
City Council

City of Sachse, Texas

Meeting Agenda

Council Chambers7:30 PMMonday, April 2, 2018

The Mayor and Sachse City Council request that all cell phones be turned off or set to vibrate. Members of the 

audience are requested to step outside the Council Chambers to respond or to conduct a phone conversation.

The City Council of the City of Sachse will hold a Regular Meeting on Monday, April 2, 2018, at 7:30 

p.m. in the Council Chambers at Sachse City Hall, 3815 Sachse Road, Building B, Sachse, Texas to 

consider the following items of business:

Invocation and Pledges of Allegiance to U.S. and Texas Flags.

A. Pledge of Allegiance to the Flag of the United States of America: I pledge allegiance to the 

flag of the United States of America, and to the Republic for which it stands: one nation under 

God, indivisible, with liberty and justice for all.

B. Pledge of Allegiance to the Texas State Flag: Honor the Texas flag; I pledge allegiance to 

thee, Texas, one state under God, one and indivisible.

1.  CONSENT AGENDA.

All items listed on the consent agenda will be considered by the City Council and will be enacted on by one motion . 

There will be no separate discussion of these items unless a Council Member or citizen so requests.

18-4198 Approve the minutes of the March 19, 2018 workshop meeting.

03.19.18 Minutes WorkshopAttachments:

18-4199 Approve the minutes of the March 19, 2018 regular meeting.

03.19.18 MinutesAttachments:

18-4200 Accept the Monthly Revenue and Expenditure Report for the period ending 

February 28, 2018.

All Funds 2-28-18

Sales Tax Analysis March 2018

Attachments:

2.  MAYOR AND CITY COUNCIL ANNOUNCEMENTS REGARDING SPECIAL EVENTS, 

CURRENT ACTIVITIES, AND LOCAL ACHIEVEMENTS.

18-4205 Proclamation recognizing April 7, 2018 as Arbor Day in the City of Sachse.

Arbor Day ProclamationAttachments:

18-4206 Proclamation recognizing April 7, 2018 as Keep America Beautiful Great 

American Clean-up Day in Sachse.

ProclamationAttachments:
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3.  CITIZEN INPUT.

The public is invited at this time to address the Council. The Mayor will ask you to come to the microphone and 

state your name and address for the record. If your remarks pertain to a specific agenda item, please hold them 

until that item, at which time the Mayor may solicit your comments. Time limit is 3 minutes per speaker. The City 

Council is prohibited by state law from discussing any item not posted on the agenda according to the Texas Open 

Meetings Act, but may take them under advisement.

4.  REGULAR AGENDA ITEMS.

18-4202 Discuss and consider options for audio-visual upgrades to the City Council 

Chambers.

18-4207 Consider and approve a resolution authorizing the City Manager to 

negotiate and execute the terms and conditions of an agreement, by and 

between the City of Sachse and Visionality-Designs That Compute (DTC) 

for audio-visual upgrades in an amount not to exceed seventy-seven 

thousand, one hundred eighteen dollars and thirteen cents ($77,118.13).

Resolution-Visionality

Quote-Visionality

Attachments:

18-4208 Consider and approve a resolution authorizing the City Manager to 

negotiate and execute the terms and conditions of an agreement, by and 

between the City of Sachse and Emerald Data Solutions, Inc. for the 

purchase of BoardDocs Pro in an annual fee amount not to exceed ten 

thousand, two hundred dollars and zero cents ($10,200.00).

Resolution-BoardDocs Pro

Quote-BoardDocs Pro

Attachments:

18-4209 Consider and approve a resolution authorizing the City Manager to 

negotiate and execute the terms and conditions of an agreement, by and 

between the City of Sachse and Swagit Productions LLC. for digital 

recording and video production in an amount not to exceed thirty-six 

thousand, six hundred ninety-seven dollars and fifty cents ($36,697.50).

Resolution-Swagit

Quote-Swagit

Attachments:

18-4204 Receive an update on drainage maintenance projects and the City's 

Stormwater Utility.

PresentationAttachments:

18-4210 Discuss and reconsider the City Council action taken on March 19, 2018, 

regarding the composition of the Board of Directors for the Municipal 

Development District (MDD).

5.  EXECUTIVE SESSION.

18-4195 The City Council shall convene into Executive Session pursuant to the 

Texas Government Code, Section §551.074: Personnel - regarding the 
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mid-year review of the City Secretary.

Consider any action necessary as a result of Executive Session.

6.  ADJOURNMENT.

Vision Statement: Sachse is a friendly, vibrant community offering a safe and enjoyable quality of life to all who call 

Sachse home.

The City of Sachse reserves the right to reconvene, recess or realign the regular session or called 

Executive Session or order of business at any time prior to adjournment.

As authorized by Section 551.072(2) of the Texas Government Code, this meeting may be convened 

into closed Executive Session at any time during the City Council workshop or regular meeting for the 

purpose of seeking confidential legal advice from the City Attorney on any workshop or regular meeting 

agenda item listed herein. 

Posted: March 29, 2018; 5:00 p.m. 

____________________________________

Michelle Lewis Sirianni, City Secretary

If you plan to attend this public meeting and you have a disability that requires special arrangements, 

please contact Michelle Lewis Sirianni, City Secretary, at (972) 495-1212, 48 business hours prior to 

the scheduled meeting date.
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Legislation Details (With Text)

File #:  Version: 118-4198 Name: March 19, 2018 Council workshop minutes.

Status:Type: Agenda Item Agenda Ready

File created: In control:3/21/2018 City Council

On agenda: Final action:4/2/2018

Title: Approve the minutes of the March 19, 2018 workshop meeting.

Sponsors:

Indexes:

Code sections:

Attachments: 03.19.18 Minutes Workshop

Action ByDate Action ResultVer.

Title
March 19, 2018 workshop minutes.

Background
Minutes of the March 19, 2018 workshop meeting.

Policy Considerations
There are no policy considerations affiliated with this item.

Budgetary Considerations
There are no budgetary considerations affiliated with this item.

Staff Recommendations
Approve the minutes of the March 19, 2018 workshop meeting.
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1CITY COUNCIL OF THE CITY OF SACHSE 

WORKSHOP MEETING MINUTES 

MARCH 19, 2018 

The City Council of the City of Sachse held a workshop meeting on Monday, March 19, 2018 at 

6:30 p.m. at the City Council Chambers. Those present were Mayor Mike Felix, Mayor Pro Tem 

Paul Watkins, Council Members Brett Franks, Charlie Ross, Bill Adams, Cullen King, and Jeff 

Bickerstaff. City Manager, Gina Nash; City Attorney, Joe Gorfida; City Secretary, Michelle Lewis 

Sirianni; Assistant to the City Manager, Lauren Rose; Human Resources Director, Melinda Walter; 

Development Services Director, Dusty McAfee; Parks and Recreation Director, Lance Whitworth; 

Parks and Recreation Supervisor, Cynthia Wiseman; Finance Director, Teresa Savage; Fire Chief, 

Marty Wade, and Police Chief, Bryan Sylvester.  

Mayor Felix opened the meeting to order at 6:36 p.m. 

CODE OF ETHICS: Discuss and consider an ordinance amending the Code of Ordinances by 

amending Chapter 1 titled “General Provisions” by adding a new Section 1-22 titled “Code of 

Ethics” setting forth a Code of Ethics for City Officials. 

Mr. Gorfida presented a draft policy for elected and appointed officials. Mr. Gorfida noted that the 

disclosure of real property interest was removed and the policy would apply to all boards and 

commissions, including the Sachse Economic Development Corporation (SEDC). Mr. 

Gorfida specifically addressed the social media aspects of the policy including items 

pertaining to City business, walking quorums, personal opinions on matters versus official 

statements, acting in an official capacity, and refraining from posting negative or derogatory 

comments. Mr. Gorfida noted that this should be a living document and it should be reviewed 

every year. 

The City Council discussed the social media aspects of the proposed policy and provided examples 

of how these would relate to various social media platforms. 

COMMUNITY CENTER: Receive an update, discuss, and consider cost estimates regarding the 

design of the Sachse Community Center from Ron Hobbs Architects. 

