate with small business development
centers, chambers, and lending institutions to
expand resource access.

—Multiplies impact by connecting
Sachse entrepreneurs to
regional infrastructure and
funding opportunities.

PERFORMANCE METRICS
IN DASHBOARD

Entrepreneurship Program
Participation

Small Business Formation Rate

Corridor Small Business Activation

PRIORITY

Low

Low

Low

Low

Low
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2.3.A

GOAL/STRATEGY

STRATEGY 2.3

Launch a Recurring Networking
Series

ACTION

BUILD A CONNECTED
ENTREPRENEURSHIP ECOSYSTEM

THAT PROVIDES PEER NETWORKS,
CELEBRATES LOCAL FOUNDERS, AND
ELEVATES SACHSE'S CULTURE OF
INNOVATION.

Host events such as "Sachse Founders
Forum” or "Entrepreneurs & Coffee” for
local business owners, remote workers, and
aspiring entrepreneurs.

— Creates consistent touchpoints that
build relationships, encourage peer
learning, and strengthen Sachse's
entrepreneurial community.

238

Establish Annual Sachse
Entrepreneur Awards

Recognize outstanding small businesses,
startups, and business leaders across
multiple categories.

— Celebrates entrepreneurial success,
builds community pride, and creates
aspirational role models for future
business owners.

23.C

Create a Sachse Entrepreneur
Spotlight Program

Feature local business owners through
social media, city communications, and
local media partnerships.

—Increases visibility for entrepreneurs,
demonstrates city support for small
businesses, and builds community
awareness of local businesses.

23D

Develop a Sachse Business
Directory or Online Platform

Showcase local entrepreneurs, connect
them to customers, and facilitate peer-to-
peer networking.

— Creates infrastructure for ongoing
connection and supports local
businesses by driving customer traffic.

PERFORMANCE METRICS
IN DASHBOARD

Entrepreneurship Program
Participation

Small Business Formation Rate

Corridor Small Business Activation

PRIORITY

Low

Low

Low

Low
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247

GOAL/STRATEGY

STRATEGY 2.4

Create a Pop-Up Retail Program

ACTION

DEVELOP CORRIDOR-BASED SMALL
BUSINESS STRATEGIES THAT INTEGRATE
ENTREPRENEURSHIP SUPPORT WITH
REDEVELOPMENT PRIORITIES IN 5TH
STREET, PGBT, AND HIGHWAY 78.

Offer temporary spaces in 5th Street

or other priority corridors with flexible,
short-term leases for entrepreneurs to test
business concepts.

—Reduces risk for first-time business
owners while activating vacant
storefronts and generating foot traffic
in redevelopment areas.

248

Develop a Starter Space Initiative

Subsidize below-market rents for

local entrepreneurs in designated
redevelopment corridors for their first 12-
24 months.

—Makes commercial space accessible to
entrepreneurs who couldn't otherwise
afford market-rate rents, seeding local
ownership in key corridors.

24.C

Work with Property Owners and
Developers on Flexible Spaces

Encourage inclusion of small business
spaces in new mixed-use developments.

—Ensures redevelopment projects
include space types that work for
small businesses, not just national
chains or large tenants.

24D

Create a Local First Leasing
Program

Give Sachse-hased entrepreneurs favorable
terms when applying for commercial
spaces in city-supported redevelopment
projects.

—Ensures that public investment in
redevelopment directly benefits local
entrepreneurs and builds community
wealth.

24

Integrate Entrepreneurship
Programming into Corridor
Activation

Include networking events, workshops, and
pitch nights in redevelopment areas.

— Connects placemaking to economic
development, making corridors both
destinations and economic engines.

PERFORMANCE METRICS
IN DASHBOARD

Entrepreneurship Program
Participation

Small Business Formation Rate

Corridor Small Business Activation

PRIORITY

Medium

Medium

Low

Low

Low
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GOAL/STRATEGY

STRATEGY 2.5

ACTION

PROVIDE CONCIERGE-LEVEL BUSINESS
NAVIGATION SERVICES THAT MAKE
STARTING AND PERMITTING A
BUSINESS IN SACHSE ACCESSIBLE AND
TRANSPARENT.

2.5.A Create a Start Your Businessin | Consolidate all permitting, licensing,
Sachse Guide and Online Portal | zoning, and registration requirements in a
single, accessible resource.

—Reduces confusion and provides
entrepreneurs with a clear roadmap
from concept to opening day.

258 Establish an Economic Provide personalized guidance for
Development Business entrepreneurs navigating city processes,
Concierge Service permits, and regulatory requirements.

—Offers direct support that accelerates
business formation and demonstrates
Sachse's commitment to local
entrepreneurs.

2.5.C Develop Simplified Permitting | Clarify expectations for common business
Checklists and Timelines types (retail, restaurants, offices, home-
based businesses).

—Makes the process predictable and
transparent, reducing friction for
business owners.

2.5D Establish Cross-Departmental Host monthly office hours with city staff
Start Your Business Support and partner with SBDC or similar providers
Program for technical assistance.

— Provides low-barrier access to
expertise while catching potential
issues early in the process.

2.5.E Conduct an Biennial Permitting | Collect feedback from recent business

Process Audit

applicants to identify bottlenecks,
inconsistencies, and opportunities for
improvement.

—Ensures continuous improvement
and keeps Sachse responsive to
entrepreneur needs.

PERFORMANCE METRICS
IN DASHBOARD

Entrepreneurship Program
Participation

Small Business Formation Rate

Corridor Small Business Activation

PRIORITY

Low

Low

Medium

Low

Medium
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GOAL/STRATEGY

GOAL 3: PARTNERSHIPS
THAT MULTIPLY IMPACT.

