
Tuesday, September 6, 2022
City Council Meeting

Council Chambers

3815 Sachse Road, Building B

6:30 p.m. 


The City of Sachse reserves the right to reconvene, recess or realign the meeting, called Executive
Session, or order of business at any time prior to adjournment.


As authorized by Section 551.071(2) of the Texas Government Code, these meetings may be
convened into closed Executive Session at any time during the City Council workshop or regular
meeting for the purpose of seeking confidential legal advice from the City Attorney on any
workshop or regular meeting agenda item listed herein.

A. 6:30 PM REGULAR MEETING

1. Call to Order: The City Council of the City of Sachse will hold a Regular Meeting on Tuesday, September 6, 2022,
at 6:30 p.m. to consider the following items of business:

2. Invocation and Pledges of Allegiance.

B. Special Announcements

1. Mayor and City Council announcements regarding special events, current activities, and local achievements.

2. Present a proclamation to the North Texas Food Bank recognizing September as Hunger Action Month and the
City's participation in the Peanut Butter Drive.

3. Present a proclamation to the Sachse Public Library recognizing September as Library Card Sign-Up Month in the
City of Sachse.

C. Public Comment

1. Public Comment: The public is invited at this time to address the Council. Please come to the microphone and
state your name and address for the record. However, if your remarks pertain to a specific agenda item, please hold
them until that item, at which time the Mayor will solicit your comments. The time limit is 3 minutes per speaker.
The City Council is prohibited by state law from discussing any item not posted on the agenda according to the Texas
Open Meetings Act, but may take comments under advisement. Issues raised may be referred to City staff for
research and possible future action.

D. Consent Agenda - All items listed on the consent agenda will be considered by the City Council and will
be enacted on by one motion. There will be no separate discussion of these items unless a Councilmember
or a member of the public so requests.

1. Approve the August 10, 2022, special meeting minutes.

2. Approve the August 15, 2022, meeting minutes.

3. Accept the monthly revenue and expenditure report for the period ending July 31, 2022.

4. Accept the Quarterly Budget and Investment Reports for the quarter ending June 30, 2022.



5. Approve an ordinance amending Chapter 1, Section 1-8 (a) by setting a new start time for City Council meetings
from 7:30 p.m. to 6:30 p.m.

6. Approve a renewal of the Household Hazardous Waste Interlocal Agreement with Dallas County.

7. Approve a resolution authorizing the City Manager to execute an Interlocal Cooperation Agreement between the
City of Sachse and City of Hurst, Texas, for the purpose of Roadway Improvements, Preservation and Maintenance.

8. Approve the Consent Agenda Items as presented.

E. Regular Agenda Items

1. Conduct a public hearing and consider approving an ordinance for a Special Use Permit request for the Virtual
Reality Experience, a commercial amusement use, located at 4275 Miles Road, Suite 103, within Sachse city limits.

2. Conduct a public hearing and consider an ordinance for a rezoning request for Oxford Glen Memory Care from C-
2, General Commercial to PD, Planned Development District, to allow for an Assisted Living and Memory Care use,
located at 4546 Bunker Hill Road, within Sachse city limits.

3. Conduct a public hearing on the proposed 2022-2023 fiscal year budget.

4. Consider an ordinance approving and adopting the budget for the fiscal year beginning October 1, 2022, and
ending September 30, 2023.

5. Discuss amending the Master Fee Schedule by amending services and rates and providing an effective date.

6. Consider ratifying the property tax increase in the budget for Fiscal Year 2022-2023.

7. Consider an ordinance levying ad valorem taxes for year 2022 (Fiscal Year 2022-2023) at a rate of $0.650416 per
one hundred dollars ($100) assessed valuation on all taxable property within the corporate limits of the City of
Sachse as of January 1, 2022.

8. Consider authorizing the City Manager to negotiate and enter into a contract in an amount not to exceed Three
Hundred Fifteen Thousand and No/100 Dollars ($315,000.00) with Holbrook Asphalt Co. for the purpose of Roadway
Improvements, Preservation, and Maintenance.

9. Consider authorizing the City Manager to execute a Construction Manager at Risk (CMAR) contract with Steele &
Freeman Inc. for the new Animal Shelter project.

G. Regular Agenda Items/Meeting Closing

1. Adjournment.
I, the undersigned authority, do hereby certify that this notice of meeting was posted in accordance with the regulations of the
Texas Open Meetings Act and was posted on the bulletin board, an accessible location at Sachse City Hall.


________________________________

Leah K Granger, City Secretary


Posted: __________________________ Removed: __________________________ 

Accommodation requests for persons with disabilities should be made at least 48 hours prior to the meeting by contacting
Amanda Chi, ADA Coordinator, via phone at 975.429.4770, via email at achi@cityofsachse.com, or by appointment at 3815
Sachse Road, Building B, Sachse, Texas 75048.

09/02/2022    1 p.m. 
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category B. Special Announcements

Subject 2. Present a proclamation to the North Texas Food Bank recognizing September as Hunger
Action Month and the City's participation in the Peanut Butter Drive.

Access Public

Type Recognition

BACKGROUND
Hunger Action Month was established in 2008 by Feeding America® and works to promote ways for individuals,
organizations, and communities everywhere to get involved and help fight the hunger crisis. The nationwide campaign
strives to mobilize the public into acting on the issue of hunger and help the more than 12 million children and their
families who are food insecure. Locally, one in seven people or 14.2% of Dallas County residents, and 1 in 10 people
or 10.9% of Collin County residents struggle with food insecurity.
 
OVERVIEW
Sachse is joining together with all of North Texas to promote and participate in the North Texas Food Bank’s Annual
Peanut Butter Drive, either virtually or in-person, with the goal of raising 500,000 pounds of peanut butter. 
 
RECOMMENDATION
Present a proclamation to the North Texas Food Bank recognizing September as Hunger Action Month and the City's
participation in the Peanut Butter Drive.
 
John Jenkins with the North Texas Food Bank will be present to receive the proclamation. 

Hunger Action Month.pdf (108 KB)

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHUQPQ6A35A7/$file/Hunger%20Action%20Month.pdf


 

  

  

Jeff Bickerstaff, Mayor 

Gold 
Seal 

 
 WHEREAS, Hunger Action Month was established in 2008 by Feeding America® 
and works to promote ways for individuals, organizations, and communities everywhere to 
get involved and help fight the hunger crisis; and 
 
 WHEREAS, the nationwide campaign strives to mobilize the public into acting on 
the issue of hunger and help the more than 12 million children and their families who are 
food insecure. Locally, one in seven people or 14.2% of Dallas County residents, and 1 in 
10 people or 10.9% of Collin County residents struggle with food insecurity; and 
 
 WHEREAS, in an effort to raise awareness and curb this trend, Sachse is joining 
together with all of North Texas to promote and participate in the North Texas Food Bank’s 
Annual Peanut Butter Drive, either virtually or in-person, with the goal of raising 500,000 
pounds of peanut butter; and 
 
 WHEREAS, the residents and patrons within the City of Sachse have always given 
generously and with a tremendous amount of love toward efforts taking care of those in 
need, and the Sachse City Council calls Sachse into action to get involved in events like the 
Peanut Butter Drive and more; and 
 
 NOW, THEREFORE, I, Jeff Bickerstaff, Mayor of the City of Sachse, do hereby 
proclaim the month of September as 

 

Hunger Action Month 
 
in Sachse, and encourage all residents to join the Sachse City Council and the North Texas 
Food Bank to help eradicate hunger in our city, counties, state, and nation. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the 
City of Sachse, Texas to be affixed on this 6th day of September, 2022. 
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category B. Special Announcements

Subject 3. Present a proclamation to the Sachse Public Library recognizing September as Library Card
Sign-Up Month in the City of Sachse.

Access Public

Type Recognition

OVERVIEW
Library Card Sign-Up Month is recognized during the month of September by libraries across the country. The mission of
the Sachse Public Library is to "link people to the world by enriching lives, creating community, and inspiring curiosity."
During Library Card Sign-Up Month, residents are encouraged to register for a library card and explore the vast collection
of resources available at the Sachse Public Library.
 
RECOMMENDATION
Present a proclamation to the Sachse Public Library recognizing September as Library Card Sign-Up Month in the City of
Sachse.
 
Library Manager Daniel Laney will accept the proclamation.

Library Card Sign-Up Month.pdf (103 KB)

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHUQQY6A70DB/$file/Library%20Card%20Sign-Up%20Month.pdf


 

  

  

Jeff Bickerstaff, Mayor 

Gold 
Seal 

 
 WHEREAS, the mission of the Sachse Public Library is to link people to the 
world by enriching lives, creating community, and inspiring curiosity; and 
 
 WHEREAS, libraries are welcoming and inclusive spaces for people of all 
backgrounds to learn together and engage with one another; and 
 
 WHEREAS, libraries provide a variety of books and resources intended to serve 
everyone in the community, making knowledge and ideas available so that residents 
have the freedom to choose what to read; and 
 
 WHEREAS, libraries are constantly transforming to deliver new services that 
connect closely with community needs; and 
 
 WHEREAS, a library card empowers all people to pursue their dreams, explore 
new passions and interests, and find their voice; 
 
 NOW, THEREFORE, I, Jeff Bickerstaff, Mayor of the City of Sachse, do 
hereby proclaim the month of September as 

 

Library Card Sign-Up Month 
 
in Sachse and encourage all residents to register for a library card and explore the 
vast collection of resources available at the Sachse Public Library. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal 
of the City of Sachse, Texas to be affixed on this 6th day of September, 2022. 
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category D. Consent Agenda - All items listed on the consent agenda will be considered by the City
Council and will be enacted on by one motion. There will be no separate discussion of these
items unless a Councilmember or a member of the public so requests.

Subject 1. Approve the August 10, 2022, special meeting minutes.

Access Public

Type Action (Consent), Minutes

Recommended Action Approve the August 10, 2022, special meeting minutes.

Minutes View Minutes for Aug 10, 2022 - City Council Special Meeting

BACKGROUND
Minutes from the August 10, 2022, special Council meeting.
 
POLICY CONSIDERATIONS
There are no policy considerations affiliated with this item.
 
RECOMMENDATION
Approve the August 10, 2022, special meeting minutes.

08.10.22 City Council Minutes - Special.pdf (132 KB)

All items listed on the consent agenda will be considered by the City Council and will be enacted on by one motion. There
will be no separate discussion of these items unless a Councilmember or citizen so requests.

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVJEX4CE381/$file/08.10.22%20City%20Council%20Minutes%20-%20Special.pdf
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CITY COUNCIL OF THE CITY OF SACHSE 

SPECIAL MEETING MINUTES 

AUGUST 10, 2022 

 

The City Council of the City of Sachse held a Special Council meeting on Wednesday, August 10, 

2022, at 6:30 p.m. at Sachse City Hall, 3815-B Sachse Road. Those present were Mayor Jeff 

Bickerstaff; Mayor Pro Tem Brett Franks; Councilmembers Michelle Howarth, Frank Millsap, 

Chance Lindsey, Lindsay Buhler, and Matt Prestenberg; City Attorney, Pete Smith; City Manager, 

Gina Nash; City Secretary, Leah Granger; Assistant City Manager, Lauren Rose; Assistant to the 

City Manager, Amanda Chi; and Police Lieutenant Steven Doerr. 

 

Mayor Bickerstaff called the special meeting to order at 6:30 p.m. 

 

INVOCATION AND PLEDGES OF ALLEGIANCE TO THE U.S. AND TEXAS FLAGS: 

 

Councilmember Michelle Howarth lead the invocation and Councilmember Buhler led the 

pledges.  

 

REGULAR AGENDA ITEMS: 

 

Discuss and consider the recommendation from the Charter Review Commission. 

 

Mayor Bickerstaff thanked the Commission members for their hard work reviewing the Sachse 

Home Rule Charter. He then asked for any public comments.  

 

Jeanie Marten, 4908 Maple Shade Avenue, spoke regarding the Open Meetings Act and that the 

public should be allowed to speak at any point before a decision is made.  

 

There was a power outage and technical difficulties occurred. The Mayor called a short recess at 

6:34 p.m. until it was resolved. The meeting resumed at 6:40 p.m. 

 

City Attorney Pete Smith stated that under the Open Meetings Act, the public is allowed to speak 

on items that are listed on the agenda for action. If the item is not listed for action, such as a 

discussion item, staff report, or other item that does not require action, then the Council may 

choose not to allow citizens to speak on that item. Under the statute, Council is only required to 

allow public comment on items before action is taken. The Mayor has the discretion to require the 

public to sign up, they could be asked to speak before the item comes up, or they could be asked 

to wait until the item comes up on the agenda. If an opportunity is provided for public to speak, 

the Mayor is not required to allow additional comments later.  

 

Ms. Marten continued her comments saying that Council should push forward the petition that had 

been circulated for term limits. 660 residents of Sachse signed the petition and she asked Council 

to represent those 660 residents and adopt the petition’s language for term limits.  

 

Butch Kemper, 7107 Longmeadow Drive, encouraged the Council to work hard and get the 

proposed Charter amendments on the ballot in November. However, he would prefer it be on the 
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ballot correctly in May than rushed and not considered thoroughly. Take the time needed to do it 

right. 

 

Jackie Eichelberger, 7121 Bailey Road, said she attended the Charter Review Commission 

meetings and does not recall anything that was urgent or that had to go on a November election. 

She reminded Council as they considered the recommendations of the Commission, that they 

represent 27,000 Sachse citizens, not just those that sat on the committee, signed a petition, or are 

active in civic activities, or that are not involved, the Council represents all of them. She 

commended the Commission and gave a great report of recommendations, not directions. Be 

careful and critical in deciding what should be presented to the public for vote and when.  

 

Kirk Wood, 6322 Falcon Crest Lane, noted that the Commission was asked to complete the review 

in a hurry. The group spent a lot of hours on the job. He expressed his distaste for the suggestion 

that amendments did not need to go on the November election.  

 

Scott McMurdie, 7510 Taylor Lane, agreed that the review and consideration need to be done 

correctly. He asked Council to consider that the charter is a legal document and important to correct 

grammar where needed. In relation to term limits, he differs with Ms. Marten, and asks that Council 

consider the version of term limits that the Commission presented.  

 

Tricia Lindsey, 3718 Rock House Road, asked what the point of forming the Commission before 

the election if Council was going to wait until May to bring forward an election.  

 

Mayor Bickerstaff asked Council which sections of the charter recommendations they would like 

to discuss. Councilmember Millsap suggested that they start at the front and discuss each one.  

 

Section 2.02 proposal was acceptable to Mr. Millsap. Councilmember Howarth made a motion to 

accept the recommendation for Section 2.02 as presented. Councilmember Buhler seconded the 

motion and it carried unanimously. 

 

Councilmember Howarth made a motion to accept the recommendation for Section 3.01 as 

presented. Councilmember Franks seconded the motion and it carried unanimously. 

 

Councilmember Millsap suggested multiple alternative options for length of term limits be listed 

on the ballot for voters to decide. Mr. Smith interjected that the ballots are not set up to ask follow 

up questions, and Council will need to decide which term limit they want to present to the voters 

or none at all. Mayor Pro Tem Franks has no problem with the Commission’s recommendation of 

18 years. Councilmember Buhler thanked the public for coming out to give their input. She 

commented that she has lived in Sachse for 10 years and five of the seven council seats have 

overturned, six if counting Mayor Bickerstaff moving from Council to Mayor. Councilmember 

Buhler thinks that implementing term limits takes the decision away from the voter in determining 

who may sit in the Council seats. Limiting terms will turn away willing volunteers from serving 

their city. She explained that if it is too hard to run against an incumbent, then the time needed to 

give the position will also probably be too hard. Council’s job is to represent the community and 

personal feelings have no place in the charter, including making term limits retroactive to remove 

opposition. She supports term limits to be on the ballot to give residents the opportunity to weigh 

in on the topic and leans toward the 24-year or 18-year options. Councilmember Buhler pointed 
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out that the results of a term limit will not take effect until May 2023, Council should be good 

stewards of City funds, and questioned why this needs to be on the November ballot.  

 

Councilmember Lindsey is disappointed that the recommendation did not have the 12-year plan, 

and the option that 660 residents supported should be considered. He noted that the Council does 

not represent the demographics of the community and does not think the seats will turn over even 

though there has been a lot of turn over recently. He noted that many neighboring cities have term 

limits, and refreshing councilmembers would help watch over staff to ensure right actions. 

Councilmember Lindsey explained that it is easy to become complacent after joining Council, 

using Bailey Road as an example. He felt that the prospective language of the recommendation 

came out of left-field and thinks the voters would expect to see that it becomes active after they 

vote on it. He is in favor of a 12-year retroactive plan. 

 

Councilmember Howarth is torn on the idea of term limits. She commented that the right of the 

voter is paramount in any election. If that right is going to be impinged upon, there should be a 

horrible problem that is trying to be fixed; she does not see this in Sachse. Councilmember 

Howarth pointed out that she beat an incumbent that only served two terms, Councilmember 

Millsap beat an incumbent that served two terms, she has only been on council for one term and 

one year and has been here longer than four current councilmembers. She thinks there is a good 

argument to be made for term limits at the federal level. At the municipal level, if one is willing to 

do the footwork, they can win an election. The issue seems to be one in search of a problem. That 

being said, she is in favor of putting it to the voters to decide. However, the United States does not 

make ex post facto laws as a general understanding. She is open to discussion on 18 or 24 years 

being the option on the ballot. 

 

Councilmember Prestenberg spoke about term limits in relation to regional commissions and 

specifically asked the Council their experience relative to regional boards and commissions and 

tenure. Mayor Bickerstaff confirmed that his experience has shown that tenure helps with those or 

organizations. Councilmember Prestenberg said he was agreeable to putting the recommendation 

of the Commission on the ballot with 18 years. He does not see retroactivity as an option. Elections 

serve a purpose and the residents can decide. Councilmember Howarth agreed that relationships 

matter in government and term limits will make building those relationships harder. 

Councilmember Lindsey disagreed that relationships have helped Sachse.  

 

Mayor Bickerstaff said that he is not in favor of term limits. Councilmembers are volunteers and 

play an important role in making policy. He does not believe removing an option from the voters 

is the right thing to do; however, he is not opposed to the recommendation of the commission for 

posing the proposition with the 18-year plan to the voters so they can decide. He does not agree 

with the retroactive consideration.  

 

Councilmember Millsap asked again about putting follow up propositions on the ballot. Mr. Smith 

clarified that the state statute does not support this type of ballot. Councilmember Millsap made a 

motion to not include Section 3.02 for term limits on the ballot. The motion dies for lack of a 

second.  

 

Mayor Pro Tem Franks made a motion to accept recommendation to add Section 3.02 with 18-

year term, prospective term limits as presented by the Charter Review Commission. 
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Councilmember Howarth seconded the motion. Councilmember Lindsey asked for clarity 

regarding what language made the section prospective. The motion passed 6-1 with 

Councilmember Millsap voting against the measure.  

 

Mayor Pro Tem Franks made a motion to accept recommendation for 3.04 as presented by the 

commission. Councilmember Prestenberg seconded the motion for discussion. He learned that 

Sachse is one of the very few councils in Texas that do not receive any compensation or stipend. 

After some discussion, he suggested future consideration of $200 per month for Councilmembers 

and $400 per month for the Mayor. The motion carried unanimously. 

 

Mayor Pro Tem Franks made a motion to accept recommendation for 3.06 (4) as presented by the 

commission. Councilmember Howarth seconded the motion and it carried unanimously. 

 

Mayor Pro Tem Franks made a motion to accept recommendation for 3.07 (i) as presented by the 

commission. Councilmember Prestenberg seconded the motion and it carried unanimously. 

 

Mayor Pro Tem Franks made a motion to accept recommendation for 3.09 (1) as presented by the 

commission. Councilmember Howarth seconded the motion and it carried unanimously. 

 

Councilmember Millsap did not like removing Robert’s Rules of Order or the City Council 

determining the rules of order. He would prefer rewording the section. Mr. Smith clarified that the 

Council currently has the option to set a rule of order by City ordinance. Councilmember Howarth 

made a motion to accept recommendation for 3.13 as presented by the commission. 

Councilmember Buhler seconded the motion and it carried 6-1 with Councilmember Millsap 

voting against the motion. 

 

Councilmember Millsap asked for clarification on the recommendation. Mr. Smith commented 

that the recommendation would allow Council to follow any updates from the state, should it be 

passed. Mayor Pro Tem Franks made a motion to accept recommendation for 3.14 (3) as presented 

by the commission. Councilmember Lindsey seconded the motion and it carried 6-1 with 

Councilmember Millsap voting no. 

 

Councilmember Millsap thinks all employees that handle money should be bonded. Mayor Pro 

Tem Franks made a motion to accept recommendation for 3.18 as presented by the commission. 

Councilmember Howarth seconded the motion. Councilmember Prestenberg thinks employees 

handling money should be bonded but perhaps the amount of bond may be driving the change. 

Councilmember Howarth clarified that the current wording of the section does not indicate the 

amount of money an employee would handle to require bonding. Adding “may” to the item allows 

Council to determine when bonding is appropriate. The motion carried 6-1 with Councilmember 

Millsap voting against the motion. 

 

Councilmember Millsap made a motion to accept recommendation for 5.02 (c) as presented by the 

commission. Mayor Pro Tem Franks seconded the motion and it carried unanimously. 

 

Councilmember Millsap made a motion to accept recommendation for 6.04 as presented by the 

commission. Councilmember Lindsey seconded the motion and it carried unanimously. 
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After some discussion, Councilmember Lindsey made a motion to approve the recommendation 

with 90 days but withdrew his motion. Mayor Pro Tem Franks made a motion to accept 

recommendation for 6.05 as presented by the commission for 60 days. Councilmember Howarth 

seconded the motion and it carried 4-3 with Councilmembers Howarth, Millsap, and Prestenberg 

voting against the measure. 

 

Mayor Pro Tem Franks made a motion to accept recommendation for 7.04 and 7.10 as presented 

by the commission. Councilmember Howarth seconded the motion and it carried unanimously. 

 

Councilmember Millsap did not want to create an in-house tax collection department and did not 

like the recommendation. Councilmember Howarth specified that the recommendation was 

actually making the change to reflect the current practice. Councilmember Buhler made a motion 

to accept recommendation for 7.20 as presented by the commission. Councilmember Howarth 

seconded the motion and it carried 6-1 with Councilmember Millsap voting against the motion. 

 

Mayor Pro Tem Franks made a motion to accept recommendation for 9.01 (2) as presented by the 

commission. Councilmember Howarth seconded the motion and it carried 6-1 with 

Councilmember Millsap voting no. 

 

Councilmember Millsap does not see a difference between insure and ensure and would prefer to 

reword the section all together. Councilmember Lindsey made a motion to accept recommendation 

for 11.07 (1.b) as presented by the commission. Mayor Pro Tem Franks seconded the motion for 

discussion and it carried 6-1 with Councilmember Millsap voting against the measure. 

 

Councilmember Howarth made a motion to accept recommendation for 11.07 (2) as presented by 

the commission. Mayor Pro Tem Franks seconded the motion and it carried unanimously. 

 

Councilmember Howarth made a motion to accept recommendation for Article XIII as presented 

by the commission. Mayor Pro Tem Franks seconded the motion and it carried unanimously. 

 

Chairperson McMurdie indicated that one recommendation was inadvertently left off of the 

summary, but the item was in the redline provided in the packet. Councilmember Howarth made 

a motion to accept recommendation for 3.16 (4) as presented by the commission. Councilmember 

Buhler seconded the motion and it carried unanimously. 

 

Councilmember Lindsey asked for 3.07 (g) to have consideration for individual members of 

Council to have the power to inquire into the conduct of any office. Mayor Pro Tem Franks did 

not want this change added. He does not want to micromanage staff and Council should go through 

the City Manager, who is the Council’s employee, to address any issues. Councilmember Lindsey 

likened Council to a CEO to be able to speak with staff. Mayor Pro Tem Franks commented that 

the Council would be more like a board of directors and would not address staff. The City Manager 

would be likened to the CEO and already has that power to address issues with staff.  

 

Council discussed the merits of calling the election for November or May. Though the cost is 

considerable, the consensus was to move forward with a November election. Councilmember 
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Howarth made a motion to direct the City Attorney to prepare an ordinance to call an election in 

November 2022. Councilmember Lindsey seconded the motion and it carried unanimously. 

 

Mayor Bickerstaff adjourned the meeting at 8:48 p.m. 

 

 

 

   

 Jeff Bickerstaff, Mayor 

ATTEST: 

 

  

Leah K Granger, City Secretary 
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category D. Consent Agenda - All items listed on the consent agenda will be considered by the City
Council and will be enacted on by one motion. There will be no separate discussion of these
items unless a Councilmember or a member of the public so requests.

Subject 2. Approve the August 15, 2022, meeting minutes.

Access Public

Type Action (Consent), Minutes

Recommended Action Approve the August 15, 2022, meeting minutes.

Minutes View Minutes for Aug 15, 2022 - City Council Meeting

BACKGROUND
Minutes from the August 15, 2022, Council meeting.
 
POLICY CONSIDERATIONS
There are no policy considerations affiliated with this item.
 
RECOMMENDATION
Approve the August 15, 2022, meeting minutes.

08.15.22 City Council Minutes.pdf (139 KB)

All items listed on the consent agenda will be considered by the City Council and will be enacted on by one motion. There
will be no separate discussion of these items unless a Councilmember or citizen so requests.

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVJZ64F88BE/$file/08.15.22%20City%20Council%20Minutes.pdf
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CITY COUNCIL OF THE CITY OF SACHSE 

MEETING MINUTES 

AUGUST 15, 2022 

 

The City Council of the City of Sachse held an executive session and regular meeting on Monday, 

August 15, 2022, at 6:30 p.m. at Sachse City Hall, 3815-B Sachse Road. Those present were Mayor 

Jeff Bickerstaff; Councilmembers Michelle Howarth, Frank Millsap, Chance Lindsey, Lindsay 

Buhler, and Matt Prestenberg; City Manager, Gina Nash; City Secretary, Leah Granger; Assistant 

City Manager, Lauren Rose; IT Manager, Mike Pastor; Finance Director, David Baldwin; 

Assistant Finance Director Ryan Bredehoeft; Director of CIP and Public Works, Corey Nesbit; 

Leisure Services Director, Lance Whitworth; Fire Chief, Marty Wade; Assistant Fire Chief, Lee 

Richardson; Human Resources Director, Kristi Wong; Assistant Police Chief, Steven Baxter; 

Assistant to the City Manager, Amanda Chi; and Economic Development Manager, Jerod Potts. 

 

Members absent: Mayor Pro Tem Brett Franks 

 

REGULAR MEETING: 

 

Mayor Bickerstaff called the meeting to order at 6:30 p.m. 

 

INVOCATION AND PLEDGES OF ALLEGIANCE TO THE U.S. AND TEXAS FLAGS: 

 

Councilmember Prestenberg lead the invocation and Councilmember Buhler led the pledges.  

 

MAYOR AND CITY COUNCIL ANNOUNCEMENTS:  

 

Mayor and City Council announcements regarding special events, current activities, and 

local achievements. 

 

Councilmember Prestenberg, liaison to the Garland ISD, attended a back to school event in 

Rowlett. In 2019, Garland ISD had 11 “A” rated schools and that has increased to 16 schools. He 

thanked educators for all their hard work and dedication.  

 

Councilmember Millsap noted that Sachse Library has just finished the Summer Reading Program 

and there were a record number of books checked out. He encouraged people to attend the events 

at the Library.  

 

Announcements from Mayor Bickerstaff: 

• The Library would be closed on August 19 for staff development.  

• The Sachse Police Department will present a free class on Civilian Response to an Active 

Shooter on Saturday, September 3. The event will start at 9 a.m. at the Public Safety Building. 

Participants will learn strategies to prepare and respond to an active attack or other life-

threatening incidents. No registration is needed. 

• City offices will be closed on Monday, September 5, in observance of Labor Day. For those of 

you that may not know, Labor Day is the celebration of the many contributions workers have 
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made to America’s strength, prosperity, and well-being. CWD services will also shift over one 

day. 

• The next X-treme Green event, hosted by CWD, is from 8 a.m. to 1 p.m. on Saturday, 

September 10. This is an opportunity to easily get rid of your electronic waste, hazardous 

waste, appliances, and much more. Cart washing and drug take-back will be available. This 

event is for Sachse residents only, and you will be asked to show proof of residency. Check 

the website for details. 