Mrs. Nash stated that staff is seeking feedback from the City Council on the project and 

cost estimates presented by Mr. Hobbs.  

Mr. Hobbs presented the proposed site plan and corresponding cost estimates. Mr. Hobbs 

explained that the estimates included the cost of the base building plus a five percent contingency 

amount. In addition, Mr. Hobbs also provided three bid alternate options based on 

previous discussions with the City Council. These include a lower-level youth lounge, a 

lower-level courtyard and amphitheater, and additional parking. Once the construction 

documents are finished, the project will be put out to bid.  

Councilman Bickerstaff asked if the City Council should bid with the additional alternates. Mr. 

Hobbs responded yes and that the proposed additions do not affect the functionality of the 

building. 



The City Council would be able to decide once the bids come back if they would like to include 

any or all of these into the building design. 

Councilman King asked where they could consider value engineering any items. Mr. Hobbs 

responded that, in lieu of reducing the size of the building, they could consider adjustments to the 

exterior or interior materials. For example, the roof on the gymnasium or the building façade. Mr. 

King stressed that he did not want a substandard building. 

There was no further discussion by the City Council. Mayor Felix noted this item will be continued 

in the regular meeting for discussion and consideration. 

ADJOURNMENT:  

At 7:25 p.m., Mayor Felix adjourned the meeting. 

________________________ 

      MIKE J. FELIX, MAYOR 

ATTEST: 

______________________________________ 

Michelle Lewis Sirianni, City Secretary 
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Legislation Details (With Text)

File #:  Version: 118-4199 Name: March 19, 2018 Council minutes.

Status:Type: Agenda Item Agenda Ready

File created: In control:3/21/2018 City Council

On agenda: Final action:4/2/2018

Title: Approve the minutes of the March 19, 2018 regular meeting.

Sponsors:

Indexes:
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Action ByDate Action ResultVer.

Title
March 19, 2018 regular minutes.

Background
Minutes of the March 19, 2018 regular meeting.

Policy Considerations
There are no policy considerations affiliated with this item.

Budgetary Considerations
There are no budgetary considerations affiliated with this item.

Staff Recommendations
Approve the minutes of the March 19, 2018 regular meeting.
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CITY COUNCIL OF THE CITY OF SACHSE 

MEETING MINUTES 

MARCH 19, 2018 

 

The City Council of the City of Sachse held a regular meeting on Monday, March 19, 2018 at 7:30 

p.m. at the City Council Chambers. Those present were Mayor Mike Felix, Mayor Pro Tem Paul 

Watkins, Council Members Brett Franks, Charlie Ross, Bill Adams, Cullen King, and Jeff 

Bickerstaff. City Manager, Gina Nash; City Attorney, Joe Gorfida; City Secretary, Michelle Lewis 

Sirianni; Assistant to the City Manager, Lauren Rose; Human Resources Director, Melinda Walter; 

Development Services Director, Dusty McAfee; Finance Director, Teresa Savage; Parks and 

Recreation Director, Lance Whitworth; Parks and Recreation Supervisor, Cynthia Wiseman; Fire 

Chief, Marty Wade, and Police Chief, Bryan Sylvester.  

Mayor Felix opened the meeting at 7:41 p.m. 

 

INVOCATION AND PLEDGE OF ALLEGIANCE TO U.S. AND STATE FLAG: The 

invocation was offered by Councilman King and the pledges by Councilman Ross. 

 

CONSENT AGENDA: All items listed on the Consent Agenda are considered routine and will 

be acted on by one motion, with no separate discussion of these items unless a City Council 

member or citizen so requests.  

18-4183 - Approve the minutes of the March 5, 2018 workshop meeting. 

18-4184 – Approve the minutes of the March 5, 2018 regular meeting. 

Councilman Adams made a motion to approve items on the consent agenda as presented. 

Councilman King seconded that motion and the motion was unanimously approved. 

 

MAYOR AND CITY COUNCIL ANNOUNCEMENTS REGARDING SPECIAL EVENTS:  

Councilman King gave kudos to those involved with the opening of the Rowlett dog park, which 

included a group of Sachse citizens. He encouraged residents to visit and use the park. 

Councilman Ross announced the following upcoming events at the Library: on March 20 at 11:30 

a.m., there will be kids yoga with the theme “Frozen”; on March 24 at 12:30 p.m., the family movie 

“Frozen” will be shown; and both upcoming story times will include Easter egg hunts.  Councilman 

Ross also reminded everyone that the Library will be closed on Friday, March 30 for the holiday 

and will re-open on Monday, April 2. 

Councilman Adams congratulated the Sachse High School girls basketball team for a great season. 
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Councilman Franks announced the Easter egg events on Saturday, March 24 at Heritage Park. The 

Easter Bunny will make an appearance at 10:00 a.m., with the Doggie Bone Hunt occurring at 7:30 

p.m., and the Flashlight Egg Hunt occurring at 8:00 p.m. 

Mayor Felix announced the Arbor Day Jubilee: Team Up & Clean Up event will take place on 

Saturday, April 7. Mayor Felix also recognized individuals from the Texas Home School Coalition 

that were in attendance. 

 

18-4182 - Proclamation recognizing the month of March as National Athletic Training 

Month. 

Councilman Franks read a brief introduction and introduced Sachse High School staff and student 

trainers for National Athletic Training Month. Mayor Felix followed with a proclamation declaring 

March as “National Athletic Training Month” in Sachse. 

 

CITIZENS INPUT: 

Rick Bernas with Republic Services apologized to the City Council regarding the error in bulk 

collections. Mr. Bernas stated they will have trucks out through the end of the week to complete 

any missed areas. 

Tricia Lindsey, 3718 Rock House Road, stated that the dog park in Rowlett opened over the 

weekend and they have social media sites that everyone can visit to find out more information. 

She also requested that the presentations regarding the Community Center be placed on the City 

website for public viewing. 

 

REGULAR AGENDA ITEMS: 

18-4174 Discuss and consider an ordinance amending the Code of Ordinances by amending 

Chapter 1 titled “General Provisions” by adding a new Section 1-22 titled “Code of Ethics” 

setting forth a Code of Ethics for City Officials. 

Mayor Felix stated this is a continuation from the Workshop meeting and asked if there were any 

additional questions from Council. 

Councilman Bickerstaff made a motion to approve an ordinance amending the Code of Ordinances 

by amending Chapter 1 titled “General Provisions” by adding a new Section 1-22 titled “Code of 

Ethics” setting forth a Code of Ethics for City Officials. Mayor Pro Tem Watkins seconded that 

motion and the motion was unanimously approved. 

 

18-4177 Receive an update, discuss, and consider cost estimates regarding the design of the 

Sachse Community Center from Ron Hobbs Architects. 

Mayor Felix indicated this was a continuation from the Workshop meeting. 
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Mr. Hobbs continued his presentation by stating the project will be bid out in April-May. Mr. 

Hobbs asked the City Council if they had any further questions on the cost estimates and/or the 

alternatives included. Mr. Hobbs recommended that the project bid includes the base bid amount 

plus alternatives to give the City Council more leeway when making their decision. 

Councilman King asked what was the initial amount placed on the project. Mrs. Nash responded 

$10.8 million and it includes funding for Merritt Road. Councilman King asked if there was a plan 

if the cost would increase on the Merritt Road project. Mrs. Nash stated the City is waiting on the 

North Central Texas Council of Governments for the approval of the partnership, which should be 

in June. She indicated the timing would be similar on both projects. Mrs. Nash noted that these are 

just cost estimates and recommended including the base bid plus alternatives when going out to 

bid, allowing the City Council to look at all the information once it comes back and evaluate what 

they would prefer to do. 

Councilman Bickerstaff indicated that he is in favor of moving forward with additional alternatives 

giving them the most options as possible. 

Mayor Pro Tem Watkins asked what the cost difference would be on the roof of the gymnasium if 

a different roof was constructed. He would like to see a different roof material due to the cost of 

the proposed.  

Councilman Ross asked if specific pricing can be done on the interior façade including flooring. 

