
Economic Development Corporation

City of Sachse, Texas

Meeting Agenda

Council Chambers6:30 PMThursday, August 17, 2017

The Board of Directors of the Economic Development Corporation of the City of Sachse will hold a 

Regular Meeting on Thursday, August 17, 2017, at 6:30 p.m. in the Council Chambers at Sachse City 

Hall, 3815 Sachse Road, Building B, Sachse, Texas to consider the following items of business:

1.  Invocation and Pledge of Allegiance to the U.S. and Texas Flags.

ALL ITEMS LISTED ON THE CONSENT AGENDA WILL BE CONSIDERED BY THE BOARD AND WILL BE 

ENACTED BY ONE MOTION, THERE WILL BE NO SEPARATE DISCUSSION OF THESE ITEMS UNLESS A 

BOARD MEMBER SO REQUESTS.

2.  Consent Agenda Items:

17-3940 Approve the minutes of the Sachse Economic Development Corporation 

special meeting of July 17, 2017.

17-3941 Approve the minutes of the Sachse Economic Development Corporation 

and City Council joint meeting of July 17, 2017.

17-3932 Approve minutes of the Sachse Economic Development Corporation 

regular meeting of July 20, 2017.

17-3942 Accept the monthly revenue and expenditure report for the period 

ending June 30, 2017 and preliminary summary budget report for July 

2017.

SEDC 06-30-2017

Summary Budget July 2017

Attachments:

3.  Regular Agenda Items:

17-3939 Consider and take action regarding a funding request for Xhemal Rushiti 

for project located at 7340 SH78.

Xhemal RushitiAttachments:

17-3935 Consider and take action on a report by the SEDC Business Retention 

and Expansion Committee Chair-Mike VanBuskirk.

17-3933 Discuss and consider action regarding new full-time Economic 

Development Staff position.

17-3934 Discuss and consider action on the preliminary 2017-2018 Sachse 

Economic Development Corporation Annual Budget.

17-3936 Consider and take action on reports and presentations by the Sachse 

Economic Development Corporation President, Board Members, CEO 

and staff regarding items of community interest, special events, 
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announcements and activities, office, industrial, commercial, retail, 

business retention and marketing projects.

17-3937 Discuss possible future agenda items: Leadership Sachse.

4.  Executive Session.

17-3938 The Economic Development Corporation shall convene into Executive 

Session pursuant to Texas Government Code Section §551.087:  

Deliberation regarding economic development incentive for retail or 

commercial business projects seeking to locate or expand within the 

City of Sachse.

Consider any action as a result of Executive Session.

5.  Adjournment.

The SEDC Board reserves the right to convene into Executive Session pursuant to the Texas 

Government Code, Chapter 551.071(2) for the purpose of seeking confidential legal advice from 

SEDC's general counsel regarding posted items on the  meeting agenda.

Posted: August 14, 2017; 5:00 p.m. 

_____________________________

Michelle Lewis Sirianni, City Secretary

If you plan to attend this public meeting and you have a disability that requires special arrangements at the 

meeting, please contact Michelle Lewis Sirianni, City Secretary, at (972) 495-1212, 48 business hours prior to the 

scheduled meeting date.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3940 Name: SEDC special meeting minutes of July 17, 2017

Status:Type: Agenda Item Agenda Ready

File created: In control:8/14/2017 Economic Development Corporation

On agenda: Final action:8/17/2017

Title: Approve the minutes of the Sachse Economic Development Corporation special meeting of July 17,
2017.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Minutes of the Sachse Economic Development Corporation special meeting of July 17, 2017

Background
Minutes of meetings are prepared in writing and distributed for approval.

Policy Considerations
Robert's Rules of Order.

Budgetary Considerations
None.

Staff Recommendations
Approve the meeting minutes for July 17, 2017 as a consent item.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3941 Name: SEDC and City Council meeting minutes of July 17,
2017

Status:Type: Agenda Item Agenda Ready

File created: In control:8/14/2017 Economic Development Corporation

On agenda: Final action:8/17/2017

Title: Approve the minutes of the Sachse Economic Development Corporation and City Council joint
meeting of July 17, 2017.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Minutes of the Sachse Economic Development Corporation and City Council joint meeting of July 17,
2017

Background
Minutes of meetings are prepared in writing and distributed for approval.

Policy Considerations
Robert's Rules of Order.