 

Staff announcements from Ms. Nash: 

• New employee, Katelyn Ellis joins the City as the Senior Accountant. She comes to Sachse 

with a wealth of municipal account experience and she is excited to have Katelyn here.  

• Former Wylie ISD librarian, Shelley Salcido, will be the new Senior Librarian at the Sachse 

Public Library. She will be a great addition to the staff. 

• Police Officer Joshua Flaum joins Sachse after a stint with Collin College and the City of 

Dallas. Ms. Nash is thrilled Officer Flaum decided to join the Sachse Police Department.   

• Lauren Rose was recently selected to participate in the Local Government 2030: A Convening 

of Practitioners program at the University of Nebraska. The convening will bring together 50 

practitioners under the age of 40 from cities, counties, and regional councils around the United 

States. Only five delegates nationwide were selected under the Administration category and 

will be tasked with breaking silos and developing ideas on how local government delivers 

services to ensure current and future needs of communities are met. The convening will model 

the famous Minnowbrook conferences in 1968 that laid the foundation for modern local 

government. This is a year-long process in which delegates will tackle the biggest issues facing 

local governments across the United States. Staff is very proud of Ms. Rose for being selected. 

• The discussion regarding a buydown plan for the City of Sachse’s unreserved fund balance 

will be moved to a future meeting due to timing issues. Staff anticipates that this conversation 

will occur in September. 

 

Recognize American Heart Association (AHA) Heartsaver Hero Award recipients for 

actions taken on January 10, 2022. 

 

Mayor Bickerstaff commended members of the Fire Department: Fire Driver/Engineer Scott 

Potter, Fire Driver/Engineer Austin Fullen, and Firefighter/Paramedic Colton Haynes for their 

actions contributing to saving a life.  

 

Recognize American Heart Association (AHA) Heartsaver Hero Award recipients for 

actions taken on March 31, 2022. 

 

Mayor Bickerstaff recognized CERT Member Nancy Priddy, Lieutenant Ken Messick, 

Driver/Engineer Cory Cave, Firefighter/Paramedic Stephen Dacus, Driver/Engineer John Morris, 

Firefighter/Paramedic Brad Hood, Firefighter/Paramedic Garrett Metzger, Murphy Fire 

Department Medic Virgil Cross, and Murphy Fire Department Medic Garrett Paynton for their 

heroic efforts to save a life.  

 



Page | 3  

Proclamation recognizing the City of Sachse Finance Department's efforts for achieving the 

Distinguished Budget Presentation Award from the Government Finance Officers 

Association. 

 

A proclamation was presented to David Baldwin, Finance Director, for achieving the 

Distinguished Budget Presentation Award from the Government Finance Officers Association for 

the tenth consecutive year. This is a significant reflection of the commitment of the governing 

body and staff to meet the highest principles of governmental budgeting.  

 

PUBLIC COMMENT: 

 

• Jeanie Marten, 4908 Maple Shade Avenue, requested that the Council liaison duties be 

discussed at a future meeting, taking into consideration the suggestions made by the Charter 

Review Commission.  

• Matthew Holboke, 5511 Oak Ridge Circle, is curious what the rules are for public to speak to 

the Council. He suggested that Colleyville should not be used as a measuring stick but rather 

Quinlan and east Texas might be more appropriate.   

 

CONSENT AGENDA: All items listed on the consent agenda will be considered by the City 

Council and will be enacted on by one motion. There will be no separate discussion of these items 

unless a councilmember or citizen so requests. 

 

1. Approve the August 1, 2022, meeting minutes. 

2. Accept the 2022 certified tax rolls as approved by the Dallas and Collin Appraisal 

Districts. 

3. Approve an Interlocal Agreement renewing the Food Establishment Inspection and 

Environmental Health Services between Dallas County, on behalf of Dallas County 

Health and Human Services, and the City of Sachse. 

4. Approve a resolution authorizing the City Manager to enter into an interlocal agreement 

between Collin County and the City of Sachse concerning traffic signal improvements 

within city limits in an amount not to exceed One Hundred Fifty-Four Thousand, Six 

Hundred Five and No/100 Dollars ($154,605.00). 

5. Approve scheduling a public hearing on the FY 2022-2023 Proposed Budget at the 

September 6, 2022, Council meeting. 

6. Accept submission of the 2022 no-new-revenue tax rate of $0.650416 per $100 taxable 

value and the voter-approval tax rate of $0.780381 per $100 taxable value. 

7. Approve an ordinance ordering a Special Election to be held on November 8, 2022, for 

amendments to the Sachse Home Rule Charter. 

8. Approve the Consent Agenda Items as presented. 

 

Councilmember Howarth made a motion to approve the consent agenda as presented. 

Councilmember Prestenberg seconded the motion and it carried 5-1 with Councilmember Millsap 

voting against the agenda items. 
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REGULAR AGENDA ITEMS: 

 

Consider receipt of the City Manager's Proposed Budget for programs and services for the 

2022-2023 fiscal year. 

 

Ms. Nash noted that the presentation would be an abridged version of the budget presentation from 

the previous regular meeting, and this would be an opportunity for Council and the public to ask 

any questions. Mr. Baldwin explained that the property tax rate information was received from the 

Counties. The No-New-Revenue tax rate was passed in the consent agenda and is $0.05 (7.2%) 

lower than last year. This lower property tax rate will generate an additional $356,740 to the 

General Fund over what was previously anticipated on August 1. Mr. Baldwin noted that the new 

proposed budget includes additional costs to live-stream all board and commission meetings as 

well as the Council meetings. A surplus of $362,849 is currently budgeted when revenue and 

expenditures are compared, and $6.7 million is anticipated to be available in the General Fund at 

the end of 2023. Mr. Baldwin stated that Capital Projects were not included in the previous 

presentation and will be discussed in more detail in October, but there should be $33,375,750 

worth of projects proposed. He eluded to a public hearing potentially on September 6.  

 

Councilmember Millsap was concerned with the amount of money noted in the Utility Fund. Ms. 

Nash clarified that the amount shown was what is proposed to be spent, not the fund balance. 

Councilmember Buhler asked how more than 100% of taxes were collected each year. Mr. 

Baldwin explained that delinquent fees and collections are accounted for in the year received and 

account for the overage. She asked additional questions to clarify items and plans.  

 

Matthew Holboke, 5511 Oak Ridge Circle, did not like the additional costs associated with 

compensation for staff. He would prefer a cut in taxes than to light the water tower and suggested 

giving some of the ARPA funds back to the residents. 

 

Councilmember Lindsey made a motion to approve the item as presented. Councilmember Buhler 

seconded the motion and it passed 6-1 with Councilmember Millsap voting no.  

 

Consider placing a proposal to adopt a tax rate of $0.650416 per $100 of assessed property 

values for the 2022-2023 fiscal year as an action item on the September 6, 2022, City Council 

meeting agenda. 

 

Ms. Nash explained that approving this item would allow Council to place a public hearing on the 

September 6 agenda. The tax rate would be no higher than $0.650416, but this item is not to 

approve the rate. Councilmember Millsap asked if the rate could go lower than the proposed 

amount. Ms. Nash stated that she is required to propose a rate that is associated with the proposed 

budget and any other recommendations could not be higher than what is proposed tonight.  Council 

could propose a lower rate if they desired.  

 

Councilmember Howarth made a motion to approve the item as presented. Councilmember 

Prestenberg seconded the motion and it passed unanimously. 
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Receive an update on the American Rescue Plan Act funding for Sachse. 

 

Ms. Rose gave an overview of the American Rescue Plan Act (ARPA). She explained that the 

funds must be obligated to projects by December 31, 2024, and projects must be completed by 

December 31, 2026. She also clarified that federal ARPA funds could not be returned to the 

taxpayers. Allowable expenses include supporting health expenditures; addressing negative 

economic impacts caused by the public health emergency; replace lost public sector revenue; 

providing premium pay for essential workers; and investing in water, sewer, and broadband 

infrastructure. The first of two tranches was received in August 2021, however, federal legislation 

started to gain traction to allow roadway infrastructure expenses. Many cities were reluctant to 

spend the funds until legislation was clearer. As Sachse did not see significant revenue loss as 

result of the pandemic, the City is limited to the previously stated expenditures and not roadway 

infrastructure or other broad spending categories. Staff is proposing to spend the ARPA funds on 

the Maxwell Creek Pump Station Project. This would free up utility funds to be spent on other 

projects that may not fall under the ARPA umbrella. Other projects will be proposed in the future 

to use the remaining ARPA funds.  

 

Ms. Nash noted that the City plans to recommend water and sewer projects that are related to 

roadway improvements as this would be a clear use of the ARPA funds. Councilmember Millsap 

would like to see the funds spent on the screening walls on Miles Road. Ms. Rose responded that 

the screening wall project is not eligible for ARPA funds but a plan to cover that project is 

forthcoming.  

 

Consider authorizing the City Manager to execute and award the bid for the construction of 

the Maxwell Creek Pump Station Improvements Project (W-14-01) to Red River 

Construction Company in an amount not to exceed Five Million, One Hundred One 

Thousand, Seven Hundred and No/Dollars ($5,101,700.00). 

 

Mr. Nesbit gave an overview of the Maxwell Creek Pump Station Improvement project. The 

project will take roughly two years and will replace the current station installed in the 1980s. The 

new pumps will replace several pumps that have failed and deteriorated. He explained that the 

project design was budgeted in FY 2021-2022 from the Utility Fund. The ARPA funds will allow 

previously budgeted funds to be allocated to other needed projects.   

 

Councilmember Buhler asked about the timing and stress on other facilities. Mr. Nesbit replied 

that construction should be during months with lower usage; there should not be disruption of 

service. After some discussion, Councilmember Lindsey made a motion to approve the item as 

presented. Councilmember Prestenberg seconded the motion and it passed unanimously. 

 

Mayor Bickerstaff adjourned the meeting at 8:01 p.m. 

 

   

 Jeff Bickerstaff, Mayor 

ATTEST: 

 

  

Leah K Granger, City Secretary 
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category D. Consent Agenda - All items listed on the consent agenda will be considered by the City
Council and will be enacted on by one motion. There will be no separate discussion of these
items unless a Councilmember or a member of the public so requests.

Subject 3. Accept the monthly revenue and expenditure report for the period ending July 31, 2022.

Access Public

Type Action (Consent)

Fiscal Impact No

Recommended Action Accept the monthly revenue and expenditure report for the period ending July 31, 2022.

Goals Be a model of financial stewardship through growth management, responsible investment,
and financial transparency.

BACKGROUND
The Finance Department prepares a report each month to update the City Council regarding revenues and expenditures
for the City. Included in the report are unaudited summaries for the General Fund, Utility Fund, Debt Service Fund,
Sachse Economic Development Corporation, and the Sachse Municipal Development District, as well as a report of the
year-to-date sales tax revenue.
 
POLICY CONSIDERATIONS
The City Charter requires the City Manager to submit a monthly report covering revenues and expenditure of the City in
such form as requested by the City Council.
 
RECOMMENDATION
Accept the monthly revenue and expenditure report for the period ending July 31, 2022.

All Funds July 2022.pdf (116 KB) Sales Tax Report August 2022.pdf (85 KB)

All items listed on the consent agenda will be considered by the City Council and will be enacted on by one motion. There
will be no separate discussion of these items unless a Councilmember or citizen so requests.

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHNRV46FC55B/$file/All%20Funds%20July%202022.pdf
https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHJMAN54B1E1/$file/Sales%20Tax%20Report%20August%202022.pdf


83% of Year Completed

 Annual Budget 
 Current Month 

Actual  Actual YTD 
 YTD Actual as a 

Percent of Budget 
 Note 

Reference 

Revenue Summary
Property Tax 13,516,200$       28,092$              13,733,724$       101.6% A
Sales Tax 1,980,000           235,311              2,200,677           111.1% B
Franchise Fees 1,876,250           224,059              1,727,338           92.1% C
Licenses and Permits 904,500              77,465                 1,475,468           163.1% D
Service Fees 1,063,500           109,657              1,344,236           126.4% E
Fines 250,000              14,777                 195,768              78.3%
Interest Income 50,000                 10,676                 50,809                 101.6% F
Miscellaneous Income 401,718              31,191                 318,877              79.4%
Intergovernmental Revenue 1,408,831           117,403              1,174,028           83.3%
Total Revenue 21,450,999$         848,630$               22,220,924$         103.6%

Expenditure Summary
Animal Services 241,131$            18,409$              194,395$            80.6%
City Manager 531,986              64,239                 418,569              78.7%
City Secretary 240,862              11,137                 135,945              56.4%
Combined Services 430,805              15,482                 351,085              81.5%
Development Services 838,674              261,198              932,613              111.2% G
Engineering 436,933              25,706                 302,749              69.3%
Facilities Maintenance 681,201              42,986                 502,040              73.7%
Finance 760,828              38,619                 581,953              76.5%
Fire 5,105,049           369,084              4,201,639           82.3%
Human Resources 499,675              37,098                 340,282              68.1%
Information Technology 789,859              40,077                 671,546              85.0%
Library 566,496              36,299                 424,487              74.9%
Municipal Court 248,682              20,029                 179,370              72.1%
Neighborhood Services 380,111              35,529                 321,611              84.6%
Parks 1,071,570           96,714                 788,827              73.6%
Police 5,735,348           439,172              4,661,029           81.3%
Recreation 399,390              36,726                 345,987              86.6%
Senior Activity Center 147,367              9,864                   104,676              71.0%
Streets 2,397,856           95,723                 1,605,101           66.9%
Total Expenditures 21,503,823$         1,694,091$            17,063,904$         79.4%

Total Revenue Over/(Under) Expenses (52,824)$                (845,461)$              5,157,020$            H

Explanation of Major Variances:
A Receipts exceed calculated budget
B Sales Tax collections exceed conservative budget projection
C Gas Franchise Fees leading strong collections ($299K collected against $206K budget)
D Building Permits are performing in excess of budget. See corresponding note F
E Plan Review, Developer, and Ambulance Service Fee conservative budgeting are primary reason for excess collections
F Interest income exceeds conservative budget projection
G Inspection fee expenses exceed budget but are offset by associated fee revenue (note D)
H Current Month Actual Revenue Over/(Under) Expenses variance due to timing of revenue collections and expenses

City of Sachse
Monthly Revenue and Expenditure Report

July 31, 2022
(Unaudited)

GENERAL FUND



83% of Year Completed

 Annual Budget 
 Current Month 

Actual  Actual YTD 
 YTD Actual as a 

Percent of Budget 
 Note 

Reference 

Revenue Summary
Water Revenue 7,921,000$         1,582,511$         7,224,725$         91.2%
Sewer Revenue 5,705,000           526,802              5,055,817           88.6%
Drainage Revenue 215,000              18,563                 183,419              85.3%
Fees 151,000              16,778                 170,200              112.7% A
Interest Income 60,000                 12,657                 69,992                 116.7% B
Total Revenue 14,052,000$         2,157,311$           12,704,153$         90.4%

Expenditure Summary
Utility Administration 491,941$            53,086$              381,273$            77.5%
Water Operations 6,614,493           911,028              5,518,828           83.4%
Sewer Operations 4,417,149           290,345              3,446,770           78.0%
Stormwater Projects 150,000              10,814                 87,318                 58.2% C
Total Expenditures 11,673,583$         1,265,273$           9,434,188$           80.8%

Total Revenue Over/(Under) Expenses 2,378,417$           892,038$               3,269,966$           

Explanation of Major Variances:
A Penalties and reconnection charges exceed prior year collections and budget
B Interest income exceeds conservative budget projection
C Projects are anticipated to be substantially spent by fiscal year end

City of Sachse
Monthly Revenue and Expenditure Report

July 31, 2022
(Unaudited)

UTILITY FUND



83% of Year Completed

 Annual Budget 
 Current Month 

Actual  Actual YTD 
 YTD Actual as a 

Percent of Budget 
 Note 

Reference 

Revenue Summary
Sales Tax 975,000$            113,796$            1,083,399$         111.1% A
Other Income 10,000                 -                           10,000                 100.0% B
Interest Income 5,000                   2,160                   8,487                   169.7% C
Total Revenue 990,000$            115,956$            1,101,886$         111.3%

Expenditure Summary
Expenditures 626,424$            45,932$              509,943$            81.4% D
Total Expenditures 626,424$            45,932$              509,943$            81.4%

Total Revenue Over/(Under) Expenses 363,576$            70,025$              591,943$            

Explanation of Major Variances:
A Sales Tax collections exceed conservative budget projection
B Garland ISD grant received in December
C Interest income exceeds conservative budget projection
D Includes asbestos abatement and demolition ($156K)

City of Sachse
Monthly Revenue and Expenditure Report

July 31, 2022
(Unaudited)

SACHSE ECONOMIC DEVELOPMENT CORPORATION



83% of Year Completed

 Annual Budget 
 Current Month 

Actual  Actual YTD 
 YTD Actual as a 

Percent of Budget 
 Note 

Reference 

Revenue Summary
Property Tax 5,311,399$         10,652$               5,389,057$         101.5% A
Interest Income 4,000                   1,126                   5,685                   142.1% B
Total Revenue 5,315,399$           11,779$                 5,394,742$           101.5%

Expenditure Summary
Fees 3,000$                 400$                    1,350$                 45.0%
Principal 4,100,000           -                            4,096,768           99.9% C
Interest 1,239,319           -                            632,255               51.0%
Total Expenditures 5,342,319$           400$                      4,730,373$           88.5%

Total Revenue Over/(Under) Expenses (26,920)$               11,379$                 664,369$              

Explanation of Major Variances:
A Receipts exceed calculated budget
B Interest income exceeds conservative budget projection
C Principal payments are primarily due in February and interest payments in February and August

City of Sachse
Monthly Revenue and Expenditure Report

July 31, 2022
(Unaudited)

DEBT SERVICE FUND



83% of Year Completed

 Annual Budget 
 Current Month 

Actual  Actual YTD 
 YTD Actual as a 

Percent of Budget 
 Note 

Reference 

Revenue Summary
Sales Tax 450,000$            55,441$               518,963$            115.3% A
Interest Income 1,000                   512                      2,749                   274.9% B
Total Revenue 451,000$              55,954$                 521,713$              115.7%

Expenditure Summary
Expenditures 1,449,000$         7,681$                 726,853$            50.2% C
Total Expenditures 1,449,000$           7,681$                   726,853$              50.2%

Total Revenue Over/(Under) Expenses (998,000)$             48,273$                 (205,140)$             

Explanation of Major Variances:
A Sales Tax collections exceed conservative budget projection
B Interest income exceeds conservative budget projection
C J.K. Sachse Park construction project is underway

City of Sachse
Monthly Revenue and Expenditure Report

July 31, 2022
(Unaudited)

MUNICIPAL DEVELOPMENT DISTRICT



Total General Fund General Fund YTD Percent Total General Fund General Fund YTD Percent GF YTD Growth
FY 2021 Sales tax1 Sales Tax Year-To-Date of Budget FY 2022 Sales tax1 Sales Tax Year-To-Date of Budget Over Prior Yr
October $264,016 $150,859 $150,859 9% October $308,288 $176,156 $176,156 9% 17%
November 374,502 213,991 364,850 22% November 409,774 234,145 410,301 21% 12%
December 286,729 163,837 528,687 32% December 342,831 195,894 606,194 31% 15%
January 323,637 184,926 713,613 43% January 362,244 206,986 813,181 42% 14%
February 435,095 248,614 962,226 57% February 512,916 293,095 1,106,275 57% 15%
March 279,789 159,871 1,122,098 67% March 333,651 190,657 1,296,933 67% 16%
April 247,713 141,543 1,263,641 75% April 303,762 173,578 1,470,511 75% 16%
May 387,674 221,517 1,485,158 89% May 453,075 258,900 1,729,411 89% 16%
June 301,551 172,306 1,657,464 99% June 367,141 209,795 1,939,206 99% 17%
July 311,326 177,892 1,835,356 110% July 398,288 227,593 2,166,799 111% 18%
August 411,760 235,280 2,070,636 124% August 488,396 279,084 2,445,882 125% 18%
September 333,489 190,556 2,261,191 135% September
TOTAL $3,957,282 $2,261,191 TOTAL $4,280,365 $2,445,882
BUDGET $1,675,000 BUDGET $1,950,000

Notes
1- Includes General Fund, Economic Development and Street Maintenance
- Sales tax displayed as cash-basis, reflecting month revenue was received
- Excludes mixed beverage sales tax

2021/2022 SALES TAX REPORT
CITY OF SACHSE
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category D. Consent Agenda - All items listed on the consent agenda will be considered by the City
Council and will be enacted on by one motion. There will be no separate discussion of these
items unless a Councilmember or a member of the public so requests.

Subject 4. Accept the Quarterly Budget and Investment Reports for the quarter ending June 30, 2022.

Access Public

Type Action (Consent)

Fiscal Impact No

Budgeted No

Recommended Action Accept the Quarterly Budget and Investment Reports for the quarter ending June 30, 2022.

Goals Be a model of financial stewardship through growth management, responsible investment,
and financial transparency.

BACKGROUND
The Finance Department releases a quarterly report on the City's finances. The report is comprised of two sections:
budget and investments. The budget section includes revenues and expenditures for the General and Utility Funds, Debt
Service, Impact Fee, Special Revenue, Street Maintenance Tax, Health Insurance, and Municipal Development District, as
well as a summary of capital project expenditures. The investment section provides an overview of investment activity
details for the Money Market, Investment Pool, and Certificate of Deposit accounts.
 
It is the City's strategy to maintain a high percentage of idle funds invested in safe, secure, and liquid investment
securities and pooled investment types. This strategy is in accordance with the Public Funds Investment Act (PFIA) and
City policy.
 
Cash on-hand available for investing on June 30, 2022, was $74,071,342 in all funds. The average interest/yield on all
investments was 0.83%, and investment earnings totaled $73,627.
 
OVERVIEW
Quarterly Budget and Investment Reports for the quarter ending June 30, 2022.
 
POLICY CONSIDERATIONS
The PFIA requires that the Investment Officers prepare and submit a quarterly written report of investment transactions
for all funds covered by the Investment Policy.
 
RECOMMENDATION
Accept the Quarterly Budget and Investment Reports for the quarter ending June 30, 2022.

Quarterly Investment Report Q3.pdf (1,887 KB) Quarterly Budget Report Q3.pdf (980 KB)

All items listed on the consent agenda will be considered by the City Council and will be enacted on by one motion. There
will be no separate discussion of these items unless a Councilmember or citizen so requests.

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHRSJX72F9C9/$file/Quarterly%20Investment%20Report%20Q3.pdf
https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHRSK272FC32/$file/Quarterly%20Budget%20Report%20Q3.pdf


 
To: Gina Nash, City Manager  

From: David Baldwin, Director of Finance 

 Ryan Bredehoeft, Assistant Director of Finance 

CC: Mayor and City Council 

Date: September 6, 2022 

Re: Investment Report for the quarter ending June 30, 2022 

Attached is the Quarterly Investment Report for the quarter ending June 30, 2022.  This report complies with the requirements 
of the City's Investment Policy and the Public Funds Investment Act as amended.  For this period, the City's portfolio consisted 
of the following investments: 

 

Portfolio at Quarter Close % of Total

Money Market Account - ANB 0.31% 29,453,939$    39.76%

Money Market Account - ANB (EDC) 0.31% 2,127,257       2.87%

Money Market Account 2017 CO - NexBank 1.60% 1,947,683       2.63%

Money Market Account 2017A CO - NexBank 1.60% 3,286,024       4.44%

Money Market Account - NexBank 1.60% 10,034,675     13.55%

Money Market Account - NexBank (EDC) 1.60% 1,053,654       1.42%

Investment Pool - TexPool 0.99% 2,068,199 2.79%

Citizens Bank CD5763 0.65% 1,009,599       1.36%

Citizens Bank CD5773 0.65% 1,009,644       1.36%

Citizens Bank CD5783 0.65% 1,009,599       1.36%

Prosperity Bank CD0141 0.20% 1,008,864       1.36%

Prosperity Bank CD0142 0.20% 1,008,864       1.36%

Citizens Bank CD5723 0.65% 1,009,644       1.36%

Citizens Bank CD5733 0.65% 1,009,599       1.36%

Citizens Bank CD5743 0.65% 1,009,644       1.36%

East West Bank CD 0174 0.48% 2,004,239       2.71%

East West Bank CD 0553 0.48% 2,004,239       2.71%

East West Bank CD 6002 0.48% 2,004,239       2.71%

East West Bank CD 6607 0.48% 2,004,239       2.71%

Origin Bank CD 1735 0.25% 1,002,500       1.35%

Origin Bank CD 9857 0.25% 1,002,500       1.35%

Origin Bank CD 7978 0.25% 1,002,500       1.35%

East West Bank CD 8172 2.87% 5,000,000       6.75%

Total Invested City Funds 74,071,342$    100.00%

Rate at 
6/30/22

Total 
Investment

 

 
 

Finance Department 
Memo 



 
The City does not carry any security instrument (investment type) on its books that is traded on the open market; 
therefore, all investments are listed at 100% of market value.  Interest earnings on all certificate of deposit accounts 
are accreted quarterly or at maturity.  All Funds on deposit are fully secured and safeguarded.  Total investment 
interest earned for the quarter was $73,627. 
 
Citywide cash and investments for the quarter were $74,071,342.  Of this amount, $3,180,910 is for the Sachse EDC.  It is the 
strategy of the Finance Department to maintain a high percentage of its idle funds invested in safe and secure investment 
securities and pooled investment types in accordance with the Public Funds Investment Act.   

78% of the City’s current portfolio has liquidity of 30 days or less, which is more than adequate for daily operations.  The City’s 
investments are liquid and have same day access.  The City’s investment and cash management strategy is to maintain 
operational and capital needs in money market accounts and liquid asset pools.  The City’s funds are swept into the above 
accounts and withdrawn as needed for operational cash flow requirements.  

The average interest rate/yield on the City's investments for the quarter was 0.83%, with a weighted average maturity of 71 
days.  The TexPool interest rate was 0.99% at the end of the quarter. The rolling three-month Treasury yield was 1.13% with 
the rolling six-month Treasury yield at 1.15%. 
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Summary

Quarter End Results by Investment Category:

Asset Type Book Value Market Value Book Value Market Value Ave. Yield

Bank/Pool 50,351,345$        50,351,345$    49,971,431$       49,971,431$    0.76%
CDs/Securities 23,135,607          23,135,607      24,099,911         24,099,911      0.97%

Totals 73,486,952$        73,486,952$    74,071,342$       74,071,342$    0.83%

  Current Quarter Average Yield (1)    Fiscal Year-to-Date Average Yield (2)  
Total Portfolio 0.83% Total Portfolio 0.53%

Weighted Average Maturity 71 days

Rolling Three Month Treasury 1.13% Rolling Three Month Treasury 0.50%
Rolling Six Month Treasury 1.15% Rolling Six Month Treasury 0.53%

TexPool 1.00% TexPool 0.40%

     Interest Earnings (Approximate)     
City EDC

Interest Earnings QTR 71,066$          2,561$  
Interest Earnings YTD 173,865$         6,327$  

March 31, 2022

(1) Current Quarter Weighted Average Yield - calculated using quarter end report yields and adjusted book values and does not reflect a total return
analysis; realized and unrealized gains/losses and investment advisory fees are not considered.  The yield for the reporting month is used for bank, pool,
and money market balances.
(2) Fiscal Year-to-Date Weighted Average Yields - calculated using quarter end report yields and adjusted book values and does not reflect a total return
analysis or account for advisory fees.

June 30, 2022

City of Sachse Valley View Consulting, L.L.C.
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Economic Overview 6/30/2022

The Federal Open Market Committee (FOMC) raised the Fed Funds target range 0.75% to 1.50% - 1.75% June 15th (Effective Fed Funds are trading +/-1.60%).  The FOMC begin actively reducing 
their balance sheet June 1.  An additional 0.75% increase is anticipated July 27.  First Quarter GDP (final) was -1.6%.  June Non-Farm Payroll added 372k net new jobs while the Three Month 
Average NFP declined to 375k.  Crude oil settled in at +/-$105 per barrel.  The Stock Markets continued sliding lower, but may be stabilizing.  More domestic and international economic indicators 
softened, including housing data.  A recession in the next 12 to 18 months is being openly discussed.  Inflation remained well over the FOMC 2% target (Core PCE +/-4.7% and CPI exceeding 8%).