Mr. Hobbs replied that the bid will be a sum of everything included and the contract will be 

awarded on the base bid. Councilman Ross asked if the base bid would be itemized and what if it 

is too high. Mr. Hobbs responded that it will not be itemized and, if it is too high, they will have 

the option to look at value engineering materials, downsizing the building by possibly eliminating 

rooms, and can look at the budget. 

Councilman Franks stated he is in favor of putting the project out to bid with alternatives. He 

would like the building to be consistent with the appearance of the entire campus.  

Mayor Felix stated he would be in favor of adding in the additional alternatives the base bid. 

Mayor Felix opened comments to the public. 

Mike Kellam, 5619 Pinnacle Circle, asked if this item could be placed online so that he could 

educate himself on the project. 

Cyndi Mitchell, 3128 Welch Lane, asked if they can do line item bids or finish items. Mr. Hobbs 

stated that line items for a project of this nature does not work and they would run the risk of 

receiving no bids. 

Kathy Cobb, 3820 6th Street, asked if there were other meetings with public input, if the drainage 

of the property has been addressed, expressed safety of children crossing from the Library to the 

Community Center, and if defibrillators, security cameras, and staffing have been considered.   

Councilman Bickerstaff made a motion to approve the bid including the base bid with additional 

alternatives. Councilman King seconded that motion. 
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Councilman Adams asked if the additional alternatives would require separate bids. Mrs. Nash 

replied that the City Council is directing staff to go to bid with additional alternatives and/or 

anything else they would like to add. The motion was unanimously approved. 

 

18-4185 Consider an ordinance approving a tariff authorizing an annual rate review 

mechanism as a substitution for the annual interim rate adjustment process defined by 

Section 104.301 of the Texas Utilities Code, and as negotiated between Atmos Energy Corp., 

Mid-Tex Division and the Steering Committee of Cities served by Atmos. 

Mrs. Savage stated that negotiations have taken place over the past several months and has resulted 

in a revised RRM Tariff that has been agreed to by Atmos Energy. The Steering Committee of 

Cities served by Atmos (the Steering Committee) recommends acceptance of the revised RRM 

Tariff. The revised RRM Tariff captures the reduction in federal income tax rates from 35% to 

21%, and should result in a rate reduction effective by mid-March 2018. Mrs. Savage stated that 

the Steering Committee recommends approval of the proposed ordinance. The City Council 

discussed the proposed ordinance and the rate review mechanism versus the process of reviewing 

a rate adjustment. Eva Hummel with Atmos Energy indicated that an annual rate review will still 

be done. 

Councilman Adams made a motion to approve an ordinance approving a tariff authorizing an 

annual rate review mechanism as a substitution for the annual interim rate adjustment process 

defined by Section 104.301 of the Texas Utilities Code, and as negotiated between Atmos Energy 

Corp., Mid-Tex Division and the Steering Committee of Cities served by Atmos. Councilman King 

seconded that motion. The motion passed with a 6-1 vote. Mayor Pro Tem Watkins abstained. 

 

18-4197 Discuss and consider a resolution approving the acceptance of the bid proposals 

submitted by United Healthcare Dental for the purpose of providing group dental insurance 

benefits, renewing an agreement with United Healthcare for group medical insurance and 

benefits; renewing an agreement with Dearborn for life insurance, accidental 

death/dismemberment insurance, and disability insurance. 

Mrs. Nash stated that IPS is back and Andrew Weegar will present proposals and recommendations 

on moving forward. 

Mr. Weegar began with presenting the 2017 Claims versus Premiums report to indicate where the 

City currently sits with its loss ratio. Mr. Weegar stated that the City released an RFP for insurance 

with a May 1, 2018 effective date and that the City is realigning the benefit plan dates to a calendar 

year basis. Due to this realignment, eight-month contract rates and 20-month contract rates were 

requested. Mr. Weegar outlined the vendor responses and recommendations based on the RFP. 

The City recommends discontinuing the Teledoc and Compass professional services based on 

costs associated with these services and that United Health Care provides similar features with 

their plans. Unaffected benefits include vision, the employee assistance program, and the 

HSA/FSA/HRA, as they are not up for renewals until 2019-2021. Mr. Weegar stated IPS 

recommends a 20-month medical contract with United Healthcare. This recommendation is based 
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on a combination of rates received during the RFP process and current claim drivers, which are 

not anticipated to decrease during the next eight months. With an eight-month contract, the City 

anticipates increases in January 2019 in line with the RFP responses of 38-57% increases, which 

would exceed the cost of the 20-month contract. 

The City Council discussed the longer term contract versus evaluating after eight months and any 

cost savings associated with each option.  

Councilman Bickerstaff made a motion to approve a resolution approving the acceptance of the 

bid proposals submitted by United Healthcare Dental for the purpose of providing group dental 

insurance benefits, renewing an agreement with United Healthcare for group medical insurance 

and benefits; renewing an agreement with Dearborn for life insurance, accidental 

death/dismemberment insurance, and disability insurance. Councilman King seconded that 

motion. 

Mayor Felix asked the difference between Teledoc and the Virtual Visits. Councilman Franks 

indicated virtual visits allow users to visit with a doctor virtually without having to go to an office.  

The motion was unanimously approved. 

 

18-4175 Discuss and consider the development of a special needs advisory task force. 

Mrs. Rose stated she will be providing a recap of previous discussions, discuss Title II of the 

Americans with Disabilities Act, discuss the establishment of an Americans with Disabilities Act 

Coordinator position, and discuss opportunities with the Special Needs Advisory Task Force. Mrs. 

Rose noted that the City Council discussed this item during the February 5 City Council Workshop 

meeting and requested more information about the coordinator position and framework of a task 

force. The Americans with Disabilities Act addresses requirements of state and local governments. 

Title II specifically requires local governments to develop a grievance process, designate an ADA 

Coordinator, perform and retain a self-evaluation plan for three years, and develop a transition 

plan if structural changes are needed. Mrs. Rose outlined the ADA Coordinator position and 

indicated that she would serve in this role.  She will create a grievance process including a 

statement of purpose, formal policy, and corresponding complaint forms, as well as create an idea 

suggestion form to correspond with the grievance process.  

Mrs. Rose presented the idea of a Special Needs Community Roundtable.  The purpose is to 

provide Sachse residents with a forum to discuss needs within the community and to foster ideas 

for the future, ultimately encouraging greater participation in the governmental process. Mrs. Rose 

stated this structure has a two-pronged approach. First, it addresses the topic of special needs in 

the community by way of input from the residents and second, it supports the ADA public input 

needs by outlining the issues facing the community. The format of the roundtable was outlined. 

Once feedback is received and discussed, the ADA Coordinator will bring input to the City Council 

for consideration.  Mrs. Rose stated staff is seeking direction on the formulation of a Special Needs 

Community Roundtable and will return to the City Council with a summary to determine the next 

steps. 
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Councilman Adams stated that he was open to this idea and was averse to a formal committee 

based on getting attendance. 

Councilman King supports this idea and interested in compiling interested parties. 

Councilman Ross likes the concept and asked what the kick-off date would be. Mrs. Nash 

commented that they will be reaching out to several individuals and would anticipate holding the 

meeting in the summer. 

Councilman Franks asked if the roundtable would consist of staff. Mrs. Rose noted that staff would 

help coordinate the process and the group would be focused, but not limited.  

Mayor Pro Tem Watkins stated he likes the idea. He believes having someone with expertise and 

a knowledge base in this area is imperative. 

Mrs. Nash stated that she will have Mrs. Rose put together a meeting for the public and will return 

with an update to the City Council. 

Councilman King made a motion to direct staff to proceed with the development of a Special 

Needs Roundtable. Councilman Franks seconded that motion and the motion was unanimously 

approved. 

 

18-4191 Discuss and consider the appointment of a Board of Directors for the Municipal 

Development District (MDD) and other responsibilities associated with the MDD Board. 

