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Meeting Agenda

City Council Special Meeting

Monday, January 26, 2015 6:30 PM Council Chambers

The Mayor and Sachse City Council request that all cell phones and pagers be turned off or set to vibrate.
Members of the audience are requested to step outside the Council Chambers to respond to a page or to
conduct a phone conversation.

The City Council of the City of Sachse will hold a Special Meeting on Monday, January 26,
2015, at 6:30 p.m. in the Council Chambers at the Sachse City Hall, 3815 Sachse Road,
Building B, Sachse, Texas to consider the following items of business:

1. AGENDA ITEMS.

15-2663 Discuss and consider a resolution of the City Council of the City of
Sachse, Texas approving the terms and conditions of the
Agreement for Services between the City of Sachse, Texas, and
Waters & Company Executive Recruitment/A Springstead
Company.

Executive Summary
The City Council will consider executing an executive search
contract with Waters & Company to search for a new City
Manager.
Attachments: 51Sachse Resolution approving Waters Company Agreement for City Manager

15-2664 Convene into executive session pursuant to the provisions of
Section 551.074 the Texas Government Code "Personnel Matters":

To discuss and consider the appointment, employment and duties
of an Interim City Manager.

Consider any action necessary as a result of Executive Session.

Executive Summary
Executive Session as permitted by State Law to discuss the
appointment of an Interim City Manager.

2. ADJOURNMENT.

Vision Statement: Sachse is a friendly, vibrant community offering a safe and enjoyable quality of life to all who
call Sachse home.
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City Council Special Meeting Meeting Agenda January 26, 2015

The City of Sachse reserves the right to reconvene, recess or realign the regular session or
called Executive Session or order of business at any time prior to adjournment. Note: The
Sachse City Council reserves the right to convene into Executive Session pursuant to the
Texas Government Code, Chapter 551 regarding posted items on the regular meeting
agenda.

State law prohibits the introduction or discussion of any item of business not posted at least
seventy-two (72) hours prior to the meeting time. Therefore, during Citizen Input for example,
the Council is prohibited by state law to deliberate or take action on any issues introduced by
the public other than to take them under advisement. Posted: January 23, 2015; 5:00 p.m.
Terry Smith, City Secretary

If you plan to attend this public meeting and you have a disability that requires special
arrangements at the meeting, please contact Terry Smith, City Secretary, at (972) 495-1212,
48 business hours prior to the scheduled meeting date. Reasonable accommodations will be
made to assist your needs.
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Sachse City Hall

Sach Se, Texas 3815-B Sachse Road

City of, Sachse, Texas 75048
achse

Legislation Details (With Text)

File #: 15-2663 Version: 1 Name: Consider Action Regarding City Manager Search
Firm

Type: Agenda ltem Status: Agenda Ready

File created: 1/22/2015 In control: City Council

On agenda: 1/26/2015 Final action:

Title: Discuss and consider a resolution of the City Council of the City of Sachse, Texas approving the

terms and conditions of the Agreement for Services between the City of Sachse, Texas, and Waters &
Company Executive Recruitment/A Springstead Company.

Executive Summary
The City Council will consider executing an executive search contract with Waters & Company to
search for a new City Manager.

Sponsors:
Indexes:
Code sections:

Attachments: 51Sachse Resolution approving Waters Company Agreement for City Manager Search 69906.pdf

Date Ver. Action By Action Result

Title

Discuss and consider a resolution of the City Council of the City of Sachse, Texas approving
the terms and conditions of the Agreement for Services between the City of Sachse, Texas,
and Waters & Company Executive Recruitment/A Springstead Company.

Executive Summary
The City Council will consider executing an executive search contract with Waters &
Company to search for a new City Manager.

Background
City Manager Billy George resigned from his office effective February 8, 2015. The City
Council accepted Mr. George's resignation at the January 19, 2015 City Council meeting.

Given his familiarity with the city and that Mr. Rohre is conducting the search for Sachse's
next Chief of Police, Mr. Rohre has agreed to conduct a search for a flat fee of $20,500 which
is an amount less than their standard consulting fees and less than the amount charged for
the Police Chief search. The fee includes all services identified in the scope of services
including onsite meetings. Additional services, including meetings outside the scope of work
would require an additional fee.

Tasks in the attached proposal include the following.
1. Candidate Profile Development/Advertising/Marketing.
2. Identify Quality Candidates.
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File #: 15-2663, Version: 1

3. Screening of Applicants and Recommendation of Semi-Finalists.
4. Reference Checks, Background Checks, and Academic Verifications.
5. Final Process/On-Site Interviews with Finalists.

Policy Considerations
The City Manager is the Chief Executive Officer for the city.

Budgetary Considerations
Funding for the executive search services would be paid out of the City Manager Department
salary budget.

Staff Recommendations

Staff recommends that the City Council discuss and consider a resolution of the City Council
of the City of Sachse, Texas approving the terms and conditions of the Agreement for
Services between the City of Sachse, Texas, and Waters & Company Executive
Recruitment/A Springstead Company.
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE,
TEXAS, APPROVING THE TERMS AND CONDITIONS OF THE
AGREEMENT FOR SERVICES BETWEEN THE CITY OF SACHSE,
TEXAS, AND WATERS & COMPANY EXECUTIVE RECRUITMENT/A
SPRINGSTED COMPANY; AUTHORIZING ITS EXECUTION BY THE
CITY MANAGER; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Council has been presented with a proposed Agreement for
Services (herein the “Agreement”) between the City of Sachse, Texas, and Waters & Company
Executive Recruitment/A Springsted Company for professional services in the area of an
executive recruitment for the position of City Manager, and being further described in Exhibit
“A” attached hereto; and

WHEREAS, upon full review and consideration of the Agreement, and all matters
related thereto, the City Council is of the opinion and finds that the terms and conditions thereof
should be approved, and that the City Manager should be authorized to execute the Agreement
on behalf of the City of Sachse, Texas;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF SACHSE, TEXAS, THAT:

SECTION 1. The terms, provisions, and conditions of the Agreement for Services, a
copy of which is attached hereto as Exhibit “A”, be and the same are hereby approved.

SECTION 2. The City Manager is hereby authorized to execute the Agreement for
Services on behalf of the City, and any amendments or other instruments related thereto.

SECTION 3. This Resolution shall take effect immediately from and after its passage,
and it is, accordingly, so resolved.

DULY RESOLVED AND ADOPTED by the City Council of the City of Sachse,
Texas, this 26 th day of January, 2015.

CITY OF SACHSE, TEXAS

Mike Felix, Mayor
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ATTEST:

Terry Smith, City Secretary

APPROVED AS TO FORM:
C o, & it

Peter G. Smith, City Attorney
(PGS:1-22-15 :TM 69906 )
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Exhibit “A”
Agreement for Services

WLER AMD CITY OF SACHSE, TEXAS

AGREEMENT FOR SERVICES

TS AGREEMENT FOR SERVICES [“Agreement™) is made as of the 72 day of January, 2013
[MEffective Drare™), by and betoeen the City of Sachse, Texas, (*Client™, and Waters & Company
Execurive Recminnent, A Sprngsted Company MWCER™L

WHEREAS, the Chent wishes oo retain the services of WEER on the terme and sonditions set fonth
herein, and WCER wisles 1o provide soch services, and

NOW THEREPORE, the partes herets agree as follows:

SCOPE OF PROFESSIONAL SERVICES

L WCER wall provide professiomal scrvices in the sres of a0 enecutive recruisent for the positian
of City Maoagee This Agreement mcodes WEERS commitrnen: o provide ol elemenrs of
the recruitnent process, seroces, and condnicae described in oor proposal dated Janesy 1,
A5 ad artached as Exhilar A,

| Phase = | Dedoriploon of Professiool Serviecs = :
Fhage T Lask 1 — Candidate Profile Development/ Advertising/ Masketing (inchude ans

dar o site by Project Team Legder).
Tk 2 ~ Identaly ity Candidaies

Phase T Lack 3 = Screeoiog of Applicsticns and Submission of Recommended Sens-
Fimadism 1o Clent, (lnchades ene day ca-site by Project Team Lesder)

Task 4 = Reference Checks, Backproumd Checks, and Academic Venfications
Phisse 111 ik 5 — Fmal Proces OmSete Interviews with Fimbars {ncludes mao days on
SElE b}' pmjﬂ:t Team Lepder].