0
250
500
750

1,000
1,250
1,500
1,750
2,000
2,250
2,500
2,750
3,000
3,250
3,500
3,750
4,000
4,250
4,500
4,750
5,000
5,250

S&P 500

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00
US Treasury Historical Yields - Since Nov 2015

Six Month T-Bill Two Year T-Note Ten Year T-Note

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50
Treasury Yield Curves

June 30, 2021 March 31, 2022 June 30, 2022

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

4.50

5.00

5.50

6.00
US Treasury Historical Yields - Since 2006

Six Month T-Bill Two Year T-Note Ten Year T-Note

Valley View Consulting, L.L.C.
2



Investment Holdings

Coupon/ Maturity Settlement Original Face\ Book Market Market Life  
Description Rating Discount Date Date Par Value Value Price Value (days) Yield
ANB MMA 0.31% 07/01/22 06/30/22 31,581,196$      31,581,196$       1.00 31,581,196$      1 0.31%
NexBank IntraFi MMA 1.60% 07/01/22 06/30/22 16,322,036        16,322,036         1.00 16,322,036        1 1.60%
TexPool AAAm 1.00% 07/01/22 06/30/22 2,068,199          2,068,199           1.00 2,068,199          1 1.00%

Citizens Bank CD5763 0.65% 07/07/22 01/07/21 1,009,599          1,009,599           100.00 1,009,599          7 0.65%
Citizens Bank CD5773 0.65% 07/07/22 01/07/21 1,009,644          1,009,644           100.00 1,009,644          7 0.65%
Citizens Bank CD5783 0.65% 07/07/22 01/07/21 1,009,599          1,009,599           100.00 1,009,599          7 0.65%
Prosperity Bank CD0141 0.20% 07/25/22 07/23/21 1,008,864          1,008,864           100.00 1,008,864          25 0.20%
Prosperity Bank CD0142 0.20% 07/25/22 07/23/21 1,008,864          1,008,864           100.00 1,008,864          25 0.20%
Citizens Bank CD5723 0.65% 01/07/23 01/07/22 1,009,644          1,009,644           100.00 1,009,644          191 0.65%
Citizens Bank CD5733 0.65% 01/07/23 01/07/22 1,009,599          1,009,599           100.00 1,009,599          191 0.65%
Citizens Bank CD5743 0.65% 01/07/23 01/07/22 1,009,644          1,009,644           100.00 1,009,644          191 0.65%
East West Bank CD0174 0.48% 01/23/23 01/23/22 2,004,239          2,004,239           100.00 2,004,239          207 0.48%
East West Bank CD0553 0.48% 01/23/23 01/23/22 2,004,239          2,004,239           100.00 2,004,239          207 0.48%
East West Bank CD6002 0.48% 01/23/23 01/23/22 2,004,239          2,004,239           100.00 2,004,239          207 0.48%
East West Bank CD6607 0.48% 01/23/23 01/23/22 2,004,239          2,004,239           100.00 2,004,239          207 0.48%
Origin Bank CD1735 0.25% 06/30/23 06/30/21 1,002,500          1,002,500           100.00 1,002,500          365 0.25%
Origin Bank CD9857 0.25% 06/30/23 06/30/21 1,002,500          1,002,500           100.00 1,002,500          365 0.25%
Origin Bank CD7978 0.25% 06/30/23 06/30/21 1,002,500          1,002,500           100.00 1,002,500          365 0.25%
East West Bank CD8172 2.87% 06/30/23 06/30/22 5,000,000          5,000,000           100.00 5,000,000          365 2.87%

74,071,342$      74,071,342$       74,071,342$      71 0.83%
(1) (2)

June 30, 2022

(1) Weighted average life - For purposes of calculating weighted average life, pool investments are assumed to have a one day maturity.

(2) Weighted average yield to maturity - The weighted average yield to maturity is based on adjusted book value, realized and unrealized gains/losses and investment advisory fees are not 
considered.

City of Sachse Valley View Consulting, L.L.C.
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Issuer/Description Yield Maturity 
Date

Book Value 
03/31/22 Increases Decreases Book Value 

06/30/22
Market Value 

03/31/22
Change in 

Market Value
Market Value 

06/30/22
ANB MMA 0.31% 07/01/22 35,048,771$  –$                (3,467,576)$   31,581,196$  35,048,771$  (3,467,576)$   31,581,196$  
NexBank IntraFi MMA 1.60% 07/01/22 13,237,685    3,084,352      –                  16,322,036    13,237,685    3,084,352      16,322,036
TexPool 1.00% 07/01/22 2,064,890      3,309             –                  2,068,199      2,064,890      3,309             2,068,199

Texas Security Bank CD2530 0.95% 04/06/22 1,018,037      –                  (1,018,037)     –                  1,018,037      (1,018,037)     –                  
Texas Security Bank CD2529 0.95% 04/06/22 1,018,037      –                  (1,018,037)     –                  1,018,037      (1,018,037)     –                  
Prosperity Bank CD 0135 0.20% 06/30/22 1,010,931      –                  (1,010,931)     –                  1,010,931      (1,010,931)     –                  
Prosperity Bank CD 0136 0.20% 06/30/22 1,010,931      –                  (1,010,931)     –                  1,010,931      (1,010,931)     –                  
Citizens Bank CD5763 0.65% 07/07/22 1,007,978      1,621             –                  1,009,599      1,007,978      1,621             1,009,599      
Citizens Bank CD5773 0.65% 07/07/22 1,007,978      1,666             –                  1,009,644      1,007,978      1,666             1,009,644      
Citizens Bank CD5783 0.65% 07/07/22 1,007,978      1,621             –                  1,009,599      1,007,978      1,621             1,009,599      
Prosperity Bank CD0141 0.20% 07/25/22 1,008,356      508                –                  1,008,864      1,008,356      508                1,008,864      
Prosperity Bank CD0142 0.20% 07/25/22 1,008,356      508                –                  1,008,864      1,008,356      508                1,008,864      
Citizens Bank CD5723 0.65% 01/07/23 1,008,009      1,634             –                  1,009,644      1,008,009      1,634             1,009,644      
Citizens Bank CD5733 0.65% 01/07/23 1,008,009      1,589             –                  1,009,599      1,008,009      1,589             1,009,599      
Citizens Bank CD5743 0.65% 01/07/23 1,008,009      1,634             –                  1,009,644      1,008,009      1,634             1,009,644      
East West Bank CD0174 0.48% 01/23/23 2,001,842      2,397             –                  2,004,239      2,001,842      2,397             2,004,239      
East West Bank CD0553 0.48% 01/23/23 2,001,842      2,397             –                  2,004,239      2,001,842      2,397             2,004,239      
East West Bank CD6002 0.48% 01/23/23 2,001,842      2,397             –                  2,004,239      2,001,842      2,397             2,004,239      
East West Bank CD6607 0.48% 01/23/23 2,001,842      2,397             –                  2,004,239      2,001,842      2,397             2,004,239      
Origin Bank CD1735 0.25% 06/30/23 1,001,877      623                –                  1,002,500      1,001,877      623                1,002,500      
Origin Bank CD9857 0.25% 06/30/23 1,001,877      623                –                  1,002,500      1,001,877      623                1,002,500      
Origin Bank CD7978 0.25% 06/30/23 1,001,877      623                –                  1,002,500      1,001,877      623                1,002,500      
East West Bank CD8172 2.87% 06/30/23 –                  5,000,000      –                  5,000,000      –                  5,000,000      5,000,000      

TOTAL / AVERAGE 0.83% 73,486,952$  8,109,901$    (7,525,512)$   74,071,342$  73,486,952$  584,389$       74,071,342$  

Book & Market Value Comparison

City of Sachse Valley View Consulting, L.L.C.
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Allocation

Book & Market Value Total TIRZ #1 
PGBT

TIRZ #2 
Station Debt Service General Fund W/S 

Operations

ANB MMA  $ 31,581,196 132,722$       97,654$         1,105,811$    6,596,061$    8,526,427$    
NexBank IntraFi MMA 16,322,036    66,519           48,943           554,219         3,305,863      3,297,184      

TexPool 2,068,199      10,553           7,765             87,928           524,484         523,107         

07/07/22–Citizens Bank CD5763 1,009,599      –                  –                  –                  –                  1,009,599      
07/07/22–Citizens Bank CD5773 1,009,644      –                  –                  –                  1,009,644      –                  
07/07/22–Citizens Bank CD5783 1,009,599      –                  –                  –                  –                  –                  
07/25/22–Prosperity Bank CD0141 1,008,864      –                  –                  –                  –                  –                  
07/25/22–Prosperity Bank CD0142 1,008,864      –                  –                  –                  1,008,864      –                  
01/07/23–Citizens Bank CD5723 1,009,644      –                  –                  –                  1,009,644      –                  
01/07/23–Citizens Bank CD5733 1,009,599      –                  –                  –                  –                  1,009,599      
01/07/23–Citizens Bank CD5743 1,009,644      –                  –                  –                  –                  –                  
01/23/23–East West Bank CD0174 2,004,239      –                  –                  –                  2,004,239      –                  
01/23/23–East West Bank CD0553 2,004,239      –                  –                  –                  2,004,239      –                  
01/23/23–East West Bank CD6002 2,004,239      –                  –                  –                  –                  2,004,239      
01/23/23–East West Bank CD6607 2,004,239      –                  –                  –                  –                  2,004,239      
06/30/23–Origin Bank CD1735 1,002,500      –                  –                  –                  1,002,500      –                  
06/30/23–Origin Bank CD9857 1,002,500      –                  –                  –                  –                  1,002,500      
06/30/23–Origin Bank CD7978 1,002,500      –                  –                  –                  –                  –                  
06/30/23–East West Bank CD8172 5,000,000      –                  –                  –                  –                  –                  

Totals 74,071,342$  209,794$       154,361$       1,747,958$    18,465,538$  19,376,893$  

June 30, 2022

City of Sachse Valley View Consulting, L.L.C.
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Allocation

Book & Market Value

ANB MMA
NexBank IntraFi MMA

TexPool

07/07/22–Citizens Bank CD5763
07/07/22–Citizens Bank CD5773
07/07/22–Citizens Bank CD5783
07/25/22–Prosperity Bank CD0141
07/25/22–Prosperity Bank CD0142
01/07/23–Citizens Bank CD5723
01/07/23–Citizens Bank CD5733
01/07/23–Citizens Bank CD5743
01/23/23–East West Bank CD0174
01/23/23–East West Bank CD0553
01/23/23–East West Bank CD6002
01/23/23–East West Bank CD6607
06/30/23–Origin Bank CD1735
06/30/23–Origin Bank CD9857
06/30/23–Origin Bank CD7978
06/30/23–East West Bank CD8172

Totals

June 30, 2022
(continued)

Capital 
Projects

Special 
Revenue

CARES Act 
Funds

Restricted 
Water Impact

Restricted 
Sewer Impact

Restricted 
Roadway Street Maint.

1,993,888$    441,282$       358,495$       1,531,303$    1,716,539$    524,154$       800,935$       
4,285,336      218,391         –                  767,470         860,308         262,699         401,419         

158,544         34,648           –                  121,761         136,490         41,678           63,686           

–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  

1,009,599      –                  –                  –                  –                  –                  –                  
1,008,864      –                  –                  –                  –                  –                  –                  

–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  

1,009,644      –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  406,981         456,212         139,307         –                  

5,000,000      –                  –                  –                  –                  –                  –                  

14,465,874$  694,321$       358,495$       2,827,515$    3,169,549$    967,838$       1,266,040$    

City of Sachse Valley View Consulting, L.L.C.
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Allocation

Book & Market Value

ANB MMA
NexBank IntraFi MMA

TexPool

07/07/22–Citizens Bank CD5763
07/07/22–Citizens Bank CD5773
07/07/22–Citizens Bank CD5783
07/25/22–Prosperity Bank CD0141
07/25/22–Prosperity Bank CD0142
01/07/23–Citizens Bank CD5723
01/07/23–Citizens Bank CD5733
01/07/23–Citizens Bank CD5743
01/23/23–East West Bank CD0174
01/23/23–East West Bank CD0553
01/23/23–East West Bank CD6002
01/23/23–East West Bank CD6607
06/30/23–Origin Bank CD1735
06/30/23–Origin Bank CD9857
06/30/23–Origin Bank CD7978
06/30/23–East West Bank CD8172

Totals

June 30, 2022
(continued)

VERF MDD Health 
Insurance

 Station O&M 
PID 

 American 
Rescue Plan 

 Hotel 
Occupancy EDC

1,247,520$    493,190$       627,444$       21,416$         3,234,288$    4,811$           2,127,257$    
625,241         247,180         314,467         10,733           –                  2,411             1,053,654      

99,196           39,216           49,891           1,703             –                  383                167,165         

–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  

1,971,957$    779,586$       991,802$       33,852$         3,234,288$    7,605$           3,348,075$    

City of Sachse Valley View Consulting, L.L.C.
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Allocation

Book & Market Value Total TIRZ #2 
Station GO I&S General Fund W/S 

Restricted
W/S 

Operations
Capital 

Projects 2017 CO

ANB MMA  $ 35,048,771 46,772$         1,699,899$    10,008,084$  293,080$       6,712,317$    2,801,551$    –$                
NexBank IntraFi MMA 13,237,685    –                  4,148             107,484         –                  113,000         4,307,664      1,943,524      

TexPool 2,064,890      –                  –                  –                  –                  5,110             429,258         –                  

04/06/22–Texas Security Bank CD2530 1,018,037      –                  –                  1,018,037      –                  –                  –                  –                  
04/06/22–Texas Security Bank CD2529 1,018,037      –                  –                  –                  –                  1,018,037      –                  –                  
06/30/22–Prosperity Bank CD 0135 1,010,931      –                  –                  1,010,931      –                  –                  –                  –                  
06/30/22–Prosperity Bank CD 0136 1,010,931      –                  –                  –                  –                  1,010,931      –                  –                  
06/30/22–Origin Bank CD1735 1,001,877      –                  –                  1,001,877      –                  –                  –                  –                  
06/30/22–Origin Bank CD9857 1,001,877      –                  –                  –                  –                  1,001,877      –                  –                  
06/30/22–Origin Bank CD7978 1,001,877      –                  –                  –                  –                  –                  –                  –                  
07/07/22–Citizens Bank CD5763 1,007,978      –                  –                  –                  –                  1,007,978      –                  –                  
07/07/22–Citizens Bank CD5773 1,007,978      –                  –                  1,007,978      –                  –                  –                  –                  
07/07/22–Citizens Bank CD5783 1,007,978      –                  –                  –                  –                  –                  1,007,978      –                  
07/25/22–Prosperity Bank CD0141 1,008,356      –                  –                  –                  –                  –                  1,008,356      –                  
07/25/22–Prosperity Bank CD0142 1,008,356      –                  –                  1,008,356      –                  –                  –                  –                  
01/07/23–Citizens Bank CD5723 1,008,009      –                  –                  1,008,009      –                  –                  –                  –                  
01/07/23–Citizens Bank CD5733 1,008,009      –                  –                  –                  –                  1,008,009      –                  –                  
01/07/23–Citizens Bank CD5743 1,008,009      –                  –                  –                  –                  –                  1,008,009      –                  
01/23/23–East West Bank CD0174 2,001,842      –                  –                  2,001,842      –                  –                  –                  –                  
01/23/23–East West Bank CD0553 2,001,842      –                  –                  2,001,842      –                  –                  –                  –                  
01/23/23–East West Bank CD6002 2,001,842      –                  –                  –                  –                  2,001,842      –                  –                  
01/23/23–East West Bank CD6607 2,001,842      –                  –                  –                  –                  2,001,842      –                  –                  

Totals 73,486,952$  46,772$         1,704,047$    20,174,440$  293,080$       15,880,944$  10,562,815$  1,943,524$    

March 31, 2022

City of Sachse Valley View Consulting, L.L.C.
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Allocation

Book & Market Value

ANB MMA
NexBank IntraFi MMA

TexPool

04/06/22–Texas Security Bank CD2530
04/06/22–Texas Security Bank CD2529
06/30/22–Prosperity Bank CD 0135
06/30/22–Prosperity Bank CD 0136
06/30/22–Origin Bank CD1735
06/30/22–Origin Bank CD9857
06/30/22–Origin Bank CD7978
07/07/22–Citizens Bank CD5763
07/07/22–Citizens Bank CD5773
07/07/22–Citizens Bank CD5783
07/25/22–Prosperity Bank CD0141
07/25/22–Prosperity Bank CD0142
01/07/23–Citizens Bank CD5723
01/07/23–Citizens Bank CD5733
01/07/23–Citizens Bank CD5743
01/23/23–East West Bank CD0174
01/23/23–East West Bank CD0553
01/23/23–East West Bank CD6002
01/23/23–East West Bank CD6607

Totals

March 31, 2022
(continued)

2017A CO 2019/2020
 Tax Notes

Restricted 
Park 

Develop,

CARES Act 
Funds

Restricted 
General

Restricted 
Water Impact

Restricted 
Sewer Impact

Restricted 
Roadway

–$                –$                312,000$       358,218$       225,931$       1,196,357$    1,341,076$    409,504$       
3,279,005      –                  85,506           –                  61,918           542,643         608,284         185,743         

–                  1,602,391      –                  –                  –                  11,420           12,801           3,909             

–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  406,728         455,929         139,220         
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  

3,279,005$    1,602,391$    397,506$       358,218$       287,849$       2,157,147$    2,418,090$    738,376$       

City of Sachse Valley View Consulting, L.L.C.
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Allocation

Book & Market Value

ANB MMA
NexBank IntraFi MMA

TexPool

04/06/22–Texas Security Bank CD2530
04/06/22–Texas Security Bank CD2529
06/30/22–Prosperity Bank CD 0135
06/30/22–Prosperity Bank CD 0136
06/30/22–Origin Bank CD1735
06/30/22–Origin Bank CD9857
06/30/22–Origin Bank CD7978
07/07/22–Citizens Bank CD5763
07/07/22–Citizens Bank CD5773
07/07/22–Citizens Bank CD5783
07/25/22–Prosperity Bank CD0141
07/25/22–Prosperity Bank CD0142
01/07/23–Citizens Bank CD5723
01/07/23–Citizens Bank CD5733
01/07/23–Citizens Bank CD5743
01/23/23–East West Bank CD0174
01/23/23–East West Bank CD0553
01/23/23–East West Bank CD6002
01/23/23–East West Bank CD6607

Totals

March 31, 2022
(continued)

Street Maint. VERF MDD Health 
Insurance

 Station O&M 
PID 

 American 
Rescue Plan 

 Hotel 
Occupancy EDC

1,104,934$    1,523,275$    896,359$       774,794$       33,852$         3,233,885$    4,950$           2,071,932$    
–                  427,914         338,436         185,502         –                  –                  –                  1,046,915      
–                  –                  –                  –                  –                  –                  –                  –                  

–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  
–                  –                  –                  –                  –                  –                  –                  –                  

1,104,934$    1,951,189$    1,234,795$    960,297$       33,852$         3,233,885$    4,950$           3,118,846$    

City of Sachse Valley View Consulting, L.L.C.
11



Portfolio Summary

City of Sachse, TX

June 30, 2022

Investments by Type

Book Percent

Value

Money Market Account* 47,903,232$      64.7%

Investment Pools 2,068,199 2.8%

CD's 24,099,911 32.5%

Total* 74,071,342$      100%

*(Includes Sachse EDC Money Market)

Investments by Maturity Date

30 days and under 58,025,455$      78%

31 - 90 days 0 0%

91 - 180 days 0 0%

181 - 365 days 16,045,887 22%

366 - 760 days 0 0%

Total Principal Invested 74,071,342$      100%

 

Portfolio Yield Fiscal YTD Int Earned Fiscal YTD

Interest this QTR % of total

Portfolio 

General Fund 40,132$             16,472$             22.27%

Utility Fund 57,335               19,804               31.82%

Debt Service Fund 4,559                 264                    2.53%

Capital Projects Fund 48,981               26,646               27.18%

Special Revenue Fund 2,590                 568                    1.44%

Impact Fee Fund 11,831               4,377                 6.57%

Street Maintenance Fund 1,547                 538                    0.86%

Vehicle/Equipment Fund 1,801                 552                    1.00%

Health Insurance Fund 1,783                 600                    0.99%

Station O&M PID 0                        0                        0.00%

RESCUE Plan Fund 967                    403                    0.54%

Hotel Occupancy Tax Fund 0                        0                        0.00%

TIRZ#1 PGBT 3                        3                        0.00%

TIRZ#2 Station 98                      25                      0.05%

Sachse EDC 6,327                 2,561                 3.51%

Municipal Development District 2,237                 814                    1.24%

Total Portfolios 180,193$           73,627$             100.00%



Portfolio Balance Beginning Ending Book Change

Balances Balances

Portfolio 

General Fund 20,174,440$      18,465,493$      (1,708,947)$      

Utility Fund 18,117,547        19,376,938        1,259,391          

Debt Service Fund 1,704,047          1,747,958          43,911               

Capital Projects Fund 15,444,211        14,465,874        (978,337)           

Special Revenue Fund 1,043,573          1,052,816          9,243                 

Impact Fee Fund 5,313,613          6,964,902          1,651,289          

Street Maintenance Fund 1,104,934          1,266,040          161,106             

Vehicle/Equipment Fund 1,951,189          1,971,957          20,768               

Health Insurance Fund 960,297             991,802             31,505               

Station O&M PID 33,852               33,852               0                        

RESCUE Plan 3,233,885          3,234,288          403                    

TIRZ#1 PGBT -                        209,794             209,794             

TIRZ#2 Station 46,772               154,361             107,589             

Hotel Occupancy 4,950                 7,605                 2,655                 

Sachse EDC 3,118,846          3,348,075          229,229             

Municipal Development District 1,234,795          779,586             (455,209)           

Total Portfolios 73,486,952$      74,071,342$      584,389$           

Historical Interest Rates April May June

Pooled Money Market Account

2022 0.0310% 0.0310% 0.0310%

2021 0.3500% 0.3500% 0.3500%

2020 0.2000% 0.2000% 0.2000%

Tex Pool

2022 0.3005% 0.6366% 0.9921%

2021 0.1335% 0.0102% 0.0131%

2020 0.4522% 0.2669% 0.2165%



Investment Portfolios

Source Description Cusip/ Purchase Maturity Coupon Days to Principal Beginning End Beginning End 

Ref Date Date (Int. Rate) Maturity Invested of Month Change 1
of Month of Month Change of Month

Debt Service

Debt Service Fund Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 1,699,899       1,699,899   21,988        1,721,887   1,699,899    21,988        1,721,887   

Debt Service Fund Money Market NexBank 4/30/2022 5/1/2022 0.4000% 1 4,148              4,148          1                 4,150          4,148           1                 4,150          

Debt Service Fund TexPool 1111-000 4/30/2022 5/1/2022 0.3005% 1 -                     -                  -                 -                 -                   -                  -                  

Total 1,704,047       1,704,047   21,989        1,726,036   1,704,047    21,989        1,726,036   
General Fund

General Fund Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 10,008,084     10,008,084 119,380      10,127,464 10,008,084  119,380      10,127,464 

General Fund Money Market NexBank 4/30/2022 5/1/2022 0.4000% 1 107,484          107,484      35               107,520      107,484       35               107,520      

General Fund CD Origin 1735 6/30/2021 6/30/2022 0.2500% 61 1,000,000       1,001,877   205             1,002,082   1,001,877    205             1,002,082   

General Fund CD Prosperity 135 6/30/2021 6/30/2022 0.2000% 61 1,009,420       1,010,931   172             1,011,103   1,010,931    172             1,011,103   

General Fund CD East West 0553 1/21/2022 1/23/2023 0.4800% 268 2,000,000       2,001,842   790             2,002,632   2,001,842    790             2,002,632   

General Fund CD East West 0174 1/21/2022 1/23/2023 0.4800% 268 2,000,000       2,001,842   790             2,002,632   2,001,842    790             2,002,632   

General Fund CD Citizens 5723 1/7/2022 1/7/2023 0.6500% 252 1,000,000       1,008,009   539             1,008,548   1,008,009    539             1,008,548   

General Fund CD Citizens 5773 1/7/2022 7/7/2022 0.6500% 68 1,000,000       1,007,978   534             1,008,512   1,007,978    534             1,008,512   

General Fund CD Prosperity 142 7/23/2021 7/25/2022 0.2000% 86 1,007,014       1,008,356   171             1,008,527   1,008,356    171             1,008,527   

General Fund CD Texas Sec 530 4/6/2020 4/6/2022 0.9500% 1,000,000       1,018,037   (1,018,037) -                 1,018,037    (1,018,037)  -                  

Total 20,132,003     20,174,440 (895,421)    19,279,019 20,174,440  (895,421)     19,279,018 
Utility Fund

Utility Fund Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 7,005,397       7,005,397   1,112,815   8,118,212   7,005,397    1,112,815   8,118,212   

Utility Fund Money Market NexBank 4/30/2022 5/1/2022 0.4000% 1 2,056,524       2,056,524   892             2,057,415   2,056,524    892             2,057,415   

Utility Fund TexPool 1111-000 4/30/2022 5/1/2022 0.3005% 1 5,110              5,110          1                 5,112          5,110           1                 5,112          

Utility Fund CD East West 6607 1/21/2022 1/23/2023 0.4800% 268 2,000,000       2,001,842   790             2,002,632   2,001,842    790             2,002,632   

Utility Fund CD East West 6002 1/21/2022 1/23/2023 0.4800% 268 2,000,000       2,001,842   790             2,002,632   2,001,842    790             2,002,632   
Utility Fund CD Origin 9857 6/30/2021 6/30/2022 0.2500% 61 1,000,000       1,001,877   205             1,002,082   1,001,877    205             1,002,082   

Utility Fund CD Citizens 5733 1/7/2022 1/7/2023 0.6500% 252 1,006,521       1,008,009   539             1,008,548   1,008,009    539             1,008,548   

Utility Fund CD Citizens 5763 1/7/2022 7/7/2023 0.6500% 433 1,000,000       1,007,978   534             1,008,512   1,007,978    534             1,008,512   

Utility Fund CD Prosperity 136 6/30/2021 6/30/2022 0.2000% 61 1,009,420       1,010,931   172             1,011,103   1,010,931    172             1,011,103   

Utility Fund CD Texas Sec 2529 4/6/2020 4/6/2022 0.9500% 1,000,000       1,018,037   (1,018,037) -                 1,018,037    (1,018,037)  -                  

Total 18,082,972     18,117,547 98,701        18,216,248 18,117,547  98,701        18,216,249 
Capital Projects Fund

Capital Projects Fund Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 2,801,551       2,801,551   (337,738)    2,463,813   2,801,551    (337,738)     2,463,813   

Capital Project Funds Money Market NexBank 4/30/2022 5/1/2022 0.4000% 1 7,586,669       7,586,669   4,001          7,590,670   7,586,669    4,001          7,590,670   

Capital Project Funds TexPool 1111-000 4/30/2022 5/1/2022 0.3005% 1 2,031,649       2,031,649   508             2,032,157   2,031,649    508             2,032,157   

Capital Projects Fund CD Prosperity 141 7/23/2021 7/25/2022 0.2000% 86 1,007,014       1,008,356   171             1,008,527   1,008,356    171             1,008,527   

Capital Projects Fund CD Citizens 5743 1/7/2022 1/7/2023 0.6500% 252 1,006,521       1,008,009   539             1,008,548   1,008,009    539             1,008,548   

Capital Projects Fund CD Citizens 5783 1/7/2021 7/7/2022 0.6500% 68 1,000,000       1,007,978   534             1,008,512   1,007,978    534             1,008,512   

Total 15,433,403     15,444,211 (331,985)    15,112,227 15,444,211  (331,985)     15,112,226 
Special Revenue Fund

Special Revenue Fund Money Market NexBank 4/30/2022 5/1/2022 0.4000% 1 147,424          147,424      49               147,472      147,424       49               147,472      

CARES ACT Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 358,218          358,218      94               358,313      358,218       94               358,313      

Special Revenue Fund Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 537,931          537,931      1,433          539,364      537,931       1,433          539,364      

Total 1,043,573       1,043,573   1,576          1,045,149   1,043,573    1,576          1,045,150   

City of Sachse, TX

April 30, 2022

Book Value Market Value



Investment Portfolios

Source Description Cusip/ Purchase Maturity Coupon Days to Principal Beginning End Beginning End 

Ref Date Date (Int. Rate) Maturity Invested of Month Change 1
of Month of Month Change of Month

City of Sachse, TX

April 30, 2022

Book Value Market Value

TIRZ#1 PGBT

TIRZ#1 PGBT Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 -                     -                  210,151      210,151      -                   210,151      210,151      