Mr. Whitworth stated during the 2017 Comprehensive Plan, it was recommended to allocate the 

City’s remainder quarter cent sales tax for parks and other projects. Mr. Whitworth outlined the 

steps that were taken and that the Special Election held in November 2017 resulted in passage of 

the proposed measure by 58.90%. In December 2017, the City Council approved a resolution 

establishing the Municipal Development District (MDD) and specified that funds may only be 

used to fund parks and recreation development projects within the city. Mr. Whitworth outlined 

the MDD Board composition requirements. The MDD Board must contain at least four directors 

appointed by the governing body of the municipality. The directors serve two-year staggered terms 

and may be removed at any time without cause. Directors must live in the municipality that created 

the MDD and can be an employee, officer, or member of the governing body, but may not have a 

personal interest in a contract executed by the MDD. Mr. Whitworth added that the Texas 

Municipal League recommends that boards be comprised of an odd number of members to avoid 

issues in the event of a split vote. Staff recommends that the MDD Board be comprised of either 

five or seven members and include City Council members, a City employee, Park Board members, 

and Sachse residents. Staff is requesting that the City Council determine the make-up and number 

of directors to serve on the MDD Board and outline the selection process. 

Councilman Franks stated that he was interested in serving on the MDD Board and would like to 

see an odd number, preferably with seven directors, and three on the first staggered term and the 

remaining four on the second year. 

The City Council discussed variations of compositions of the MDD Board. 
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Councilman Ross stated he would like to see the appointment cycle align with existing boards. 

Mayor Felix added that he would like to see everyone interviewed with the exception of the City 

Manager. Councilman Franks agreed with the interview process.  

Councilman Bickerstaff made a motion to approve the composition of the Municipal Development 

District Board of Directors as follows: one City Council Member, one City Manager, two Park 

Board members, and three residents. Mayor Pro Tem Watkins seconded that motion and added 

that all interested individuals will be interviewed.  

Councilman Franks asked if they should let the Park Board appoint their own two members. Mayor 

Pro Tem Watkins stated that they should let all apply and give a fair opportunity to everyone. 

The vote passed with a 5-2 vote. Councilman King and Adams were opposed. 

 

18-4192 Discuss and consider a resolution approving the revised Laurie Schwenk Senior 

Activity Center Operations Manual. 

Mr. Whitworth stated the original manual was approved by the City Council in 2008. The City has 

continued to see increases in membership with more than 300 active members in 2018. Due to this 

increase in membership and activities, staff recommends updating the Senior Center Operations 

Manual to add specific sections to address issues that may arise. Sections of the manual that were 

updated with minor edits including the gift shop purchases, contact information, signage, the 

Senior Center exercise room, and staff supervision. Sections and forms added to the manual 

included a complaint and grievance procedure, a code of conduct, membership information form, 

and a membership waiver and release. Staff recommends approval. 

The City Council discussed how long members would be given to sign off on waivers. Mr. 

Whitworth stated that for existing members, it is an annual requirement. Staff will work with them 

as needed since no formal deadline has been set.  

Kathy Cobb, 3820 6th Street, expressed concern on the privacy of the forms. 

Councilman Franks made a motion to approve the revised Laurie Schwenk Senior Activity Center 

Operations Manual. Councilman Ross seconded that motion and the motion was unanimously 

approved. 

18-4196 Present the Sachse Police Department’s “Take Me Home” program. 

Chief Sylvester presented the City Council with the new Take Me Home program. The purpose of 

the program is to assist law enforcement officials during contacts with members of the community. 

It will include a searchable database to provide for a safe and quick return to their home and family, 

and an investigative tool if the person goes missing. Chief Sylvester stated residents will be able 

to enroll the family member through an online registration or complete and submit a registration 

form in person to the Sachse Police Department. The registration form will have a series of 

questions to assist the officer with identification, communication, and emergency contact 

information. The database will contain the information provided in order to contact the caregiver 

immediately. Residents may enroll at www.cityofsachse.com/TakeMeHome.  

http://www.cityofsachse.com/TakeMeHome
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Councilman Adams state this is a great program and in favor of it.  

Councilman Ross echoed Councilman Adams comments. He added that he appreciates his 

leadership and how he seeks to serve the citizens. 

Mayor Pro Tem Watkins thanked the Chief for creating the program along with the many others 

he’s initiated since becoming the City’s Police Chief. 

 

 

ADJOURNMENT: 

Mayor Felix adjourned the meeting at 10:28 p.m. 

 

 

_________________________________ 

                                                                                           MIKE J FELIX, MAYOR 

ATTEST:        

 

 

______________________________________      

Michelle Lewis Sirianni, City Secretary    
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Title
Monthly Revenue and Expenditure Report for the period ending February 28, 2018.

Background
The Finance Department prepares a report each month to update the City Council regarding
revenues and expenditures for the City. Included in the report are unaudited summaries for the
General Fund, Utility Fund, Debt Service Fund, and the Sachse Economic Development Corporation,
as well as an analysis of sales tax revenues received year-to-date.

Policy Considerations
The City Charter requires that the City Manager submit a monthly report covering revenues and
expenditures.

Budgetary Considerations
There are no budgetary considerations affiliated with this item.

Staff Recommendations
Accept the Monthly Revenue and Expenditure Report for the period ending February 28, 2018.
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42% of Year Completed

 Annual Budget 
 Current Month 

Actual  Actual YTD 
 YTD Actual as a 

Percent of Budget 
 Note 

Reference 

Revenue Summary
Property Tax 11,107,591$         612,361$              11,359,376$         102.27% A
Sales Tax 1,434,000             179,416                773,654                53.95%
Franchise Fees 1,694,233             186,151                801,090                47.28%
Licenses and Permits 615,500                56,528                   279,964                45.49%
Service Fees 676,000                83,355                   383,978                56.80%
Fines 250,000                24,999                   114,675                45.87%
Interest Income 25,000                   15,133                   40,885                   163.54%
Miscellaneous Income 281,118                25,801                   161,881                57.58%
Intergovernmental Revenue 1,078,989             89,916                   449,579                41.67%
Total Revenue 17,162,431$            1,273,661$              14,365,081$            83.70%

Expenditure Summary
City Manager 409,060$              44,303$                181,617$              44.40%
City Secretary 166,672                18,421                   86,564                   51.94%
Human Resources 361,047                28,556                   140,645                38.95%
Finance 546,930                32,046                   254,113                46.46%
Municipal Court 245,179                20,431                   92,580                   37.76%
Parks & Recreation 1,660,984             68,874                   416,233                25.06% C
Senior Programs 151,626                10,013                   53,610                   35.36%
Library Services 470,203                30,352                   189,778                40.36%
Community Development 879,108                60,511                   350,955                39.92%
Streets & Drainage 1,944,286             154,638                554,879                28.54% C
Facility Maintenance 539,325                28,985                   190,314                35.29%
Police 5,123,381             350,343                2,054,997             40.11%
Animal Control 220,972                16,220                   80,519                   36.44%
Fire/EMS 4,047,667             293,616                1,622,623             40.09%
Combined Services 389,672                12,048                   240,727                61.78% B
City Engineer 241,594                19,919                   94,709                   39.20%
Information Technology 428,270                39,836                   158,054                36.91%
Total Expenditures 17,825,976$            1,229,111$              6,762,919$              37.94%

Total Revenue Over/Under Expenses (663,545)$                44,550$                    7,602,162$              

Explanation of Major Variances:
A Property Tax receipts peak in December and January
B Total annual property and liability premium paid in October
C Budgeted transfers to Capital Projects Fund will post in March

City of Sachse
Monthly Revenue and Expenditure Report

February 28, 2018
(Unaudited)

GENERAL FUND



42% of Year Completed

 Annual Budget 
 Current Month 

Actual  Actual YTD 
 YTD Actual as a 

Percent of Budget 
 Note 

Reference 

Revenue Summary
Water Revenue 6,204,912$           444,989$              2,739,701$           44.15%
Sewer Revenue 4,565,736             400,463                1,989,793             43.58%
Drainage Revenue -                             17,009                  34,095                  n/a
Fees 158,500                17,772                  91,872                  57.96%
Interest Income 10,000                  26,362                  122,201                1222.01%
Transfer In-Debt Service
Miscellaneous Income -                             3,608                    3,608                    
Total Revenue 10,939,148$            910,203$                 4,981,269$              45.54%