Lanchuzion Acceptee of offer by candidae.

TERM

I This Agrecment shall be affective s of the Effective Dite aod shall semain in effect for the
period necessary for ssecesstul completica of the project. This Agreement may be erminated
upon thirey (M0 dags prior watten aobice o WCER. B the Cliene tenminates, WOER & eanidsd
o any pomion of it fee 50 eumed.

FAGE L
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WCER AND CITY OF SACHSE, TERAS

ALL-INCLUSIVE PROFESSIOMAL PRICE

1

The ablnclusive pnfessional price 1© conduct the recroment is 330,500 a5 o Bot-to-excesd
smoirnt and ineludes the cost of pofessnonsl services By the Projoct Team Leader and the
project seppoat staff, and all projecr-sdhiced expenses such ng advertsing, printng, candidare
backprouad and reference checks, and travel espenses for onesde visies by the Peoject Team
Lender.  Travel exgrenses mommed by candidsss for onesire intervives wizh rhe Client are ooz the
sesponsibiliey of WEER and are handled disecty by the client ommnization. The Client wil] rmake
payments for the project upon wecpt of an ivenice subnrived by WOER. Paymeny 1o WCER (s
due upon weeeipr. Al invoices 0l be forommded o the Chent for processmg unbess otheries
direered. Fert veporting purpases, WCER'S tax identification sumber is 471064404,

The all-inchsive protessionel price will be billed in theee mswalbmencs: 4098 of the fee will be
bulled at the beginming of the recraiien 4006 o the implementarinn of Phage 511 and 20%

upd seceptance of offer,

Addidonal work eelited to the seonutment process and a8 specifically requested by the Clhent
which is ootade the scope of this project (e, sddidom] onsie visis) is sddiienal  The Fxed
professiongl foe for this medrumment antcpates oo mose tan theee unsils visis wheh inchude
fvus consulting deys with one consaltane However, we would be plessed 0 provide additios]
omsine consuling visite for eor sandand daily ree of §1,500 plos expenses

ADMTIONAL PLACEMENTS

4,

1t cundidares drom this seemitrnent precons are sebected for anocher poaision by the Chient, within
one pear of the olose of e recrmiment, & fes of 300 of the sbove mentoned fee smmant will be
A oo WICER

TRIFLE GUARANTEE

A commirment o remain with the recoutment assgniment unl you have made an appointmer
Foor the fors and tasks quoted 1 this progosal, IF you are wnable o make & seloction fom the
mdtial group of foalists, WCER wall wock to idenify o supplerncnal group watil yea find a

candidate o hire.

PAGE2
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WLER AND CITY OF SACHSE, TEXAS

Your esecutive seemidiment i guaranteod for 24 months agemst resigration or eominason. 11
the selected candidate lesves the osgenmation within the fret 24 mooths of employment, the
replecement recnutment will be wepesed with no addiGone] professionsl fee, tut onlp for
projeci-relaed expenses. Candidares appomnted from wighin yous onginization do net qualify for
the guaramtee. Ths guarantes & subject te fucther limitations and restrictions of yoar sare b,
Addizona] zervices mode 3 perinimance appeaisal and review after 12 monthe of seevice of the
appoinsed candidete, with no professiong fee chasged to yow [F pou elect to use this senace, the
ooby oaar you would wer wiald be the reimborsement for aoyp prajecerelated expenses.

WCER will not sobeir any candidates selected under this mooeer for any other posmion while
the candidars s smployed with your osganteainn.

DEVOTION OF TIME
. WCER shall devose such dme oo the pesformance of its dutes under thi Aprocment as i
ngcesaary for ithe completon of all progece phases.
MOTICE
T All notices hereunder shall be in writing and deetoed 10 have been given when delivered,
tosmsmitted by fst chss, sogistered or certificd mal, prasape peepand and addacssed as Followes:
I v Chiert: With 2 capy o
Billy George, City Manager Peter G, Smath
Ciry of Saclse Michols, Jackson, Dillacd, Heger & Smith, LET,
815 Sachse Hoad, Budding B LROH) Rioss Tovaeer
Fachse, Tesas T045-3835 500 M. Akand Soeoor
Drallss, Texas 75200
If 1o WCER:
Waters & Company Exeousive Recruimen
FE0 Jaekson Strect, Saire A0
Sami Pawl, MM 557401
Artentoqy: Managiog Principsl
ENTIRE AGREEMENT
B This Agreement supetsedes any and all other agrecments, sider oml or in writing, berween tlhe

parties herero with respect 1o the subject marter bereof, and a0 ather agreement, statcmend, o

PAGES
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WCER AND CTTY OF 5ACHSE, TEXAS

promise relztng b the subject maner of this Agrecment that i not conmined herein shall be
walid or binding.

AMENDMEMNT

@

Thie Apreorme tray be smended by the munsal agreement of the pardes herots in weting and
must be nttached po and moospassted mto this Agreernent.

LEGAL CONSTRLUCTION

- la case any one o more ef the provisions conmined o shis Agreement shall fi2 any weason he

held o be dovalid, dlegai, or wnenforcesble in any cespect, such wmvaledity, Mlegality, or
unenforezability shall not affect any other provisions thereof and ihis Agresment shall be
constructed as if such nvalid, dlleps], or snenforeeable provision had never heen cootained

Eerain,

GOVERNING LAW

1

The Agreement shall be govened by the I of the Sete of Tesas; aad vemse far any sctien
eoncerning this Agmestent shal be v the $mic Dietnet Court of Dalles Counry, Texas., The
partits agree o submut o the personsl and subject marter urisdiotion of soid coas.

INDEPENDENT CONTRACTOR

- It s understood and sgreed by and Serween the parties tha: WOER in satisfing the eonctions

of this Agreement, &5 acting independenty, aod that the Cliens sssusice oo responsbiley o
Labulities o any thisd party in conmection with these scions. All serdees @ he perfoamed by
WCER pursuant o this Apresment shall be in the capacty of an mdependent contractor, and
nar 35 &0 agenr or emplopes of the Cleas, WOER shall supervise the performance of its servioes
anl shall be entithed #o coniral the manner and means by which its senvices arc 1o be pedfonmed,

subject fo the terms of diis Agreement,

IMNSUBAMCE

L3

() WLER shall during the term bereof maintain in full force and sffect the following nsumnce:
i} 2 eomprohensive general Bshiliy policy of mewmnee for bodily josy, deatl and prOpEity
danape insusing against ol claims, demends o actions relating 1o the WOERs performance of

PAGE 4
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WCER AND CITY (OOF SACHSE, TEXAS

)

bck

services pursuanc 1o this Apeement with @ minloem combined single limic of sot less than

ST HA.O0 per ocourrenc: for injury w0 persons (nchoding deatl), and for property damage;
(i) pubcy of automobile Gabilig msssnce covering any vehdcles owned andfor epesated by
WCER, its officess, agents, ind employes, and wed in the pesformance of this Agreemenr with
poliey Smas of not less dhan $300,000.00 combined single liniz aad aggregate for bodily injury
and propesty damsge; and ({i] sranory Worker's Compeasation Insusanee 2t the shiory bt
and Employess Lishilay covenag all of WEER'S emplopees involved i the provision of servicss
under this A grermens with policy limin of not bee tuan $500,000, (),

AR imsamance shall be endossed o proside de foleeding provisions: (1) name e Cliese, je
officers, and emplayess s addidonel insureds a5 o all applicable coverge with the exception of
Workers Compensation lnsurace; and (2 provide for @ waiver of subrogarion against the Cliont
for injusies, inchiding death, propery damsage, or any cther boss to the exrent the sume & covessd
by the proceeds of insusance, WCLR shall provide written nosiee wo the Clent of any material

change of or o the msurance requred herein,

Ml ipsasance compandss providing the required insussmce shall be swhoozed 1o mnemer
Trusiness i Tesas and rated ot lensr A" by AM Best or other equivslent mating service.

