CITY COUNCIL OF THE CITY OF SACHSE
STRATEGIC PLANNING RETREAT MINUTES
JANUARY 28, 2023

The City Council of the City of Sachse held a Strategic Planning Retreat on Saturday, January 28,
2023, at 8 a.m. at Charles W. Eisemann Center - Bank of America Theatre, 2351 Performance Drive,
Richardson. Those present were Mayor Jeff Bickerstaff; Mayor Pro Tem Brett Franks;
Councilmembers Michelle Howarth, Frank Millsap, Chance Lindsey, Lindsay Buhler, and Matt
Prestenberg; City Manager Gina Nash; City Secretary Leah Granger; Assistant City Manager Lauren
Rose; and Assistant to the City Manager Amanda Chi. Retired Richardson City Manager Dan Johnson
facilitated the retreat.

Mayor Bickerstaff called the meeting to order at 8:07 a.m.

Discussion regarding strategic planning and the development of goals and objectives for the
City of Sachse’s Strategic Plan which include planning, Economic Development, and
transportation.

Ms. Nash, Ms. Rose, and Dan Johnson, retired City Manager of Richardson, provided a presentation
and various exercises for the Mayor and Council to discuss and develop goals and objectives relative
to planning, economic development, and transportation. The Council discussed and prioritized items

and projects of importance for staff to focus on in the upcoming fiscal year.

The City Manager will return to the City Council during the budget process with further details on
projects and ideas that the Council discussed.

Adjournment.

Mayor Bickerstaff adjourned the meeting at 3:12 p.m.
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