Expenditure Summary
Utility Administration 350,365$              28,067$                132,673$              37.87%
Water Operations 7,822,028             642,100                2,959,573             37.84% A
Sewer Operations 15,687,032           1,100,744             2,181,291             13.91% A
Drainage Operations -                             -                             n/a
Meter Reading 2,457,045             474,079                1,741,393             70.87% B
Total Expenditures 26,316,470$            2,244,990$              7,014,930$              26.66%

Total Revenue Over/Under Expenses (15,377,322)$           (1,334,787)$             (2,033,661)$             

Explanation of Major Variances:

A Budget includes capital allocations
B AMI project expenditures included in budget and actual

City of Sachse
Monthly Revenue and Expenditure Report

February 28, 2018
(Unaudited)

UTILITY FUND



42% of Year Completed

 Annual Budget 
 Current Month 

Actual  Actual YTD 
 YTD Actual as a 

Percent of Budget 
 Note 

Reference 

Revenue Summary
Property Tax 3,922,133$           214,315$              3,987,485$           101.67%
Interest Income 1,000                     502                        2,103                     210.32%
Miscellaneous Receipts -                              3,393                     
Total Revenue 3,923,133$              214,816$                  3,992,982$              101.78%

Expenditure Summary
Fees 3,500$                   806$                      1,856$                   53.04%
Principal 2,330,000             2,330,000             2,330,000             100.00% A
Interest 1,433,496             702,292                702,292                48.99% A
Transfer Out-Utility Fund
Total Expenditures 3,766,996$              3,033,098$              3,034,148$              80.55%

Total Revenue Over/Under Expenses 156,137$                  (2,818,282)$             958,833$                  

A Principal payments are due in February and interest payments in February and August

Monthly Revenue and Expenditure Report
February 28, 2018

(Unaudited)

Debt Service Fund



42% of Year Completed

 Annual Budget 
 Current Month 

Actual  Actual YTD 
 YTD Actual as a 

Percent of Budget 
 Note 

Reference 

Revenue Summary
Sales Tax 700,000$              89,708$                378,912$              54.13%
Other Income -$                            2,500$                   6,000$                   A
Interest Income 1,500                     451                        1,944                     129.61%
Total Revenue 701,500$                  92,660$                    386,857$                  55.15%

Expenditure Summary
Expenditures 701,609                25,203                   130,136                18.55%
Total Expenditures 701,609$                  25,203$                    130,136$                  18.55%

Total Revenue Over/Under Expenses (109)$                        67,456$                    256,720$                  

Explanation of Major Variances:
A Rental income on EDC property

City of Sachse
Monthly Revenue and Expenditure Report

February 28, 2018
(Unaudited)

SACHSE ECONOMIC DEVELOPMENT CORPORATION



Total General Fund General Fund YTD Percent Total General Fund General Fund YTD Percent
FY 2017 Sales Tax Sales Tax Year-To-Date of Budget FY 2018 Sales Tax Sales Tax Year-To-Date of Budget
October 204,011 116,572 116,572 9.56% October 192,025 109,723 109,723 9.00%
November 269,073 153,748 270,320 19.53% November 419,139 239,496 349,219 24.94%
December 195,780 111,868 382,188 27.62% December 192,626 110,067 459,286 32.81%
January 198,694 113,534 495,722 35.82% January 208,475 119,123 578,409 41.31%
February 295,944 169,102 664,824 48.04% February 313,995 179,416 757,825 54.13%
March 202,397 115,649 780,473 56.40% March 181,691 103,818 861,644 61.55%
April 169,232 96,699 877,172 63.38% April
May 248,537 142,014 1,019,186 73.65% May
June 190,343 108,762 1,127,948 81.51% June
July 196,493 112,276 1,240,224 89.62% July
August 265,411 151,656 1,391,880 100.58% August
September 188,666 107,804 1,499,683 108.37% September
TOTAL 2,624,580 1,499,683 TOTAL 1,507,951 861,644
BUDGET 1,383,888 BUDGET 1,400,000

CITY OF SACHSE
2017/2018 SALES TAX ANALYSIS



City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 118-4205 Name: Proclamation recognizing April 7, 2018 as Arbor Day
in the City of Sachse.

Status:Type: Agenda Item Agenda Ready

File created: In control:3/26/2018 City Council

On agenda: Final action:4/2/2018

Title: Proclamation recognizing April 7, 2018 as Arbor Day in the City of Sachse.

Sponsors:

Indexes:

Code sections:

Attachments: Arbor Day Proclamation

Action ByDate Action ResultVer.

Title
Proclamation recognizing April 7, 2018 as Arbor Day in the City of Sachse.

Background
This is the 10th year the City of Sachse has celebrated Arbor Day. The City of Sachse has
also met the requirements to receive the designation as a “Tree City USA” for the 10th year in
a row. We are proud to be an active community that recognizes the importance of having
healthy trees and understands the long-term benefits of tree planting.

Policy Considerations
There are no policy considerations affiliated with this item.

Budgetary Considerations
There are no budgetary considerations affiliated with this item.

Staff Recommendations
Present Proclamation to the Parks and Recreation Department.
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PROCLAMATION 

WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of 

Agriculture that a special day be set aside for the planting of trees, and 

WHEREAS, this special day, called Arbor Day, is now observed throughout 

the nation and the world, and 

WHEREAS, trees can reduce erosion of our precious topsoil by wind and 

water, cut heating and cooling costs, clean the air, produce life-giving oxygen, 

and provide a habitat for wildlife, and  

WHEREAS, trees are a renewable resource giving us paper, wood for our 

homes, fuel for our fires, and beautify our community, and 

WHEREAS, trees in our city increase property values and enhance the 

economic vitality of business areas, and 

WHEREAS, trees, wherever they are planted, are a source of joy 

and spirituality.  

I, THEREFORE, Mike Felix, Mayor of the City of Sachse, do hereby 

proclaim: April 7, 2018 as Arbor Day in Sachse and urge all citizens to 

celebrate Arbor Day and to support efforts to protect our trees and woodlands. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal 

of the City of Sachse, Texas to be affixed this the 2nd day of April, 2018. 

____________________ 

Mike J. Felix 

Mayor 



City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 118-4206 Name: 2018 Great American Cleanup Proclamation

Status:Type: Agenda Item Agenda Ready

File created: In control:3/26/2018 City Council

On agenda: Final action:4/2/2018

Title: Proclamation recognizing April 7, 2018 as Keep America Beautiful Great American Clean-up Day in
Sachse.

Sponsors:

Indexes:

Code sections:

Attachments: Proclamation

Action ByDate Action ResultVer.

Title
Proclamation recognizing April 7, 2018, as Keep America Beautiful Great American Cleanup
Day in Sachse.

Background
Keep America Beautiful's Great American Cleanup is the nation's largest annual community
improvement program. The City of Sachse has participated in this annual event for the past
eight years. This event is an outstanding community program where citizens of all ages can
participate. Last year, we were able to collect 210 bags (4,200 lbs.) of trash and plant 180
flowers at various parks and City facilities. More than 280 individuals participated in the
cleanup and beautification of 19 sites across the City of Sachse.

Policy Considerations
There are no policy considerations affiliated with this item.

Budgetary Considerations
There are no budgetary considerations affiliated with this item.

Staff Recommendations
Present proclamation to the Parks and Recreation Department.
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PROCLAMATION 

WHEREAS, Keep America Beautiful, Inc., a national not-for-

profit organization dedicated to helping individuals improve their 

community environment, has established the Great American Cleanup as 

its signature national effort for involving American citizens in 

environmental stewardship; and 

WHEREAS, the City of Sachse is proud of its natural resources and its 
neighborhoods, and seeks to protect and improve our community through 
the action of citizens, schools, governments, and businesses working together; 
and 

WHEREAS, the President of the United States of America has recognized 

the important commitment to improve American communities through 

litter prevention, beautification, and solid waste management initiatives, 
and has assumed the title of Honorary Chair of the Keep America 

Beautiful Great American Cleanup. 

I, THEREFORE, Mike Felix, Mayor of the City of Sachse, do 

hereby proclaim: April 7 , 2018 as t h e  Keep America Beautiful 

Great American Cleanup Day in Sachse and call upon our citizens to 

join in activities that promote responsible environmental stewardship 

and help us renew our commitment to building a better world today 

for future generations.  