A certificar of msurance and copses of e poliey endomements evideeing the cequired
Eruranee ehall be subimitted prios 1o cotumencement of services

WICER shall provide Clhent at lenst tharty (30} deys paioe written motice of cancellition o non
renew] of the required nsarance,

INDEMMNIFICATION

14

CLIENT SHALL NOT BE LIABLE FOL ANY LOSS, DAMAGE, OR INJURY OF ANY
KIND QR CHARACIER TO AMY PERSON OR PROPERTY ARISING FROM THE
SERVICER OF TIHE Wes PURSUANT TO THIS AGREEMENT, WCER HEREEY
WAIVES ALL CLAIMS AGAINST CLIENT, 1T OFFICERS, AGENTS AND
EMPLOYEES (COLLECTIVELY REFERREED TO IN THIS SECTION AS UCLIENT
FOR DAMAGE TO ANY PROPERTY OR IN[URY TO, OR DEATH OF, AMNY PERSOM
ARIEIMG AT AMY TIME AND FROM ANY CAUSE ©fTHER THAN THE
MEGLIGENCE Of WILLFUL MISCONDUCT OF CLIENT OR BREACH OF CLIENTS
OBLIGATIONS FEREUNDER WCER AGREES TO INDEMMIFY AND SAVE
HARMLESS CLIENT FROM AND AGAINST ANY AND ALL LIABILITIES, DAMAGLES,

PAGES
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WCER ARD CITY OF BACHSE, TEXAR

CLATMS, SUTTE, COSTS (INCLUDMMG COURT COSTS, ATIORMEYS' FEES AND
COSTE OF INVESTIGATION) AND ACTIOMS OF ANY KIND BY REASON OF
IMJURY TO OR DEATH OF ANY PERSON OR DAMAGE TD Of LOSS OF
PROPERTY TO THE EXTENT CAUSED BY THE WCERS MNEGLIGENT
VERFURMANCE OF SERVICES UNDER THIS AGREEMENT OR BY REASON OF
ANY NEGLIGENT ACT OR OMISSION ON THE PART OF WCER, [TS OFFICERS,
DIRECTONRS, SERVANTS, EMPLOYEES, REPHRESENTATIVES, CONSULTANTS
LICEWSEERS, SUCCESSORS OR PERMITTED ASSIGNS (EXCEPT WHEM SUCH
LIABILITY, CLAIMS, SUITS, COSTS, INJURIES, DEATHS OF DAMAGES ARISE FROM
OR ARE ATTRIBUTED T NEGLIGEWCE OF THE CLIENT, (M WHOLE CR M
PART, W WHICH CASE WCER SHALL INDEMMNIFY CLIENT OMLY TO THE
EXTENT OR TROPORTION OF MEGLIGEMCE ATTRIBUIED TO WCER AS
DETERMINED BY 4 COURT OR OTHER FORUM OF COMPETENT JURISDMCTION.
THE WCERS OBLIGATIONS UMDER THES SECTION SHALL NOT BE LIMITED TO
THE LIMITS OF COVERAGE OF INSURANCE MAINTAINED OR REQUIRED TD BE
MAINTAINED BY WCER UNDER THIS AGREEMENT. THIS PROVISION SHALL
BURVIVE THE TERMIMNATION OF THIS AGREEMENT.

COUMTERFPARTS

L

This Agreement may be exeeuted by the Parties hereo in separate counterpagts, cach of which
wien g0 cxecnted aned deliversd shall b an o, but 2l such cownterpans shall together
constitute one and the same insrument. Bach coonterpet may consist of sy nomber of copics
herenf each signed by lese than all, but wgether signod by ell of the pasties hereto,

EXHIBITS

16 The exhibite attached hereto ase ineorporated herein and made a part hereod for all purposes.

Executesd on s day and the year fst wiitien in thes Apresment

CITY OF SACHEE, TEXAS WATERS & COMTANY EXECUTIVE

RECHUITMENT/ A SPRINGETED COMPANY

By x | by s (AT

Bdlly CGronrge Charles A, Roher
Caty Marger Sendor Viee Pregident

TAGE &
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WCER AND CITY OF 8ACHSE, TEXAS

ATTACHMENT A - RECRUITMENT PROPOSAL, JANUARY 22, 2015
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ATTACHMENT A

Proposal

City of Sachse, Texas
Proposal to Provide Executive Recrutment Services for City Manager

Januery 22, 2015

Waters & Company
Emgtutive Recnitrmont

& Sprrques COena sy

10



Table of Contents

LETTER OF TRANSMITTAL

1. BTATEMENT OF QUALIFICATIONS, HISTORY AND EXFERIENCE..............
3. FIRM'S DBJECTIVE AND APPROACH -
4, CLIENT REFERENCES ....ovcrnisumerimsssnnsrsmssns , . —
6. REQUIRED INFORMATION ........vorimsmsrsrmssrns isasesonssssssens S e 10
6. QUTLINE OF THE PROCESS w11
7. ESTIMATED COSTS SN ————— 17

11



W C Em.‘l:utma ﬁ'esf;fmtment

i Secingsted Compary

LETTER OF TRANSMITTAL

January 22, 2015

Mr. Billy George
City Manager

City of Sachse, TX
Sachse, TX

Re:  Request for Proposal to Provide Executive Recruitment Services for City Manager
Deear Mr. George:

| appreciate the oppertunity to submit our proposal for executive recruiiment services for the City of Sachss's
rexl City Manager. Our extensive enperience in providing executive recruitment services to cifiss, counties,
non-profits, special districts and other public sector organizations nationwide, especially in Texas, will be
bereficial For this recruitment and allow us wo find the idesl candidate for the City of Sachse.

We know that you have eptions for using other recruliment firms, However, we believe that our approach sels
1 apart from our competitars n the following unlque ways:

*  Ifrequested, our web-based survey can be used to determine the key witributes considered essential for
the: City Manager, which is complated by the organization’s emplaoyvees, community leaders and
citizens. The results of the survey will provide the Mayor and City Council Members with important
feedhack for development of the profile for the ideal candidan;

*  Managemeril Style Asscssment Analysis completed by the candidates 1o determine if o candidste’s
management s1yle matches the aporoved prifile for the ideal candidate: and

*  Video candidate interviews thal can be made available 10 the Mayor and City Council Members 1o
assist in the selection process.

The proposal document will provide you the details sbout our approach, expertise, client references, and pricing
for this executive recruitment. I you have any questions, please contact me ot 214-466-2436 or by email a1
sroheeiiwatesscompany.com. Our Team would censider it a professional privilege to provide these services to
the City of Sachse,

Respectiully submitied,

Chuck Rohre, Senior Wice President
Corsftamt

aml
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The City of Sachse, Taxas
Froposal to Provide
Executive Search for City Manager

Statement of Qualifications, History and E:pﬁien-cé

Waters & Company Executive Recruitment { WCER) recently merged with Springsted Incorporated,
establishing one of the largest public sector executive scarch and organizaticnal management firms in the
United States. Our company combines the executive search expertise and resources of two highly
respected firms, Waters & Company and Springsted Incorporated. WCER and Springsted are Women's
Business Enterprise ("' WBE”) firms. Springsted, the parent corporation, is a certified WBE by the City of
Saint Faul, Minnesola, Three employee-owners lead the firms and their 70-member staff. Cur
headquarters are located in Saint Paul, Minnesota, with offices strategically located throughat the Lnited
Slales. Specifically, our regional offices inelude Dullas, Texas; Milwaukes, Wisconsin: Des Moines, lowa;
Kansas City, Missours; Richmond, Virginia, Denver, Colorado and Los Angeles, California,

WCER has a team of seven primary search consultants available o meet vour executive search nesds,
Each consultant assigned to this recruitment has experience working with citics and the many different
diseiplines that comprise the City of Kaufman, the leadership ieam and its constitiencies. Our consultants
bring an experienced, participatory and energetic perspective to cach engagement; our unique approach
and personal touch are reflected in our intenal standard 16 provide cutstanding services thar exesed the
Cily"s expectations. Over the pasi five vears, our combined consultant teem has conducted cver

1000 executive recruitments.