TIRZ#1 PGBT TexPool 1111-000 4/30/2022 5/1/2022 0.3005% 1

TIRZ#1 PGBT Money Market NexBank 4/30/2022 5/1/2022 0.4000% 1

Total -                     -                  210,151      210,151      -                   210,151      210,151      
Impact Fee Fund

Impact Fees Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 2,946,937       2,946,937   1,192,965   4,139,902   2,946,937    1,192,965   4,139,902   

Impact Fees CD Origin 7978 4/30/2022 6/30/2022 0.2500% 61 1,000,000       1,001,877   205             1,002,082   1,001,877    205             1,002,082   

Impact Fees Money Market NexBank 4/30/2022 5/1/2022 0.4000% 1 1,336,670       1,336,670   440             1,337,109   1,336,670    440             1,337,109   

Impact Fees TexPool 1111-000 4/30/2022 5/1/2022 0.3005% 1 28,130            28,130        7                 28,137        28,130         7                 28,137        

Total 5,311,737       5,313,613   1,193,617   6,507,231   5,313,613    1,193,617   6,507,232   
Street Maintenance Tax Fund

Street Maintenance Tax Fund Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 1,104,934       1,104,934   43,672        1,148,606   1,104,934    43,672        1,148,606   

Total 1,104,934       1,104,934   43,672        1,148,606   1,104,934    43,672        1,148,606   
Health Insurance Fund

Health Insurance Fund Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 774,794          774,794      15,383        790,177      774,794       15,383        790,177      

Health Insurance Fund Money Market NexBank 4/30/2022 5/1/2022 0.4000% 1 185,502          185,502      61               185,563      185,502       61               185,563      

Total 960,297          960,297      15,444        975,740      960,297       15,444        975,739      
Economic Development Corporation (EDC) Fund

Economic Development Corporation Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 2,071,932       2,071,932   54,577        2,126,508   2,071,932    54,577        2,126,508   

Economic Development Corporation Money Market NexBank 4/30/2022 5/1/2022 0.4000% 1 1,046,915       1,046,915   344             1,047,259   1,046,915    344             1,047,259   

Total 3,118,846       3,118,846   54,921        3,173,768   3,118,846    54,921        3,173,768   
Vehicle/Equipment Replacement Fund (VERF)

VERF Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 1,523,275       1,523,275   62,167        1,585,442   1,523,275    62,167        1,585,442   

VERF Money Market NexBank 4/30/2022 5/1/2022 0.4000% 1 427,914          427,914      141             428,055      427,914       141             428,055      

Total 1,951,189       1,951,189   62,308        2,013,497   1,951,189    62,308        2,013,497   
Municipal Development District

Municipal Development District Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 896,359          896,359      37,455        933,814      896,359       37,455        933,814      

Municipal Development District Money Market NexBank 4/30/2022 5/1/2022 0.4000% 1 338,436          338,436      111             338,547      338,436       111             338,547      

Total 1,234,795       1,234,795   37,566        1,272,361   1,234,795    37,566        1,272,361   
TIRZ#2 Station

TIRZ#2 Station Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 46,772            46,772        115,249      162,021      46,772         115,249      162,021      

Total 46,772            46,772        115,249      162,021      46,772         115,249      162,021      
Station O&M PID

Station O&M PID Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 33,852            33,852        -                 33,852        33,852         -                  33,852        

Total 33,852            33,852        -                 33,852        33,852         -                  33,852        
American Rescue Plan

American Rescue Plan Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 3,233,885       3,233,885   137             3,234,023   3,233,885    137             3,234,023   

Total 3,233,885       3,233,885   137             3,234,023   3,233,885    137             3,234,023   
Hotel Occupancy Tax Fund

Hotel Occupancy Tax Fund Money Market 114512 4/30/2022 5/1/2022 0.3100% 1 4,950              4,950          -                 4,950          4,950           -                  4,950          

Total 4,950              4,950          -                 4,950          4,950           -                  4,950          

73,397,255     73,486,952 627,925      74,114,878 73,486,952  627,925      74,114,878 



Investment Portfolios

Source Description Cusip/ Purchase Maturity Coupon Days to Principal Beginning End Beginning End 

Ref Date Date (Int. Rate) Maturity Invested of Month Change 1
of Month of Month Change of Month

City of Sachse, TX

April 30, 2022

Book Value Market Value

Percent  of Market Value

Total Average Average Principal Beginning End Beginning End 
Security Type ( Book Value) # of days Yield Invested of Month Change of Month of Month Change of Month

Money Market Account 68.73% 1 0.3454% 48,286,456     48,286,456 2,655,802   50,942,258 48,286,456  2,655,802   50,942,258 

TexPool 2.79% 1 0.3005% 2,064,890       2,064,890   516             2,065,406   2,064,890    516             2,065,406   

CD's 28.48% 169 0.4879% 23,045,910     23,135,607 (2,028,393) 21,107,214 23,135,607  (2,028,393)  21,107,214 

Total 100.00% 73,397,255     73,486,952 627,925      74,114,878 73,486,952  627,925      74,114,878 

Change1 = Investment activity includes earnings,deposits and withdrawals.

Book Value

Summary of Portfolios by Security Type

04/30/22



Investment Portfolios

Source Description Cusip/ Purchase Maturity Coupon Days to Principal Beginning End Beginning End 

Ref Date Date (Int. Rate) Maturity Invested of Month Change 1
of Month of Month Change of Month

Debt Service Fund

Debt Service Fund Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 1,721,887       1,721,887   6,552          1,728,439   1,721,887    6,552          1,728,439   

Debt Service Fund Money Market NexBank 5/31/2022 6/1/2022 0.9500% 1 4,150              4,150          2                 4,152          4,150           2                 4,152          

Debt Service Fund TexPool 1111-000 5/31/2022 6/1/2022 0.6366% 1 -                      -                  -                 -                 -                   -                  -                  

Total 1,726,036       1,726,036   6,554          1,732,590   1,726,036    6,554          1,732,590   
General Fund

General Fund Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 10,127,464     10,127,464 (145,201)    9,982,263   10,127,464  (145,201)     9,982,263   

General Fund Money Market NexBank 5/31/2022 6/1/2022 0.9500% 1 107,520          107,520      54               107,574      107,520       54               107,574      

General Fund CD Origin 1735 6/30/2021 6/30/2022 0.2500% 30 1,000,000       1,002,082   212             1,002,295   1,002,082    212             1,002,295   

General Fund CD Prosperity 135 6/30/2021 6/30/2022 0.2000% 30 1,009,420       1,011,103   166             1,011,269   1,011,103    166             1,011,269   

General Fund CD East West 0553 1/21/2022 1/23/2023 0.4800% 237 2,000,000       2,002,632   817             2,003,448   2,002,632    817             2,003,448   

General Fund CD East West 0174 1/21/2022 1/23/2023 0.4800% 237 2,000,000       2,002,632   817             2,003,448   2,002,632    817             2,003,448   

General Fund CD Citizens 5723 1/7/2022 1/7/2023 0.6500% 221 1,000,000       1,008,548   557             1,009,105   1,008,548    557             1,009,105   

General Fund CD Citizens 5773 1/7/2022 7/7/2022 0.6500% 37 1,000,000       1,008,512   552             1,009,064   1,008,512    552             1,009,064   

General Fund CD Prosperity 142 7/23/2021 7/25/2022 0.2000% 55 1,007,014       1,008,527   166             1,008,693   1,008,527    166             1,008,693   

CD -                      -                  -                 -                 -                   -                  -                  

Total 19,251,418     19,279,019 (141,860)    19,137,159 19,279,019  (141,860)     19,137,159 
Utility Fund

Utility Fund Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 8,118,212       8,118,212   545,832      8,664,044   8,118,212    545,832      8,664,044   

Utility Fund Money Market NexBank 5/31/2022 6/1/2022 0.9500% 1 2,057,415       2,057,415   1,364          2,058,780   2,057,415    1,364          2,058,780   

Utility Fund TexPool 1111-000 5/31/2022 6/1/2022 0.6366% 1 5,112              5,112          3                 5,114          5,112           3                 5,114          

Utility Fund CD East West 6607 1/21/2022 1/23/2023 0.4800% 237 2,000,000       2,002,632   817             2,003,448   2,002,632    817             2,003,448   

Utility Fund CD East West 6002 1/21/2022 1/23/2023 0.4800% 237 2,000,000       2,002,632   817             2,003,448   2,002,632    817             2,003,448   
Utility Fund CD Origin 9857 6/30/2021 6/30/2022 0.2500% 30 1,000,000       1,002,082   212             1,002,295   1,002,082    212             1,002,295   

Utility Fund CD Citizens 5733 1/7/2022 1/7/2023 0.6500% 221 1,000,000       1,008,548   557             1,009,105   1,008,548    557             1,009,105   

Utility Fund CD Citizens 5763 1/7/2021 7/7/2022 0.6500% 37 1,000,000       1,008,512   552             1,009,064   1,008,512    552             1,009,064   

Utility Fund CD Prosperity 136 6/30/2021 6/30/2022 0.2000% 30 1,009,420       1,011,103   166             1,011,269   1,011,103    166             1,011,269   

CD -                      -                  -                 -                 -                   -                  -                  

Total 18,190,159     18,216,248 550,319      18,766,567 18,216,248  550,319      18,766,567 
Capital Projects Fund

Capital Projects Fund Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 2,463,813       2,463,813   (496,389)    1,967,424   2,463,813    (496,389)     1,967,424   

Capital Projects Fund Money Market NexBank 5/31/2022 6/1/2022 0.9500% 1 7,590,670       7,590,670   6,119          7,596,789   7,590,670    6,119          7,596,789   

Capital Projects Fund TexPool 1111-000 5/31/2019 6/1/2019 0.6366% 1 2,032,157       2,032,157   1,075          2,033,232   2,032,157    1,075          2,033,232   

Capital Projects Fund CD Prosperity 141 7/23/2021 7/25/2022 0.2000% 55 1,007,014       1,008,527   166             1,008,693   1,008,527    166             1,008,693   

Capital Projects Fund CD Citizens 5743 1/7/2022 1/7/2023 0.6500% 221 1,000,000       1,008,548   557             1,009,105   1,008,548    557             1,009,105   

Capital Projects Fund CD Citizens 5783 1/7/2021 7/7/2022 0.6500% 37 1,000,000       1,008,512   552             1,009,064   1,008,512    552             1,009,064   

Total 15,093,654     15,112,227 (487,921)    14,624,306 15,112,227  (487,921)     14,624,306 

City of Sachse, TX

May 31, 2022

Book Value Market Value



Investment Portfolios

Source Description Cusip/ Purchase Maturity Coupon Days to Principal Beginning End Beginning End 

Ref Date Date (Int. Rate) Maturity Invested of Month Change 1
of Month of Month Change of Month

City of Sachse, TX

May 31, 2022

Book Value Market Value

Special Revenue Fund

Special Revenue Fund Money Market NexBank 5/31/2022 6/1/2022 0.9500% 1 147,472          147,472      74               147,546      147,472       74               147,546      

CARES ACT Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 358,313          358,313      91               358,404      358,313       91               358,404      

Special Revenue Fund Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 539,364          539,364      10,636        550,000      539,364       10,636        550,000      

Total 1,045,149       1,045,149   10,801        1,055,950   1,045,149    10,801        1,055,950   
TIRZ#1 PGBT

TIRZ#1 PGBT Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 210,151          210,151      (333)           209,818      210,151       (333)            209,818      

TIRZ#1 PGBT TexPool 1111-000 5/31/2019 6/1/2019 0.6366% 1

TIRZ#1 PGBT Money Market NexBank 5/31/2022 6/1/2022 0.9500% 1

Total 210,151          210,151      (333)           209,818      210,151       (333)            209,818      

Impact Fee Fund

Impact Fees Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 4,139,902       4,139,902   1,420,281   5,560,183   4,139,902    1,420,281   5,560,183   

Impact Fees CD Origin 7978 5/31/2022 6/30/2022 0.2500% 30 1,000,000       1,002,082   212             1,002,295   1,002,082    212             1,002,295   

Impact Fees Money Market NexBank 5/31/2022 6/1/2022 0.9500% 1 1,337,109       1,337,109   672             1,337,782   1,337,109    672             1,337,782   

Impact Fees TexPool 1111-000 5/31/2022 6/1/2022 0.6366% 1 28,137            28,137        15               28,152        28,137         15               28,152        

Total 6,505,148       6,507,231   1,421,181   7,928,411   6,507,231    1,421,181   7,928,411   

Street Maintenance Tax Fund

Street Maintenance Tax Fund Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 1,148,606       1,148,606   64,986        1,213,592   1,148,606    64,986        1,213,592   

Total 1,148,606       1,148,606   64,986        1,213,592   1,148,606    64,986        1,213,592   
Health Insurance Fund

Health Insurance Fund Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 790,177          790,177      7,685          797,862      790,177       7,685          797,862      

Health Insurance Fund Money Market NexBank 5/31/2022 6/1/2022 0.9500% 1 185,563          185,563      93               185,657      185,563       93               185,657      

Total 975,740          975,740      7,778          983,519      975,740       7,778          983,519      
Economic Development Corporation (EDC) Fund

Economic Development Corporation Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 2,126,508       2,126,508   95,657        2,222,166   2,126,508    95,657        2,222,166   

Economic Development Corporation Money Market NexBank 5/31/2022 6/1/2022 0.9500% 1 1,047,259       1,047,259   527             1,047,786   1,047,259    527             1,047,786   

Total 3,173,768       3,173,768   96,184        3,269,952   3,173,768    96,184        3,269,952   
Vehicle/Equipment Replacement Fund (VERF)

VERF Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 1,585,442       1,585,442   (3,771)        1,581,671   1,585,442    (3,771)         1,581,671   

VERF Money Market NexBank 5/31/2022 6/1/2022 0.9500% 1 428,055          428,055      215             428,270      428,055       215             428,270      

Total 2,013,497       2,013,497   (3,556)        2,009,941   2,013,497    (3,556)         2,009,941   
Municipal Development District

Municipal Development District Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 933,814          933,814      37,577        971,390      933,814       37,577        971,390      

Municipal Development District Money Market NexBank 5/31/2022 6/1/2022 0.9500% 1 338,547          338,547      170             338,717      338,547       170             338,717      

Total 1,272,361       1,272,361   37,747        1,310,108   1,272,361    37,747        1,310,108   
TIRZ#2 Station

TIRZ#2 Station Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 162,021          162,021      (3,687)        158,333      162,021       (3,687)         158,333      

Total 162,021          162,021      (3,687)        158,333      162,021       (3,687)         158,333      



Investment Portfolios

Source Description Cusip/ Purchase Maturity Coupon Days to Principal Beginning End Beginning End 

Ref Date Date (Int. Rate) Maturity Invested of Month Change 1
of Month of Month Change of Month

City of Sachse, TX

May 31, 2022

Book Value Market Value

Station O&M PID

Station O&M PID Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 33,852            33,852        -                 33,852        33,852         -                  33,852        

Total 33,852            33,852        -                 33,852        33,852         -                  33,852        
American Rescue Plan

American Rescue Plan Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 3,234,023       3,234,023   133             3,234,155   3,234,023    133             3,234,155   

Total 3,234,023       3,234,023   133             3,234,155   3,234,023    133             3,234,155   
Hotel Occupancy Tax Fund

Hotel Occupancy Tax Fund Money Market 114512 5/31/2022 6/1/2022 0.3100% 1 4,950              4,950          2,655          7,604          4,950           2,655          7,604          

Total 4,950              4,950          2,655          7,604          4,950           2,655          7,604          

74,040,532     74,114,878 1,560,980   75,675,858 74,114,878  1,560,980   75,675,858 

Percent  of Market Value

Total Average Average Principal Beginning End Beginning End 
Security Type ( Book Value) # of days Yield Invested of Month Change of Month of Month Change of Month

Money Market Account 69.37% 1 0.5614% 50,942,258     50,942,258 1,551,994   52,494,252 50,942,258  1,551,994   52,494,252 

TexPool 2.73% 1 0.6366% 2,065,406       2,065,406   1,092          2,066,498   2,065,406    1,092          2,066,498   

CD's 27.90% 117 0.4335% 21,032,868     21,107,214 7,894          21,115,107 21,107,214  7,894          21,115,107 

Total 100.00% 74,040,532     74,114,878 1,560,980   75,675,858 74,114,878  1,560,980   75,675,858 

Change1 = Investment activity includes earnings,deposits and withdrawals.

Book Value

Summary of Portfolios by Security Type

05/31/22



Investment Portfolios

Source Description Cusip/ Purchase Maturity Coupon Days to Principal Beginning End Beginning End 

Ref Date Date (Int. Rate) Maturity Invested of Month Change 1
of Month of Month Change of Month

Debt Service

Debt Service Fund Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 1,728,439    1,728,439   (622,628)    1,105,811   1,728,439    (622,628)     1,105,811   

Debt Service Fund Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 4,152           4,152          550,067      554,219      4,152           550,067      554,219      

Debt Service Fund TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 -                   -                  87,928        87,928        -                   87,928        87,928        

Total 1,732,590    1,732,590   15,368        1,747,958   1,732,590    15,368        1,747,958   
General Fund

General Fund Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 9,982,263    9,982,263   (3,386,202) 6,596,061   9,982,263    (3,386,202)  6,596,061   

General Fund Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 107,574       107,574      3,198,289   3,305,863   107,574       3,198,289   3,305,863   

General Fund TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 -                   -                  524,484      524,484      -                   524,484      524,484      

General Fund CD Origin 1735 6/30/2021 6/30/2022 0.2500% 0 1,000,000    1,002,295   205             1,002,500   1,002,295    205             1,002,500   

General Fund CD Prosperity 135 6/30/2021 6/30/2022 0.2000% 0 1,009,420    1,011,269   (1,011,269) -                 1,011,269    (1,011,269)  -                  

General Fund CD East West 0553 1/21/2022 1/23/2023 0.4800% 207 2,000,000    2,003,448   791             2,004,239   2,003,448    791             2,004,239   

General Fund CD East West 0174 1/21/2022 1/23/2023 0.4800% 207 2,000,000    2,003,448   791             2,004,239   2,003,448    791             2,004,239   

General Fund CD Citizens 5723 1/7/2022 1/7/2023 0.6500% 191 1,000,000    1,009,105   539             1,009,644   1,009,105    539             1,009,644   

General Fund CD Citizens 5773 1/7/2022 7/7/2022 0.6500% 7 1,000,000    1,009,064   534             1,009,599   1,009,064    534             1,009,599   

General Fund CD Prosperity 142 7/23/2021 7/25/2022 0.2000% 25 1,007,014    1,008,693   171             1,008,864   1,008,693    171             1,008,864   

General Fund CD -                   -                  -                 -                 -                   -                  -                  

Total 19,106,271  19,137,159 (671,666)    18,465,493 19,137,159  (671,666)     18,465,493 
Utility Fund

Utility Fund Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 8,664,044    8,664,044   (137,617)    8,526,427   8,664,044    (137,617)     8,526,427   

Utility Fund Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 2,058,780    2,058,780   1,238,404   3,297,184   2,058,780    1,238,404   3,297,184   

Utility Fund TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 5,114           5,114          517,993      523,107      5,114           517,993      523,107      

Utility Fund CD East West 6607 1/21/2022 1/23/2023 0.4800% 207 2,000,000    2,003,448   791             2,004,239   2,003,448    791             2,004,239   

Utility Fund CD East West 6002 1/21/2022 1/23/2023 0.4800% 207 2,000,000    2,003,448   791             2,004,239   2,003,448    791             2,004,239   
Utility Fund CD Origin 9857 6/30/2021 6/30/2022 0.2500% 0 1,000,000    1,002,295   205             1,002,500   1,002,295    205             1,002,500   

Utility Fund CD Citizens 5733 1/7/2022 1/7/2023 0.6500% 191 1,000,000    1,009,105   539             1,009,644   1,009,105    539             1,009,644   

Utility Fund CD Citizens 5763 1/7/2021 7/7/2022 0.6500% 7 1,000,000    1,009,064   534             1,009,599   1,009,064    534             1,009,599   

Utility Fund CD Prosperity 136 6/30/2021 6/30/2022 0.2000% 0 1,009,420    1,011,269   (1,011,269) -                 1,011,269    (1,011,269)  -                  

CD -                   -                  -                 -                 -                   -                  -                  

Total 18,737,358  18,766,567 610,371      19,376,938 18,766,567  610,371      19,376,938 
Capital Projects Fund

Capital Projects Fund Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 1,967,424    1,967,424   26,465        1,993,888   1,967,424    26,465        1,993,888   

Capital Project Funds Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 7,596,789    7,596,789   (3,311,453) 4,285,336   7,596,789    (3,311,453)  4,285,336   

Capital Projects Fund TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 2,033,232    2,033,232   (1,874,688) 158,544      2,033,232    (1,874,688)  158,544      

Capital Project Funds CD Prosperity 141 7/23/2021 7/25/2022 0.2000% 25 1,007,014    1,008,693   171             1,008,864   1,008,693    171             1,008,864   

Capital Project Funds CD East West 8172 6/30/2022 6/30/2023 2.8700% 365 5,000,000    -                  5,000,000   5,000,000   -                   5,000,000   5,000,000   

Capital Project Funds CD Citizens 5743 1/7/2022 1/7/2023 0.6500% 191 1,000,000    1,009,105   539             1,009,644   1,009,105    539             1,009,644   

Capital Project Funds CD Citizens 5783 1/7/2021 7/7/2022 0.6500% 7 1,000,000    1,009,064   534             1,009,599   1,009,064    534             1,009,599   

Total 19,604,458  14,624,306 (158,432)    14,465,874 14,624,306  (158,432)     14,465,874 

City of Sachse, TX

June 30, 2022

Book Value Market Value



Investment Portfolios

Source Description Cusip/ Purchase Maturity Coupon Days to Principal Beginning End Beginning End 

Ref Date Date (Int. Rate) Maturity Invested of Month Change 1
of Month of Month Change of Month

City of Sachse, TX

June 30, 2022

Book Value Market Value

Special Revenue Fund

Special Revenue Fund Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 147,546       147,546      70,845        218,391      147,546       70,845        218,391      

Special Revenue Fund Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 550,000       550,000      (108,718)    441,282      550,000       (108,718)     441,282      

Special Revenue Fund TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 -                   -                  34,648        34,648        -                   34,648        34,648        

CARES ACT Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 358,404       358,404      91               358,495      358,404       91               358,495      

Total 1,055,950    1,055,950   (3,134)        1,052,816   1,055,950    (3,134)         1,052,816   
TIRZ#1

TIRZ#1 PGBT Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 209,818       209,818      (77,096)      132,722      209,818       (77,096)       132,722      

TIRZ#1 PGBT TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 -                   -                  10,553        10,553        -                   10,553        10,553        

TIRZ#1 PGBT Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 -                   -                  66,519        66,519        -                   66,519        66,519        

Total 209,818       209,818      (24)             209,794      209,818       (24)              209,794      
Impact Fee Fund

Impact Fees Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 5,560,183    5,560,183   (1,788,187) 3,771,996   5,560,183    (1,788,187)  3,771,996   

Impact Fees CD Origin 7978 6/30/2022 6/30/2022 0.2500% 0 1,000,000    1,002,295   205             1,002,500   1,002,295    205             1,002,500   

Impact Fees Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 1,337,782    1,337,782   552,695      1,890,477   1,337,782    552,695      1,890,477   

Impact Fees TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 28,152         28,152        271,777      299,929      28,152         271,777      299,929      

Total 7,926,117    7,928,411   (963,509)    6,964,902   7,928,411    (963,509)     6,964,902   
Street Maintenance Tax Fund

Street Maintenance Tax Fund Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 1,213,592    1,213,592   (412,656)    800,935      1,213,592    (412,656)     800,935      

Street Maintenance Tax Fund Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 -                   -                  401,419      401,419      -                   401,419      401,419      

Street Maintenance Tax Fund TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 -                   -                  63,686        63,686        -                   63,686        63,686        

Total 1,213,592    1,213,592   52,449        1,266,040   1,213,592    52,449        1,266,040   
Health Insurance Fund

Health Insurance Fund Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 797,862       797,862      (170,418)    627,444      797,862       (170,418)     627,444      

Health Insurance Fund Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 185,657       185,657      128,810      314,467      185,657       128,810      314,467      

Health Insurance Fund TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 -                   -                  49,891        49,891        -                   49,891        49,891        

Total 983,519       983,519      8,283          991,802      983,519       8,283          991,802      
Economic Development Corporation (EDC) Fund

Economic Development Corporation FMoney Market 114512 6/30/2022 7/1/2022 0.3100% 1 2,222,166    2,222,166   (94,909)      2,127,257   2,222,166    (94,909)       2,127,257   

Economic Development Corporation FMoney Market NexBank 6/30/2022 7/1/2022 1.6000% 1 1,047,786    1,047,786   5,868          1,053,654   1,047,786    5,868          1,053,654   

Economic Development Corporation FTexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 -                   -                  167,165      167,165      -                   167,165      167,165      

Total 3,269,952    3,269,952   78,123        3,348,075   3,269,952    78,123        3,348,075   
Vehicle/Equipment Replacement Fund (VERF)

VERF Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 1,581,671    1,581,671   (334,152)    1,247,520   1,581,671    (334,152)     1,247,520   

VERF Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 428,270       428,270      196,971      625,241      428,270       196,971      625,241      

VERF TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 -                   -                  99,196        99,196        -                   99,196        99,196        

Total 2,009,941    2,009,941   (37,984)      1,971,957   2,009,941    (37,984)       1,971,957   
Municipal Development District

Municipal Development District Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 971,390       971,390      (478,201)    493,190      971,390       (478,201)     493,190      

Municipal Development District TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 -                   -                  39,216        39,216        -                   39,216        39,216        

Municipal Development District Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 338,717       338,717      (91,537)      247,180      338,717       (91,537)       247,180      

Total 1,310,108    1,310,108   (530,522)    779,586      1,310,108    (530,522)     779,586      



Investment Portfolios

Source Description Cusip/ Purchase Maturity Coupon Days to Principal Beginning End Beginning End 

Ref Date Date (Int. Rate) Maturity Invested of Month Change 1
of Month of Month Change of Month

City of Sachse, TX

June 30, 2022

Book Value Market Value

TIRZ#2 Station

TIRZ#2 Station Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 158,333       158,333      (60,680)      97,654        158,333       (60,680)       97,654        

TIRZ#2 Station Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 -                   -                  48,943        48,943        -                   48,943        48,943        

TIRZ#2 Station TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 -                   -                  7,765          7,765          -                   7,765          7,765          

Total 158,333       158,333      (3,972)        154,361      158,333       (3,972)         154,361      
Station O&M PID

Station O&M PID Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 33,852         33,852        (12,436)      21,416        33,852         (12,436)       21,416        

Station O&M PID Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 -                   -                  10,733        10,733        -                   10,733        10,733        

Station O&M PID TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 -                   -                  1,703          1,703          -                   1,703          1,703          

Total 33,852         33,852        0                 33,852        33,852         0                 33,852        
American Rescue Plan

American Rescue Plan Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 3,234,155    3,234,155   133             3,234,288   3,234,155    133             3,234,288   

American Rescue Plan TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 -                   -                  -                 -                 -                   -                  -                  

Total 3,234,155    3,234,155   133             3,234,288   3,234,155    133             3,234,288   
Hotel Occupancy Tax Fund

Hotel Occupancy Tax Fund Money Market 114512 6/30/2022 7/1/2022 0.3100% 1 7,604           7,604          (2,794)        4,811          7,604           (2,794)         4,811          

Hotel Occupancy Tax Fund Money Market NexBank 6/30/2022 7/1/2022 1.6000% 1 -                   -                  2,411          2,411          -                   2,411          2,411          

Hotel Occupancy Tax Fund TexPool 1111-000 6/30/2022 7/1/2022 0.9921% 1 -                   -                  383             383             -                   383             383             

Total 7,604           7,604          0                 7,605          7,604           0                 7,605          

80,593,618  75,675,858 (1,604,516) 74,071,342 75,675,858  (1,604,516)  74,071,342 

Percent  of Market Value

Total Average Average Principal Beginning End Beginning End 
Security Type ( Book Value) # of days Yield Invested of Month Change of Month of Month Change of Month

Money Market Account 64.67% 1 0.9147% 52,494,252  52,494,252 (4,591,020) 47,903,232 52,494,252  (4,591,020)  47,903,232 

TexPool 2.79% 1 0.9921% 2,066,498    2,066,498   1,701          2,068,199   2,066,498    1,701          2,068,199   

CD's 32.54% 102 0.5689% 26,032,868  21,115,107 2,984,804   24,099,911 21,115,107  2,984,804   24,099,911 

Total 100.00% 80,593,618  75,675,858 (1,604,516) 74,071,342 75,675,858  (1,604,516)  74,071,342 

Change1 = Investment activity includes earnings,deposits and withdrawals.