Budgetary Considerations
None.

Staff Recommendations
Approve the meeting minutes for July 17, 2017 as a consent item.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3932 Name: SEDC meeting minutes of July 20, 2017

Status:Type: Agenda Item Agenda Ready

File created: In control:8/10/2017 Economic Development Corporation

On agenda: Final action:8/17/2017

Title: Approve minutes of the Sachse Economic Development Corporation regular meeting of July 20, 2017.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Minutes of the Sachse Economic Development Corporation regular meeting of July 20, 2017

Background
Minutes of meetings are prepared in writing and distributed for approval.

Policy Considerations
Robert's Rules of Order.

Budgetary Considerations
None.

Staff Recommendations
Approve the meeting minutes for July 20, 2017 as a consent item.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3942 Name: Monthly Revenue and Expenditure Report

Status:Type: Agenda Item Agenda Ready

File created: In control:8/14/2017 Economic Development Corporation

On agenda: Final action:8/17/2017

Title: Accept the monthly revenue and expenditure report for the period ending June 30, 2017 and
preliminary summary budget report for July 2017.

Sponsors:

Indexes:

Code sections:

Attachments: SEDC 06-30-2017

Summary Budget July 2017

Action ByDate Action ResultVer.

Title
Monthly revenue and expenditure report for the period ending June 30, 2017 and preliminary
summary budget report for July 2017.

Background
The Sachse Economic Development Corporation Treasurer will prepare financial reports each month
updating the Board regarding revenues and expenditures and budgetary progress for the current
year.  The monthly report includes the revenue and expenditure report presented at the most recent
City Council meeting, as well as a preliminary line item report for the most recent month.  The report
is labeled as "preliminary" because the financial period has not been closed.

Budgetary Considerations
None.

Staff Recommendations
Accept the monthly revenue and expenditure report for the period ending June 30, 2017 and
preliminary summary budget report for July 2017.
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75% of Year Completed

 Annual Budget 
 Current Month 

Actual  Actual YTD 
 YTD Actual as a 

Percent of Budget 
 Note 

Reference 
75%

Revenue Summary
Sales Tax 691,944$              54,381$                563,975$              81.51%
Other Income -$                            502,845$              A
Interest Income 3,000                     589                        2,245                     74.85%
Total Revenue 694,944$                  54,970$                    1,069,065$              153.83%

Expenditure Summary
Expenditures 688,809                40,862                   238,427                34.61%
Total Expenditures 688,809$                  40,862$                    238,427$                  34.61%

Total Revenue Over/Under Expenses 6,135$                      14,107$                    830,637$                  

Explanation of Major Variances:
A Proceeds from sale of land

City of Sachse
Monthly Revenue and Expenditure Report

June 30, 2017
(Unaudited)

SACHSE ECONOMIC DEVELOPMENT CORPORATION







City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3939 Name: Xhemal Rushiti Request

Status:Type: Discussion Item Agenda Ready

File created: In control:8/10/2017 Economic Development Corporation

On agenda: Final action:8/17/2017

Title: Consider and take action regarding a funding request for Xhemal Rushiti for project located at 7340
SH78.

Sponsors:

Indexes:

Code sections:

Attachments: Xhemal Rushiti

Action ByDate Action ResultVer.

Title
Consider and take action regarding a funding request for Xhemal Rushiti for project located at 7340
SH 78.

Background

Xhemal Rushiti is requesting an incentive to open a restaurant at Sachse Plaza Shopping
Center.

Policy Considerations
N/A

Budgetary Considerations
The SEDC allocates funds for grants in their annual budget.  Each grant request is considered on a
case by case basis and subject to available funding.

Staff Recommendations
Board review and discussion.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3935 Name: BR&E Committee

Status:Type: Agenda Item Agenda Ready

File created: In control:8/10/2017 Economic Development Corporation

On agenda: Final action:8/17/2017

Title: Consider and take action on a report by the SEDC Business Retention and Expansion Committee
Chair-Mike VanBuskirk.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Consider and take action on a report by the SEDC Business Retention and Expansion
(BR&E) Committee Chair-Mike VanBuskirk.