The WCER project team will partner with the City Council and others as your technical advisor to ensure
that the recruitment process for your next City Manager is conducted in a thorough and prafessionasl
manner, Cur objective is to generate high-quality candidates and assist you with the screening and
evaluation of these candidates,

We have structured the WCER project team to draw upon Springsted’s 50-plus years of service fo
municipalities and to leverage WCER's ability to expand national recruitment for this position. The
breadth and knowledge of the project team includes a variety of sizes and commumities served, familiarity
with potential candidates from Texas and beyond and the experience and understanding needed 1o evaluate
ench candidate’s “fic™ with the Ciry*s established qualifications,

Physical Address

Waters & Company, A Springsied Company
14285 Midway Road, Sujte 3440

Addison, Texas 75254

Office:  972-481-1950

Fax: GTI481-195]

Respectfully sisbmiited,

Rollie Waters, Executive Vice President
Carsuliant

Wimers & Company
Esecutive Recruitmant

ki iy of o, Tosssh Popol s Prowice Exsauti Searchfor Gy Masoges (1

W C
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Recruitment Project Team

Mr. Rollie Waters, Execuiive Vice President*
Diirect Phone; (2147 466-2424
Email: CWEEETS civwisle Ts-Cornpany , Com

Project Team Leader
Mr. Chuck Rohre, Senior Vice President
Direct Phome: (214} 466-2436

Email: crobrefiwaters-company.com

Mr. Chuck Anderson, Senlor Viee President*
Drivect Phone: (817) 965-3911

Email: candersoniiwalers-company, oom

Mg, Kegan Brows, Project Coordinator*
Direct Phone: (214} 466-2445
Email: chrown@wsiers-company. cor

Wiaters & Campany
W "c Eueculive Risceuitiment

& Ssrngmind Comuey Cayol Kaubren, Teas. Fropesal s Frowioe Esstates Search ke City Marager [
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Enllis Waters
Executive Fice President

Rodlie O, Waters is an Executive Vice President, of Waters & Company, A Springsied Company. Since
1976, Rollie his been o management consuliani 1o private and public sector clients. He has consulted
with national and international clients in the area of HR Management system design and strategic
management. He has given varicus lectures and seminars for organizations in the areas of compensation
a3 il relates to performance management. He is viewed on a national level as one of the foremost
aithorities in succession planning and performance management system design for the public sector. He
hag spoken before such organizations as the International City/County Managers Association, American
Management Association. The Allance for innovation, Southern Methodist University, the University of
Maryland, Mational Forum of Black Public Administrators, Californin Institute of Technology, the Texas
Municipal League (TML), the Intemational Personnel Management Association {IPMA-HR), several
imternational companies in Great Britain, and various other US. pablic and private sector agencies and
orEanizations.

Rollic has been actively involved in the development of competency-based knowledge selection and
development tonls over the past (wenty years, He has been instrumental in ensuring the proprictary
profiles that he has designed attract the right candidates that fit the organization’s neads. In addition,
Rollie's extensive knowledge of performance management solidifies matching the management soyle
st compatible with the crganization’s success, His research on succession planning has led him and
his team to be able to help shape the future of organizations through their executive recruitment
activities,

Ruollic has been widely published in national joumals and magazines focusing on human resource
challenges. His publications include a research article in the Public Personnel Management Jounal tithed
“The Impact of Behavioral Traits on Performance Appraisal” Prior to founding W&C, Rollie held an
executive position with Dun & Bradstreet Co., Inc., and a management position with Owens Coming

Fibenglass,
Areas of Expertive
*  Executive Recruitment »  Performance Management
*  Web- Based Compensation Suppern & Competency-based Systems and
®  Managemeni Development Development Sysiems
& Organizationsl Stavtegy *  Succession Planming
L]

Mentoring Programs

Frofessivnal Accomplishnieirs and Education

Rollie is a member of Mensa, a Strategse Partnes with the International City/County Managers
Associntion, International Management Consultants, and Alliance for Innovation, & member of the
National Corporation Advisory Council of the National Forum for Black Public Administrators, and
numesws ather professional groups. He has also appeared in several professional directories such as
Who's Wha in the World, Who's Who in Finance and History, and many others. Rollie has an extensive
hackground in the behavioral sciences and strategic planning. He received his MBA at Pepperdine
University and his Bachelor of Science degree in Paychology from the University of South Caralmn. In
adelition, be is a Certified Management Consultant (CMC); CMC is a certification mark gwarded by the

| Wabars L Cofmpany
Exvacisiva Racrutment
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Chuck Robre
Sepior Fiee President

Chuck Rohre a Senior Viee President for Waters & Company, a Springsied Compeny. In this role, he is
responsitde for managing and conducting execifive recruitment engagements For the firm to insure their
integrity, timeliness and adherence 1o budget parameters. Chuck has more than 35 years of experience in
managing and consulting in both the private and public sectors, He has served as Police Chief and
Director of Public Safety for Worth Texas municipalities with populations ranging from 9,000 to 200,000
plus. Prioe to beginning his consulting career, Mr. Rohre served for three vears as Police Chief of Plano,
Texas.

Chuck joined the firm in January 2006 following a 13-year engagement with another nationally
recognized public sector search fim where he managed the Texas and Southwesiern operations. He has
an extensive and successful track recond of completed recruitment across the nation, especially in the
Midwestern and Southwestern siates. Among others, he has led recruitment processes for City and
Assistant City Managers, Police Chiefs, Fire Chiefs, Library Directars, Chief Information Officers,
CityCounty Attorneys, Parks & Recreation Directors, Finance Directors and Public Works Directors.
The clients range from as small as 2,500 to a3 large as 700,000 in population. He has also conducted
management consulting assignments in a number of areas including public safety, career development
and strategic planning. He has written and presented training in a variety of subject areas including
personnel assessment, leadership and management skills, and career development for public sector

employees.
Areas of Expertise
*  Executive Recruilment #  Career Development
*  Background Investigations s Strategic Planning
*  Asscssment Centers »  Organczmtional Assessmen

Professional Accomplishments and Fducation

Chuck received his bachelor's degres in Carcer Development from the Dallas campus of Abilens
Christian University and his Master's degree in Human Relations and Management from the game
imstitution. He has completed advanced management training at the Institute for Law Enforcement
Adbministration and now serves on its adjunct faculty and advisory board. Chuck completed the Federal
Bureau of Investigation's prestigions LEEDS course st Quantics, Virginia, He is a veteran of the United
States Army, serving in the United States and the Republic of Viet Narm,

W (| Hemsruny
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Charles (Chuck) Anderson
Sesilew Viee President

Charles (Chuck) 8, Anderson is a Senior Vice President for Waters & Company, 4 Springsted Company.
Pricr to joining the Waters & Co., Chuck worked for local governments and non-profit organizations,
ineluding City Manager for Dallas, Texas; Executive Director for the Dallas Area Rapid Transit
(DART) and Executive Director for the Michigan Education Association,

Chuck also served as Director for Local Governmen! Reform for the International City/County
Association (ICMA), managing a U.S. povernment contract for the planning and delivery of technical
assistance 1o local governments in Central and Eastern Furope. His last assignment in this role with
ICMA was 1o recruit and supervise o team of technical consultants to assist in re-building local
govemnments i Bosnia following agreement on the Davion Accords,

During his service with the Michigan Education Association, Chuck also served as Senior Consultant for
Urban Planning and Management for Michigan State University's Institute for Public Poliey and Social
Rescarch.

Areas of Expertise

= Executive Recruitment

o LeadershipManagement Development
»  Organizational Design

*  Urganizational Development

Professional Accomplishments and Education

Chuck received a Bachelor of Arts degree in political science and human resourees management and a
Masters of Public Administration degree from the University of Kansas, He received the prestigions
LF. Cookingham Award for Development of Young Profiessionals from the Intermational City/County
Management Association (ICMA) and the Minority and Women Advancement Award from ihe
American Public Transit Association (APTA). He was also recognized as Public Administrator of the
Year by the American Sociery of Public Administration (ASPA) and Culstanding Management
Innovator (Henomble Mention) by ICMA, Chuck was recognized in 2007 with the Lifetime
Achievement Award from his Public Administration Alumni Association at the University of Kansas,
Andrea Sims

W 1| isters & Camparry
Exngadivi: Reilient
A Sprreind Campery ity Habron s Prsscasl bs Prowii Encuies Search b Ciy Nassgar. |5
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Regan Brown
Praject Coordirator

Regan Brown is the Project Coordinator st Waters & Company Executive Recruitment, a Springsted
Company. She is responsible for supporting the lead consultants throughout the entire scope of the
recruiting process, as well os providing administrative suppor 1o the Executive Viee President, Rallic
Walers.