Book Value

Summary of Portfolios by Security Type

06/30/22
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Finance Department 

 
TO:    Gina Nash, City Manager 
FROM:    David Baldwin, Finance Director  
SUBJ:    Quarterly Budget Report For 3rd Quarter Ending June 30, 2022 
DATE:    September 6, 2022 
CC:    Mayor and City Council 

 
Attached is the 3rd Quarter Budget Report for the 2022 fiscal year. The fiscal year for the City of Sachse is  
October 1st through September 30th. 75% of the fiscal year was complete as of the end of June 2022. 
 
Overall, the City has received $43.4 million through the 3rd quarter, representing 93.9% of budgeted revenues.  
 

 
 
Year-to-date expenditures totaled $34.2 million for the 3rd quarter, representing 73.7% of budgeted expenditures. 
 

 
 
*Staff will return to Council before the end of the fiscal year to request any required fund level budget amendments.  
 

Fund Budget YTD % Collected

General Fund 21,450,999$        21,372,294$        99.6%

Utility Fund 14,052,000          10,546,843          75.1%

Debt Service Fund 7,065,399             7,227,963             102.3%

Special Revenue Fund 68,750                   65,113                   94.7%

Impact Fee Fund 1,365,000             2,397,296             175.6%

Street Maintenance Tax Fund 488,500                486,420                99.6%

Health Insurance Fund 1,766,247             1,322,461             74.9%

Total 46,256,895$        43,418,390$        93.9%

CITY‐WIDE REVENUES

Fund Budget YTD % Collected

General Fund 21,503,823$        15,369,813$        71.5%

Utility Fund 13,300,583          8,888,247             66.8%

Debt Service Fund 7,092,319             6,568,688             92.6%

Special Revenue Fund* 935,500                1,014,258             108.4%

Impact Fee Fund* 1,300,000             1,313,660             101.1%

Street Maintenance Tax Fund 530,000                ‐                              0.0%

Health Insurance Fund 1,762,965             1,078,632             61.2%

Total 46,425,189$        34,233,298$        73.7%

CITY‐WIDE OPERATING EXPENDITURES
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Revenue 
 

 Total General Fund revenues are $21,372,294 or 99.6% of expected collections. Total revenues decreased 
$77,126 compared to the same period last fiscal year. 

 Sales tax revenues are 99.3% of expected collections, at $1,965,366 collected. 
 Franchise fees are at $1,503,279, or 80.1% of budget; an increase of $107,328 from last year through the same 

period. 
 General Fund current ad valorem tax revenues are 101.7% collected at $13,656,681; a $256,964 increase over 

last fiscal year through the same period.   
 Collections for Licenses & Permits are a total of $1,398,003, or 154.6% of expected collections. This is due to 

higher than anticipated building permit revenue.  
 Fees and Service Charges are $1,234,579, or 116.1% of budget; a decrease of $535,318 compared to the same 

period last fiscal year. Plan review fees and ambulance service fees are drivers of the strong collections. 
 Court fine revenues are $180,991 or 72.4% of anticipated collections. 
 Utility Fund revenues are $10,546,843 or 75.1% of budget. 
 Special Revenue Fund revenues are $65,113 or 94.7% of budget. 
 Impact Fee revenues are $2,385,465 or 176.7% of the year’s budget. 
 Sales tax revenue in the Street Maintenance Tax Fund is $484,873 or 99.57% of budgeted collections for the 

current fiscal year.  
 

 
Expenditures 
 

 Total General Fund expenditures are $15,369,813 or 71.5% expended. 
 Utility Fund expenditures are $8,888,247, or 66.8% of budget; a decrease of $250,654 from the prior fiscal year.  
 Capital Project expenditures total $3,286,998 year-to-date, made up of $800,176 in the Utility Fund and 

$2,486,822 in the Capital Projects Fund.  
 
 
Component Units 
 

 Sales tax revenue in the Municipal Development District Fund is $463,522 or 103% of budget, an increase of 
$71,663 over the previous fiscal year. 

 Sachse Economic Development Corporation had expenditures totaling $464,011 or 74.0% of budget.   



General Fund Utility Fund
Debt Service 

Fund

 Special 

Revenue Fund 

 Impact Fee 

Fund 

 Street 

Maintenance 

Tax Fund 

 Health 

Insurance 

Fund 

Total

Revenues

Budget 21,450,999$   14,052,000$   7,065,399$     68,750$           1,365,000$     488,500$        1,766,247$     46,256,895$  

YTD Actual 21,372,294     10,546,843     7,227,963       65,113             2,397,296       486,420           1,322,461       43,418,390    

Budget Remaining 78,705$           3,505,157$     (162,564)$       3,637$             (1,032,296)$    2,080$             443,786$        2,838,505$    

% of Budget 99.63% 75.06% 102.30% 94.71% 175.63% 99.57% 74.87% 93.86%

Expenditures

Budget 21,503,823$   13,300,583$   7,092,319$     935,500$        1,300,000$     530,000$        1,762,965$     46,425,190$  

YTD Actual 15,369,813     8,888,247       6,568,688       1,014,258       1,313,660       ‐                        1,078,632       34,233,298    

Budget Remaining 6,134,010$     4,412,335$     523,631$        (78,758)$         (13,660)$         530,000$        684,333$        12,191,891$  

% of Budget 71.47% 66.83% 92.62% 108.42% 101.05% 0.00% 61.18% 73.74%

Net Over/(Under) 6,002,481$     1,658,595$     659,276$        (949,145)$       1,083,637$     486,420$        243,829$        9,185,092$    

CITY OF SACHSE

REVENUE AND EXPENDITURE SUMMARY

AND CHANGES IN FUND BALANCE RESERVES

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)

General
Fund

Utility Fund Debt Service Special
Revenue

Impact Fee Street
Maint. Tax

Health
Insurance

Revenue 21,372,294 10,546,843 7,227,963 65,113 2,397,296 486,420 1,322,461

Expenditures 15,369,813 8,888,247 6,568,688 1,014,258 1,313,660 ‐ 1,078,632

Revenue and Expenditure Summary

$



FY 2021

BUDGET

FY 2021 YEAR‐

TO‐DATE

FY 2022

BUDGET

FY 2022 YEAR‐

TO‐DATE

 BUDGET 

REMAINING 

% OF 

BUDGET

Ad Valorem Taxes 13,420,000$      13,574,773$      13,516,200$      13,705,633$      (189,433)$          101.40%

Other Taxes 1,700,000           1,682,923           1,980,000           1,965,366           14,634                99.26%

Franchise Fees 1,847,825           1,395,952           1,876,250           1,503,279           372,971              80.12%

Licenses and Permits 621,000              1,435,673           904,500              1,398,003           (493,503)             154.56%

Fees and Service Charges 916,500              1,769,897           1,063,500           1,234,579           (171,079)             116.09%

Fines 250,000              165,386              250,000              180,991              69,009                72.40%

Other Income 452,218              341,953              451,718              327,818              123,900              72.57%

Intragovernmental Transfers 1,443,819           1,082,863           1,408,831           1,056,625           352,206              75.00%

TOTAL REVENUES 20,651,362$      21,449,420$      21,450,999$      21,372,294$      78,705$              99.63%

GENERAL FUND REVENUES
QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)

CITY OF SACHSE
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FY 2021

BUDGET

FY 2021 YEAR‐

TO‐DATE

FY 2022

BUDGET

FY 2022 YEAR‐

TO‐DATE

BUDGET 

REMAINING

% OF 

BUDGET

General Government

City Manager 729,865$            473,990$            531,986$            354,329$            177,657$            66.60%

City Secretary 199,339              139,742              240,862              124,808              116,054              51.82%

Finance 805,569              613,723              760,828              543,334              217,494              71.41%

Human Resources 360,830              256,467              499,675              303,184              196,491              60.68%

Information Technology 746,910              590,036              789,859              631,469              158,390              79.95%

Municipal Court 241,740              147,324              248,682              159,341              89,341                64.07%

Neighborhood Services ‐                           ‐                           380,111              286,082              94,029                75.26%

3,084,252           2,221,282           3,452,003           2,402,548           1,049,456           69.60%

Culture and Recreation

Library Services 515,646              333,362              566,496              388,188              178,308              68.52%

Parks  1,560,900           1,182,835           1,071,570           692,113              379,457              64.59%

Recreation 386,106              228,483              399,390              309,261              90,129                77.43%

Senior Activity Center 136,645              79,089                147,367              94,813                52,554                64.34%

2,599,298           1,823,768           2,184,823           1,484,374           700,449              67.94%

Public Safety

Animal Services 230,865              137,771              241,131              175,986              65,145                72.98%

Fire 4,682,376           3,511,775           5,105,049           3,832,555           1,272,494           75.07%

Police 5,581,495           3,970,966           5,735,348           4,221,857           1,513,491           73.61%

10,494,736         7,620,512           11,081,528         8,230,398           2,851,130           74.27%

Public Works

Engineering 368,244              245,381              436,933              277,043              159,890              63.41%

Facilities Maintenance 562,072              382,784              681,201              459,054              222,147              67.39%

Streets 3,474,060           2,818,872           2,397,856           1,509,378           888,477              62.95%

4,404,376           3,447,037           3,515,990           2,245,474           1,270,515           63.86%

Development Services 950,215              607,257              838,674              671,416              167,258              80.06%

Non‐Departmental 422,652              314,458              430,805              335,603              95,202                77.90%

TOTAL EXPENDITURES 21,955,529$      16,034,315$      21,503,823$      15,369,813$      6,134,010$        71.47%

Note ‐ FY 2021 budget includes City Council‐approved budgt amendment ‐ Ordinance 4026 adopted on September 7, 2021.

CITY OF SACHSE

GENERAL FUND EXPENDITURES

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)
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FISCAL YEAR BUDGET YEAR‐TO‐DATE
 BUDGET 

REMAINING 
% OF BUDGET

Personnel Costs 2022 15,116,456$      10,640,267$      4,476,189$     70.39%

2021 14,167,452        10,103,149        4,064,303        71.31%

2020 14,057,511        10,147,379        3,910,132        72.18%

Supplies and Materials 2022 1,874,980          1,360,530          514,449           72.56%

2021 1,658,683          964,513              694,170           58.15%

2020 1,558,119          1,121,630          436,489           71.99%

Maintenance and Repairs 2022 944,510              371,811              572,699           39.37%

2021 782,274              401,922              380,352           51.38%

2020 616,222              397,294              218,928           64.47%

Contractual Services 2022 1,966,284          1,502,399          463,886           76.41%

2021 2,042,412          1,367,228          675,183           66.94%

2020 1,581,848          1,002,446          579,402           63.37%

Non‐Operating 2022 147,158              62,814                84,344             42.68%

2021 11,200                1,406                  9,794                12.56%

2020 101,603              34,320                67,283             33.78%

Intragovernmental 2022 1,454,435          1,431,992          22,443             98.46%

Transfers 2021 3,293,508          3,196,096          97,412             97.04%

2020 1,647,840          1,625,395          22,445             98.64%

TOTAL EXPENDITURES 2022 21,503,823        15,369,813        6,134,010        71.47%

2021 21,955,529        16,034,315        5,921,215        73.03%

2020 19,563,143        14,328,464        5,234,679        73.24%

CITY OF SACHSE

GENERAL FUND EXPENDITURES BY CATEGORY

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)
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FY 2021

BUDGET

FY 2021 YEAR‐

TO‐DATE

FY 2022

BUDGET

FY 2022 YEAR‐

TO‐DATE

 BUDGET 

REMAINING 
% OF BUDGET 

REVENUES
Water Revenue 7,409,000$        1,728,326$        7,820,000$        5,521,006$        2,298,994$        70.60%

Sewer Revenue 5,197,500          4,004,918          5,705,000          4,529,015          1,175,985           79.39%

Drainage Fee Revenue 210,000              157,459              215,000              164,856              50,144                76.68%

Fees and Service Charges 191,000              290,888              226,000              252,804              (26,804)               111.86%

Other Gov'ts & Sources 25,200                19,111                25,500                21,196                4,304                  83.12%

Other Income 60,500                70,822                60,500                57,965                2,535                  95.81%

TOTAL REVENUES 13,093,200$      6,271,523$        14,052,000$      10,546,843$      3,505,157$        75.06%

EXPENDITURES
Utility Administration 442,209$           313,068$           491,941$           328,187$           163,754$            66.71%

Water Operations 7,678,081          5,278,003          6,814,493          4,710,154          2,104,339           69.12%

Sewer Operations 5,755,364          3,521,881          5,844,149          3,773,403          2,070,746           64.57%

Stormwater Drainage 100,000              25,950                150,000              76,504                73,496                51.00%

TOTAL EXPENDITURES 13,975,654$      9,138,902$        13,300,583$      8,888,247$        4,412,335$        66.83%

CITY OF SACHSE
UTILITY FUND SUMMARY

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)
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FISCAL YEAR BUDGET YEAR‐TO‐DATE
 BUDGET 

REMAINING 
% OF BUDGET

Personnel Costs 2022 1,312,378$        812,370$            500,008$            61.90%

2021 1,066,900          759,518              307,382              71.19%

2020 865,344              701,903              163,441              81.11%

Supplies and Materials 2022 329,064              200,817              128,247              61.03%

2021 275,871              140,726              135,145              51.01%

2020 290,567              153,805              136,762              52.93%

Maintenance and Repairs 2022 246,000              131,976              114,024              53.65%

2021 271,000              118,329              152,671              43.66%

2020 161,000              81,827                79,173                50.82%

Contractual Services 2022 7,569,788          5,267,522          2,302,266          69.59%

2021 7,512,490          5,336,670          2,175,820          71.04%

2020 6,944,404          5,007,697          1,936,707          72.11%

Capital and Other 2022 2,612,098          1,552,121          1,059,977          59.42%

Non‐Operating 2021 3,559,884          1,816,528          1,743,357          51.03%

2020 1,195,713          3,604,315          (2,408,602)         301.44%

Intragovernmental 2022 1,231,255          923,442              307,813              75.00%

Transfers 2021 1,289,509          967,131              322,378              75.00%

2020 1,068,530          913,958              154,572              85.53%

TOTAL EXPENDITURES 2022 13,300,583        8,888,247          4,412,335          66.83%

2021 13,975,654        9,138,902          4,836,752          65.39%

2020 10,525,558        10,463,505        62,053                99.41%

CITY OF SACHSE
UTILITY FUND EXPENDITURES BY CATEGORY

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)
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FY 2021

BUDGET

FY 2021 YEAR‐

TO‐DATE

FY 2022

BUDGET

FY 2022 YEAR‐

TO‐DATE

 BUDGET 

REMAINING 
% OF BUDGET

REVENUES

Ad Valorem Taxes 5,035,703$      5,096,233$        5,311,399$        5,378,405$        (67,006)$             101.26%

Other Income 5,000                 2,638,237          1,754,000          1,849,559          (95,559)$             105.45%

TOTAL REVENUES 5,040,703$      7,734,470$        7,065,399$        7,227,963$        (162,564)$           102.30%

EXPENDITURES

Principal 3,543,300$      3,655,000$        4,100,000$        4,090,983$        9,017$                 99.78%

Interest 1,495,917         651,457              1,239,319          632,255              607,063               51.02%

Transfers Out ‐                         ‐                           ‐                           ‐                           ‐                            ‐

Paying Agent Fees 3,000                 1,656                  3,000                  950                     2,050                   31.67%

Financing Costs ‐                         49,775                29,369                44,500                (15,131)               151.52%

TOTAL EXPENDITURES 5,042,217$      6,943,114$        7,092,319$        6,568,688$        523,631$            92.62%

CITY OF SACHSE

DEBT SERVICE FUND SUMMARY

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)
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FY 2021

BUDGET

FY 2021 YEAR‐

TO‐DATE

FY 2022

BUDGET

FY 2022 YEAR‐

TO‐DATE

 BUDGET 

REMAINING 

% OF 

BUDGET

REVENUES

Fees 76,500$            57,858$            66,250$            61,388$            4,862$              92.66%

Other Income 1,000                5,659                1,500                2,590                (1,090)               172.69%

Grants and Donations 3,000                614,397            1,000                1,134                (134)                  113.40%

TOTAL REVENUES 80,500$            677,914$          68,750$            65,113$            3,637$              94.71%

EXPENDITURES

City Manager 21,423$            21,423$            ‐$                       1,903$              (1,903)$             ‐

Finance ‐                         ‐                         ‐                         ‐                         ‐                         ‐

Municipal Court 11,000              222                    28,500              ‐                         28,500              0.00%

Parks and Recreation 246,400            246,400            870,000            870,000            ‐                         100.00%

Senior Center Programs ‐                         ‐                         ‐                         ‐                         ‐                         ‐

Library ‐                         ‐                         ‐                         ‐                         ‐                         ‐

Police 26,000              4,658                27,000              3,815                23,185              14.13%

Animal Services 10,000              ‐                         10,000              2,500                7,500                25.00%

CARES Act ‐                         576,880            ‐                         136,040            (136,040)           ‐

TOTAL EXPENDITURES 314,823$          849,584$          935,500$          1,014,258$      (78,758)$           108.42%

Note ‐ FY 2021 budget includes City Council‐approved budget amendment ‐ Ordinance 4026 adopted on September 7, 2021.

Staff will return to Council before the end of the fiscal year to request any required fund level budget amendments. 

CITY OF SACHSE
SPECIAL REVENUE FUND SUMMARY

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)
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FY 2021

BUDGET

FY 2021 YEAR‐

TO‐DATE

FY 2022

BUDGET

FY 2022 YEAR‐

TO‐DATE

 BUDGET 

REMAINING 

% OF 

BUDGET

REVENUES
Impact Fees 525,000$          3,191,284$       1,350,000$       2,385,465$       (1,035,465)$      176.70%

Other Income 30,000              6,865                 15,000              11,831              3,169                 78.87%

TOTAL REVENUES 555,000$          3,198,149$       1,365,000$       2,397,296$       (1,032,296)$     175.63%

EXPENDITURES
Development Agreements ‐$                       201,679$          ‐$                       13,660$            (13,660)$           ‐

Intergovermental 550,000            465,380            1,300,000         1,300,000         ‐                         100.00%

TOTAL EXPENDITURES 550,000$          667,059$          1,300,000$       1,313,660$       (13,660)$           101.05%

Staff will return to Council before the end of the fiscal year to request any required fund level budget amendments. 

CITY OF SACHSE
IMPACT FEE FUND SUMMARY

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)
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FY 2021

BUDGET

FY 2021 YEAR‐

TO‐DATE

FY 2022

BUDGET

FY 2022 YEAR‐

TO‐DATE

 BUDGET 

REMAINING 

% OF 

BUDGET

REVENUES

Sales Tax 418,750$       414,511$           487,500$       484,873$           2,627$            99.46%

Other Income 250                 805                     1,000              1,547                  (547)                154.70%

TOTAL REVENUES 419,000$       415,316$           488,500$       486,420$           2,080$           99.57%

EXPENDITURES

Street Maintenance 610,000$       ‐$                         530,000$       ‐$                         530,000$       0.00%

TOTAL EXPENDITURES 610,000$       ‐$                        530,000$       ‐$                        530,000$       0.00%

CITY OF SACHSE
STREET MAINTENANCE TAX FUND

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)
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FY 2021

BUDGET

FY 2021 YEAR‐

TO‐DATE

FY 2022

BUDGET

FY 2022 YEAR‐

TO‐DATE

 BUDGET 

REMAINING 

% OF 

BUDGET 

REVENUES
Other Income 500$                  1,165$               1,000$               1,783$               (783)$                 178.28%

Transfers In ‐ General Fund 1,483,923         1,112,942         1,600,957         1,197,461         403,496            74.80%

Transfers In ‐ Utility Fund 127,384            95,538               164,290            123,217            41,073               75.00%

Transfers In ‐ EDC ‐                          ‐                          ‐                          ‐                          ‐                          ‐

TOTAL REVENUES 1,611,807$      1,209,646$      1,766,247$      1,322,461$      443,786$          74.87%

EXPENDITURES
Health Insurance 1,398,490$       886,576$          1,538,400$       945,359$          593,041$          61.45%

Dental Insurance 57,075               35,217               62,785               35,315               27,470               56.25%

H.R.A. Deductible Reimb. 76,000               55,414               76,000               47,545               28,455               62.56%

H.S.A. Contribution 44,583               38,583               56,500               35,625               20,875               63.05%

Life and LTD Insurance 26,988               15,528               29,280               14,788               14,492               50.51%

TOTAL EXPENDITURES 1,603,136$      1,031,318$      1,762,965$      1,078,632$      684,333$          61.18%

CITY OF SACHSE
HEALTH INSURANCE FUND SUMMARY

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)
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PRIOR YEAR 

EXPENDITURES

FY 2022

YEAR‐TO‐

DATE

PROJECT‐

TO‐DATE

Sachse Road Widening 4,945,430$         1,328,902$     6,274,332$    

Merritt Rd Re‐alignment & Widening 1,952,360            200,465           2,152,825       

Long Branch Flood Study ‐                            1,142                1,142               

Signal Improvements 71,843                 605,967           677,809          

Roadway Impact Fee Study 15,027                 ‐                        15,027            

2021 Alley Rehabilitation Projects 27,434                 26,591             54,025            

2022 Alley Reconstruction ‐                            20,660             20,660            

PMB‐The Station 3,316,681            44,702             3,361,384       

Hudson Drive ‐                            77,110             77,110            

5th Street District Phase 1 Improvements ‐                            104,624           104,624          

J.K. Sachse Park Concept Plan & Design 46,638                 76,659             123,297          

10,455,160$       2,486,822$     12,941,982$  

*Includes projects funded by 2006 Bond, Roadway Impact Fees, Community Development Block Grant, 

   Unobligated Capital Project Funds, 2017A Certificates of Obligation, and 2019/2020 Tax Notes.

PRIOR YEAR 

EXPENDITURES

FY 2022

YEAR‐TO‐

DATE

PROJECT‐

TO‐DATE

Public Works Pump Station Generator 4,571$                 33,465$           38,036$          

Maxwell Creek Pump Station 194,184               102,355           296,539          

The Station Master Sewer Lines 391,783               25,697             417,480          

Sable Hills Lift Station Expansion 16,165                 67,684             83,848            

8‐inch Water Line Anthony Ln, Williford to Bailey 29,610                 523,597           553,207          

Third Garland Creek Stabilization ‐                            47,378             47,378            

Sachse South Creek 2D4 ‐                            29,126             29,126            

Pleasant Valley Water Line Design 28,460                 ‐                        28,460            

8‐inch Water Line 3rd St, Hwy 78 to Ingram 16,131                 ‐                        16,131            

8‐inch Water Line Cartwright, 3rd St to Big Valley 11,457                 ‐                        11,457            

The Station Master Water Line 373,376               ‐                        373,376          

1,065,736$         829,301$         1,895,038$    

*Includes projects funded by Utility Fund revenues, Water and Sewer Impact Fees, and 2017 Certificates of

   Obligation.

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)

CITY OF SACHSE
CAPITAL PROJECT FUND SUMMARY*

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)

CITY OF SACHSE

UTILITY FUND CAPITAL PROJECTS SUMMARY*



FY 2021

BUDGET

FY 2021 YEAR‐

TO‐DATE

FY 2022

BUDGET

FY 2022 YEAR‐

TO‐DATE

 BUDGET 

REMAINING 

% OF 

BUDGET 

REVENUES
Sales Tax 837,500$        828,732$        975,000$        969,603$        5,397$            99.45%

Other Income 17,500            14,232            15,000            16,327            (1,327)             108.85%

TOTAL REVENUES 855,000$        842,964$        990,000$        985,930$        4,070$            99.59%

EXPENDITURES
Personnel 261,464$        160,387$        171,251$        79,127$          86,124$          46.21%

Supplies and Materials 33,700            8,103              94,977            51,910            43,067            54.66%

Maintenance and Repairs 500                  42                    1,000              137                  863                  13.68%

Contractual Services 173,000          91,945            182,400          199,655          (17,255)           109.46%

Business Grant Program 232,026          42,936            ‐                       (0)                     0                      ‐

Operating Transfer Out ‐ GF 154,310          115,733          177,576          133,182          44,394            75.00%

TOTAL EXPENDITURES 855,000$        419,146$        627,204$        464,011$        163,193$        73.98%

CITY OF SACHSE

SACHSE ECONOMIC DEVELOPMENT CORPORATION SUMMARY

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)
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FY 2021

BUDGET

FY 2021 YEAR‐

TO‐DATE

FY 2022

BUDGET

FY 2022 YEAR‐

TO‐DATE

 BUDGET 

REMAINING 

% OF 

BUDGET 

REVENUES
Sales Tax 385,000$        391,859$        450,000$        463,522$        (13,522)$        103.00%

Interest Income 500                  1,394              1,000              2,237              (1,237)             223.73%

TOTAL REVENUES 385,500$       393,253$       451,000$       465,759$       (14,759)$        103.27%

EXPENDITURES
Park Repairs and Maintenance ‐$                     ‐$                     ‐$                     ‐$                     ‐$                     ‐

Professional Services ‐                       34,506            ‐                       76,659            (76,659)           ‐

Park Improvements 249,000          ‐                       ‐                       9,702              (9,702)             ‐

J.K. Sachse Park ‐                       ‐                       1,449,000      632,812          816,188          43.67%

Building Renovations ‐                       ‐                       ‐                       ‐                       ‐                       ‐

TOTAL EXPENDITURES 249,000$       34,506$          1,449,000$    719,172$       729,828$       49.63%

CITY OF SACHSE
MUNICIPAL DEVELOPMENT DISTRICT SUMMARY

QUARTER ENDED 6/30/2022 ‐ 75% OF YEAR COMPLETE (UNAUDITED)
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category D. Consent Agenda - All items listed on the consent agenda will be considered by the City
Council and will be enacted on by one motion. There will be no separate discussion of these
items unless a Councilmember or a member of the public so requests.

Subject 5. Approve an ordinance amending Chapter 1, Section 1-8 (a) by setting a new start time for
City Council meetings from 7:30 p.m. to 6:30 p.m.

Access Public

Type Action (Consent)

Recommended Action Approve an ordinance amending Chapter 1, Section 1-8 (a) by setting a new start time for City
Council meetings from 7:30 p.m. to 6:30 p.m.

OVERVIEW
The Sachse Home Rule Charter Section 3.09 states that "The city council shall hold at least one (1) regular meeting each
month and as many additional meetings as it deems necessary to transact the business of the city. The city council shall
fix by ordinance the date and time of the regular meetings." Ordinance No. 318 was passed in 1982 setting the meeting
start time at 7:30 p.m. This ordinance is a formality to amend the City Council meeting start time to 6:30 p.m. 
 
POLICY CONSIDERATIONS
The Sachse Home Rule Charter requires an ordinance be passed to set the date and time of City Council regular
meetings. 
 
RECOMMENDATION
Approve an ordinance amending Chapter 1, Section 1-8 (a) by setting a new start time for City Council meetings from
7:30 p.m. to 6:30 p.m.

Ordinance Amending Section 1-8 Re Council Meetings Start Time.pdf (109 KB)

All items listed on the consent agenda will be considered by the City Council and will be enacted on by one motion. There
will be no separate discussion of these items unless a Councilmember or citizen so requests.

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHUQT66ACDCB/$file/Ordinance%20Amending%20Section%201-8%20Re%20Council%20Meetings%20Start%20Time.pdf
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ORDINANCE NO. _________ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SACHSE, TEXAS, 

AMENDING THE SACHSE CODE OF ORDINANCES BY AMENDING 

CHAPTER 1 TITLED “GENERAL PROVISIONS” BY AMENDING SECTION 1-

8 TITLED “CITY COUNCIL MEETINGS”, BY AMENDING SUBSECTION A 

TITLED “TIME AND PLACE ESTABLISHED”, BY SETTING THE START TIME 

FOR CITY COUNCIL MEETINGS HELD ON THE FIRST AND THIRD 

MONDAY OF EACH MONTH TO 6:30 P.M.; PROVIDING A REPEALING 

CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING FOR AN 

EFFECTIVE DATE.   