IN WITNESS WHEREOF, I have hereunto set my hand and caused the 

Seal of the City of Sachse, Texas to be affixed this the 2nd day of April, 2018. 

____________________ 

Mike J. Felix 

Mayor 



City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 118-4202 Name: Discuss and consider options for audio-visual
upgrades to the City Council Chambers.

Status:Type: Agenda Item Agenda Ready

File created: In control:3/23/2018 City Council

On agenda: Final action:4/2/2018

Title: Discuss and consider options for audio-visual upgrades to the City Council Chambers.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Discuss and consider options for audio-visual upgrades to the City Council Chambers.

Background
Recently, the audio-visual equipment in the City Council Chambers has caused disruptions during
City Council meetings, Sachse Economic Development Corporation meetings, and other public
meetings. At this point, the issues are so extensive that pieces of equipment are no longer functional.

At the March 5, 2018 regular City Council meeting, staff brought forward options to improve the
ongoing issues in the City Council Chambers. After providing input, the City Council requested that
staff bring the project back for further consideration. Since that time, staff has been working diligently
with technical professionals to conduct a thorough review of the current equipment and set-up in the
City Council Chambers.

Much of the equipment in the City Council Chambers is original to when the building was constructed
and operates off of an outdated analog platform. The age of the microphones, voting, and panel
projection equipment, coupled with the analog system, creates functionality and performance issues
in the Chambers. There will continue to be significant issues as long as the analog-based system is
used. Until the analog-to-digital conversion is made with the system’s core, piecemeal modifications
will be limited, at best, in providing relief to the issues. It should be noted that the lighting and monitor
upgrades made last year are fully functional and will not be affected by any modifications made to the
room.

Staff will present options to conduct a full analog-to-digital conversion of the equipment in the room
that specifically addresses: microphones, voting, live-streaming, and other transparency
enhancements.

Policy Considerations
There are no policy considerations are affiliated with this item.
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File #: 18-4202, Version: 1

Budgetary Considerations
Chapter 66 of the Texas Utilities Code and the Cable Communications Act of 1984 grants
municipalities the right to collect franchise fees from cable operators in communities. These fees,
classified as Public, Education, and Governmental (PEG) funds, may only be used to acquire capital
equipment for the support of PEG access facilities. The City has the funding available in the PEG
Fund as well as the Court Technology Fund to acquire the capital equipment needed to make
upgrades to the City Council Chambers.

Staff Recommendations
Staff recommends that the City Council authorize the use of Public, Education, and Governmental
(PEG) funds and Court Technology funds to acquire the capital to make the analog-to-digital
conversion of the audio-visual equipment in the City Council Chambers.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 118-4207 Name: Visionality-Designs that Compute: Audio-Visual
Upgrades

Status:Type: Agenda Item Agenda Ready

File created: In control:3/27/2018 City Council

On agenda: Final action:4/2/2018

Title: Consider and approve a resolution authorizing the City Manager to negotiate and execute the terms
and conditions of an agreement, by and between the City of Sachse and Visionality-Designs That
Compute (DTC) for audio-visual upgrades in an amount not to exceed seventy-seven thousand, one
hundred eighteen dollars and thirteen cents ($77,118.13).

Sponsors:

Indexes:

Code sections:

Attachments: Resolution-Visionality

Quote-Visionality

Action ByDate Action ResultVer.

Title
A resolution of the City Council of the City of Sachse, Texas, approving and authorizing the City
Manager to negotiate and execute the terms and conditions of an agreement, by and between the
City of Sachse and Visionality-Designs That Compute (DTC) for audio-visual upgrades; providing a
repealing clause; and providing for an effective date.

Background
Visionality-DTC is a provider and integrator of audio-visual equipment systems. Recently, Visionality-
DTC conducted an assessment of the current equipment in the City Council Chambers and proposed
major modifications to fix the audio-visual equipment failures and eliminate any further issues with
the equipment moving forward.

Visionality-DTC is a recommended provider of audio-visual equipment systems that is compatible
with Swagit Productions, LLC products and services.

The Visionality-DTC proposal is separated into two phases to address the immediate equipment
needs first, concurrent with other upgrades, and to eliminate additional labor costs.

Policy Considerations
Visionality-DTC is a registered vendor with the Texas Department of Information Resources (DIR), a
state-operated cooperative purchasing coalition for the acquisition of technology. DIR-TSO-3889 has
negotiated and entered to an agreement with Visionality-DTC for the purchase of audio-visual
upgrades and, by utilizing DIR-TSO 3889, the City has met all required competitive bidding
requirements.

Visionality-DTC has worked with the following entities: City of Garland, City of Plano, City of Grand
Prairie, Dallas County, Denton County, and Fort Worth Independent School District, among many
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File #: 18-4207, Version: 1

Prairie, Dallas County, Denton County, and Fort Worth Independent School District, among many
other Dallas-Fort Worth clients.

Budgetary Considerations
The audio upgrades in Phase I and the visual upgrades in Phase II total $77,118.13, which includes a
five percent contingency amount should any additional costs arise during installation. Included in the
quoted amount is a maintenance service package, which would replace the current annual
maintenance cost of $10,700 to Whitlock. These items are eligible for purchase under the Public,
Education, and Governmental Funds (PEG) and the Court Technology Fund.

Staff Recommendations
Staff recommends that the City Council approve a resolution authorizing the City Manager to
negotiate and execute the terms and conditions of an agreement, by and between the City of Sachse
and Visionality-DTC for audio-visual upgrades.
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 TM97589 

RESOLUTION NO. __________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 

TEXAS, APPROVING AND AUTHORIZING THE CITY MANAGER TO 

NEGOTIATE AND EXECUTE THE TERMS AND CONDITIONS OF AN 

AGREEMENT, BY AND BETWEEN THE CITY OF SACHSE AND 

VISIONALITY-DESIGNS THAT COMPUTE (DTC) FOR AUDIO-VISUAL 

UPGRADES; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the City of Sachse is a member of the Texas Department of Information 

Resources (DIR), a state-operated cooperative purchasing coalition for the acquisition of 

technology; and  

 
WHEREAS, DIR-TSO 3889 has negotiated and entered to an agreement with 

Visionality-DTC for the purchase of audio-visual upgrades by utilizing DIR-TSO 3889;  
 
WHEREAS, through the utilization of DIR-TSO-3889, the City has met all required 

competitive bidding requirements; and 
 

 WHEREAS, upon full review and consideration of the agreement and all matters related 

thereto, the City Council is of the opinion and finds that the terms and conditions thereof should 

be approved, and that the City Manager should be authorized to negotiate and execute the 

agreement and all related documents on behalf of the City of Sachse, Texas; 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF SACHSE, TEXAS, THAT: 

 

SECTION 1. The City Manager is authorized to execute an agreement with Visionality-

DTC in an amount not to exceed $77,118.13 for audio-visual upgrades. 

 

 SECTION 2. This Resolution shall take effect immediately from and after its passage, and 

it is accordingly so resolved. 

 

DULY RESOLVED AND ADOPTED by the City Council of the City of Sachse, Texas, 

this the ______ day of _______________, 2018. 

 

       

CITY OF SACHSE, TEXAS 

  

      ______________________________________ 

      Mike J. Felix, Mayor 

 

 

      ATTEST: 

 

      ______________________________________ 

      Michelle Lewis Sirianni, City Secretary 

 













































































City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 118-4208 Name: BoardDocs Pro - Agenda Management

Status:Type: Agenda Item Agenda Ready

File created: In control:3/27/2018 City Council

On agenda: Final action:4/2/2018

Title: Consider and approve a resolution authorizing the City Manager to negotiate and execute the terms
and conditions of an agreement, by and between the City of Sachse and Emerald Data Solutions, Inc.
for the purchase of BoardDocs Pro in an annual fee amount not to exceed ten thousand, two hundred
dollars and zero cents ($10,200.00).

Sponsors:

Indexes:

Code sections:

Attachments: Resolution-BoardDocs Pro

Quote-BoardDocs Pro

Action ByDate Action ResultVer.