In this role, Regan coordinates communications with candidates, the hendling of resumes and the
distribution of candidate questionnaires. She is also responsible for providing support o candidates
regarding technical and logistic issues. She assists the consultants i scheduling the semifinalist
imterviews, submitting profiles for background checks and education verificotions and nadifying the
finalists. Her responsibilities extend to editing presentations and proposals, advertisement placements
and peneral office admimisiration.

Professional Accomplisfments mnd Education

Previously, Regan worked in Residential Real Estate and as the Operations Manager for a publically held
subprime financial services company. Ceordinating between boand members, executive siafl ad
uperations employees, she implemented executive initiatives at all levels of the company, Regan also
served as IS0 0001 Management Representative for Halo Financial Services, LLC.; her attention fo
detatl and her passion for efficiency allowed for a perfect sudit record three years ina row, Her service
lesdership attitude ensures an exceptional custemer service experience.

] VWatars & Company
W C | Exaoiitivg Recrutment
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Firm's Objective and Approach

The Project Team's abjectives during this recruitment process will be to put the Mayor and City Council

of the City of Sachse in a position 1o select a highly experienced and talented mdividual 1o serve as the
next Sachse City Manager, Our objective is that this selection be made from & talented, experienced and
diverse pool of applicants. We, &s & recruitment firm, fully accept and embrace the et that aor job s to
identify and thoroughly review quality candidates and not supplant the rightfil role of the Mayor and

City Coumeil snd the hiring authority.

Client References

Hl'fﬂﬂl'lt.ﬂ

City of Fort Worth, Texas
Former Mayor Moncriel
mike@moncricfnvestments.com
EI7-338.1225

Profect: Sofachion af Cly Mansger snd Assisiant
Lty Manager

New Braunfals, Texas
Ma_ Julie O Connell, Former Humar Besources
Divecior
Mow Husnes Resewrces Divector
City of Hunteville
joconnellipuntsvillets gov
036-291-3436
Project; Seiechion of Cly Manager and Depatmant
Dirsciars

Town of Marana, Arizona
Ms. Suzanne Machain, Humms Resoarces
Drirector
stummchainEimarana.com
S20=3R82-1920

Profect: Deputy Town Manager and Palice Chiaf

City of Commerce City, Colorado
Mr. Jerry Flanner, former City AMamager,
now Execiive Direcror
Highlznds Ranch Comrmumity Association
iftannervi@hreaonline.org
303-471-R938

Project: Clty Marager and Polios Chiel

Warlers & Cion
Ereriithes Recroment

C

A Rpringeied Covpusy
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City of Irving, Texas
D, Tke Obi, Mumen Kevonrces Direcior
iohif@eiyofirving org
Q72-T21-2665
Praject: Safection of Azsiztant Cify Manager, and

City of Charlotte, Morth Carolina
Ms. Cheryl Brown, Direcior of Human Resowrces
elbrowngci.charlome ne,us
T4-336-5703

Project: Selsction of Ciy Manager

City of Westminster, Colorade
M, Debbie Mischell, Adwinisraiive Services
Liirecror
dmitchelli@eiry nfiesiminster.us
I03-658-2155

Project: Salechion of City Manager

City of Denton, Texas
Mr. George Camphell, City Adamager
george. camphe llgk bvofdenton com
SA0-340-8307 or
Carla Romine-Hagmark, i Rexowrces Dirceior
carla oming@cityofdenton.com
D40-380-8344
Project: Salection of Directar of Engingering
Senvivas, Assisfand Cify Manager and varfous
dapanment dresions

ey o Mo, Toos. Prwposid i Frowichs Evaca e Seerch for City Maneges, ﬂ



The following ks a partial list of relevant recruitments conducted by WCER:

| Li

SR

2

fAllF

Executive wa’

he

2009 - Pr

' Population |

Yaar | Cliert State | Emocutive Search Entity Type
2009 | Arknglon Gaunty W County Managar County R
e | Ciy of Bristal WA | ity Manager City 17367 |
2005 | Cy of Bullhesd Az Cily Munager cry 35283
2008 | iy of Grand Rapids M City Manager iy 182,754
2009 | GCily of Pllugaraie TH Mana | Gty 53, 7E3
008 | City of The Cokony ™ Gity Manager | City 158
2008 | City of Tray M | Ciy Manager City 82,821 |
2008 | Gty of Winchasbar Wi ity Managar City 25,587
2009 | Dodge County | Caunly Adméniexster Coumy 20,087

| 2008 | Lovdoun County W, Caunly Adminisalor _Cousmily 8 5TH

| 2010 | SueSky Charar Schoel 4N Ietatin Direziar | Schaal

210 | Sy of Charotesvile = W Cily Manager City 4395
2010 | City of Granoury ) X City Manager City 8774
2010 | Gty of Kingswills T City Managar Chy 31z |
2010_| Gty of Mariceps AZ | CityManage: | ciy 48,508 |
2010 | Coty of Marshiield [ a Cty Administeator City 18,800

| 2000 | City of MeKinnsy T Gy Manager ity 148,555
2040 | City of Sanford FL City Manager ity 56,003

|_20M0_| City of vestavia Hils | AL City Manager City 34,011
20 | Gily of Weren | MK | Sy AdmisiTaior City 1,583
B0 | City of Watauga ™ Gty Manager ity 24,187
2010 | City o Waterizwn MN | Gy Admiistraor City 4,230
2010_| Fluvanaa Gourty Wil Caunty Adminigtatar | Gownty 20047 |
2010 | James City County | %A | Gounty Adminatatar | County 44102
2010 | Jelergon County Commission A Coanty M r Commission

| 2010 | Larwmbwrg County = Wik County Adminstrator | County 13,148
2010 | Prica Geurge County WA | Coumy Adminsiratar _ Caounty BT

2ot | Russell County J WA Eounty Asminisiras County 0,308
2040 | Bherandosh County VA | County Aminstrater Gaunty 42,583
MG | Town af Marana | AZ Assistan! Town Manage: | Town 38,790
2010 | Vitage of Winnetc IL Willags Manager ikage 12,187

| 2011 | ciy ol g o iy Adwisiginstor City 18501
2011 | City of Ashlang R Pasistan Cliy Adminstrator | City 20713
211 _| ciy et Dunadin FL | Giy Coark City 38600
2011 | Gy of Frederichaturg | | CyManager City 10,528

| 2011 | Gy of Mesa AZ Degruly City Manager Cy 457 8T
2011 City of Sachse K TH City Manager Cey prdor
| 2040 | Ciy of Saliskury NG ity Manager Cey 26,482 |
2011 | Cityof Socorg ™ City Manager | cay 32517
2011 | Ciy of 81. Antnany MM City Adminitrator | ciy %2 |
211 | Cety of Wirgini Beach WA, Depuby City Manage: Gty 40475
2011 | Madison County T County Adminissmtor ity 12,590
2011 | Pleros County W Acmmsiravg Cooninal | Coury 36,804
2011 | Bleels Gounly - [T Sounty Adminkomler County 3B578
2011 | Town of Candors HC Town Mansgar Town | 0455

| 2011 | Tewn of Chrislianssurg W8 | Town Managar Town | 2141

W C ez

A Sprrgmisd Compay
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adl Firm Ex