STRATEGY 3.1

ACTION

WE WILL LEVERAGE STRATEGIC
PARTNERSHIPS TO AMPLIFY OUR VOICE,
EXPAND OPPORTUNITY PIPELINES, AND
COMPETE AT A REGIONAL SCALE.

ESTABLISH SECTOR PARTNERSHIPS THAT
SUPPORT SACHSE'S TARGET SECTORS,
ENGAGING GARLAND ISD, WYLIE ISD,
DALLAS COLLEGE, COLLIN COLLEGE,
AND OTHER INSTITUTIONS OF HIGHER
LEARNING, SUCH AS THE UNIVERSITY OF
TEXAS AT DALLAS.

Convene quarterly meetings with Garland
ISD, Wylie ISD, Dallas College, Collin College,
higher education institutions, target sector
employers, and economic development
staff to align training programs and career
pathways with priority sectors.

—Provides a consistent forum for
coordination while ensuring training
programs reflect real employer needs
and industry evolution.

Analyze alignment of current programs
with Sachse's target sectors to identify
gaps and opportunities for new pathway
development.

—Establishes a baseline understanding
of where training pipelines exist and
where strategic investments are needed.

Connect Sachse businesses to CTE programs,
internships, apprenticeships, and curriculum
development opportunities.

— Creates talent pipelines for local
businesses while ensuring training
programs stay responsive to emerging
technologies and skills needs.

Actively market local career opportunities
to ISD students and Dallas College and
Collin College graduates.

— Converts workforce training into local
employment by building bridges
between education and opportunity.

3.1A Launch a Sachse Sector
Partnership Initiative

3.1.B Map Existing CTE Programs and
College Offerings

3.1.C Develop Employer-Education
Partnerships

3.1.D Create a Sachse Career Pathways
Initiative

3.1E Pursue Joint Grant
Opportunities for Workforce
Development

Collaborate with educational partners to
secure funding tied to priority sectors and
career pathway expansion.

—Leverages external funding to
accelerate program development
without relying solely on local
resources.

PERFORMANCE METRICS
IN DASHBOARD

PRIORITY

Sector Partnership Engagement

Regional Chamber and EDO Activity

Sub-Regional Collaboration Activity

Medium

Medium

Medium

Medium
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32A

GOAL/STRATEGY

STRATEGY 3.2

Establish Active Memberships
and Staff Liaisons

ACTION

STRENGTHEN STATE AND REGIONAL
ECONOMIC DEVELOPMENT
RELATIONSHIPS TO POSITION SACHSE AS
A DESTINATION FOR INVESTMENT.

Join the Dallas Regional Chamber, Collin
County chambers, NTCOG economic
development programs, and other
relevant organizations, with dedicated staff
assigned as liaisons.

—Ensures Sachse has a consistent
presence in regional business
networks and access to opportunity
pipelines.

3.2B

Assign Dedicated Staff for
Chamber and Regional
Engagement

Set clear objectives for business leads
generated and partnerships established
through active involvement.

—Moves chamber relationships from
passive membership to an active
business development tool with
accountability.

3.2.C

Participate in Regional, State,
and National Business Attraction
Missions

Engage site selectors, brokers, and
corporate decision-makers through events
and missions.

—Increases Sachse's visibility with
key influencers who drive location
decisions for expanding businesses.

32D

Develop Collaborative Marketing
Materials with Regional Partners

Position Sachse within the broader North
Texas growth narrative while highlighting
distinct advantages.

— Leverages regional brand strength
while differentiating Sachse's specific
value proposition.

32E

Host Regional Stakeholder
Events in Sachse

Organize chamber meetings, broker tours,
and industry roundtables locally.

—Brings opportunities to Sachse
rather than always going elsewhere,
increasing familiarity and comfort
with the community.

PERFORMANCE METRICS
IN DASHBOARD

Sector Partnership Engagement

Regional Chamber and EDO Activity

Sub-Regional Collaboration Activity

PRIORITY

Medium

Medium

Medium

Medium
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33A

GOAL/STRATEGY

STRATEGY 3.3

Establish a Subregional
Economic Development
Collaborative

ACTION

BUILD RELATIONSHIPS WITH
NEIGHBORING CITIES FOR JOINT
MARKETING AND SITE SELECTION
EFFORTS THAT BENEFIT THE ENTIRE
SUBREGION.

Form a partnership with neighboring
cities to coordinate business attraction and
corridor development.

— Creates formal structure for ongoing
collaboration rather than ad hoc
partnerships that depend on
individual relationships.

3.3B

Coordinate on Transportation
and Infrastructure Advocacy

Align efforts on projects benefiting
multiple cities, such as PGBT and
Highway 78 improvements and corridor
development and redevelopment.

—Increases political leverage and
funding competitiveness by
demonstrating regional priority and
impact.

33.C

Create Sector-Based Business
Recruitment Teams

Include staff from multiple cities to enable
coordinated outreach to companies
considering any subregional location.

— Prevents counterproductive
competition between neighbors while
ensuring every city participates in
wins.

33D

Host Subregional Economic
Development Meetings

Share intelligence on development
opportunities, coordinate responses, and
align strategies among cities.

—Maintains momentum and ensures
partnerships remain active rather than
episodic.

33E

GOAL 4: PLACEMAKING THAT WORKS.

Pursue Joint Applications for
State and Federal Grants

Apply collaboratively for economic
development funding that favors multi-
jurisdictional partnerships.

— Leverages partnership requirement
as competitive advantage rather
than obstacle, accessing funding
unavailable to single cities.