Title
A resolution of the City Council of the City of Sachse, Texas, approving and authorizing the City
Manager to negotiate and execute the terms and conditions of an agreement, by and between the
City of Sachse and Emerald Data Solutions, Inc. for the purchase of BoardDocs Pro; providing a
repealing clause; and providing for an effective date.

Background
The current voting platform in the City Council Chambers is tied to the Bosch microphones and
operates on old software that frequently experiences compatibility issues with newer versions of
Microsoft. The compatibility issues will worsen once the analog-to-digital conversion is made with the
audio-visual equipment in the City Council Chambers. BoardDocs Pro provides cloud-based agenda
management, document storage, and voting platform that is web-based, and can occur on any
device that has internet access.

This method eliminates any issues affiliated with a voting system that is tied to a piece of hardware
and software system.

Policy Considerations
The City of Sachse is a member of The Interlocal Purchasing System (TIPS) and TIPS has
negotiated and awarded a contract to Emerald Data Solutions for BoardDocs Pro. As a member and
participant in the cooperative program, and by utilizing TIPS RFP 170306, Bid Number 180306, the
City has met all required competitive bidding requirements pertaining to the purchase of BoardDocs
Pro.

Budgetary Considerations
The conversion to the cloud-based agenda management, document storage, and voting platform
offered through BoardDocs Pro is $10,200 annually. The annual costs include all maintenance and
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File #: 18-4208, Version: 1

support, installation, onsite training, implementation, and customization of the platform.

The BoardDocs Pro platform will replace the current services already included in the City’s annual
budget. Specifically, BoardDocs Pro will replace the current agenda management platform, Legistar
and associated managed services, which costs $9,179.10 annually; and the current document
storage platform, Laserfiche, which costs
$2,824.50 annually. The total costs of current services are $12,003.60 annually, which will be
replaced at a reduced amount by BoardDocs Pro at $10,200 annually.

Staff Recommendations
Staff recommends that the City Council approve a resolution authorizing the City Manager to
negotiate and execute the terms and conditions of an agreement, by and between the City of Sachse
and Emerald Data Solutions, Inc. for the purchase of BoardDocs Pro.
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 TM97590 

RESOLUTION NO. __________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 

TEXAS, APPROVING AND AUTHORIZING THE CITY MANAGER TO 

NEGOTIATE AND EXECUTE THE TERMS AND CONDITIONS OF AN 

AGREEMENT, BY AND BETWEEN THE CITY OF SACHSE AND 

EMERALD DATA SOLUTIONS, INC. FOR THE PURCHASE OF 

BOARDDOCS PRO; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the City of Sachse is a member of The Interlocal Purchasing Systems (TIPS) 

and TIPS has negotiated and awarded a contract to Emerald Data Solutions, Inc. for BoardDocs 

Pro; and  

 
WHEREAS, as a member and participant in the cooperative program, the City desires 

to enter into an agreement with Emerald Data Solutions, Inc. for BoadDocs Pro and by 
utilizing the TIPS RFP 170306, Bid Number 180306 agreement, the City has met all required 
competitive bidding requirements pertaining to the purchase of BoardDocs Pro; and 

 
 WHEREAS, upon full review and consideration of the agreement and all matters related 

thereto, the City Council is of the opinion and finds that the terms and conditions thereof should 

be approved, and that the City Manager should be authorized to negotiate and execute the 

agreement and all related documents on behalf of the City of Sachse, Texas; 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF SACHSE, TEXAS, THAT: 

 

SECTION 1. The City Manager is authorized to execute an agreement with Emerald Data 

Solutions, Inc. for an annual fee of $10,200 for the purchase of BoardDocs Pro. 

 

 SECTION 2. This Resolution shall take effect immediately from and after its passage, and 

it is accordingly so resolved. 

 

DULY RESOLVED AND ADOPTED by the City Council of the City of Sachse, Texas, 

this the ______ day of _______________, 2018. 

 

       

CITY OF SACHSE, TEXAS 

  

 

      ______________________________________ 

      Mike J. Felix, Mayor 

 

 

      ATTEST: 

 

 

      ______________________________________ 

      Michelle Lewis Sirianni, City Secretary 





























City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 118-4209 Name: Swagit Productions, LLC- Video Streaming

Status:Type: Agenda Item Agenda Ready

File created: In control:3/27/2018 City Council

On agenda: Final action:4/2/2018

Title: Consider and approve a resolution authorizing the City Manager to negotiate and execute the terms
and conditions of an agreement, by and between the City of Sachse and Swagit Productions LLC. for
digital recording and video production in an amount not to exceed thirty-six thousand, six hundred
ninety-seven dollars and fifty cents ($36,697.50).

Sponsors:

Indexes:

Code sections:

Attachments: Resolution-Swagit

Quote-Swagit

Action ByDate Action ResultVer.

Title
A resolution of the City Council of the City of Sachse, Texas, approving and authorizing the City
Manager to negotiate and execute the terms and conditions of an agreement, by and between the
City of Sachse and Swagit Productions LLC., for digital recording and video production; and providing
for an effective date.

Background
Swagit Productions, LLC. offers hands-free recording, live-streaming, uploading, and archiving of
public meetings. Swagit Productions’ service will allow residents to access City Council meetings live
or can be viewed at a later date from the City’s website. Specifically, Swagit offers:

· Hands-free recording, live-streaming, uploading, and archiving of public meetings

· 24-7, on-demand technical support

· Archived meetings that are indexed with each City Council agenda, with clips broken up by
agenda item for greater transparency and ease on the end user

· A three-camera system that is remotely controlled and operated by Swagit

Swagit Productions, LLC. has an extensive list of local clients including the following North Texas
cities: Allen, Frisco, Plano, Little Elm, Garland, Grand Prairie, Rockwall, Rowlett, Murphy, and Wylie.
Swagit also provides streaming services to Collin County and the Dallas Area Rapid Transit (DART),
along with many other national clients.

The City has consistently received feedback from residents regarding their interest in watching past
recordings of City Council meetings. The streaming service and indexing options provided by Swagit
will be an enhancement that is aligned with residents’ preferences to view City Council meetings.
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Policy Considerations
On September 21, 2005, the City Council approved an Interlocal Cooperative Purchasing Agreement
between the City of Sachse and Collin County, which is permitted under the Interlocal Cooperation
Act, Chapter 791 of the Texas Government Code and Subchapter F, Chapter 271, Texas Local
Government Code. In this agreement, Collin County acts as purchasing agent for the purchase of
various goods and services through the competitive bidding process. As a member and participant in
the cooperative program with Collin County, Texas, the City has met all competitive bidding
requirements for the purchase of Swagit Productions, LLC products and services.

Budgetary Considerations
The budgetary considerations for this item have two components. The capital costs to acquire a new
camera system that can be remotely controlled by Swagit is $36,697.50, which includes a five
percent contingency amount should any additional costs arise during the installation process. The
camera equipment products are eligible for purchase using Public, Education, and Governmental
(PEG) funds.

The monthly streaming costs for Swagit to record, live-stream, index, and archive 25 meetings is
$995. The 25 meeting streaming package mirrors the viewing availability currently offered to Sachse
residents. The streaming services will be funded from the Information Technology operating budget.

Staff Recommendations
Staff recommends that the City Council approve the resolution authorizing the City Manager to
negotiate and execute the terms and conditions of an agreement, by and between the City of Sachse
and Swagit Productions LLC., for digital recording and video production.
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RESOLUTION NO. __________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 

TEXAS, APPROVING AND AUTHORIZING THE CITY MANAGER TO 

NEGOTIATE AND EXECUTE THE TERMS AND CONDITIONS OF AN 

AGREEMENT, BY AND BETWEEN THE CITY OF SACHSE AND 

SWAGIT PRODUCTIONS LLC FOR DIGITAL RECORDING AND VIDEO 

PRODUCTION; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the City of Sachse and Collin County entered into an Interlocal Cooperative 

Purchasing Agreement on September 21, 2005, under the Interlocal Cooperation Act, Chapter 791 

of the Texas Government Code and Subchapter F, Chapter 271, Texas Local Government Code 

under which Collin County acted as purchasing agent for the purchase of various goods and 

services through the competitive bidding process, attached hereto and incorporated herein as 

Exhibit “A”; and  

 

WHEREAS, Collin County, Texas and Swagit Productions LLC (“Swagit”) have 

previously entered into an agreement for Swagit to provide digital recording and video production 

services; and  

 

WHEREAS, the City is a member and participant in the cooperative program with Collin 

County, Texas, and has met all required competitive bidding requirements; and 

 

 WHEREAS, the City desires to enter into an agreement with Swagit under the Cooperative 

Purchasing Agreement for digital and video production services; and  

 

 WHEREAS, the City Council authorizes the City Manager to negotiate the terms and 

conditions of an agreement with Swagit under the Cooperative Purchasing Agreement and to 

execute the agreement and all related documents thereto on behalf of the City of Sachse;  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF SACHSE, TEXAS, THAT: 

 

SECTION 1. The City Manager is authorized to execute an agreement with Swagit under 

the Cooperative Purchasing Agreement for digital and video productions services, in an amount not 

to exceed $36,697.50 for the purchase of equipment and an annual streaming cost of $11,940. 