Year | Chand | State | Execufive Search | Entlty Type | Population
201 | Town of Duminias | A ) ‘T":‘nhllunaw Towm: 4,937
2041 | Vilage of Osoeals, Pok County | Willage Admnisialed \ilaga 2,431
2011 | Washingion Gounty MN | County Admnisirator Courty 230,136
2012 | Backer County | Mn Counly Adminiztabor  County 32,504
2012 | Bedlons Gounly WA Counly Adminisea County 67,154
| 2012 | Bedrami County MM | Counly Adminisator County 42
202 | Bolaloul Counly WA Courty Administratur County 3 30,4348
M2 | Ciy of Albervite W ity Adrn| strator oty | yoea]
Z1z | Ciy of Branerd m ity Admin|sambor ity 13,517 |
2012 | City of Chariotie NC | City Manages Giry re0 M7
212 | City of Eau Ciaire Wi ity Managar | Gy B1,704
201z | Cily of Fairview TE Tosn Mansgsr | Cy B.148
22 | City of Mamnssile NA City Manager = Cay T
| amz | city of Reckeitle ' Mo City Manager ity 47,388
3012 | City of Scandie MH Sty wdmicistratar ity 3,938
M2 | City of Sun Prairie il City AEminisTang! City B 28,384
2012 _| Chy of Thiaf Huvar Fals MN | Gty hdminisiater | eiy 881
2012 | Giy of Winehesh D ity Marager City 26,507
2012 | Gy of Windsor Heights Ty | oty Adranigtratos City 4050
2012 | Guibaed Caurty NC County Manager County ~ asnzra
22 | Hennepin Gaunty [ Eownty Adminstrasar County 1,070,709
| 2012 | Kiltsen Courty hand County Administrator County 4,552
2002 | Mobies Courty it County Admisistrato County 71,397
| 2012 | Pol Gounly B MM | County Admenistrat  Gaurty 31,416
2012 | Powhatar County WA County Administiator Counly a7 564
2012 | Gusd Cllies Gammaniy Teivisan 1] Essculiva Direclor Cormmission 54,457 |
2012 Courty [ County Administratce Couny 20,808
2012 | Shiey Counly B MH County Administalcr Courty 15.168 |
201z | Swe Counly MN | County Adminkteater Courky 0504
| 2012 | Town of Ewmors B WA Taam Maragar Towe 1,458
2012 | Tawn of Marshead ity MO City Manages Gy 7,580
F012 | Twn of Sicean City D City Manages Tawn T 102
w3 | Bath County | i Ceunty Aeinsiata Caounly apsz
2013 | Brenswick Gounty i B Gounty Managar | couny 112,287
203 | City ol Alezandeia : My City Adminstrator | cay 11 549
| 2013 | City of Baypest T [ty Adminstratar City 3488
2013 | City of Baila Plaing MH City Arrminisirasar City B804
2013 | City of Bunarille MH City r City &0.820
| 2013 | Chy of Glinten HC ity Managar City BTG
13| Chy of East Grand Forks MH | Coty Adnnistrator Gty 8848 |
|_#M3 | Gty of intemational Fals M| City Administtor Ciy 8367 |
2013 | Ciyoliving S City Manager City IR EED |
Ji3 | Cayatgusam | T City Managar Ciy 1,33
2013 | Cily ot Lichield 7 City Ackrninsteaton Cily BETY
2013 | City of Monigomary MK City Adminiztrior Ciky 2808
2013 | City afMnosa Laka [ City Adminiatratnr City 2,784
2013 | Gity of Muskep Ml ky Managar city arz3
| 2013_| City of Wewpord News VA €ty Managar City ___179an

W& | remsome
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List of All Firm Exscutiva Searches 2009 - Presant

| Year | Chiwnt Stals | Executive Search Entity Type F‘WMOE

| 2013 | Ciy of Nurwood Young Americs [ Gty Admiisirsssr Ciy 3,508
2013 | Ciy of Rakeigh HE iy Warager Cily 422179
213 | ity of Rosevile W ity Marager ity 555
3| Oy of Shechume WM | City Adminisirats ity 1173 |
2013 | City of Watertown WP | Coy Adminisaate City 4750
013 | Gty of West Sank Paul My | City Manages | oy 10,708
3013 | Cook County [ Gty Adenirvairaian | ‘County 5178
212 | Escarnbis Gounly FL County Managar Caunly 05817

| 2013 | Jeffersco County wil Cownty Admini strator Counly 3,543
23 | Crangs Counly A { ounty Advinistratos Caunly 34,745

| 2013 | Shansndesh County VA Gounty Administrator Consty 42,583

| 2013 | Villagn of Bellmne Wi Village Administrator Vilage 18,570
2013 | Washington County M County Adminstralor Courky 54 K27
2013_| Yellow Medicms County MH_ | County Adminisirstor Courey 10,158
2013 | York Gouniy SC_ | CounfyManager Courty 230388
2014 | Atk Gounty [ County Administrair Ctunty 15,927
2014 | Gty of Bally Plaine N City Administraloy City Bl
2014 | Ciby of Euslis EL City Manager Cry 19,214
2014 | ity ol indng ™ City Manager City 228653
2014 | City ol Lswinglon i Cily Manager iy 5,508
2014 | City of Midiotvan | City Manager | ciy 18,881
2012 | City of Nowi Ml Tity Manager | ey §F 560
M4 | ity of Springhald Ll City Manager Cily 2114
2014 | Gity of Westminsier B o City Managar Gty 119,525

2014 | Minrehaha Cress Watershes Dtstrict W | Disinct Agrnigimster Authorty

| 2012 | Orangs Courty HE County Manager | County a7 84

| 2014 | Town of Boone = WC | Town Mareger : Town 7T

| 2014 | Town of Cape Chares VA Toown Mangger Town 3
014 | Tewnshi of Lower Wancn B4 Tewnehip Manager Towrsship 29,850 |

mequired Information

The Project Team Leader will come on site to meet with the Mayor and City Council and others, as

requested, to discuss the required background, experiences and management and leadership characteristics
For the City Manager position. We will also request organizational charts, budgetary information, operational
reparts and other documentation describing the current issues and responsibilities of the position, We meet
individually {or collectively depending upon your preference) with the City w0 broaden our understanding of
the position’s leadership and management requirements, current issues, strategic priorities and to identify
expectations for the City Manager, We also obiain input from department leaders o inerease our
undersianding of the City of Kaufiman's strengths and neads,

WaC | St compery
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Qutline of the Process

Task |: Recruitment Brochure Development and Advertising

The development of 1 comprehensive recraitment brochure that includes a profile of the ideal candidate

is an importani first step in the recruitment process. This profile includes the reguired qualifications,
professional experience and leadership, management and personal characteristics related to the success of
the camdidate in the position of your City Manages,

The recruitment brochure will also have a profile that captures the essence of the City as a highly-
altractive venue for the successful candidate to live and work. To prepare the recruitment brochure, the
Project Team Leader will come on site o meet with the Mayer and City Council and others, as requesied,
to diseuss the required background, experiences and management and leadership characteristics or the
ity Manager position, We will also request organizational charts, buedgetary information, operational
reparts and other documentation deseribing the current issues and responsibilities of the position, We
meet individually {or collectively depending upon your preference) with the Mayor and City Council 1o
brosden our understanding of the position's leadership and management requirements, current isses,
strategic prioritics and te identily expectaticons for the City Manager. We also obiain input from
department beaders to increase our understanding of the Ciny's strengths and needs, [See expmple of a
recraitment brochure in Appendix 1]

Informatian chiained from these meetings, coupled with our review of the job description and other Ciry
documents, is used 1o prepare a position profile. The completed profile and job announcement will be
approved by the hayor and City Council before recruitment begins, The position profile will be contral
Lo our recruitment strategy and outreach to candidates,

The Project Team will also work with the City of Kaufman to develop an advertising and marketing
strategy 1o notify potential candidates about the vacancy and conduct an open recruitmen Chat
encourages applications from a talented and diverse pool of candidates. Cur team will place ads in
approprize professional publications, websites 2nd local print media. Adlditionally, WCER has o highly-
mccessed website that has a special location attrecting many potential candidates to upload their resumes.
The aggressive advertising and marketing campaign for top talent will include national, state, reginnal
and loeal elements as determined during our initial mectings with the Clity"s represeniatives, Cur

custon ized mailing list, selected from our extensive datzhase and contacts collected af appropriate public
sector conferences, will be utilized to further promote the position,

= Oneite interview wilh the Gity
. m?y‘m recelve informalion regarding

" the City's budgels, organizational chats,
Pozton profile | ; :
brachure mn:ﬁmmﬁl MeM | images, ogos, e February 2-3
= Dewvalon dreft documents (Recruitment

Brochure, Advertisemant, Marksting Letier,
Timekng). |
| Approve brochure, commence = Brochue sent to the City for final approval,
- advertising and disyibute « Commence advertising and distribubion of February 10
| marketing letier. fRCTUMENt brochure.,
W C Emﬂ—m‘m’m
e Comay Gyt oaskman, Tacas. Prcpusal ia Frovica Esecbes Saweh fat iy Maragar f11]
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Task II: Execution of Recrultmant Stratagy and ldentification of Quality Candidates

Litilizing the information developed in Task 1, WCER will identify and reach oul 10 individuals who will
be vantstanding candidates for the position of City Manager. Often, well-qualified candidates are not
gctively seeking new employment and will not necessarily respond o an advertisement, However, if'n
potential candidate is presented with the epportunity directly and in the proper manner, he or she may
pply. We ke pride in our ability eo locate highly qualified condidates acroes the nation based ca the
professionnl contoets and relationships we have developed and mamtained thronghout the years.