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF SACHSE, TEXAS, THAT: 

 

 SECTION 1.  The Code of Ordinances, City of Sachse, Texas, be amended, by amending 

Chapter 1 titled “General Provisions”, by amending Section 1-8 titled “City council meetings”, by 

amending Subsection A titled “Time and place established”, to read as follows: 

 

“CHAPTER 1 

GENERAL PROVISIONS  

. . . 

 

AMEND SECTION 1-8, SUBSECTION A, AS FOLLOWS: 

 

Sec. 1-8 City council meetings. 

 

A. Time and place established. Regular meetings of the city council of the City of Sachse, 

Texas shall be held on the first and third Monday of each month at 6:30 p.m. in the Sachse city 

hall, unless the place of the meeting is otherwise specified by the mayor in the notice calling the 

meeting. 

 

. . .” 

 

  SECTION 2.  That all provisions of the Ordinances of the City of Sachse, Texas, in 

conflict with the provisions of this ordinance be, and the same are hereby, repealed, and all other 

provisions of the Ordinances of the City not in conflict with the provisions of this Ordinance shall 

remain in full force and effect. 

 

 SECTION 3.  That should any word, sentence, paragraph, subdivision, clause, phrase or 

section of this Ordinance, be adjudged or held to be void or unconstitutional, the same shall not affect 

the validity of the remaining portions of said Ordinance, which shall remain in full force and effect. 

 

 SECTION 4. This Ordinance shall take effect immediately from and after its passage and 

the publication of the caption, as the law and charter in such cases provides. 
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PASSED AND APPROVED by the City Council of the City of Sachse, Texas on the 6th 

day of September, 2022. 

 

APPROVED: 

 

 

             

      Jeff Bickerstaff 

      Mayor 

 

 

      DULY ENROLLED: 

 

 

             

      Leah K Granger 

City Secretary 

 

 

APPROVED AS TO FORM: 

 

 

   

Joseph J. Gorfida, Jr. 

City Attorney 
(08-26-2022:TM 131208) 
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category D. Consent Agenda - All items listed on the consent agenda will be considered by the City
Council and will be enacted on by one motion. There will be no separate discussion of these
items unless a Councilmember or a member of the public so requests.

Subject 6. Approve a renewal of the Household Hazardous Waste Interlocal Agreement with Dallas
County.

Access Public

Type Action (Consent)

Recommended Action Approve a renewal of the Household Hazardous Waste Interlocal Agreement with Dallas
County.

BACKGROUND
The City of Sachse has participated in the Household Hazardous Waste Interlocal Agreement with Dallas County since FY
2002-2003. The Interlocal Agreement allows Sachse residents to drop-off household hazardous waste materials at the
Dallas County Home Chemical Collection Center facility, located at 11234 Plano Road in Dallas free of charge by showing
proof of Sachse residency.
 
The Interlocal Agreement permits four additional one-year renewals for a five-year total contract term authorized by
Dallas County Court Order 2022-0661. 
 
OVERVIEW
This Agreement renewal will begin a new term from October 1, 2022, through September 30, 2023, and has no major
changes. This service is also offered in addition to the two X-treme Green events, which include household hazardous
waste collection, held each year. 
 
POLICY CONSIDERATIONS
There are no policy considerations affiliated with this item. 
 
RECOMMENDATION
Approve a renewal of the Household Hazardous Waste Interlocal Agreement with Dallas County. 

Dallas County Household Hazardous Waste Agreement B.0 FY 2022-2023 5.8.294.pdf (4,112 KB)

All items listed on the consent agenda will be considered by the City Council and will be enacted on by one motion. There
will be no separate discussion of these items unless a Councilmember or citizen so requests.

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHSLGM544D89/$file/Dallas%20County%20Household%20Hazardous%20Waste%20Agreement%20B.0%20FY%202022-2023%205.8.294.pdf


HHW lnterlocal Agreement 2023 

ST ATE OF TEXAS ) 

COUNTY OF DALLAS ) 

AGREEMENT BETWEEN SACHSE AND DALLAS COUNTY 

WITNESSETH: 

WHEREAS, the City of Sachse Texas, (the "City") wishes to enter into this agreement (the 
"Agreement") to join the Dallas Area Household Hazardous Waste Network 
(the "HHW Network") to coordinate the planning and implementation of a 
hazardous waste collection program from October 1, 2022, through 
September 30, 2023, with options to renew for four additional one-year 
terms; and 

WHEREAS, Dallas County, Texas acting by and through the Dallas County 
Commissioners Court ("County") approves the City's participation in the 
HHW Network; and 

WHEREAS, the lnterlocal Cooperation Act, Chapter 791 of the Texas Government Code, 
as amended, provides authorization for local governments to enter into 
contracts with other local governments and state agencies; and 

WHEREAS, the Dallas County Commissioners Court adopted Court Order Number 94-
751 establishing the HHW Network to coordinate the planning and 
implementation of a HHW collection program; and 

WHEREAS, the HHW Network has successfully served the residents of the participating 
local governments since its inception in 1994 and is prepared to continue its 
services; 

NOW, THEREFORE, THIS AGREEMENT is hereby made and entered into by the City and 
the County upon mutual consideration stated herein: 

PURPOSE: 

It is the desire of the City to voluntarily join with the County and other interested 
jurisdictions, to participate in a Household Hazardous Waste ("HHW") collection program 
as a continuation of the 1994-2022 program. The terms and conditions set forth within this 
Agreement provide the cooperative framework for the City and the County to undertake a 
variety of activities necessary to coordinate the planning and implementation of a HHW 
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collection program and to provide public education aimed at decreasing the generation of 

HHW. 

GENERAL CONDITIONS: 

The specific Scope of Services (see attached Exhibit A2023) has been reviewed 
and approved by the HHW Network. The parties agree Exhibit A2023 is incorporated 
herein for all purposes. Any and all changes having a financial impact must be approved in 
advance by a mutually executed letter of agreement between the City and the County. 
Each letter of agreement, upon full execution , will become an addendum to this Agreement 
which is automatically incorporated upon mutual execution of the parties. 

I. TERM 

The Term of this Agreement will begin on the date executed below by the parties 
and continue until September 30, 2023. 

II. NOTICE 

Any notice, demand, or request related to this Agreement must be in writing and 
sent by U.S. Certified or Registered Mail to the designated contact at the address below. A 
notice, demand, or request will be considered received by the addressee three (3) 
business days after the date the notice, demand, or request was sent by U.S. Certified or 
Registered Mail to the contact at the address below. 

Dallas County Contact 
Earle Blakney 
HHW Program Manager 
Dallas County 
11234 Plano Road 
Dallas, TX 75243 
PHONE: (214) 553-1765 
FAX: (214) 553-6507 

With Copy to: 

Russell Roden 
Chief, Civil Division 
Dallas County 
District Attorney's Office 
411 Elm Street 

City Contact (Name, Title, Address, Phone, Fax) 
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Gina Nash
City Manager
3815-B Sachse Road
Sachse, Texas 75048
Phone: 469-429-4771
Fax: 972-530-0426



HHW lnterlocal Agreement 2023 

5th Floor 
Dallas, Texas 75202 

Ill. COUNTY RESPONSIBILITIES 

During the Term of this Agreement, the County agrees to the following provisions: 

1. To provide HHW Network project management, HHW Network disposal contract 
negotiations and signatory, a HHW Mobile Unit, HHW public education, 
assistance with advertisement of HHW collections, all as per funding scheduled 
and provided by the participating cities, grants, and contributions. 

2. To enter into an agreement with disposal vendor(s) to provide household 
hazardous waste services including a series of disposal events and disposal 
services at the County's fixed-site HHW collection locations. The County 
recognizes and agrees that compensation for vendors under such agreements 
will be payable only to the extent that City funds are made available. 

3. To provide two representatives on the HHW Network. 

4. To provide, manage, operate, and maintain a site at 11234 Plano Road in Dallas 
for exclusive use as a Home Chemical Collection Center ("Collection Center"). 

5. To provide regular reports to the City regarding collection statistics taken from 
event surveys. 

IV. CITY RESPONSIBILITIES 

During the Term of this Agreement, the City will provide: 

1. A sum not to exceed $ _ _________ ____ _ _ ___ for 
disposal, setup, operational, capital and transportation costs for HHW collection 
for residents of the City, during the period from October 1, 2022 through 
September 30, 2023. This figure is based on the program's annual budget 
contained in Exhibit B2023 which is incorporated herein for all purposes. 
a) The City agrees collection, setup, and disposal costs will be paid after-the­
fact, based on actual usage by the City at events and at the Collection Center. 
b) The City agrees operational and capital costs must be paid quarterly in 
advance. 
c) In the event of early withdrawal, the operational and capital costs will not be 
pro-rated for partial quarter participation but will become immediately due and 
payable in full. 

2. Evidence that funding has been committed and encumbered which will be 
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available for the obligations set forth herein in an appropriate form (City Council 
resolution , approved line item budget, letter from department head or other 
official authorized to encumber funds, etc.). 

3. A request to the County in writing when the City wishes a collection event to be 
held within the City's jurisdiction and assistance in obtaining HHW collection site 
location(s), community support, volunteers, and volunteer amenities for the 
requested event. 

4. Onsite representation at HHW collection(s) within its jurisdiction. 

5. Notification to the County in writing at least sixty (60) days prior to withdrawal 
from this agreement by the City. 

6. One representative and one alternate on the HHW Network to attend Network 
meetings and participate in the decision-making process. 

The City acknowledges that the financial responsibility for vendor's disposal, set up, 
and transportation costs, based on actual usage by residents of the City, rests with the 
City. The City further acknowledges and agrees its financial responsibility is determined by 
a proportional share of the program Operational and Capital Budgets, based on the City's 
percentage of total single-family households served and using single-family household 
projections. The Operational and Capital Budgets will be determined by the County and 
the HHW Network. No participating City will be obligated to incur expenses without their 
prior knowledge and approval. 

V. HHW NETWORK RESPONSIBILITIES 

Under the Bylaws of the HHW Network as included in ExhibitC2023 which is incorporated 
herein for all purposes, the HHW Network will: 

1. Provide guidance and direction to the Program Manager in the selection of a HHW 
disposal contractor, in identifying and selecting waste disposal options, in 
advertising HHW collections, and in developing and implementing a HHW public 
awareness program. 

2. Create a Finance Committee, composed of those HHW Network members that 
contribute funds, to make recommendations to the HHW Network regarding 
expenditures of funds for the HHW Program. 

3. Provide guidance and direction to the Program Manager in scheduling community 
HHW collection events. The HHW Network will attempt to honor all requests from 
member cities wishing to host a community HHW collection event. Should 
insufficient dates be available to accommodate all such requests, the number of 
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events hosted by a single member City annually may be scheduled at a rate that is 
proportional to that City's share of single family households served. 

4. Pay for all routine maintenance at the Collection Center and be responsible for 
capital additions necessitated by program operations. 

VI. LIABILITY 

To the extent allowed by law, and without creating a sinking fund, the County 
agrees to be responsible for any liability or damages the County may suffer as a 
result of claims, demands, costs or judgments against the County, including 
workers' compensation claims, arising out of the performance of the work and 
services under this agreement, or arising from any accident, injury or damage, 
whatsoever, to any person or persons, or to the property of any person(s) occurring 
during the performance of this Agreement which are caused by the sole negligence 
of the County, its agents, officers and/or employees. To the extent allowed by law, 
and without creating a sinking fund, the City agrees to be responsible for any liability 
or damages the City may suffer as a result of claims, demands, costs or judgments 
against the City, including workers' compensation claims, arising out of the 
performance of the work and services under this agreement, or arising from any 
accident, injury or damage, whatsoever, to any person or persons, or to the property 
of any person(s) occurring during the performance of this Agreement which are 
caused by the sole negligence of the City, its agents, officers and/or employees. 

County and City agree that any such liability or damages as stated above 
occurring during the performance of this agreement caused by the joint or 
comparative negligence of their employees, agents and officers will be determined in 
accordance with the comparative responsibility laws of the State of Texas. 

This Agreement is made solely for the benefit of the parties, and nothing 
herein will be construed as granting any rights or cause of action to any third party. 
This agreement is made subject to the County's and City's sovereign immunity, Title 
5 of the Texas Civil Practice and Remedies Code and the Texas Tort Claims Act. 

VII. RENEWAL, CANCELLATION AND AMENDMENTS 

This agreement may be renewed on October 1 of each year for four additional one­
year terms by mutual agreement of the parties. Either party may withdraw from this 
Agreement at any time without cause, provided that it has notified the other party in writing 
at least sixty (60) days prior to its intended withdrawal date. 

Notwithstanding anything to the contrary herein, County's obligations contained in 
this Agreement and any extension hereto are expressly contingent upon the availability of 
funding for each item and obligation . Neither the State of Texas nor any City or any other 

5 



HHW lnterlocal Agreement 2023 

person or entity will have any cause of action against the County of Dallas regarding this 
Agreement in the event that the County is unable to fulfill its obligations under this 
Agreement as a result of the lack of sufficient funding from any source utilized to fund this 
Agreement or failure of any funding party, including the County, to budget or authorize 
funding for this Agreement during the current or future fiscal years. In the event of 
insufficient funding by County or any other funding entity, or if funding for this Agreement is 
terminated , limited, suspended or withdrawn , or if funds become unavailable in whole or 
part, the County, at its sole discretion, will have the right, but not the obligation, to 
terminate County's obligations herein and withdraw from this Agreement with at least sixty 
(60) days prior written notice to the other HHW Network entities. Nothing herein will prevent 
the County, in its sole discretion, from providing funding from a separate source. 

VIII. PAYMENT 

The City, once receiving an invoice from the County for services rendered 
(operational, disposal, capital , set up, and/or transportation costs), must provide payment 
within thirty (30) days to the County per this Agreement and any addendum(s) to this 
Agreement. If the City fails to pay within thirty (30) days, the City will be charged a late fee 
of one percent (1 %) of the invoice amount for each additional month or portion thereof. 
Disputes should be directed to the HHW Program Manager. Interest charges on disputed 
amounts will be suspended until an accurate figure has been documented and re­
submitted to the City by HHW Network staff. Upon written request from the City, invoices 
from the County must be accompanied by copies of all participant surveys and other 
relevant backup documents to the invoice. Payments required under this Agreement must 
be in amounts that fairly compensate the performing party for the services or functions 
performed and shall be made from current revenues available to the paying party. 

IX. AMENDMENTS AND CHANGES IN THE LAW: 

No modification, amendment, novation, renewal or other alteration of this 
Agreement will be effective unless mutually agreed upon in writing and executed by the 
parties hereto. Any alteration , addition, or deletion to the terms or conditions of this 
Agreement which are required by changes in federal or State law are automatically 
incorporated herein without written amendment to this Agreement and will be effective on 
the date designated by said law. Provided, however, that if the change in federal or State 
law renders the basic purposes of this Agreement illegal, invalid or unenforceable then 
either party may, upon written notice to the other, terminate this Agreement, and the parties 
agree to enter into good faith negotiations to replace this Agreement with an agreement as 
similar to the terms and conditions of this Agreement as legally permissible. 

X. SEVERABILITY: 

If any provision of this Agreement is construed to be illegal or invalid, this will not 
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affect the legality or validity of any of the other provisions herein. The illegal or invalid 
provision will be deemed stricken and deleted, but all other provisions will continue and be 
given effect as if the illegal or invalid provisions had never been incorporated. 

XI. SIGNATORY WARRANTY: 

This Agreement has been authorized by the City through a duly enacted resolution 
passed by the City Council. The person or persons signing and executing this Agreement 
on behalf of City, or representing themselves as signing and executing this Agreement on 
behalf of City, do hereby warrant and guarantee that he, she or they have been duly 
authorized by City to execute this Agreement on behalf of City and to validly and legally 
bind City to all terms, performances and provisions herein set forth. 

XII. ENTIRE AGREEMENT: 

This Agreement, including all exhibits and attachments, constitutes the entire 
agreement between the parties hereto and supersedes any other agreement concerning 
the subject matter of this transaction, whether oral or written. 

XIII. BINDING EFFECT: 

This Agreement and the respective rights and obligations of the parties hereto will 
inure to the benefit and be binding upon the successors and assigns of the parties hereto, 
as well as the parties themselves. 

XIV. FEDERAL OR STATE FUNDED PROJECT: 

If Agreement is funded in part by either the State of Texas or federal government, 
the City agrees to timely comply without additional cost or expense to County, unless 
otherwise specified herein, to any statute, rule, regulation, grant, contract provision or other 
State or federal law, rule, regulation, or other similar restriction that imposes additional or 
greater requirements than stated herein and that is directly applicable to the services 
rendered under the terms of this Agreement. 

XV. DEFAULT/CUMULATIVE RIGHTS/MITIGATION: 

It is not a waiver of default if the non-defaulting party fails to immediately declare a 
default or delays in taking any action. The rights and remedies provided by this Agreement 
are cumulative, and either party's use of any right or remedy will not preclude or waive its 
right to use any other remedy. These rights and remedies are in addition to any other 
rights the parties may have by law, statute, ordinance or otherwise. The City has a duty to 
mitigate damages. 
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XVI. COUNTERPARTS, NUMBER/GENDER AND HEADINGS: 

This Agreement may be executed in multiple counterparts, each of which will be 
considered an original, but all of which will constitute one and the same instrument. Words 
of any gender used in this Agreement will be held and construed to include any other 
gender, and any words in the singular will include the plural and vice versa, unless the 
context clearly requires otherwise. Headings herein are for the convenience of reference 
only and will not be considered in any interpretation of this Agreement. 
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The County of Dallas.· State of Texas. has executed this Agreement pursuant to 
commissioners Court Order 2022-0661 passed on the 21 day of June, 

COUNTY: 

EXECUTED THIS )._)., 

BY: Clay Lewis Jenki 
County Judge 
Dallas County, Texas 

RECOMMENDED BY: 
O,goaly sognc,d bf Ov1>1~ Hoop(-1 
ON. cn-Olfflloe>hef Hool>t'f o. 0u 
•~icO,n.,e>pt,tt~ .. KO<,.,,., _ , .us 
0.1~. 202l.07 08 08:5U 1 -OS 00 

BY: Chris Hooper 
Director 
Consolidated Services 
Dallas County, Texas 

APPROVED AS TO FORM•: 

John Cruezot 
District Attorney 
Dallas County, Texas 

DAY OF -:Sul f 

Digitally signed by /s/ Lacey Lucas #385 
Date: 2022.07.07 10.41 .20 -05'00' 

BY: Lacey Lucas 
Assistant District Attorney 
Civil Division 
Dallas County, Texas 

, 2022. 

·sy law, the District Attorney's office may only advise or approve a contract or legal 
document on behalf of other parties. Our review of this document was conducted solely 
from the legal Perspective of our client. Our approval of this document was offered solely 
for the benefit of our client. Other parties should not rely on lh1s approval, and should seek 
review and approval by their own respective attomey(s). 
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CITY: 

The City of Sachse has executed this Agreement pursuant to Resolution Number 
______ , the ___ day of ______ , 2022. 

EXECUTED THIS __ DAY OF ______ , 2022. 

BY: Mayor 

APPROVED AS TO FORM: 

BY: City Attorney 
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Overview 

Exhibit A2023 
Scope of Services 

Exhibit A2023 

For the Term of this Agreement, Dallas County proposes to operate a Household 
Hazardous Waste (HHW) disposal program on behalf of the participating cities of the 
Dallas Area Household Hazardous Waste Network (HHW Network). To accomplish this, 
the County will continue to use the HHW Network as multi-jurisdictional guidance to the 
HHW Program Manager in order to maintain an efficient and jurisdictionally sensitive 
collection program. 

As the nucleus of a management structure, the County, through lnterlocal 
Agreements with participating cities, will continue to direct and manage the planning, 
coordination, and implementation of the HHW Network and HHW collection program. The 
HHW Network will function as an advisory board and will consist of representatives from 
participating cities and Dallas County. County staff will provide project governance and 
oversight. 

Strategy 

Each spring and fall , the HHW program will target a series of temporary collection 
sites throughout the participating area, as selected by participating cities in the HHW 
Network, for one-day community collection events. The participating cities will select the 
days of the events. The County will oversee the operation of a fixed-site Collection Center 
for year-round access in addition to the aforementioned collection events. The County may 
provide transportation of materials between the Collection Center and city-owned satellite 
collection stations that are available to all participating cities as an adjunct to the Collection 
Center. 

Each city will be able to participate in each of the one-day community collection 
events. Each event will be held on a different day, at a different location, as determined by 
the HHW Network. Residents of each participating city also can use the Collection Center 
on a year-round basis. 

For all one-day community collection events, the HHW Program Manager and staff 
will coordinate scheduling, vendor services, equipment, supplies, advertising, and labor for 
onsite activities. The host city will provide for traffic control and site security, and will have 
an onsite City representative for the duration of any collection held within its jurisdiction. 
The host city will also assist in providing volunteers and volunteer amenities. The County 
will negotiate the disposal or diversion of HHW on behalf of the HHW Network participants, 
according to the criteria established by the HHW Network. 

Dallas County will provide office space, a Collection Center site, project 
management, and a mobile unit. The HHW Program Manager and staff must be County 
employees, whose salaries and benefits are funded by the participating cities and/or 
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through grants. All disposal, set up, and transportation costs will be funded by the 
participating cities, based on participation rates. All operating costs, including personnel, 
facility and equipment maintenance, advertising, supplies, services, and other operational 
costs will be funded by the participating cities proportionally, based on the most current 
single-family population figures from the North Central Texas Council of Governments. 
Program enhancements and capital additions necessitated by program operations will be 
the responsibility of the HHW Network and funded by the participating cities and/or by 
grants. All satellite collection centers must be owned and staffed by the host city and 
available to residents of all HHW Network cities. All satellite station costs for operations, 
personnel, and facility maintenance will be funded by the host city. Vehicles and supplies 
for handling and packing will be provided by the HHW Network through funding for the 
HHW Program. 

All overhead for the Household Hazardous Waste Program and Collection Center 
will be funded through the HHW Network operating and capital budgets. Each participating 
city must provide the County with funds to cover its collection , disposal, transportation and 
setup costs within thirty (30) days of receiving an invoice from the County. 

Operational and capital costs will be paid quarterly in advance. The City will pay a 
percent of the operational and capital costs equivalent to its percent of the total of single­
family households in all participating cities. Single-family household totals will be acquired 
from statistics published by the North Central Texas Council of Governments. Collection 
Center disposal costs will be billed to the city at the end of each billing period, according to 
the number of residents participating during the billing period. Satellite station disposal 
costs will be billed to the City at the end of each billing period , applying the Collection 
Center billing rate to the number of residents using the Satellite station. Collection event 
costs, including setup, disposal, transportation, etc., will be billed after each event, 
according to the number of residents participating at the event. The County, as signatory 
on all contracts, will pay the HHW disposal contractor and all other vendors with the funds 
received from the participating cities. 

If, at any time, it appears that a city lacks sufficient funding to complete the contract 
year, the city must choose one of the following options: 

• The city may cap its costs, and no longer pay for its residents to drop off their 
waste at the collection center or future one-day events to be held within the 
term of the Agreement; or 

• The city may decide to continue to allocate funds and allow its residents to 
participate in the collection center and future events to be held in the 
Agreement year. * 

* If a city decides to continue to fund costs for its residents above the sum provided 
for in its lnterlocal Agreement with the County, then the City must provide the County with a 
letter of agreement as an addendum to the lnterlocal Agreement whereby the city is 
contractually obligated to pay the County any additional costs for HHW collection during 
the period in which it wishes to extend its payment obligations and specifies a new not-to-
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exceed budget limit. 

If a city does not make a provision to cover a cost overrun, and the city reaches its 
contractual limit (as provided for in the lnterlocal Agreement or its addendum(s)), 
subsequent participants from that city must pay their own collection fees in order to dispose 
of their HHW at the Collection Center or community collection event sites until an 
addendum is added to the Agreement to cover additional costs. This fee will be calculated 
from the most recent average collection cost per household or from actual disposal costs, 
whichever is greater. 

Program Objectives 

The ultimate objective of the HHW program is to minimize or eliminate the disposal 
of HHW in area landfills and storm water sewers through reuse/recycling, education and 
collection/disposal. Toward this end, this program will : 

1. Operate a year-round collection center and a series of one-day community 
collection events each spring and fall throughout Dallas County, serving at least 
9,000 households annually. 

2. Provide HHW Network cities an opportunity and forum to address storm water 
pollution and HHW issues. 

3. Involve as many cities as possible in the HHW Network. 

4. Establish a precedent in Dallas County for handling HHW through a regional 
approach that will serve as a model for other multi-jurisdictional areas. 

5. Educate the public as to alternatives, wise purchasing, and safe disposal 
through the use of as many of the following as possible: internet sites, utility bill 
stuffers, newspaper, television & radio public service announcements, contact 
with local environmental groups, trade show exhibits, presentation at schools, 
neighborhood organization meetings, service organizations, etc. 

6. Gather data regarding citizen interest as well as types and amounts of HHW 
diverted from the waste stream by surveying collection participants. 

7. Divert a substantial amount of HHW from municipal landfills. 

8. Involve local businesses, especially those connected with the manufacture or 
sales of HHW generating products. 

9. Involve local environmental groups, Dallas County Public Health Advisory 
Committee, Dallas County Health Dept., Texas Cooperative Extension Services, 
and the Southwest Institute of Forensic Sciences. 

13 



HHW Interlocal Agreement 2023 Exhibit A2023 

Special Training Requirements 

Dallas County, as Operator, will be responsible for providing personnel at all 
collection locations. Those personnel may be county, city, volunteer, or contract 
personnel. The County will ensure that all personnel involved in collection activities have 
received training appropriate to their duties as specified in Texas Administrative Code Title 
30, Section 335.407. 

All citizen volunteers must attend a brief onsite orientation session prior to assisting 
with collection activities. This orientation will be provided by Dallas County HHW Program 
staff. Citizen volunteers will be restricted from entering areas where hazardous materials 
are handled , and their activities will be limited to taking surveys, distributing educational 
literature, processing non-hazardous recyclables and assisting with traffic control. 

Records and Reporting 

The Program Manager and staff must prepare quarterly progress reports for the 
County, HHW Network, and relevant grant agencies. Financial reports and progress 
reports must be presented at least quarterly and in accordance with grant requirements. 
Financial records, contacts, and data from the collection surveys must be computerized. A 
final report must be presented within 90 days of the end of each collection event, fiscal 
quarter, and fiscal year. The final report must include the results of surveys taken from 
participating citizens and participating cities to gather data including frequency of use and 
materials collected. 

Program Goals 

• Participation by at least 9,000 of the area households annually 
• Participation by at least 50% of the cities in the County 
• Increase public outreach to households in participating cities 
• Coverage by general circulation newspaper and/or broadcast media 
• Involvement of the community at all levels; government, industry, and citizens 
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Exhibit B2023 

FY2023 HHW PROGRAM BUDGET SUMMARY 

This exhibit summarizes the total program funding for fiscal year 2023 ("FY23") as 
approved by the Dallas Area Household Hazardous Waste Network at its regular meeting 
on March 31 , 2022 and the Dallas County Commissioners Court on June 21 , 2022. 

The Operational Budget includes personnel and operating costs, which are shared by the 
Network cities based on single-family household projections published by North Central 
Texas Council of Governments. Personnel costs include all HHW staff salaries and fringe 
benefits. Operating costs include supplies, equipment, advertising, public education, 
volunteer support, staff development, printing, postage, facility maintenance, utilities, and 
all other direct programming costs. 

Capital Expense Budget costs are provided by the cities based on single-family household 
projections published by the North Central Texas Council of Governments. These funds 
are set aside for capital maintenance and improvements including building repairs , 
equipment repair or replacement, mechanical upgrades, and expansion projects. 

The Collection/Disposal Budget is comprised of vendor costs for collection services, 
contract labor, and materials disposal. These costs vary according to actual usage and are 
indicated in the budget summary for planning purposes only. Funding for collection, 
contract labor, and disposal costs will be collected from the cities a'fter the fact, on 
an as-used basis. 

Budget adjustments made during the Term of the Agreement must not result in a City 
Funding amount that exceeds the approved budget total shown herein. The County may 
make line item transfers within the budget when these transfers do not exceed $5,000. 
Budget adjustments in excess of $5,000 must be approved by the HHW Network. 