WE WILL REIMAGINE KEY CORRIDORS
AS MIXED-USE DESTINATIONS, WHERE
PLACEMAKING AND REDEVELOPMENT

BECOME THE DRIVERS OF OUR ECONOMIC
STRATEGY.

PERFORMANCE METRICS
IN DASHBOARD

Sector Partnership Engagement

Regional Chamber and EDO Activity

Sub-Regional Collaboration Activity

PRIORITY

Medium

Low

Low

Low

Low
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41A

GOAL/STRATEGY

STRATEGY 4.1

Create a Museum Mile Walking
Trail

ACTION

USE STREETS AND PUBLIC RIGHT-OF-WAY
AS CATALYSTS FOR PRIVATE
REDEVELOPMENT BY ACCELERATING
STRATEGIC STREETSCAPE INVESTMENTS.

Connect key Old Town destinations to the
Sachse Historical Society Museum using
recent 5th Street improvements.

— Leverages existing assets, including
new sidewalks, lighting, and
destinations on both sides of SH 78.

41B

Coordinate with TxDOT to
Improve SH 78 Crossing

Install leading pedestrian signals, continental
crosswalks, shading, lighting, and curb
improvements at 5th Street in Old Town.

—Addresses real and perceived
safety concerns for businesses
and visitors in Old Town.

41.C

Consider Sub-Standard Street
Upgrades for Sachse Road

Include operational changes to support
on-street parking and future one-way
conversion to catalyze development or as
development activity increases.

—Positions the corridor for activation by
addressing infrastructure gaps while
preserving flexibility for future traffic
and parking configurations.

41D

Prioritize Trail and Sidewalk
Investments via CIP and EDC

Focus on catalyst areas to connect
neighborhoods to commercial zones.

— Creates walkable, complete
communities where people want to
live and businesses can thrive.

41

Create a Comprehensive
Wayfinding Signage Program

Install gateway/wayfinding signage at key
intersections, as identified in Shaping Sachse.

—Implements multiple placemaking
treatments at once, creating a sense of
place while promoting walkability.

41F

Train City Staff in Quick-Build
Methods (IDIQ Contracts)

Use pre-negotiated agreements with
contractors to allow unit pricing and
streamlined ordering for improvements.

—Enables faster implementation of
streetscape improvements, including
intersection treatments, shared-use
paths, and gateway treatments,
while creating conditions for private
amenities like sidewalk cafés.

4.1.G6

Leverage TIRZ #3 Project Plan for
Streets and ROW Improvements

Use theTIRZ project plan listto guide improvements
related to Sachse Road and parking.

—Aligns economic development
priorities with TIRZ funding
mechanisms and project locations.

PERFORMANCE METRICS
IN DASHBOARD

Implementation Milestone
Achievement

Development Activity Using New
Regulatory Tools

Old Town Activation and Leveraging
of Existing Assets

Mixed-Use and Missing-Middle
Housing Unit Production

Properties Acquired and Managed

Private Investment Leverage

PRIORITY

Low

Low

Medium
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GOAL/STRATEGY

STRATEGY 4.2

Convene Interdepartmental
Working Group around SH 78
Zoning Updates

ACTION

FURTHER EXPLORE OPPORTUNITIES
USING ZONING TOOLS SUCH AS
OVERLAYS, TEXT AMENDMENTS,
REZONINGS, ETC., TO CREATE CLEAR
DEVELOPMENT STANDARDS THAT
POSITIONS HIGHWAY 78 AS SACHSE'S
ECONOMIC SPINE.

Explore the creation of an overlay district or
other zoning updates along SH 78.

—Ensures the zoning updates maximize
opportunities for mobility, parks
and open space, urban design,
and infrastructure improvements
toward a common vision. Focus on
parcel connectivity and assembly,
design aesthetics, and streamlined
development standards. If preferred,
pilot within a quarter-mile of the Old
Town District.

42B

Consider Initiating Zoning
Amendments

Include identified recommendations
for additional zoning overlay, text
amendments, and other considerations
along SH78.

—Provides the regulatory foundation
to attract quality development and
redevelopment along Sachse's main
corridor.

42.C

Coordinate Strategic Parcel
Acquisition with Zoning
Requirements

Maximize intentional redevelopment
consistent with Shaping Sachse.

— Strategic parcels within TIRZ #3,
as well as along and adjacent to
SH 78 are visible and accessible,
making them vital tools for Old Town
activation.

42D

Collaborate Early with TxDOT and
North Central Texas Council of
Governments

Engage regional transportation partners
during working group zoning update
activities.

—Ensures ideas are reasonable and
feasible per TxDOT standards and
contemplates regional factors.

PERFORMANCE METRICS
IN DASHBOARD

PRIORITY

Implementation Milestone
Achievement

Development Activity Using New
Regulatory Tools

0ld Town Activation and Leveraging
of Existing Assets

Mixed-Use and Missing-Middle
Housing Unit Production

Properties Acquired and Managed

Private Investment Leverage

Medium
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43A

GOAL/STRATEGY

STRATEGY 4.3

Review Form-Based Codes for
Old Town and PGBT Areas

ACTION

MODERNIZE ZONING TO ENABLE
MIXED-USE DEVELOPMENT AND REMOVE
BARRIERS TO QUALITY REDEVELOPMENT.

Review form-based codes to determine
what's working and what's not, then
amend codes to remove barriers and add
clarifications.

—Allows real-world examples to
drive amendments that accelerate
development and redevelopment.

43B

Amend Form-Based Codes in
Old Town and PGBT Areas

Remove barriers and add clarifications,
such as in street cross-sections to improve
pedestrian comfort and multimodal
options while potentially reducing mobility
infrastructure costs.