Background
During the March 2017 SEDC Board Meeting, board member Lyndsey Rhode presented an
agenda item to discuss how the SEDC could better serve and support small businesses in
Sachse.  As a result of the discussion, the board decided to initiate a Small Business
Committee focused on business retention and expansion.  Mike VanBuskirk volunteered to
Chair the Committee and Lyndsey Rhode and Marcia Harris-Daniel volunteered to serve as
well.  The Committee will meet on a monthly basis and provide a report on their activity on a
regular basis.

Policy Considerations
None.

Budgetary Considerations
There is a line item dedicated to Business Retention Efforts in the approved SEDC budget.

Staff Recommendations
Receive the Committee report and take action as necessary.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3933 Name: New Full-Time SEDC Project Manager position

Status:Type: Agenda Item Agenda Ready

File created: In control:8/10/2017 Economic Development Corporation

On agenda: Final action:8/17/2017

Title: Discuss and consider action regarding new full-time Economic Development Staff position.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Discuss and consider action regarding new full-time Economic Development Staff position.

Background
The Sachse Economic Development Corporation is experiencing a transition/growth period
and it has become necessary to hire additional staff in order to carry out the Corporation's
goals successfully.

Policy Considerations
None.

Budgetary Considerations
The salary for this position for FY '16-'17 can be absorbed in approved operating budget.
The position has been added to the draft FY '17-'18 budget.

Staff Recommendations
Discuss and take action as necessary.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3934 Name: Fiscal Year 2017-2018 Annual Budget for SEDC

Status:Type: Agenda Item Agenda Ready

File created: In control:8/10/2017 Economic Development Corporation

On agenda: Final action:8/17/2017

Title: Discuss and consider action on the preliminary 2017-2018 Sachse Economic Development
Corporation Annual Budget.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Discuss and consider action on the preliminary 2017-2018 Sachse Economic Development
Corporation Annual Budget.

Background
It is the intent of the SEDC Board to work harmoniously with other groups for the purpose of
new business development and growth opportunities for Sachse.

Policy Considerations
None.

Budgetary Considerations
2017-2018 Annual Budget discussion.

Staff Recommendations
Review budget as Regular Agenda item.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3936 Name: Reports and Presentations.

Status:Type: Agenda Item Agenda Ready

File created: In control:8/10/2017 Economic Development Corporation

On agenda: Final action:8/17/2017

Title: Consider and take action on reports and presentations by the Sachse Economic Development
Corporation President, Board Members, CEO and staff regarding items of community interest, special
events, announcements and activities, office, industrial, commercial, retail, business retention and
marketing projects.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Consider and take action on reports and presentations by the Sachse Economic Development
Corporation President, Board Members, CEO and staff regarding items of community interest,
special events, announcements and activities,office, industrial, commercial, retail, business retention
and marketing projects.

Background
Announcements are made at this time only for information purposes.

Policy Considerations
There is no action or discussion of topics presented.

Budgetary Considerations
None.

Staff Recommendations
None.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3937 Name: Future agenda items.

Status:Type: Agenda Item Agenda Ready

File created: In control:8/10/2017 Economic Development Corporation

On agenda: Final action:8/17/2017

Title: Discuss possible future agenda items: Leadership Sachse.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Discuss possible future agenda items:

-Leadership Sachse

Background
The Board makes suggestions on topics to be discussed at future meetings.

Policy Considerations
Only the items on the agenda can be discussed.

Budgetary Considerations
None.

Staff Recommendations
None.
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City of Sachse, Texas

Legislation Details (With Text)

File #:  Version: 117-3938 Name: Executive Session pursuant to Texas Gov Code
Section  551.087

Status:Type: Agenda Item Agenda Ready

File created: In control:8/10/2017 Economic Development Corporation

On agenda: Final action:8/17/2017

Title: The Economic Development Corporation shall convene into Executive Session pursuant to Texas
Government Code Section §551.087:  Deliberation regarding economic development incentive for
retail or commercial business projects seeking to locate or expand within the City of Sachse.

Consider any action as a result of Executive Session.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Executive Session pursuant to Texas Government Code Section §551.087 Deliberation of
Economic Development Negotiations: Deliberation regarding economic development
incentive for retail or commercial business projects seeking to locate or expand within the
City of Sachse.

A.  Discussion of economic development incentive for Lakewood Cafe for project located at
7340 SH 78.

Consider any action as a result of executive session.

Background
Executive Session is for the purpose of discussion.

Policy Considerations
There is no action taken during Executive Session.

Budgetary Considerations
None.

Staff Recommendations
None.
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