BUDGET SECTION CITY FUNDING 

OPERATIONAL BUDGET 

Personnel Costs $ 581 ,001 

OperatinQ Costs $ 210,325 

CAPITAL EXPENSE BUDGET $ 93,000 

COLLECTION / DISPOSAL BUDGET $ 1,158,000 

TOTAL PROGRAM BUDGET $2,042,326 
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City 

Addison 

Dallas 

De Soto 

Duncanville 

Farmers 
Branch 

Garland 

Highland Park 

Irving 

Mesquite 

Richardson 

Rowlett 

Sachse 

Seagoville 

Sunnyvale 

University Park 

Wilmer 

TOTAL 

Proportional Shares of FY2023 Operational and Capital Budget* 
Based on Estimated SINGLE FAMILY HOUSING UNITS** 

Service Area 
Based on Percent FY22 Annual FY23 Annual 

Single Family of Share of Share of 
Households Service Operational and Operational and 

as per Current Area Capital Budgets* Capital Budgets* 
Estimates** 

1,794 0.36% $ 2,479 $2,937 

238,164 48.11% $ 391 ,795 $391 ,779 
16,034 3.24% $ 22,155 $26,389 

11,436 2.31% $ 16,071 $18,816 

8,852 1.79% $ 12,092 $14,581 
62,807 12.69% $ 89,745 $103,343 

3,078 0.62% $ 4,807 $5,054 
42,602 8.60% $ 58,878 $70,037 
37,001 7.47% $ 54,292 $60,835 

31 ,564 6.38% $ 42,360 $51 ,959 
18,957 3.83% $ 26,208 $31 ,194 
7,638 1.54% $ 10,587 $12,546 
3,908 0.79% $ 5,333 $6,438 
2,667 0.54% $ 2,554 $4,402 
7,568 1.53% $ 10,437 $12,464 

937 0.19% $ 1,277 $1 ,552 
495,007 100% $751 ,070 $814,326 
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FY23 
Quarterly 
Share of 

Operational 
and Capital 
Budgets* 

$734.25 

$97 944.75 

$6,597.25 

$4,704.00 

$3,645.25 

$25,835.75 

$1 ,2633.50 

$1 7,509.25 

$15,208.75 

$12,989.75 

$7,798.50 

$3 136.50 

$1 ,609.50 

$1 ,100.50 

$3116.00 

$388.00 

$203 581 .50 
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Exhibit C2023 

BYLAWS OF THE DALLAS AREA HOUSEHOLD HAZARDOUS WASTE NETWORK 

Article I: Name 
The name of this organization is the Dallas Area Household Hazardous Waste 

Network (hereafter referred to as the "HHW Network"). 

Article II: Mission 
The purpose of the HHW Network is to efficiently organize and promote the 

collection of household hazardous wastes (HHW) among individuals residing in Dallas 
County, or in counties adjacent to Dallas County, as agreed to by the Network Members. 
In order to accomplish this mission, the HHW Network will actively promote cooperative 
arrangements among governmental agencies in the County and will provide a forum for 
discussion of techniques for collection and disposal of HHW. 

Article Ill: Members 
Voting Members - Voting membership in the HHW Network will be offered to one 

representative of each city volunteering to participate in the HHW Network and to one 
representative of Dallas County. Any city requesting membership must provide an official 
written notice of the name of the individual to be designated as the HHW Network member. 
Once designated, an individual member must arrange to have an alternate designated to 

participate in the absence of the member. 

Advisory {Non-voting) Members - the County Judge will name additional Advisory 
(Non-voting) Members to the HHW Network representing the following categories or 
organizations: 

• one member representing Dallas County, other than the County's voting 
member 

• one member representing the North Central Texas Council of Governments 
• three members representing advocacy, environmental, or other citizen 

groups such as: Texas Cooperative Extension Service, Audubon Society, 
and League of Women Voters 

• two members representing the private sector 

Term - each of the designated individuals will serve until his/her successor is 
designated. 

Article IV: Meetings 
The HHW Network will meet as required to conduct its business. All HHW Network 

meetings must be public meetings open to all participants. The Project Manager of the 
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HHW Network must establish an email list for notification of all meetings, and must include 
on this list any individual that requests notification. 

Quorum - At any regular meeting of the HHW Network, a quorum will consist of half 
of the individuals who have then been duly designated or appointed pursuant to Article 111. 

Article V: Voting 
Each Voting Member of the HHW Network will have one vote. 

Article VI: Officers and Committees 
The HHW Program Manager will preside at all meetings. The HHW Program 

Manager and staff will be responsible for all staff work and notifications related to the 
Network. The Program Manager must not be a voting member of the Network. The H HW 
Network, by majority vote, may establish such committees as the HHW Network considers 
necessary to carry out the work of the organization. 

Finance Committee - The Finance Committee must consist of representatives of 
each city that has made a binding commitment to participate in a disposal program and the 
County's voting member. The Program Manager will serve as an ex officio member of this 
committee. No contract or other financial arrangement affecting the participants may be 
referred to or approved by the HHW Network without first receiving approval of the Finance 
Committee. 

Article VII: Amendments 
These bylaws will become effective when ratified by a majority of HHW Network 

voting members attending a regular meeting, and when approved by Dallas County 
Commissioners Court. Amendments may be proposed by any member at any time, in 
writing. Such amendments will be voted on at a duly called HHW Network meeting to 
which notice has been given that an amendment will be proposed. Amendments passed 
by 2/3 of the voting members present will become part of the bylaws. 
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category D. Consent Agenda - All items listed on the consent agenda will be considered by the City
Council and will be enacted on by one motion. There will be no separate discussion of these
items unless a Councilmember or a member of the public so requests.

Subject 7. Approve a resolution authorizing the City Manager to execute an Interlocal Cooperation
Agreement between the City of Sachse and City of Hurst, Texas, for the purpose of Roadway
Improvements, Preservation and Maintenance.

Access Public

Type Action (Consent)

Preferred Date Sep 06, 2022

Fiscal Impact No

Budgeted No

Recommended Action Approve a resolution authorizing the City Manager to execute an Interlocal Cooperation
Agreement between the City of Sachse and City of Hurst, Texas, for the purpose of Roadway
Improvements, Preservation and Maintenance.

Goals Strategically invest in the City's existing and future infrastructure.

BACKGROUND
The City of Sachse has partnered through Interlocal Cooperation Agreements with several cities on purchasing of
necessary equipment, goods, and services. The City of Sachse currently utilizes an interlocal agreement for cooperative
purchasing with the City of Grand Prairie for purchasing of necessary equipment, goods, and services.  These goods and
services support various maintenance and repairs throughout the City. Upon approval, this agreement with the City of
Hurst will further extend the ability of Sachse to utilize additional and alternative methods for asphalt roadway
maintenance and preservation.  
 
OVERVIEW
It is the responsibility of the City of Sachse to maintain, upgrade, and improve public roads as necessary in the City of
Sachse. Chapter 791 of the Texas Government Code, also known as the Interlocal Cooperation Act, and Chapter 271.102
of the Texas Local Government Code, authorize all local governments to contract with each other to perform
governmental functions or services including administrative functions normally associated with the operation of
government such as purchasing necessary equipment, goods, and services. 
 
By entering into this agreement, the City will be able to take advantage of cost savings for asphalt roadway maintenance
and preservation.
 
POLICY CONSIDERATIONS
This Interlocal Cooperation Agreement with the City of Hurst will allow for the purchase of necessary equipment, goods,
and services for asphalt roadway maintenance. Contract pricing from the City of Hurst may be utilized by the City of
Sachse for asphalt roadway improvements and preservation.
 
RECOMMENDATION
Approve a resolution authorizing the City Manager to execute an Interlocal Cooperation Agreement between the City of
Sachse and City of Hurst, Texas, for the purpose of Roadway Improvements, Preservation and Maintenance.



Resolution_Interlocal Purchasing Agreement with Hurst.pdf (158 KB)

SACHSE - HURST INTERLOCAL AGREEMENT - September 2022.pdf (169 KB)

All items listed on the consent agenda will be considered by the City Council and will be enacted on by one motion. There
will be no separate discussion of these items unless a Councilmember or citizen so requests.

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHUQX76B5708/$file/Resolution_Interlocal%20Purchasing%20Agreement%20with%20Hurst.pdf
https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHUQVH6B1E1E/$file/SACHSE%20-%20HURST%20INTERLOCAL%20AGREEMENT%20-%20September%202022.pdf


RESOLUTION NO. _______ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 

TEXAS, APPROVING AND AUTHORIZING THE CITY MANAGER TO 

EXECUTE AN INTERLOCAL COOPERATIVE PURCHASING 

AGREEMENT BY AND BETWEEN THE CITY OF SACHSE AND THE 

CITY OF HURST, TEXAS, FOR THE PURCHASE OF GOODS AND 

SERVICES; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Cities of Sachse and Hurst have each determined a need for an Interlocal 

Cooperative Purchasing Agreement for the purchase of like goods and services to avoid duplicative 

procurement efforts and obtain the benefits of volume purchasing; and 

WHEREAS, the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, 

authorizes governmental entities to contract with each other to perform governmental functions 

and services under the terms thereof; and  

WHEREAS, the City Council has been presented with a proposed Cooperative Purchasing 

Agreement between the Cities of Sachse and Hurst, a copy of which is attached hereto as Exhibit 

“A” and incorporated herein by reference (hereinafter the “Agreement”); and 

WHEREAS, upon full review and consideration of the Agreement and all matters related 

thereto, the City Council is of the opinion and finds that the terms and conditions thereof should 

be approved, and that the City Manager should be authorized to execute the Agreement on behalf 

of the City of Sachse, Texas; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF SACHSE, TEXAS, THAT: 

SECTION 1. The City Manager is hereby authorized to execute the Agreement which is 

attached as Exhibit “A,” on behalf of the City of Sachse, Texas, for the purchase of goods and 

services. 

SECTION  2. This Resolution shall take effect immediately from and after its passage, 

and it is accordingly so resolved. 

DULY RESOLVED AND ADOPTED by the City Council of the City of Sachse, 

Texas, this 6th day of September, 2022. 

City of Sachse 

Resolution No. 2022-XXXX 
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CITY OF SACHSE, TEXAS 

______________________________________ 

Jeff Bickerstaff, Mayor 

ATTEST: 

______________________________________ 

Leah K Granger, City Secretary 
(07-29-2022:TM 130786) 
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INTERLOCAL AGREEMENT 

This Interlocal Agreement (“Agreement”) is made and entered into, by and between the 
CITY OF HURST, Texas (hereinafter called "CITY OF HURST"), and the CITY OF 
SACHSE, Texas (hereinafter called "CITY OF SACHSE"), each acting by and through its 
duly authorized officials: 

WHEREAS, CITY OF HURST and CITY OF SACHSE are both governmental entities 
engaged in the purchase of goods and services, which is a recognized governmental 
function; 

WHEREAS, CITY OF HURST and CITY OF SACHSE wish to enter into this Agreement 
pursuant to Chapter 791 of the Texas Government Code (hereinafter "Interlocal 
Cooperation Act") to set forth the terms and conditions upon which CITY OF HURST and 
CITY OF SACHSE may purchase various goods and services commonly utilized by each 
party; 

WHEREAS, participation in an interlocal agreement will be highly beneficial to the 
taxpayers of CITY OF HURST and CITY OF SACHSE through the anticipated savings to 
be realized and is of mutual concern to the contracting parties; 

WHEREAS, CITY OF HURST and CITY OF SACHSE have current funds available to 
satisfy any fees owed pursuant to this Agreement. 

NOW, THEREFORE, in consideration of the foregoing and the mutual promises, 
covenants, and obligations as set forth herein; CITY OF HURST and CITY OF SACHSE 
agree as follows: 

1. The purpose of this Agreement is to provide CITY OF HURST and CITY OF
SACHSE  with additional purchasing options by satisfying the provisions of Section
271.102 of the Local Government Code. CITY OF HURST and CITY OF SACHSE  may
cooperate in the purchase of various goods and services commonly utilized by the
participants, where available and applicable, and may purchase goods and services from
vendors under present and future contracts.

CITY OF HURST and CITY OF SACHSE agree that each of the parties shall respectively 
designate a person to act under the direction of, and on behalf of, the designating party 
(the “Designated Representative”). At the request of the other party, a party that enters 
into a contract with a vendor for goods or services (the “First Purchasing Party”) shall 
attempt to obtain the vendor’s agreement to offer those goods and services to the other 
party (the “Second Purchasing Party”) for the same price and on the same terms and 
conditions as have been offered to the First Purchasing Party.  If the vendor so agrees, 
and if the Second Purchasing Party is agreeable to such terms and conditions, the 
Second Purchasing Party may enter into its own separate contract with the vendor for the 
purchase of such goods or services. 

EXHIBIT A
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Unless otherwise agreed between the Designated Representatives, payments for a 
purchase made by the Second Purchasing Party shall be paid directly to the vendor and 
not to the First Purchasing Party.  The Second Purchasing Party shall have the 
responsibility of determining whether the vendor has complied with any provisions in its 
contract with the vendor, including but not limited to those relating to the quality of items 
and terms of delivery, and shall be responsible for enforcement of its contract against the 
vendor, including all cost of enforcement. This Agreement will be subject to all applicable 
federal, state and local laws, ordinances, rules and regulations. 
 
2. CITY OF HURST and CITY OF SACHSE shall each be individually responsible for 
payments directly to the vendor and for the vendor's compliance with all conditions of 
delivery and quality of purchased items under such contracts. CITY OF HURST and CITY 
OF SACHSE shall each make their respective payments from current revenues available 
to the paying party. 
 
3. Not withstanding anything herein to the contrary, participation in this Agreement 
may be terminated by any party upon thirty (30) days written notice to the other 
participating party(ies). 
 
4. The undersigned officer and/or agents of the party(ies) hereto are duly authorized 
officials and possess the requisite authority to execute this Agreement on behalf of the 
parties hereto. 
 
5. This Agreement may be executed separately by the participating entities, each of 
which shall be deemed an original and all of which together shall constitute one and the 
same instrument. 
 
6. This Agreement shall become effective on the day and year of approval and 
execution (the “Effective Date”).  The primary term of this Agreement shall be for one (1) 
year, commencing on the Effective Date, and shall thereafter automatically renew for 
successive one-year terms, unless terminated according to the terms set forth in 
Paragraph 3. 
 
7. To the extent allowed by law, each party agrees to release, defend, indemnify, and 
hold harmless the other (and its officers, agents, and employees) from and against all 
claims or causes of action for injuries (including death), property damages (including loss 
of use), and any other losses, demands, suits, judgments and costs, including reasonable 
attorneys’ fees and expenses, in any way arising out of, related to, or resulting  from its 
performance under this agreement, or caused by its negligent acts or omissions (or those 
of its respective officers, agents, employees, or any other third parties for whom it is 
legally responsible) in connection with performing this agreement. 
 
8   The laws of the State of Texas shall govern the interpretation, validity, performance 
and enforcement of this Agreement.   



 

Page 3 of 4 

 

 
9. The provisions of this Agreement are severable.  If any paragraph, section, 
subdivision, sentence, clause, or phrase of this Agreement is for any reason held by a 
court of competent jurisdiction to be contrary to law or contrary to any rule or regulation 
having the force and effect of the law, the remaining portions of the Agreement shall be 
enforced as if the invalid provision had never been included. 
 
10. This Agreement embodies the entire agreement between the parties and may only 
be modified in writing executed by both parties.   
 
11. This Agreement shall be binding upon the parties hereto, their successors, heirs, 
personal representatives, and assigns.  Neither party will assign or transfer an interest in 
this Agreement without the written consent of the other party. 
 
12. It is expressly understood and agreed that, in the execution of this Agreement, 
neither party waives, nor shall be deemed hereby to have waived any immunity or defense 
that would otherwise be available to it against claims arising in the exercise of 
governmental powers and functions.  By entering into this Agreement, the parties do not 
create any obligations, express or implied other that those set forth herein, and this 
Agreement shall not create any rights in parties not signatories hereto. 
 
13. The declarations, determinations and findings declared, made and found in the 
preamble to this Agreement are hereby adopted, restated, and made part of the operative 
provisions hereof. 
  



 

Page 4 of 4 

 

 
EXECUTED hereto on the day and year of execution and approval below. 
 
CITY OF HURST CITY OF SACHSE 
 
 
  
    
By: Clay Caruthers,   By: Gina Nash, 
City Manager   City Manager 
 
 
 
 
STATE OF TEXAS   § 
 
COUNTY OF  TARRANT  § 
 
This instrument was acknowledged before me on the ___ day of ________, 2022, by Clay 
Caruthers, City Manager of the CITY OF HURST, TEXAS, a home-rule municipal 
corporation, on behalf of such corporation. 
 
   
 Notary Public in and for the 
 State of Texas 
 
STATE OF TEXAS   § 
 
COUNTY OF DALLAS  § 
 
This instrument was acknowledged before me on the ___day of  , 2022, 
by Gina Nash, City Manager of the CITY OF SACHSE, TEXAS, a home-rule municipal 
corporation, on behalf of such corporation. 
 
   
 Notary Public in and for the 
 State of Texas 
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category E. Regular Agenda Items

Subject 1. Conduct a public hearing and consider approving an ordinance for a Special Use Permit
request for the Virtual Reality Experience, a commercial amusement use, located at 4275 Miles
Road, Suite 103, within Sachse city limits.

Access Public

Type Action, Discussion, Information

Fiscal Impact No

Budgeted No

Recommended Action Approve the ordinance for the proposed SUP request as it is in compliance with the Future
Land Use Plan and the goals and objectives of the Comprehensive Plan.

BACKGROUND
Special Use Permit (SUP) request for a commercial amusement use
Applicant: VRKDE, LLC
Owner: Krupa Bhatti 
Size: Total property is approximately 2 acres, with the lease space for the use being approximately 2,500 square
feet 
Site attributes: Existing building with supporting parking
Current Zoning: C-1, Neighborhood Commercial District  

 
OVERVIEW
At the August 8, 2022 Planning and Zoning Commission meeting, the Commission recommended approval of the
proposed SUP request 4-0. 
 
POLICY

An SUP is required of uses that the zoning ordinance may allow, but uses that are screened and specially approved
for situational suitability. The purpose of the SUP requirement is to allow the City to determine the appropriateness
of a proposal. 
The subject property is currently identified as Commercial on the Future Land Use Plan, which calls for general
retail, restaurants and office type uses. 
The applicant has stated in their request intent to use a lease space within the existing building on the property for
a commercial amusement use consisting of virtual reality machines.  
Properties to the west and east are developed and zoned for residential uses, while property to the south is zoned
for residential uses and developed as a high school. Property immediately north is zoned and developed for
commercial uses. 
The Future Land Use plan supports the SUP request, which calls for non-residential land uses.   

 
RECOMMENDATION
Approve the ordinance for the proposed SUP request as it is in compliance with the Future Land Use Plan and the goals
and objectives of the Comprehensive Plan.



Presentation_SUP Virtual Reality Experience.pdf (1,227 KB)

Ordinance_SUP_Virtual Reality Experience.pdf (401 KB)

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVLJY56DAB3/$file/Presentation_SUP%20Virtual%20Reality%20Experience.pdf
https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVLGQ568230/$file/Ordinance_SUP_Virtual%20Reality%20Experience.pdf


Special Use Permit
Virtual Reality Experience

City Council

September 6, 2022



Request
Conduct a public hearing and consider an ordinance for a Special
Use Permit for the Virtual Reality Experience, a commercial
amusement use, generally located at 4275 Miles Road, Suite
103, within Sachse city limits.



Project Information

▪ Request for approval of a Special Use Permit for a commercial amusement
use

▪ Applicant: VRKDE, LLC

▪ Owner: Krupa Bhatti

▪ Size: Approximately 2,500 square feet

▪ Site Attributes: Existing building with supporting parking

▪ Current Zoning: C-1, Neighborhood Commercial District



Special Use Permit Overview
▪ Chapter 11 of the Sachse Code of Ordinances requires

Commercial Amusement uses to obtain a Special Use Permit
(SUP) to legally operate in a C-1, Neighborhood Commercial
District.

▪ An SUP is required of uses that the zoning ordinance may allow,
but uses that are screened and specially approved for situational
suitability. The purpose of the SUP requirement is to allow the
City to determine the appropriateness of a proposal.



Aerial Map



Site Plan

Lease 

Space



Floor Plan



Staff Recommendation

▪ Staff recommends approval of the ordinance for the proposed
Special Use Permit.

▪ At the August 8, 2022, meeting, the Planning & Zoning
Commission voted 4-0 to recommend approval of the proposed
SUP.
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ORDINANCE NO.  _______________ 
 

AN ORDINANCE OF THE CITY OF SACHSE, TEXAS, AMENDING THE 
COMPREHENSIVE ZONING ORDINANCE AND MAP OF THE CITY OF 
SACHSE, AS HERETOFORE AMENDED, BY GRANTING A SPECIAL 
USE PERMIT (“SUP”) TO ALLOW FOR THE LOCATION OF A 
COMMERCIAL AMUSEMENT ON LAND ZONED C-1 
NEIGHBORHOOD COMMERCIAL (“C-1”), ON ±2,500 SQUARE FEET 
OF TENANT LEASE SPACE, LOCATED AT 4275 MILES ROAD, SUITE 
103, CITY OF SACHSE, DALLAS COUNTY, TEXAS MORE 
PARTICULARLY DESCRIBED IN EXHIBIT “A” AND SHOWN IN 
EXHIBIT “B”; PROVIDING A REPEALING CLAUSE; PROVIDING A 
SEVERABILITY CLAUSE; PROVIDING A SAVINGS CLAUSE; 
PROVIDING A PENALTY OF FINE NOT TO EXCEED THE SUM OF 
TWO THOUSAND DOLLARS ($2,000.00) FOR EACH OFFENSE; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
 WHEREAS, the Planning and Zoning Commission of the City of Sachse and the governing 
body of the City of Sachse, in compliance with state laws applying to amending the Comprehensive 
Zoning Ordinance and Map, have given the requisite notice by publication and otherwise, and after 
holding due hearings and affording a full and fair hearing to all property owners generally, the 
governing body of the City of Sachse is of the opinion that said comprehensive Zoning Ordinance 
and Zoning Map should be amended as provided herein; 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SACHSE, TEXAS, THAT: 
 
 SECTION 1.  The Comprehensive Zoning Ordinance and Zoning Map of the City of 
Sachse, Texas, as heretofore amended, be and the same are hereby amended by granting a Special Use 
Permit (“SUP”) to allow for the location of a commercial amusement use on land zoned C-1 Neighborhood 
Commercial (“C-1”), consisting of  ±2,500 square feet of tenant lease space, located at 4275 Miles Road, 
Suite 103, City of Sachse, Dallas County, Texas, (the “Property”), and being more particularly 
described in Exhibit “A” and shown in Exhibit “B” attached hereto and incorporated herein. 
 
 SECTION 2. That the above-described Property shall be used only in the manner and for 
the purposes provided for by the Comprehensive Zoning Ordinance of the City of Sachse, as 
heretofore amended, subject to the following special conditions: 
 

(1) The Special Use Permit shall only be for the location of a commercial 
amusement use; 
 

(2) The property shall be developed in accordance with the requirements of the C-
1 Neighborhood Commercial District (“C-1”); 

 
(3) The property shall be developed in accordance with the Concept Plan attached 

hereto and incorporated herein as Exhibit “B”, and which is hereby approved; 
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(4) In the event a conflict exists between the City’s Code of Ordinances and the
Concept Plan, the Code of Ordinances shall govern the development of the
Property.

SECTION 3. That all provisions of the ordinances of the City of Sachse in conflict with 
the provisions of this ordinance be and the same are hereby repealed. 

SECTION 4.  Should any sentence, paragraph, subdivision, clause, phrase or section of 
this ordinance be adjudged or held to be unconstitutional, illegal or invalid, the same shall not 
affect the validity of this ordinance as a whole, or any part or provision hereof other than the part 
so decided to be invalid, illegal or unconstitutional, and shall not affect the validity of the 
Comprehensive Zoning Ordinance as a whole. 

SECTION 5.  An offense committed before the effective date of this ordinance is governed 
by the prior law and the provisions of the Code of Ordinances, as amended, in effect when the offense 
was committed and the former law is continued in effect for this purpose. 

SECTION 6.  Any person, firm or corporation violating any of the provisions or terms of 
this ordinance shall be subject to the same penalty as provided for in the Comprehensive Zoning 
Ordinance of the City of Sachse, as heretofore amended, and upon conviction shall be punished 
by a fine not to exceed the sum of two thousand dollars ($2,000.00) for each offense; and each and 
every day such violation shall continue shall be deemed to constitute a separate offense. 

SECTION 7.  This ordinance shall take effect immediately from and after its passage. 

PASSED AND APPROVED by the City Council of the City of Sachse, Texas on the 
6th day of September, 2022.

APPROVED: 

Jeff Bickerstaff 
Mayor 

DULY ENROLLED: 

Leah K Granger 
City Secretary 

APPROVED AS TO FORM: 

Joseph J. Gorfida, Jr., City Attorney 
(06-10-2019:TM108661) 
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EXHIBIT “A” 
Description of Property 

4275 Miles Road, Suite 103, Sachse, Texas 
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EXHIBIT “B” 
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category E. Regular Agenda Items

Subject 2. Conduct a public hearing and consider an ordinance for a rezoning request for Oxford Glen
Memory Care from C-2, General Commercial to PD, Planned Development District, to allow for
an Assisted Living and Memory Care use, located at 4546 Bunker Hill Road, within Sachse city
limits.

Access Public

Type Action, Discussion, Information

Fiscal Impact No

Budgeted No

Recommended Action Approve the ordinance for the proposed rezoning request for Oxford Glen Memory Care as it is
in compliance with the Future Land Use Plan and the goals and objectives of the
Comprehensive Plan.

BACKGROUND
Rezoning request for a Assisted Living/Memory Care use
Applicant: David Krukiel
Owner: Oxford Sachse Memory Care, Ltd. 
Size: Total property is approximately 4.35 acres
Site attributes: Existing building with supporting parking
Current Zoning: C-2, General Commercial District  

 
OVERVIEW

At the August 8, 2022 Planning and Zoning Commission meeting, the Commission recommended approval of the
proposed rezoning request 4-0.

 

POLICY
The existing facility was constructed in 2014 and has been in operation since that time. The current use was
permitted under the C-2 General Commercial zoning district, until subsequent zoning amendments made the use
non-conforming by removing the use from the permitted uses within the zoning district. 
The subject property is currently identified as commercial on the Future Land Use Plan, which calls for general
retail, restaurants and office type uses. 
The applicant has stated in their request that the zoning is to allow for the use that currently exists on the property
and to allow for a rebuild of the existing facility should the property experience a loss that is greater than 75% of
the replacement cost. 
Properties to the west, east, and south are all identified for commercial uses in the Comprehensive Plan, with
portions of the property to the east, west, and south currently developed with non-residential uses.    

 
RECOMMENDATION
Approve the ordinance for the proposed rezoning request for Oxford Glen Memory Care as it is in compliance with the
Future Land Use Plan and the goals and objectives of the Comprehensive Plan.



Presentation_Rezoning for Oxford Glen.pdf (638 KB)

Ordinance_PD Rezoning_Oxford Glen.pdf (2,318 KB)

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVLN65751B1/$file/Presentation_Rezoning%20for%20Oxford%20Glen.pdf
https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVLS75792EB/$file/Ordinance_PD%20Rezoning_Oxford%20Glen.pdf


PD - Rezoning
Oxford Glen Memory Care

City Council

September 6, 2022



Request
Conduct a public hearing and consider an ordinance for a
rezoning request for Oxford Glen Memory Care from C-2,
General Commercial to PD, Planned Development District, to
allow for an Assisted Living and Memory Care use, located at
4546 Bunker Hill Road, within Sachse city limits.



Project Information
▪ Rezoning request for an Assisted Living/Memory Care use

▪ Applicant: David Krukiel

▪ Owner: Oxford Sachse Memory Care, Ltd. 

▪ Size: Approximately 4.35 acres

▪ Site Attributes: Existing building with supporting parking

▪ Current Zoning: C-2, General Commercial District



Overview
▪ Subject property is currently developed as Oxford Glen Memory Care.

▪ When the project was constructed, the use was permitted in the C-2,

General Commercial District. Since that time the ordinance has been

amended to remove the use from the C-2 zoning district making the

use non-conforming.

▪ In the event the structure occupied by a non-conforming use is

destroyed by fire, elements, or other cause in excess of 75% of its

reasonable value, it may not be rebuilt except to conform to the

provisions of the zoning ordinance.