—Consider possible changes in
accordance with best practices and to
ensure alignment with the desired
vision for these areas.

43.C

Consider Strategic Opportunities
to Incorporate Missing-Middle
Housing

Consider allowing missing-middle housing
as a permitted use within appropriate areas
along or adjacent to the SH 78 corridor.

—Addresses the need for more housing
diversity to support affordability,
growth, and Sachse's economic
development strategy.

43D

Allow On-Street and Public
Parking to Count Toward
Development Requirements

Allow on-street and publicly-owned parking
to count toward parking requirements for
new development, especially in Old Town,
and amend non-complying use regulations
accordingly.

—Reduces development costs while
addressing real and perceived lender
and investor risks regarding parking
supply.

— Protects property owners by ensuring
developments don't become non-
conforming if the city later adjusts
on-street parking for complete
streets improvements or other public
purposes.

PERFORMANCE METRICS
IN DASHBOARD

PRIORITY

Implementation Milestone
Achievement

Development Activity Using New
Regulatory Tools

0ld Town Activation and Leveraging
of Existing Assets

Mixed-Use and Missing-Middle
Housing Unit Production

Properties Acquired and Managed

Private Investment Leverage

Low

Low
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GOAL/STRATEGY

STRATEGY 4.4

ACTION

ATTRACT RESTAURANTS AND RETAILERS
THAT ACTIVATE CORRIDORS AND CREATE
DESTINATIONS WHERE PEOPLE WANTTO
GATHER.

447 Develop Restaurant and Retail | Define corridor-specific targets based on
Recruitment Target List identity, demographic fit, and gap analysis.

—Focuses recruitment on concepts that
align with corridor positioning and
fill market gaps rather than generic
outreach.

44B Create a First-to-Market Incentive | Establish for priority restaurant and retail
Program concepts willing to be early movers in
emerging corridors

—Offer financial, regulatory, and
marketing incentives to reduce
early-stage investment risk.

—Encourages quality operators to enter
emerging corridors and demonstrates
city commitment to activation.

44.C Evaluate Current Process and This would bring restaurants and retail into
Regulations for Outdoor Dining, | the public realm.
gldewalk Cafés, agg E’;-\vaz:itl(())lnd —Proactively identify potential
Trogrammlng in an regulatory barriers while creating
own the activated streetscapes that attract
additional investment.
44D Partner with Existing or Collaborate on regular programming
Prospective Restaurants, that brings people into priority corridors.
Retailers, and Vendors on Coordinate food truck nights, pop-up
Corridor Activation Events markets, and seasonal programming to
bring people in.

—Builds momentum and foot traffic
while demonstrating market viability
to prospective businesses.

44 Integrate restaurant and retail | Incorporate dining and shopping assets

recruitment into broader
business attraction strategy

into marketing materials and site-selector
conversations.

—Positions quality of place as a
competitive advantage and reinforces
restaurants and retail as economic
development priorities.

PERFORMANCE METRICS
IN DASHBOARD

Implementation Milestone
Achievement

Development Activity Using New
Regulatory Tools

0ld Town Activation and Leveraging
of Existing Assets

Mixed-Use and Missing-Middle
Housing Unit Production

Properties Acquired and Managed

Private Investment Leverage

PRIORITY

Medium

Low

Low

Medium

Medium
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GOAL/STRATEGY

STRATEGY 4.5

Establish a Strategic Property
Acquisition Program

ACTION

ESTABLISH A STRATEGIC PROPERTY
ACQUISITION PROGRAM TO SECURE
CATALYST SITES FOR QUALITY
DEVELOPMENT.

Provides explicit authority and a
framework with clear criteria for property
selection, holding, and disposition to
acquire properties supporting economic
development goals.

—Ensures the city can strategically
acquire properties to advance key
economic development priorities.

45B

Develop Acquisition Criteria

Prioritize strategic corridor properties,
catalyst sites, parcel assembly
opportunities, gateway locations, and
sites aligned with zoning requirements or
mixed-use goals.

—Ensures strategic focus on properties
most likely to advance comprehensive
plan implementation and catalyze
economic development.

45.C

Create Property Acquisition
Review Committee

Include city staff and real estate experts to
evaluate potential acquisitions.

— Provides structured decision-making
and reduces risk through expert
review.

45D

Establish disposition and
management policies

Define target end-users, development
standards, timelines, community benefit
requirements, and return on investment
parameters.

—Ensures acquired properties serve the
community vision while generating
returns for reinvestment.

45.E

Develop temporary use and
holding strategies

Maintain property values and generate
activity while awaiting optimal
development opportunities.

— Protects city investment and keeps
sites activated rather than vacant.

45.F

Leverage TIRZ #3 project plan

Use the TIRZ project plan list to guide
acquisitions in Old Town and SH 78 areas.

—Aligns economic development
priorities with adopted TIRZ funding
mechanisms and project locations.

PERFORMANCE METRICS
IN DASHBOARD

PRIORITY

Implementation Milestone
Achievement

Development Activity Using New
Regulatory Tools

0ld Town Activation and Leveraging
of Existing Assets

Mixed-Use and Missing-Middle
Housing Unit Production

Properties Acquired and Managed

Private Investment Leverage

Medium
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GOAL/STRATEGY

GOAL 5: A STORY WORTH TELLING

5.1A

STRATEGY 5.1

Develop The Complete
Community brand platform

ACTION

WE WILL POSITION SACHSE AS NORTH
TEXAS'S COMPLETE COMMUNITY,
BUILDING THE BRAND THAT ATTRACTS
INVESTMENT AND TALENT ALIKE.

DEVELOP A MARKETING PLATFORM THAT
POSITIONS SACHSE AS THE COMPLETE
COMMUNITY IN NORTH TEXAS.