 

 SECTION 2. This Resolution shall take effect immediately from and after its passage, and 

it is accordingly so resolved. 

 

DULY RESOLVED AND ADOPTED by the City Council of the City of Sachse, Texas, 

this the ______ day of _______________, 2018. 
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CITY OF SACHSE, TEXAS 

  

 

      ______________________________________ 

      Mike J. Felix, Mayor 

 

 

      ATTEST: 

 

 

      ______________________________________ 

      Michelle Lewis Sirianni, City Secretary 

 

 



             

EXHIBIT “A” 

Interlocal Cooperation Agreement 
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Title
Receive an update on drainage maintenance projects and the City’s Stormwater Utility.

Background
Last fall, the City Council approved the creation of a Stormwater Utility for the City of Sachse. The
creation of the Stormwater Utility was based on feedback received from a Citizen Steering
Committee, City staff, and the engineering consultant that provided a study of stormwater needs in
the city.

The Stormwater Utility is funded through a monthly fee. The fee is a flat rate of $1.66 per month for
all single-family residential properties. All other properties (commercial, retail, industrial, and multi-
family) pay a monthly fee based on an equivalent residential unit (ERU). The ERU method ensures
that high-impact developments, which generate a large amount of stormwater runoff, pay an
equivalent share of the utility fee. Impervious areas, including buildings and pavement, increase
stormwater runoff volumes significantly in natural and grassy areas.

The Stormwater Utility went into effect in January 2018, with the stormwater fee included in the
monthly utility billing process.

This item will provide the City Council with an update on the status of the Stormwater Utility, along
with an update on associated projects to be completed in 2018.

Policy Considerations
There are no policy considerations affiliated with this item. Staff is providing the City Council with an
update.

Budgetary Considerations
The Stormwater Utility will generate approximately $200,000 per year, to be used solely for drainage
maintenance activities in the city.
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Staff Recommendations
There are no staff recommendations affiliated with this item.
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Drainage Projects 
Update
CITY COUNCIL

APRIL 2,  2018



Overview
 Stormwater Utility

 Stormwater Fund Balance

 2018 Project List

 Completed Projects

 Projects Underway

 Remaining 2018 Projects

 Next Steps



Stormwater Utility
 In October 2017, the City Council approved the creation of a Stormwater 
Utility for the City of Sachse

 The Stormwater Utility fee is $1.66 for each single-family residential property

 The fee for other types of properties (commercial, retail, industrial, multi-
family) is a calculation based upon the amount of impervious area when 
compared to an equivalent residential unit (ERU)

 The fee went into effect on January 1, 2018, and is included on the monthly 
utility bill 



Stormwater Utility Fund Balance
 As of March 30th, the Stormwater Utility Fund has received $17,000 in 
revenues

 As of March 30th, there have been $5,400 in expenditures from the 
Stormwater Utility Fund

 The Stormwater Utility Fund is anticipated to generate approximately 
$200,000/year, which can only be used for drainage maintenance projects 



2018 Maintenance Project List
 Erosion at the end of Meadowcreek Lane

 Drainage problems at 4602 Lee Hutson

 Property flooding at 6201 Anthony Lane

 Creek Erosion south of Williford and west of Anthony 
Lane

 Erosion behind 6612 Dewitt Road 



Meadowcreek Erosion
 Project Budget: $25,000.00

 Project Scope:
 Re-grade creek side slopes
 Armor existing creek channel

 Project Status:
 Design complete, bids 

requested

 Estimated Completion Date:
 June 2018 

Project 
Location



4602 Lee Hutson
 Project Budget: $25,000.00

 Project Scope:
 Remove and replace undersized/failing curb inlet with 

larger inlet
 Construct new trench drain in alley across the street

 Project Status:
 Design complete, bids requested

 Estimated Completion Date:
 June 2018 Project 

Location



6201 Anthony Lane
 Project Budget: $50,000.00

 Project Scope:
 Replace broken drop inlet with “Y” type inlet
 Construct new storm pipe from Anthony Lane to Creek
 Construct headwall and armor creek at new pipe 

outfall

 Project Status:
 Design substantially complete

 Estimated Completion Date:
 July 2018 

Project 
Location



Creek South of Williford/Anthony
 Project Budget: $50,000.00

 Project Scope:
 Remove excess trees/vegetation
 Re-grade creek channel and side slopes
 Armor channel

 Project Status:
 In design

 Estimated Completion Date:
 September 2018 

Project 
Location



Creek Erosion – 6612 Dewitt Road
 Project Budget: $50,000.00

 Project Scope:
 Remove failed concrete wingwall/

bottom
 Re-grade creek slope
 Armor Creek bottom and side slopes

 Project Status:
 In design

 Estimated Completion Date:
 September 2018 

Project 
Location



Future Projects
The following projects have been identified and will be scoped and budgeted 

as a part of the FY 2018-2019 budget process:
 Vicksburg Drive Rear Yard Drainage
 Creek South of Williford/west of Anthony (future phases)
 Sable Lane Culvert and Creek
 Richfield Estates Erosion Control
 Salmon Park Erosion Control
 Additional projects, as funding/budget allows 



Next Steps
 Staff will continue to identify maintenance needs throughout the City on an ongoing basis, 
including:
 Identify problem(s)
 Develop project scope
 Determine project budget
 Coordinate project scope and timeline with the Stormwater Utility Fund budget

 The current focus is on addressing long-standing drainage maintenance needs that are already 
known

 As known projects are completed, the focus will shift toward pro-active maintenance activities 
to minimize and prevent stormwater concerns

 Staff will bring forward drainage maintenance projects to the City Council on an annual basis 
as a part of the annual budget process 
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Title
Discuss and reconsider the City Council action taken on March 19, 2018, regarding the composition
of the Board of Directors for the Municipal Development District (MDD).

Background
The City Council originally discussed and considered this item at the March 19, 2018 regular City
Council meeting.

Policy Considerations
The City Council may make a motion to either:

· Keep the original composition of the Municipal Development District Board of Directors
decided on March 19, 2018; or

· Amend the composition of the Municipal Development District Board of Directors to include a
new composition, as determined by the City Council.

Budgetary Considerations
There are no budgetary considerations affiliated with this item.

Staff Recommendations
There are no staff recommendations affiliated with this item.
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File #:  Version: 218-4195 Name: Executive session- City Secretary mid-year review

Status:Type: Agenda Item Agenda Ready

File created: In control:3/12/2018 City Council

On agenda: Final action:4/2/2018

Title: The City Council shall convene into Executive Session pursuant to the Texas Government Code,
Section §551.074: Personnel - regarding the mid-year review of the City Secretary.

Consider any action necessary as a result of Executive Session.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
The City Council shall convene into Executive Session pursuant to the Texas Government Code,
Section §551.074: Personnel - regarding the mid-year review of the City Secretary.

Background
Historically, the City Council has conducted a performance review of the City Secretary every six
months from the date of hire. Currently, the mid-year review of the City Secretary is conducted in
March and the annual review is conducted in September.

Policy Considerations
There are no policy considerations affiliated with this item.

Budgetary Considerations
There are no budgetary considerations affiliated with this item.

Staff Recommendations
Conduct Executive Session as appropriate.
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