Our recruitment outreach emphasizes personal cantacts with prospective candidates. We also contact
ICM A=credentinled managers and managers who demansirate an ongoing commitment 1o professiongl
leadership development. Finally, we draw upon our knowledge of gualitied local government managers
from our database and from the professionzal network of our team,

These efforts will be supplemented by the creation of an appropriate database ulilizing our extensive
interactive applicant database for the City Manager position. This will provide the WCER team with the
ahility to customize applicant low and tracking, communication with applicants and the ability to
conduct database inquirics for candidates based on characteristics importait to the City such as
geographic location, particular experience, expertise and credentinls. We encourage candidates to
maintain updated information within our database for consideration in future recruitment engagemenis,
WCER's eommmitment to customer service extends to the candidate as well as the client,

Buuring this part of the process the Project Team will work with the Mayor and City Council and others as
designated to reach consensus on the leadership and management style for the ideal candidate, Our
resgarch will determine the key competencics, work values and leadership/management style for the
pesition and maich the candidaies o each anribule. Each candidate submitting a resume is sent & tirmely
acknowledgement by our Team, including en approcximate schedule for the recruitment. Further
communicalions ure maintained with each candidate regarding information about the recruitment
progress and their status in the process. We take pride in the many complimentary comments made by
candidates regarding the level of eommunication and the professional manner in which they are treated

during our recruitiments.
» Onling data eollection and profie '
development
« Devalopment of the interactve searchable
agpizant datsbase for recrullment of fe City
Execution of recruitment Manager. i
strategy and cantidate « WCER performs direct culresch fo prospective Nk 16
outregch candidates identified in the recruitment —
sirabeqy.
+ Ulizing the extensive applicant database o
identify applications and review applicant pool
fior competenciesidemographics.
W& O | Mmooy
A Enguee Company Gy of Kby, Tewas, Propusal i Frovids Executve Saar o Gay Weniger. 12
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Task Ii: Screening of Applicants and Recommendation of Semi-Finalists

Cur recruiting efforts in Task 11 are directed towards the quality of the candidates we contact, not ihe
quantity. The minimum qualifications for the candidates will include the requisite experience and skilks
needed to suceessfully perform the position’s duties. In Task 111 the Project Team, ander the direction of
the Project Team Leader, will screen the candidetes against the criteria within the candidate profile and
deviglop a list of semi-finalists for recommendation to the Mayor and City Council Members.

The most promising applicants will receive a candidate essay questionnaire to complete that will provide
additional information abouwt the candidmes” background and experience, We will then narrow the list o
a group of 10-15 semifinalists for your review and to select finalisis,

Another unique aspect of our recreitment process i our use of online recorded inlerviews for the
screening process. Responses are timed and questions are not submitted in advance, This tool allows our
Team to develop o more comprehensive understanding of the candidate’s ability 1o think “on their feer™ as
well as their persomality, abilities and culiural 5,

Ohr team will provide an online link for the Mayor, City Council Members and athers designated, who
have input into the hiring decision, allowing them to review and rate the recorded responses. This
prowides the organization with additional candidate assesaments that can be customized 1o fit the urigue
needs of vour City,

Throughout the process, vou will have access to our Master Applicant List (MAL): a list of all prospective
candidates who applied for the position, which will provide pertinent data about each applicant.

| + WCER compares appdcations 1o the approved
candidate profle developad In cur searchahis
applicant datsbase.

+ WCER develops customized candidats quastannaine
& due diligence guestionnaine (o provide 1o
applicants who most clossly meal tha candidate
profili,

= Top 10-15 candidates identified a3 sami-finalists.

» Semi-finafist books are developed including the

Apalicant screening and fokowing: brochure, master applicant 5L, cover

recommendation of lefier, resume and candidate questionnaire of Mareh |7 - 26

semi-fnalizts cendidates b be considered,

= WCER and the Clty review and rate vides nberviews.

= WCER sands links to Clty o reviaw the aggregaie
responses and ratings.

« Semiinalsts complete candidate management style
assessment and respanses ane reviewed and
inendew guestions are develaped,

= Project Team Leadar maets with Mayor and City
Council tn review recommended semi-finaksls.

Mayar and Cliy Cawneil selecs finalists, o
W C | iy
Enticti R iitrmnt

A i Ciy of Hasfrage, Texs. Proposal in P Evmarive Seercs for Gty banager. [13
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Task IV: Conducting Background Checks, Referance Checks and Academic Verifications

When the City approves of a group of finalists for on-site interviews, WCER will begin the process of
conducting reference checks, hackground checks and academic verifications. Contact is then made with
direct and indirect references to verify the accomplishments and work experiences of the candidates, The
purpose of the reference interviews is to alkow WCER to complete our understanding of the work experience,
professional performance and work characteristios of the finalists.

For the background checks, WCER will develop infermation on the candidates in the following areas:

»  Consumer Credit = Bankrupicy

o Citw/County Crimiinal »  State District Superior Court Criminal

s CitwiCounty Civil Litigation State District Superior Court Civil Litigation
= JudgmentTax Lien »  Federal District Criminal

«  Moior Vehicle «  Fedesal Digtrict Civil Litigation

To ensure that our quality standards are matniained, we do require a minimum of ten business
days between the time that you select the finaliats for on-site interviews and when we send you
candidate documentation for your final interview process,

= 7| : Deliverables Proposed Data
1 : « Finalists complete namalive of their two
mmﬁ“ supplementel | rost signiicant achievements and criical March 31
proflem analysis.
I WCER conlinmes interviews with
Design final pracess with City for | candidates. s
on-sie interviews wih radsts | + Travel ogistcs are scheduled for the sk
candicates. 7
Bmmm .WCEHp:rrmhmmmdchm, ‘ "
checks and academic verification ki bt A
warificafions for finalists.

Task V: Final Interview Process

Upon completion of Task 1V, we will work mlh you to develop the final inlervll:w process. We will
send you documentation on each of the finalists which will provide the highlights of their professional
experience and leadership/munagement profile (Gap Anolvsis), and a summary of the results of the
reference checks, background checks and academic verifications. In addition, the report will include
guidelines for interviewing the candidates, suggested imerview questions and a candidate nssessment
process for vour interview pameb(s),

The Project Team Leader will be available during the final interview process (o answer questions and, if
requested. assist with the final evaluation and selection of the successful candidate. In addition, if the
City requests the service, we will assist you with the development of a compensation peckage and
related employment considerations and assist with the negotiation of an employment agreement. if
applicable,

W C | oy
A Springine Comanny

ity ol i, Tacis Prcqioi s Frovds Exncuties Saaen T Cay Mersgee. [14]
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|« Finalls! books are devaloped inchiding

birochurs, imlendew schedule, cover

[, resume, candidate

Finaligl books prepared and queshonnsre, candidate descripive Aeril 3

delivered to City profile, accomplshments, sugpested | o
inderview questions, candidate
assesamant form nd menagement
sty prpbiu questions.

+  Inireews an scheduied,

| b s » Project Team Leader attends clant ;

e e AR | wactsable i el Mt o
discussions of candidates.

. rfraqumd chﬁparﬂmpa:aan
candidae emgloyment agreement
neqolisions,

Cifer e,/ accopind WOER nofiies candidates of decision. Vieek of Apr 13

= WCER confimns final process clese aut
with the: Cty of Kaufman,

Mfm Recruitment of Diverse Candidates

Clur corporate core values and work environment reflect our broader social aspirations for a diverse
workforce, equal opportunity, and cross-cultural respect. We have established strong and credible
networks with minority and female keaders nationwide. In addition, we are corporate members of the
National Forum for Black Public Administrators (NFEPA) and the Hispanic Network and are on their
National Corporate Advisory Council. We participate in their membership events on a regular basis.

Tothat end, we take responsibility for diversity in our organization, sur recruitment strategy and our
candidate pools, In this recruitment, we will use sur established networks to make direct and personal
contacts with prospective minority and female candidates and encourage them to consider thie City of
Kaufman’s City Manager position. Because of our performance record in presenting a diverse applicant
pool, these prospeetive candidates know they will be fairdy considered in the process.