Define messaging pillars, sector-specific
value propositions, visual identity system,
and brand voice guidelines.

— Creates a consistent foundation for
all economic development marketing
and ensures Sachse communicates a
clear, differentiated story.

5.1.B

Maintain and refresh economic
development website

Regularly update contentand plan fora
comprehensive redesign every 3-5 years to keep
pace with technology and brand evolution.

— Creates a professional first impression
and ensures businesses can easily find
information to evaluate Sachse.

5.1.C

Build social media presence for
target sectors

Share business wins, development updates,
entrepreneur spotlights, and sector news on
LinkedIn and other platforms.

—Builds visibility, demonstrates
momentum, and creates touchpoints
with businesses and site selectors.

5.1D

Optimize for site selection
searches

Ensure Sachse appears in key databases
(CoStar, LoopNet, site selector platforms)
with accurate, current information.

—Increases discoverability when
businesses and consultants search
for North Texas locations matching
specific criteria.

S.0E

Develop an email marketing
program

Keep brokers, site selectors, regional
partners, and businesses informed about
Sachse opportunities, available sites, and
success stories.

—Maintains top-of-mind awareness
and provides regular touchpoints that
build relationships over time.

5.2.F

Identify Opportunities to
Promote the City of Sachse and
Sachse Economic Development

Consider a wide variety of trade and industry
publications and organizations that would
get the Sachse brand in front of diverse,
impactful audiences, with marketing,
advertising, and event sponsorships.

—Enables Sachse to continue
broadening its reach and name
recognition by increasing credibility.

PERFORMANCE METRICS
IN DASHBOARD

Brand Awareness and Engagement

Business Attraction Outreach Activity

Corridor Brand Recognition

PRIORITY

Medium

Low

Low

Low
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GOAL/STRATEGY

STRATEGY 5.2

Develop sector-specific one-
pagers

ACTION

CREATE SECTOR-SPECIFIC MARKETING

MATERIALS AND TOOLS THAT ARTICULATE

SACHSE'S COMPETITIVE ADVANTAGE.

Highlight workforce, cost, infrastructure,
and opportunity advantages for
professional services, healthcare,
technology, and entrepreneurship.

— Provides targeted materials for
quick reference during business
attraction outreach and site selector
conversations.

528

Create a comprehensive
community profile

Include detailed demographic, economic,
workforce, quality of life, and infrastructure
data organized for business decision-making.

—Serves as an authoritative reference
document that answers common
business attraction questions with
credible data.

5.2.C

Design site inventory materials

Provide professional photography,
specifications, maps, and availability
information for key development sites in
target corridors.

—Removes uncertainty about
where businesses can locate and
demonstrates site readiness.

52D

Produce an annual economic
development report

Highlight business attraction wins, job
creation outcomes, entrepreneurship
growth, corridor progress, and strategic
plan implementation milestones.

— Demonstrates accountability, builds
community pride, and creates a
compelling narrative of momentum
that attracts additional investment.

52.E

Create video content

Feature business testimonials, corridor
tours, workforce highlights, and quality
of life assets for digital platforms and
presentations.

—Provides engaging, shareable content
that brings Sachse’s story to life more
effectively than text alone.

PERFORMANCE METRICS PRIORITY
IN DASHBOARD

Brand Awareness and Engagement

Business Attraction Outreach Activity

Corridor Brand Recognition

Medium
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GOAL/STRATEGY

STRATEGY 5.3

Develop distinct corridor brand
identities

ACTION

LAUNCH CORRIDOR-BASED PLACE
BRANDING INITIATIVES THAT CREATE
DISTINCT IDENTITIES FOR STH STREET,
PGBT, AND HIGHWAY 78 AS ECONOMIC
DESTINATIONS.

Create naming, positioning, and visual
systems for 5th Street (innovation/
entrepreneurship), PGBT (professional
services/medical), and Highway 78 (local
commercial).

— Creates clear differentiation and
market recognition for each corridor
as a distinct economic destination.

538

Create corridor-specific
marketing materials

Develop one-pagers, site maps,
development opportunity profiles, and
vision renderings tailored to each branded
corridor.

—Provides tools to market corridor
opportunities to developers,
businesses, and investors with a
corridor-specific focus.

53.C

Design physical branding
elements

Include gateway signage, wayfinding,
banners, and public art to reinforce corridor
identities.

—Makes corridor brands tangible and
recognizable, signaling investment
and differentiation to visitors and
potential investors.

53D

Launch targeted corridor
marketing campaigns

Focus on developers, businesses, and
brokers in sectors aligned with each
corridor’s positioning and opportunity.

— Drives targeted business attraction
and development interest by
connecting corridor brands to specific
market audiences.

53E

Establish corridor brand
guidelines

Define appropriate development types,
design standards, and programming to
maintain brand integrity as corridors develop.

—Ensures corridor brands guide
development decisions rather than
becoming disconnected from actual
corridor evolution.

PERFORMANCE METRICS PRIORITY
IN DASHBOARD

Brand Awareness and Engagement

Business Attraction Outreach Activity

Corridor Brand Recognition

Medium
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Appendix B: Sachse Economic Develepment Strategic Plan x
Shaping Sachse Action Items Crosswalk

This crosswalk maps the strategies from the Sachse Economic Development Strategic Plan to
corresponding action items in the Shaping Sachse Comprehensive Plan Implementation Matrix. It is
designed to demonstrate alignment between the two plans and to identify coordinated implementation
priorities for the EDC Board, City Council, and staff.

GOAL 1: AVIBRANT, DIVERSE ECONOMY

We will diversify our economy by attracting high-value investment that creates family-supporting jobs and
expands the city’s long-term fiscal strength.

STRATEGY SHAPING SACHSE ACTION ITEMS

1.1 Attract professional ED 2.1 - 5th Street District: Identify high-quality operators;
services firms in finance, develop "wish list” of desired users to guide recruitment
accounting, consulting, and
architecture ED 2.3 - Retail Revitalization Program: Identify market gaps,

retail targets, and relevant marketing/demographic
information

FLU 4.31 - Mixed-Use Redevelopment: Pursue projects with
ground-floor retail and upper-level residential or office

space (Old Town)
1.2 Position Sachse as a ED 2.1 - Develop recruitment guidance for desired users in 5th
destination for technology Street District

and software firms
FLU 4.38 - Adaptive Reuse: Explore partnerships for incubator
spaces, co-working, or creative retail (Old Town)

ED 5.1 - Maintain parcel database with ownership info, property
status, issues, and opportunities

1.3 Build a medical and health ED 2.1 - Identify high-quality operators interested in locating in
services innovation cluster Sachse
around existing healthcare
assets (revised) ED 2.4 - Retail Recruitment Program: Identify incentive strategies

based on retailer type and alignment with city values

FLU 1.3 - Ensure Policy Consistency: Review and update zoning
regulations to ensure alignment with Comprehensive
Plan vision (added — supports form-based code and
zoning evaluation for healthcare uses and missing-
middle housing)
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STRATEGY SHAPING SACHSE ACTION ITEMS

1.4 Coordinate sites, corridors, FLU 2.1 - Partnership: Partner with developers to facilitate
and commercial real estate redevelopment of underutilized properties
to support traded sector
recruitment (revised) FLU 3.2 - Priority Sites: Maintain database of priority sites aligned

with infrastructure and £D goals

ED 4.1 - 5th Street District: Identify next steps; explore master
developer or other options

ED 4.2 - 5th Street District: Identify infrastructure needs and
aesthetic improvements

ED 5.1 - Maintain parcel database for corridors

FLU 4.1 - Market Analysis and Land Use for SH-78 corridor

FLU 2.5 - Drainage Improvements: Assess and implement
drainage upgrades to support additional leasable space
(added — supports site readiness)

FLU 2.6 - Parcel Acquisition: Identify and prioritize key parcels
within 5th Street District for City/EDC acquisition (added
— supports strategic site control)

1.5 Deploy a targeted, modern ED 2.4 - Retail Recruitment Program: Identify incentive strategies
incentives framework based on criteria

HN 1.1 - Neighborhood Empowerment Zones (NEZs): Offer
incentives like tax abatements and fee waivers

ED 1.1 - Fiscal Alignment: Analyze infrastructure investments for
fiscal productivity
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GOAL 2: INNOVATION BUILT LOCAL

We will unlock the power of our people—cultivating entrepreneurs, fueling small business growth, and
anchoring remote workers to transform resident talent into local prosperity.

STRATEGY SHAPING SACHSE ACTION ITEMS

2.1 Create a physical FLU 4.38 - Adaptive Reuse: Explore partnerships for incubator
innovation hub or co- spaces, co-working, or creative retail (Old Town)
working space

FLU 4.33 - Gathering Space: Establish public gathering space for
events, markets, community interaction

2.2 Launch targeted small FLU 4.2 - Small Business Support: Expand small business grant
business support program along SH-78 corridor
programs

FLU 4.36 - Facade Improvements: Explore facade improvement
grant program expansion

HN 5.1 - Beautification: Grants or low-interest loans for

improvements
2.3 Build a connected PM 4.2 - Old-Town Events: Host pop-up events to show
entrepreneurship community engagement and site suitability to potential
ecosystem business owners

FLU 4.33 - Gathering Space: Establish public gathering space for
events and community interaction

2.4 Develop corridor-based ED 4.1 - 5th Street District advancement
small business strategies
for 5th Street, PGBT, and ED 4.3 - Corridor Overlay: Consider establishing overlay along
Highway 78 SH-78 for modernized design standards

FLU 4.2 - Small Business Support along SH-78

FLU 4.3 - Catalytic Redevelopment: Encourage infill and
redevelopment of underutilized parcels

2.5 Provide concierge-level ED 2.3 - Retail Revitalization Program: Designate person to
business navigation conduct retail recruitment activities
services (revised — now
includes biennial FLU 1.2 - Identify and Address Non-Conforming Uses:
permitting audit) Assessment for redevelopment opportunities
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GOAL 3: PARTNERSHIPS THAT MULTIPLY IMPACT

We will leverage strategic partnerships to amplify our voice, expand opportunity pipelines,

and compete at a regional scale.

STRATEGY SHAPING SACHSE ACTION ITEMS

3.1 Establish sector
partnerships engaging
Garland ISD, Wylie ISD,
Dallas College, Collin
College, and UTD
(expanded — now includes
Collin College and UTD)

IP 1.4 - Sachse Partnerships: Strengthen partnerships with
NTMWD, City of Garland, and participate in regional
planning with TxXDOT, NTTA, NCTCOG, Collin County,

Dallas County

PT 2.2 - Regional Coordination: Coordinate with regional partners
and nearby cities to enhance connectivity

3.2 Strengthen state and
regional economic
development relationships

MB 3.1 - Speed Study: Coordinate with TxDOT along SH-78

MB 5.1 - Grants: Apply for TxDOT Green Ribbon grants for
beautification

IP 1.4 - Actively participate in regional planning discussions

PT 3.1 - Funding: Explore state or federal grants

3.3 Build relationships with
neighboring cities for
joint marketing and site
selection (revised — now
includes subregional
collaborative, sector-based
recruitment teams, and
joint grant applications)

PT 2.2 - Regional Coordination: Coordinate with nearby cities and
county agencies

IP 1.4 - Sachse Partnerships: Participate in regional planning
discussions to advocate for Sachse’s interests

MB 2.1 - PGBT Frontage Road: Work with various partners

PT 3.1 - Funding: Explore state or federal grants (added —
supports joint grant applications)
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GOAL 4: PLACEMAKING THAT WORKS

We will reimagine key corridors as mixed-use destinations, where placemaking and redevelopment
become the drivers of our economic strategy.