Waters & Company, A Springsted Company, 15 commitied 1o ensuring equitable paticipation in aur

business and employment opportunities without regard to race, color, religion, sex. naticnal origin, age,
disabiliry, veteran status. marital status or sexunl orientation. As a leader in the Executive Recritmen
industry, we take positive actions to prevent and 1o remedy any diseriminatory effects of husiness and
employment practices,

Springsted Inc_, our parent company, is a certified WEE,

w C me-a MMmt

s Springusd Company ity of Kb, Tesas. Proposal io Provids Execilie Saaich I Sy Marager. E
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Timeline

Bielow ig ain estimated Timeline for the executive recruitment process. You will be asked during the first
an-site meeting to review and approve & Timeline for the recruitment project. 1t iz our intent to conduet
the recruitment expeditiously, but not et the expense of finding high-quality candidates for you.

CITY OF SACHSE, TEXAS
EXECUTIVE RECRUITMENT
PRELIMINARY TIMELINE

The following Timeling ﬁpmmﬂs a prc!imiﬁa.ry schedule for your executive recruitment based on 2
commencement dace of February 2. 2015, Actual target dates will be developed in consultation with and
approved by the City of Kaufman,

Prosect Milestone

Delfvarables

~ Propased Date

Profile Devedopiment,
Advertising, and Candidate
Culreach

WCER compleles on-sile infariews to develop

candidale profile and recrullment birochune; the

City eppraves &d placement schedule and

fimaline.

EullEEFE sends draff recriment brochure lo the
ky.

The Cily relums draft recruitment brochure (with

edits) to WCER

WCER commences execufive recruliment

advertzing and marketing,

Orline data collecfion and profile devlopmeant

February 2 -
March 16

Applicant sereaning and
aszasament and
recommendation of Sems-
Finalizts

WCER cammences fomal review of epphcaions
and sends Most promesing applicents &
Candidate Cuestionnairs fo provide edcitional
information abaut backaround and experience.
Candidates complede racorded infendew onling.
WCER completes fomiad review of applications
and sends selected resumes and questionnaire
responses o the City for review. Also
candidates’ recomed inlerviews are prasanted.
Serni-finalist completes candidabe managemsant
slyle essessment and resporses an reviswed
and intarsew questions are devaloped,

WCER meats with the City and recornrands
sem|-finalists; the City selects finalists for on-site
irervienws.

March 17-16

Comprehansive background
check and reference chacks
completed for finalists

WICER completes referance checks/background
checks/ gcatems: venficalion on finalists,

April 2

Oregite Imterviews with
Eralists

WCER sands docurnantation for finaksis o the
City

The: Cily conducts on-site inferviaws with
firalists.

Week of April 6

Employment (ffier made |
accepted

The Cily extends empioyment offer b sslected
candidate.

Week of April 13

Walers & Comparsy

Frn; s Recryitmand

W C

A Sprrqwisd Campasy City of Kefman, Tesss Propasal in Paaiths Eoacivs Seart or Gty Managir E
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The all-inclusive professbonal fiee 10 conduct the recruitment s provided below and includes the cost of
prodessional services by the Praject Tenm Leader, the praject support staff and all project-related
expenses such as advertising, printing, candidase background and reference checks and travel expenses
for on-site visits. Travel expenses incurred by candidates for on-site interviews with the client are not the
responsibility of WCER and are handled directly by the client organization. If there is o preference for
separate billings for the professional services and project-related expenses, please advize us and the
agreement can reflect such an arrangement.

The alkinclusive professional fee will be billed in three mstallments: 40% of the foe sill be Billed at the
beginning of the recruitment; 40% ot the implementation of Plase MAYOR; and 20% UpOn SCoepance
of offer by the candidate. We are open W negotiate an aliernative payment schedule if selecied for this
search,

If candidates from this recruitment process are selected for another position within your organization
within one year of the ¢]ose of the recruioment, a fee of 50% of the above mentioned proposal amount
will be due to Waters & Company. 4 Springsted Compeny.,

All questions regarding the professional fees and projeci-related expenses should be directed to Chuck
Rohre, Sentor Vice President a1 crohre@waters-comparny. com or via phone a1 214-466-2436.

PHASE | DESCRIPTION OF PROFESSIONAL SERVICES ' FEES
Tagk 1 - Candidete Profils DeveioprmentAdvertisingMarkeling
Phase | (includes ane day on sie by Project Team Leader)

Task 2 = dentily Quality Candidates
Task 3 - Scraening of Applcations and Submissian

| Phase I of Recommended Finalists o Client.
Task 4 - Referance Checks, Backgmund Checks,
and Acadamic Verilications
Phasa Il Task 5~ Final ProcessiOn-5ie Interviews with Finalists

(includis two days an site by Project Team Lesder)
Conclusion Acceptance of affar by candidate

TOTAL ALL-INCLUSIVE PROFESSIONAL FEE 20,500
*(iiven our current contrast for Police Chief, this is o discounted fee from our standard fee of $24,500
OPTIONAL SERVICES FOR CONSIDERATION FEES

Additipnal work refated to the saarch process and as specifically requested by the
City that is outside of the scape of this project {i.e, addional onsite meetings) is
edditiensl. The fived professional fae for thes recruitment anticiates rio more than £1,500 per day
three onsite consulting days with one consultant. However, we would be peased to [hus expenses
provide adiditional ensite consulfing visits for cur standard daily rate of $1,500 plus
EXpenses,

w C Waters & Company
- | Exarumae Bacnstragnl
A Sprogusd Comoany City ol Kabnon, Tewas. Fraposal io Frisids Eascuies Smarch bor Oy Monager. E
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Triple Guarantee

Owur Triple Guarantes is defined as: (1) A commitment to remain with the recruitment assisnment wntil
wou have made an appointment for the fees and tasks quoded in this proposal, I vou are unable to make a
selection from the initial groop of finalists, WCER will work @ identify a supplemental group until you
find a candidate to hire, {2) Your executive recruitment is guaranteed for 24 months against termination
or resignation. The replacement recruitment will be repeated with no additional professional fiee, but
only for project-releted expenses. Canclidutes appointed from withis wour organization do not qualify for
this guarantze, This guaranier is subject 1o further limitations and restrictions of your state lnws.

13} WCER will not directly solicit any candidates selected under this contract for any other position
while the candidate is employed with your organization,

V| Waters & Compary
w C EspCuive Recruilment:

A Serivenied Congay Ciy of Blagimen. Tes. Pcenial b Prowide Eaecabve Seach b Cry Maraps: E
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APPENDIX |
Sample Brochure
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THE CITY OF RVING, TEXAS IS SEEKING A HIGHLY
EXPERIENCED, ETHICAL AND VISIONARY LEADER
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Sachse City Hall

Sach Se, Texas 3815-B Sachse Road

City of, Sachse, Texas 75048
achse

Legislation Details (With Text)

File #: 15-2664 Version: 2 Name: 2015 Interim City Manager Appointment Executive
Session.

Type: Agenda ltem Status: Agenda Ready

File created: 1/22/2015 In control: City Council

On agenda: 1/26/2015 Final action:

Title: Convene into executive session pursuant to the provisions of Section 551.074 the Texas Government

Code "Personnel Matters™:
To discuss and consider the appointment, employment and duties of an Interim City Manager.
Consider any action necessary as a result of Executive Session.

Executive Summary
Executive Session as permitted by State Law to discuss the appointment of an Interim City Manager.

Sponsors:
Indexes:
Code sections:

Attachments:

Date Ver. Action By Action Result

Title
Convene into executive session pursuant to the provisions of Section 551.074 the Texas
Government Code "Personnel Matters":

To discuss and consider the appointment, employment and duties of an Interim City
Manager.

Consider any action necessary as a result of Executive Session.

Executive Summary

Executive Session as permitted by State Law to discuss the appointment of an Interim City
Manager.

Background

City Manager Billy George submitted his resignation on January 9, 2015. His resignation was
accepted by the City Council at the January 19, 2014 City Council meeting.

Policy Considerations
N/A.

Budgetary Considerations

Sachse, Texas Page 1 of 2 Printed on 1/23/2015
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File #: 15-2664, Version: 2

Not available at this time.

Staff Recommendations
Council conduct executive session and consider any action as appropriate.
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