STRATEGY SHAPING SACHSE ACTION ITEMS

4.1 Use streets and public PM 1.3 - Access Management Plan for SH-78
right-of-way as catalysts
for private redevelopment PM 1.4 - Corridor Master Plan for SH-78
(revised — now includes landscaping/hardscaping standards
Museum Mile, TxDOT SH-
78 crossing coordination, PM 1.5 - Key Intersections: Enhance SH-78 & 5th Street and SH-78
Sachse Road upgrades, & Hooper Road
CIP/EDC trail investment,
comprehensive wayfinding, PM 3.1 - Catalyst Site Connections: Connect catalyst areas (PGBT/
IDIQ contracts, and TIRZ #3 The Station, Old Town, Heritage Park) through trails and
utilization) sidewalks (added — supports Museum Mile concept)

FLU 4.29 - Streetscape Improvement Plan for Sachse Road from
SH-78 to 5th Street roundabout

FLU 4.37 - Streetscape Enhancements: Widened sidewalks,
pedestrian-scale lighting, trees, crosswalks

FLU 4.5 - Intersection Improvements: Evaluate and improve high-
crash intersections

FLU 4.10 - Streetscape Enhancements: Landscaping and
improvements along SH-78 (added — supports SH-78
public realm improvements)

FLU 4.30 - Capital Improvement Plan: Review CIP against TIRZ #3
plan (added — supports TIRZ #3 utilization)

FLU 4.32 - Parking Availability: Upgrade parking and signage,
shared parking strategies (added — supports Sachse
Road parking)

MB 3.2 - Access Management Plan for SH-78

FLU 4.21 - Pilot Placemaking: Install temporary placemaking features

ED 3.1 - TIRZ Review: Review and update TIRZ #3 Project and
Financing Plan (added — supports TIRZ #3 utilization for
streets/ROW)
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STRATEGY SHAPING SACHSE ACTION ITEMS

4.2 Further explore ED 4.3 - Corridor Overlay: Consider establishing overlay along
opportunities using SH-78 to modernize design standards
zoning tools (overlays, text
amendments, rezonings) PM 1.4 - Corridor Master Plan for SH-78 standards
to position Highway 78 as
Sachse's economic spine FLU 4.1 - Market Analysis and Land Use for SH-78 strategic land
(revised — previously “SH use transitions
78 Corridor Overlay”;
now broader zoning FLU 1.3 - Ensure Policy Consistency: Update zoning regulations
tools approach with and development guidelines
interdepartmental working
group and TxDOT/MPO MB 3.1 - Speed Study: Coordinate with TxDOT along SH-78
coordination) (added — supports early TxDOT/MPO coordination)

FLU 4.6 - Access Management: Implement strategies to improve
traffic flow along key corridors (added — supports
interdepartmental approach)

4.3 Modernize zoning FLU 1.3 - Ensure Policy Consistency: Update zoning regulations
to enable mixed-use and development guidelines
development and
remove barriers to quality FLU 4.31 - Mixed-Use Redevelopment: Ground-floor retail with
redevelopment (revised — upper-level residential or office
now includes form-based
code review for Old Town HN 2.1 - Adaptive Reuse: Guidelines for economic diversity and
and PGBT, missing-middle neighborhood revitalization
housing as permitted use,
on-street parking credits, HN 3.3 - Neighborhood Pattern Book for infill development
and density strategies on
adjacent parcels) FLU 3.1 - Residential Infill Pilot Program (added — supports

complementary residential growth on adjacent parcels)

FLU 4.32 - Parking Availability: Upgrade parking and signage,
shared parking strategies (added — supports on-street
parking credits)
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STRATEGY SHAPING SACHSE ACTION ITEMS

4.4 Attract restaurants and
retailers that activate
corridors and create
destinations (revised — now
includes first-to-market
incentive program, outdoor
dining evaluation, and
corridor activation events)

ED 2.1 - Identify high-quality retail operators for 5th Street;
develop "wish list”

ED 2.3 - Retail Revitalization Program: Identify gaps, retail targets,
marketing info

ED 2.4 - Retail Recruitment Program with incentive strategies

FLU 4.46 - Retail Center: Redevelop aging retail into experience-
driven destinations

PM 4.2 - Old-Town Events: Host pop-up events for potential
business owners

FLU 4.34 - Old Town: Establish as recognized cultural and
commercial destination (added — supports corridor
activation programming)

4.5 Establish a Strategic
Property Acquisition
Program (revised — now
includes Property
Acquisition Review
Committee, disposition/
management policies,
temporary use strategies,
and TIRZ #3 utilization)

FLU 2.2 - L and Bank: Establish land bank for key properties
(underutilized, foreclosed, tax-delinquent)

FLU 2.6 - Parcel Acquisition: Identify and prioritize key parcels
within 5th Street District for City/EDC acquisition

ED 2.2 - 5th Street District: Identify and prioritize parcels for City/
EDC acquisition

ED 3.1 - TIRZ Review: Review and update TIRZ #3 plan; identify
parcels for City/EDC acquisition

BETTER TOGETHER: BUILDING A COMPLETE COMMUNITY IN SACHSE
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GOAL 5: A STORY WORTH TELLING

We will position Sachse as North Texas's complete community—building the brand that attracts investment
and talent.

STRATEGY SHAPING SACHSE ACTION ITEMS

5.1 Develop a marketing PM 2.1 - Branding Toolkit: Design city-wide branding toolkit with
platform positioning specialty branding for Districts (noted: "Coordinate with
Sachse as "The Complete EDC strategic plan")

Community" (revised —
now includes website FLU 4.34 - Old Town: Establish as recognized cultural
refresh cycle, SEO for and commercial destination through branding

site selection databases,
email marketing, and
event sponsorships)

5.2 Create sector-specific ED 2.3 - Retail Revitalization Program: Relevant marketing and
marketing materials and demographic information
tools (revised — now
includes video content ED 5.1 - Database with parcel info, property status,
and annual economic issues, opportunities

development report)

5.3 Launch corridor-based PM 1.1 - Wayfinding Master Plan: Standards for City signage and
place branding initiatives special area signage
for 5th Street, PGBT, and
Highway 78 PM 1.2 - Entry Gateway Signage at SH-78 and PGBT

PM 4.1 - Wayfinding Signage for Old Town Sachse

FLU 4.11 - Wayfinding Plan: Create SH-78-wide wayfinding plan

FLU 4.35 - Wayfinding Signage: Identify Old Town as distinct
district

FLU 4.16 - Gateway Signage: Install secondary signage at
key entry points

FLU 4.4 - Wayfinding System for corridor
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F. Discussion Items

Subject: 1. Receive the City's Annual Comprehensive Financial Report (ACFR) for the fiscal
year ending September 30, 2025.

Meeting March 2, 2026 - City Council Meeting

Access Public

Type Discussion

Fiscal Impact None

Recommended Receive the City's Annual Comprehensive Financial Report (ACFR) for the fiscal year ending
Action September 30, 2025. No action is necessary with this item.

Goals Be a model of financial stewardship through growth management; responsible investment;

and financial transparency.

BACKGROUND

Section 103.001 of Texas Local Government Code requires that a municipality have its records and financial
accounts audited annually. An Annual Comprehensive Financial Report (ACFR) is prepared based on the audit.

Pattillo, Brown & Hill, LLP (PB&H), an independent audit firm, has audited the City's financial statements for the
fiscal year ending September 30, 2025, and has issued an unmodified or "clean" opinion.

Mishal Majewski of PB&H will provide highlights and comments on the ACFR and the audit process.

Note: The City's ACFR is accessible to the public at https://tx-sachse?2.civicplus.com/Archive.aspx?AMID=81.

POLICY CONSIDERATIONS

City Charter Section 7.18 requires that at the close of each fiscal year, an independent audit firm audit the accounts
of the City and a report of the audit be made to the City Council. City Comprehensive Financial Management Policy
Statement |. Accounting, Auditing, and Financial Reporting, item C. Auditing, requires an annual audit to be
conducted in conformance with the City's Charter and the provisions of the Texas Local Government Code Section
103. This is the City's second year working with PB&H.

RECOMMENDATION
Receive the City's Annual Comprehensive Financial Report (ACFR) for the fiscal year ending September 30, 2025.
No action is necessary with this item.

File Attachments
1. Presentation_Sachse FY25 Audit
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PHH AUDIT RESULTS

« Independent Auditors’ Report
- Unmodified opinion

* Independent Auditors’ Report in Accordance with Government Auditing
Standards

- No material instance of non-compliance

- No deficiencies in internal control identified to be a material
weakness

COMMITMENT to the present... VISION for the future. Page 209 of 216



| &3 NV |

COMMUNICATION




et COMMUNICATION

« Required Communication to Those in Charge of Governance
- No new accounting policies
- No material weakness or misstatements
- Noindependence issues
- No disagreements with management
- No significant audit adjustments to report
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P FINANCIAL HIGHLIGHTS

GOVERNMENTAL FUNDS

As of year end, the City’s

governmental funds reported a FUND BALANCE
combined ending fund balance of $9.4
$82.03 million as follows: : $13.5

$1.7|  General Fund
- General Fund $13.5 .

B Debt Service
- Debt Service 1.7
- Capital Projects 51.1 W Capital Projects
- TIRZ 3.0 = TIRZ
- Nonmajor Governmental 9.4 $51.1 m Nonmajor
Governmental

Unassigned General Fund Balance, $8.2 million, is 29.7% of total General Fund expenditures for
fiscal year 2025 (3.6 months).

COMMITMENT to the present... VISION for the future. Page 213 of 216



et FINANCIAL HIGHLIGHTS

PROPRIETARY FUNDS

Net Position NET POSITION

As of year end, the City’'s proprietary funds
reported a combined ending net position
of $64.5 million as follows:

$28.4

$36.1

|
-’

- Utility Fund $63.6

- Internal Service Fund 0.9

COMMITMENT to the present... VISION for the future.

Net
investment in
capital assets

M Unrestricted
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H. Action Resulting from Executive Session

Subject: 1. Take any action as a result of Executive Session - deliberate the offer of a financial
or other incentive relating to the development of Project Yellowstone.

Meeting March 2, 2026 - City Council Meeting

Access Public

Type Discussion, Action

Recommended Take any action as a result of Executive Session - deliberate the offer of a financial or other
Action incentive relating to the development of Project Yellowstone.

Goals

BACKGROUND

POLICY CONSIDERATIONS

RECOMMENDATION

Take any action as a result of Executive Session - deliberate the offer of a financial or other incentive relating to the
development of Project Yellowstone.

File Attachments
None
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