▪ The applicant has requested to rezone the property to PD to follow the

base C-2 zoning requirements, with the addition of Assisted Living /

Memory Care as a permitted use.



Zoning Map

*

* Subject Property



Aerial Map



Site Plan/Concept Plan



Staff Recommendation
▪ Staff recommends approval of the ordinance for the proposed

rezoning.

▪ At the August 8, 2022 meeting, the Planning & Zoning
Commission voted 4-0 to recommend approval of the proposed
SUP.



ORDINANCE NO. ___ 
 

AN ORDINANCE OF THE CITY OF SACHSE, TEXAS, AMENDING THE 
COMPREHENSIVE ZONING ORDINANCE AND MAP, AS 
HERETOFORE AMENDED; BY CHANGING THE ZONING RELATING 
TO THE USE AND DEVELOPMENT OF A 4.35± ACRE TRACT OF LAND 
OF THE GLEN CARR HOUSE OF SACHSE, LOT 1, BLOCK 1 
SUBDIVISION, CITY OF SACHSE, DALLAS COUNTY, TEXAS, MORE 
PARTICULARLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO 
FROM C-2 GENERAL COMMERCIAL TO PLANNED DEVELOPMENT 
NO. 38 (“PD-38”) GENERALLY TO ALLOW FOR AN ASSISTED LIVING 
AND MEMORY CARE USE; APPROVING DEVELOPMENT 
REGULATIONS;  PROVIDING A CONFLICTS RESOLUTION CLAUSE; 
PROVIDING A SEVERABILITY CLAUSE; PROVIDING A SAVINGS 
CLAUSE; PROVIDING A PENALTY OF FINE NOT TO EXCEED THE 
SUM OF TWO THOUSAND DOLLARS ($2,000.00) FOR EACH OFFENSE; 
AND PROVIDING FOR AN EFFECTIVE DATE. 

 
 WHEREAS, the Planning and Zoning Commission of the City of Sachse and the governing 
body of the City of Sachse, in compliance with state laws applying to amending the Comprehensive 
Zoning Ordinance and Map, have given the requisite notice by publication and otherwise, and after 
holding due hearings and affording a full and fair hearing to all property owners generally, the 
governing body of the City of Sachse is of the opinion that said comprehensive Zoning Ordinance 
should be amended as provided herein;  
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SACHSE, TEXAS, THAT: 
 
 SECTION 1. The Comprehensive Zoning Ordinance and Map of the City of Sachse, 
Texas, as heretofore amended, be and the same are hereby further amended by changing the zoning 
relating to the use and development of a 4.35± acre tract of land on Lot 1, Block 1 of the Glen Carr 
House subdivision, City of Sachse, Dallas County, Texas, more particularly described in Exhibit 
“A” attached hereto and incorporated herein by reference (“the Property”) from C-2 to Planned 
Development No.38 (“PD-38”) subject to the provisions of this Ordinance. 
 
 SECTION 2. That the property in Planned Development District No. 38, further described 
in Exhibit “A” shall be developed and used only in accordance with the C-2 General Commercial 
District Development Standards and the Concept Plan which is attached hereto as Exhibit “B” and 
incorporated herein for all purposes.  
 
 SECTION 3. In the event of an irreconcilable conflict between the provisions of another 
previously adopted ordinance of the City of Sachse and the provisions of this Ordinance as 
applicable to the use and development of the Property, the provisions of this Ordinance shall be 
controlling. 
 



SECTION 4. Should any sentence, paragraph, subdivision, clause, phrase or section of 
this ordinance be adjudged or held to be unconstitutional, illegal, or invalid, the same shall 
not affect the validity of this ordinance as a whole, or any part or provision hereof other than the 
part so decided to be invalid, illegal, or unconstitutional, and shall not affect the validity 
of the Comprehensive Zoning Ordinance as a whole. 

SECTION 5. An offense committed before the effective date of this ordinance is governed 
by the prior law and the provisions of the Code of Ordinances, as amended, in effect when the offense 
was committed and the former law is continued in effect for this purpose. 

SECTION 6. Any person, firm, or corporation violating any of the provisions or terms 
of this ordinance shall be subject to the same penalty as provided for in the Comprehensive 
Zoning Ordinance of the City of Sachse, as heretofore amended, and upon conviction shall be 
punished by a fine not to exceed the sum of Two Thousand and No/100 Dollars ($2,000.00) for 
each offense; and each and every day such violation shall continue shall be deemed to constitute a 
separate offense. 

SECTION 7. This ordinance shall take effect immediately from and after its passage and 
the publication of the caption, as the law and Charter in such cases provide. 

PASSED AND APPROVED by the City Council of the City of Sachse, Texas on the 
6th day of September, 2022. 

APPROVED: 

Jeff Bickerstaff 
Mayor 

DULY ENROLLED: 

Leah K Granger 
City Secretary 

APPROVED AS TO FORM: 

Joseph J. Gorfida, Jr., City Attorney 
(06-10-2019:TM108661) 



EXHIBIT “A” 
Description of Property 

 



EXHIBIT “B” 
Concept Plan 
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category E. Regular Agenda Items

Subject 3. Conduct a public hearing on the proposed 2022-2023 fiscal year budget.

Access Public

Type Discussion, Information

Goals Be a model of financial stewardship through growth management, responsible investment,
and financial transparency.

BACKGROUND
The City Manager's FY 2022-2023 Proposed Budget for citywide programs and services was presented to City Council on
August 15, 2022, and budget information was distributed for City Council review and consideration. The proposed budget
is posted on the City website and copies are on file with the City Secretary and at the Sachse Public Library for public
inspection.
 
Changes since the August 15 Proposed Budget include the following:
 
Utility Fund
The indirect overhead allocation of internal service department General Fund costs was revised to reflect recommended
supplemental budget requests. Changes from the Proposed Budget included:
 
Utility Fund Proposed Budget $18,102,577 
   Incremental Changes:  
     Water Indirect Overhead Transfer to General Fund 59,773 
     Sewer Indirect Overhead Transfer to General Fund 47,020 
       Revised Utility Fund Total $18,209,370 
 
Sachse Economic Development Corporation
The Sachse Economic Development Corporation (EDC) held a meeting on August 18 to consider the EDC FY 2022-2023
budget. The EDC approved the FY 2022-2023 budget with recommended changes from staff as presented. Changes from
the Proposed Budget included:
 
Economic Development Corporation Proposed Budget $624,893 
   Incremental Changes:  
     Dues and Subscriptions 7,000 
     Advertising and Legal Publications 2,700 
     Web Page Services (6,235)
     Indirect Overhead Transfer to General Fund 7,999 
       Revised EDC Fund Total $636,357 
 
The City Charter states that the City Council shall conduct public hearings on the proposed budget as required by state
law, and shall conduct at least one public hearing. At this hearing, interested members of the public may express their
opinions concerning items of expenditures, giving their reasons for wishing to increase or decrease any items of expense.
 



On June 6, the City Council opened the floor to receive early resident and stakeholder input regarding the fiscal year
2022-2023 budget. The public is also invited to address the Council during the Public Comment period of City Council
Meetings. This public hearing is an additional opportunity to allow public input regarding proposed revenues and
expenditures for fiscal year 2022-2023. The proposed budget revenues and expenditures can be amended by the City
Council prior to adoption of the budget ordinance.
 
POLICY CONSIDERATIONS
The budget document sets the financial and operational direction of the City for the next fiscal year.
 
RECOMMENDATION
Conduct a public hearing on the proposed 2022-2023 fiscal year budget.

2022-2023 Notice of Public Hearing on Budget.pdf (104 KB)

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVLT857DEAE/$file/2022-2023%20Notice%20of%20Public%20Hearing%20on%20Budget.pdf


 NOTICE OF PUBLIC HEARING 

CITY OF SACHSE 

PROPOSED OPERATING BUDGET FISCAL YEAR 2022-2023 

The City of Sachse will hold a Public Hearing on the proposed budget for the fiscal 
year 2022-2023 on September 6, 2022 at 6:30 p.m. at Sachse City Hall, 3815-B 

Sachse Road, Sachse, Texas 75048.   

This budget will raise more revenue from 
property taxes than last year’s budget by an 

amount of $3,042,887, which is a 15.74 percent 
increase from last year’s budget.  The property 

tax revenue to be raised from new property 
added to the tax roll this year is $1,837,950. 

The public is invited to attend and make comments.  Please see 
www.cityofsachse.com for instructions on participating in virtual meetings.  

A copy of the proposed budget is on file with the City Secretary’s Office 
located at 3815-B Sachse Road, Sachse, Texas 75048, and it is also available 

on the City of Sachse website www.cityofsachse.com. 

 

 

 

 

 

http://www.cityofsachse.com/
http://www.cityofsachse.com/
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category E. Regular Agenda Items

Subject 4. Consider an ordinance approving and adopting the budget for the fiscal year beginning
October 1, 2022, and ending September 30, 2023.

Access Public

Type Action, Discussion

Preferred Date Sep 06, 2022

Fiscal Impact No

Recommended Action Approve the ordinance approving and adopting the budget for the fiscal year beginning
October 1, 2022, and ending September 30, 2023.

Goals Be a model of financial stewardship through growth management, responsible investment,
and financial transparency.

BACKGROUND
In accordance with Section 7.15 of the City Charter, the City held a public hearing on the proposed budget of programs
and services for the ensuing year on September 6, 2021. The required "Notice of Public Hearing" was published. In
accordance with Section 7.02 of the City Charter, the City Council shall, prior to the beginning of the fiscal year, adopt the
budget by a favorable majority of the full membership of the City Council. Final adoption of the budget by the City shall
constitute the official appropriations as proposed by the City Manager for the fiscal year beginning October 1, 2022, and
ending September 30, 2023. Additionally, the General Fund budget of programs and services shall constitute the basis of
the official levy of the property tax as the amount of tax to be assessed and collected for the corresponding tax year.
 
POLICY CONSIDERATIONS
This document sets the financial and operational direction of the City for the next year.
 
The proposed tax rate is $0.650416 per $100 assessed value.
 
Changes since the August 15 Proposed Budget include the following:
 
Utility Fund
The indirect overhead allocation of internal service department General Fund costs was revised to reflect recommended
supplemental budget requests. Changes from the Proposed Budget included:
 
Utility Fund Proposed Budget $18,102,577 
   Incremental Changes:  
     Water Indirect Overhead Transfer to General Fund 59,773 
     Sewer Indirect Overhead Transfer to General Fund 47,020 
       Revised Utility Fund Total $18,209,370 
 
Sachse Economic Development Corporation
The Sachse Economic Development Corporation (EDC) held a meeting on August 18 to consider the EDC FY 2022-2023
budget. The EDC approved the FY 2022-2023 budget as presented. Changes from the Proposed Budget included:
 



Economic Development Corporation Proposed Budget $624,893 
   Incremental Changes:  
     Dues and Subscriptions 7,000 
     Advertising and Legal Publications 2,700 
     Web Page Services (6,235)
     Indirect Overhead Transfer to General Fund 7,999 
       Revised EDC Fund Total $636,357 
 
The proposed 2022-2023 Budgeted Expenditures are as follows:
 

Fund
Proposed
Budget
(August 15)

Changes
Proposed for
Budget
Adoption

General $24,745,406 - $24,745,406
Other Governmental Funds
  2022 Bond Construction 16,685,000 - 16,685,000
  American Rescue Plan Act 5,300,000 - 5,300,000
  General Capital Projects 5,882,500 - 5,882,500
  Debt Service 6,189,422 - 6,189,422
  Impact Fee 1,300,000 - 1,300,000
  Special Revenue 462,697 - 462,697
  Street Maintenance Tax 650,000 - 650,000
  Vehicle/Equipment Replacement 458,404 - 458,404
Internal Service Funds
  Health Insurance 2,433,180 - 2,433,180
Enterprise Funds
  Utility 18,102,577 106,793 18,209,370
Component Units
  Economic Development
Corporation 624,893 11,464 636,357

  Municipal Development District 778,250 - 778,250
Total Budget $83,612,329 $118,257 $83,730,586
 
The total amount includes $7,612,443 in inter-fund transfers. 
 
Capital Project Expenditures include the following:
 
Project Category Total
Streets $6,150,000
Water 5,550,000
Sewer 2,250,000
Drainage 1,580,000
Parks & Trails 1,040,750
Facilities 120,000
Bond Proposition 2021 16,685,000
Total $33,375,750
 
 
RECOMMENDATION
Approve the ordinance approving and adopting the budget for the fiscal year beginning October 1, 2022, and ending
September 30, 2023.



Ordinance Approving and Adopting Fiscal Year 2022-2023 Budget.pdf (79 KB)

Exhibit B 2022-2023 Capital Improvement Program.pdf (144 KB)

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVLC75599DB/$file/Ordinance%20Approving%20and%20Adopting%20%20Fiscal%20Year%202022-2023%20Budget.pdf
https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHNR6F6B5181/$file/Exhibit%20B%202022-2023%20Capital%20Improvement%20Program.pdf
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ORDINANCE NO.    
 

AN ORDINANCE OF THE CITY OF SACHSE, TEXAS, 

APPROVING AND ADOPTING A BUDGET FOR FISCAL YEAR 

BEGINNING OCTOBER 1, 2022, AND ENDING SEPTEMBER 30, 

2023; PROVIDING THAT EXPENDITURES FOR SAID FISCAL 

YEAR SHALL BE MADE IN ACCORDANCE WITH SAID 

BUDGET; APPROPRIATING AND SETTING ASIDE THE 

NECESSARY FUNDS OUT OF THE GENERAL AND OTHER 

REVENUES FOR SAID FISCAL YEAR FOR THE MAINTENANCE 

AND OPERATION OF THE VARIOUS DEPARTMENTS AND FOR 

VARIOUS ACTIVITIES AND IMPROVEMENTS OF THE CITY; 

PROVIDING FOR THE ADOPTION OF A CAPITAL 

IMPROVEMENT PLAN; PROVIDING A REPEALING CLAUSE; 

PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN 

EFFECTIVE DATE. 
 

WHEREAS, an annual budget for the fiscal year beginning October 1, 2022, and ending 

September 30, 2023, has been duly created by the financial office of the City of Sachse, Texas, in 

accordance with Chapter 102.002 of the Local Government Code; and 
 

WHEREAS, as required by Section 7.02 of the City Charter, the City Manager has prepared 

and submitted to the City Council a proposed budget reflecting financial policies for the year and 

forecasting revenues and expenditures for conducting the affairs of the City and providing a complete 

financial plan for the fiscal year beginning October 1, 2022, and ending September 30, 2023; and 
 

WHEREAS, as required by Section 7.04 of the City Charter, the proposed budget has been 

filed with the office of the City Secretary and the proposed budget was made available for public 

inspection in accordance with Chapter 102.005 of the Local Government Code and Section 7.04 of the 

City Charter; and 
 

WHEREAS, a public hearing was held by the City in accordance with Chapter 102.006 of the 

Local Government Code and Section 7.05 of the City Charter, following due publication of notice 

thereof, at which time all citizens and parties of interest were given the opportunity to be heard 

regarding the proposed budget; and 
 

WHEREAS, after full and final consideration, it is the opinion of the Sachse City Council that 

the 2022-2023 fiscal year budget as hereinafter set forth should be adopted. 
 

WHEREAS, in conjunction with the adoption of the 2022-2023 fiscal year budget, it is the 

opinion of the Sachse City Council that the Capital Improvement Program should be adopted. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF SACHSE, TEXAS: 
 

SECTION 1. That the proposed budget of the revenue and expenditures necessary for 

conducting the affairs of the City of Sachse, Texas for the fiscal year beginning October 1, 2022, and 

ending September 30, 2023, as submitted to the City Council by the City Manager, attached hereto as 

Exhibit “A”, be and the same is hereby adopted as the budget of the City of Sachse for the fiscal year 

beginning October 1, 2022 and ending September 30, 2023. 
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SECTION 2. That the expenditures during the fiscal year beginning October 1, 2022, and 

ending September 30, 2023, shall be made in accordance with the budget approved by this ordinance 

unless otherwise authorized by a duly enacted ordinance of the City of Sachse, Texas. 
 

SECTION 3. That the Capital Improvement Program, as submitted to the City Council by the 

City Manager, attached hereto as Exhibit “B”, be and the same is hereby adopted as the Capital 

Improvement Program of the City of Sachse, Texas. 

 

SECTION 4. That all budget amendments and transfers of appropriations budgeted from one 

account or activity to another within any individual activity for the fiscal year 2021-2022 are hereby 

ratified, and the budget approval for fiscal year 2021-2022, heretofore enacted by the City Council, be 

and the same is hereby amended to the extent of such transfers and amendments for all purposes. 
 

SECTION 5. That all ordinances of the City of Sachse, Texas, in conflict with the provisions 

of this ordinance be, and the same are hereby, repealed; provided, however, that all other provisions 

of said ordinances not in conflict with the provisions of this ordinance shall remain in full force and 

effect. 
 

SECTION 6. That  should any word, sentence, paragraph, subdivision, clause, phrase or 

section of this ordinance, be adjudged or held to be void or unconstitutional, the same shall not affect 

the validity of the remaining portions of said ordinance which shall remain in full force and effect. 
 

SECTION 7. This Ordinance shall take effect immediately from and after its passage as the 

law and charter in such cases provides. 
 

PASSED AND APPROVED by the City Council of the City of Sachse, Texas this the 

6th day of, 2022. 

 

APPROVED: 

  

              

      Jeff Bickerstaff,  

 Mayor 

 

 

      DULY ENROLLED: 

 

              

      Leah Granger,  

 City Secretary 

 

APPROVED AS TO FORM: 

 

   

Joseph J. Gorfida, Jr. 

City Attorney 
(08-31-2022:TM 131301) 
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Fund

Operating 

Budget

Capital

Budget

2022-2023

Budget

General Fund $24,745,406 $0 $24,745,406

Other Governmental Funds

2022 Bond Construction Fund -                16,685,000    16,685,000   

American Rescue Plan Act Fund -                5,300,000      5,300,000     

General Capital Projects Fund -                5,882,500      5,882,500     

Debt Service Fund 6,189,422      -                6,189,422     

Impact Fee Fund 1,300,000      -                1,300,000     

Special Revenue Fund 462,697         -                462,697        

Street Maintenance Tax Fund -                650,000         650,000        

Vehicle/Equipment Replacement Fund 458,404         -                458,404        

Internal Service Funds

Health Insurance Fund 2,433,180      -                2,433,180     

Enterprise Funds

Utility Fund 14,129,370    4,080,000      18,209,370   

Component Units

Economic Development Corporation 636,357         -                636,357        

Municipal Development District -                778,250         778,250        

Total City Budget $50,354,836 $33,375,750 $83,730,586

City of Sachse

Budget Fiscal Year Beginning October 1, 2022

Exhibit "A"

 



 Exhibit "B"
2022-2023 Capital Improvement Program

EXPENDITURES

CIP No. Project
Estimated 

Capital 
Project Cost

Budget Thru
FY 20-21

FY 21-22
Budget

21-22 
Amendments*

Budget Thru
FY 21-22

22-23
Budget

FY 23-24
Estimate

FY 24-25
Estimate

FY 25-26
Estimate

FY 26-27
Estimate

FY 27-28
Estimate

Total Project 
Cost

Streets
R-12-08 5th Street/Sachse Road Widening - SH 78 to Miles(U) 6,702,100       6,302,100       400,000           6,702,100       -                     -                     -                     -                     -                     6,702,100      
R-12-13 Merritt Road Re-alignment & Widening(U) 6,000,000       5,000,000       5,000,000       1,000,000      -                     -                     -                     -                     -                     6,000,000      
R-13-03 Pleasant Valley Road(U) 300,000          300,000          300,000          -                     -                     -                     -                     -                     300,000         
R-19-02 Brookview Drive - Phase 1 60,000            60,000            60,000            -                     -                     -                     -                     -                     60,000           
R-19-03 Hilltop Trail & Meadow Lane Rehabilitation(U) 600,000          300,000          300,000         600,000          -                     -                     -                     -                     -                     600,000         
R-19-04 Anthony Lane Rehabilitation(U) 200,000          230,000          230,000         (260,000)          200,000          -                     -                     -                     -                     -                     200,000         
R-19-07 Coral Lane(C/SC) 50,000            80,000            (30,000)            50,000            -                     -                     -                     -                     -                     50,000           
R-20-03 Signal Improvements - Construction(U) 1,423,395       1,395,395       28,000             1,423,395       -                     -                     -                     -                     -                     1,423,395      
IF-21-01 Roadway Impact Fee Study(U) 50,000            50,000            50,000            -                     -                     -                     -                     -                     50,000           
R-21-02 Hudson Drive(U) 3,000,000       400,000          1,300,000      1,700,000       1,300,000      -                     -                     -                     -                     -                     3,000,000      
R-21-04 Bunker Hill (The Station Blvd.) 1,650,000       1,650,000       1,650,000       -                     -                     -                     -                     -                     1,650,000      
R-21-20 Major Alley Rehabilitation - Multiple Locations(U) 946,000          672,000          274,000           946,000          -                     -                     -                     -                     -                     946,000         
R-21-21 2021 Asphalt Roadway Improvements 63,500            63,500            63,500            -                     -                     -                     -                     -                     63,500           
R-21-23 Eastview Drive - Pleasant Valley to End -                     -                     -                     -                     -                     -                     -                     -                     -                     
R-22-01 2022 Alley Projects 950,000          -                     650,000         650,000          300,000         -                     -                     -                     -                     -                     950,000         
R-22-05 5th Street Project 3,000,000       -                     352,000           352,000          2,650,000      -                     -                     -                     -                     -                     3,002,000      
R-22-06 Bailey-Hooper Road Overlay 275,000          -                     275,000           275,000          -                     -                     -                     -                     -                     275,000         
R-23-01 Williford Road Overlay 250,000          -                     -                     250,000         -                     -                     -                     -                     -                     250,000         
R-23-02 6th Street Alley and Street Repair 350,000          -                     -                     350,000         -                     -                     -                     -                     -                     350,000         
R-23-03 Miscellaneous Concrete Street Repair 300,000          -                     -                     300,000         -                     -                     -                     -                     -                     300,000         
R-TBD2 Old Ben Davis - Ben Davis Road to Bunker Hill Road 900,000          -                     -                     -                     -                     -                     -                     -                     -                     
R-TBD1 Salmon Estates Major Rehabilitation -                     -                     -                     -                     -                     -                     -                     -                     -                     

Subtotal Streets 27,069,995     16,502,995     2,480,000      1,039,000        20,021,995     6,150,000      -                     -                     -                     -                     -                     26,171,995    

Water
W-12-15 Southwest Water Tower Construction(C/SC) 2,000,000       2,000,000       2,000,000       -                     -                     -                     -                     -                     2,000,000      
W-14-01 Maxwell Creek Pump Station(U) 5,765,000       310,000          155,000           465,000          5,300,000      -                     -                     -                     -                     -                     5,765,000      
W-14-02 12-inch WL Pleasant Valley from Eastview to Ben Road(U) 450,000          450,000          450,000          -                     -                     -                     -                     -                     450,000         
W-14-07 8-inch WL 3rd Street from SH 78 to Ingram 80,000            80,000            80,000            -                     -                     -                     -                     -                     80,000           
W-14-08 8-inch WL Cartwright from 3rd Street to Big Valley 50,000            50,000            50,000            -                     -                     -                     -                     -                     50,000           
IF-21-01 Roadway Impact Fee Study(U) 50,000            50,000            50,000            -                     -                     -                     -                     -                     50,000           
W-21-05 Public Works Pump Station Generator(U) 680,000          200,000          200,000         280,000           680,000          -                     -                     -                     -                     -                     680,000         
W-21-06 Sachse Road Upsize(C/SC) 360,000          360,000          360,000          -                     -                     -                     -                     -                     360,000         
W-21-07 5th Street District Improvements 450,000          450,000          450,000          -                     -                     -                     -                     -                     450,000         
W-21-08 Hilltop Trail/Meadow Lane Utility Rehab 450,000          200,000          200,000          250,000         -                     -                     -                     -                     -                     450,000         
W-22-07 SCADA System Upgrades 140,000          -                     140,000           140,000          -                     -                     -                     -                     -                     140,000         
W-TBD1 Sachse South Estates Water Main Replacement -                     -                     -                     -                     -                     -                     -                     -                     -                     
W-TBD2 8-inch WL from Pecan Grove to Ponderosa -                     -                     -                     -                     -                     -                     -                     -                     -                     

Subtotal Water 10,475,000     4,150,000       200,000         575,000           4,925,000       5,550,000      -                     -                     -                     -                     -                     10,475,000    

Note- Projects are not assigned a CIP number until budget is requested.
* Anticipated FY 21-22 Amendments to be brought to Council in September 2022

LEGEND
(C/SC) - Project Complete, or Substantially Complete
      (U) - Project Underway



 Exhibit "B"
2022-2023 Capital Improvement Program

CIP No. Project
Estimated 

Capital 
Project Cost

Budget Thru
FY 20-21

FY 21-22
Budget

21-22 
Amendments*

Budget Thru
FY 21-22

22-23
Budget

FY 23-24
Estimate

FY 24-25
Estimate

FY 25-26
Estimate

FY 26-27
Estimate

FY 27-28
Estimate

Total Project 
Cost

Sewer
SS-12-09 Southeast Sewer Expansion: Trunk Line A from Sachse Rd to SE 

Lift Station(U)
5,000,000       5,000,000       5,000,000       -                     -                     -                     -                     -                     5,000,000      

SS-12-12 8-inch trunk line on south side of PGBT to Line "C"(U) 90,000            90,000            90,000            -                     -                     -                     -                     -                     90,000           
SS-12-13 8-inch trunk line on north side of PGBT to Line "C"(U) 260,000          260,000          260,000          -                     -                     -                     -                     -                     260,000         
SS-12-14 Line "D" - 10-inch trunk line from south of PGBT to MRLS -                     -                     -                     -                     -                     -                     -                     -                     -                     
SS-12-15 8-inch mains (East-West) connecting to Line "D" -                     -                     -                     -                     -                     -                     -                     -                     -                     
SS-12-16 8-inch branch line north of PGBT to Line "C"(U) 172,000          172,000          172,000          -                     -                     -                     -                     -                     172,000         
SS-12-18 Line "E" - 10-inch trunk line from Line "G" along south City Limits -                     -                     -                     -                     -                     -                     -                     -                     -                     
SS-17-02 8-inch Main - Anthony Lane from Williford Road to Bailey Road(U) 802,000          375,000          427,000         802,000          -                     -                     -                     -                     -                     802,000         
SS-18-01 Ingram Road Sewer Relief 200,000          200,000          200,000          -                     -                     -                     -                     -                     200,000         
IF-21-01 Roadway Impact Fee Study(U) 50,000            50,000            50,000            -                     -                     -                     -                     -                     50,000           
SS-21-09 Sachse Road Sewer Upsize(U) 60,000            60,000            60,000            -                     -                     -                     -                     -                     60,000           
SS-21-10 Sable Hills Lift Station Expansion 1,101,000       101,000          1,000,000      1,101,000       -                     -                     -                     -                     -                     1,101,000      
SS-21-11 Hilltop Trail/Meadow Lane Utility Rehab 2,450,000       200,000          200,000          2,250,000      -                     -                     -                     -                     -                     2,450,000      
SS-21-12 Sewer Rehab Hwy 78 at Old City Hall 249,000          249,000          249,000          -                     -                     -                     -                     -                     249,000         

8-inch main - Easement from Bonanza Ct. to Vicksburg Drive -                     -                     -                     -                     -                     -                     -                     -                     -                     
Subtotal Sewer 10,434,000     6,757,000       1,427,000      -                      8,184,000       2,250,000      -                     -                     -                     -                     -                     10,434,000    

Drainage
D-17-15 Vicksburg Drainage Easement(U) 451,409          451,409          451,409          -                     -                     -                     -                     -                     451,409         
D-22-02 Third Garland Connection Creek Stabilization(U) 1,575,000       -                     75,000           75,000            1,500,000      -                     -                     -                     -                     -                     1,575,000      
D-22-03 Sachse South Drainage Study(U) 75,000            -                     75,000           75,000            -                     -                     -                     -                     -                     75,000           
D-23-04 Small Drainage Projects 200,000          -                     -                     80,000           -                     -                     -                     -                     -                     80,000           

Coral Lane, Anthony Road Drainage Improvements -                     -                     -                     -                     -                     -                     -                     -                     -                     
Spring Meadows Estates Detention Pond Re-design 1,800,000       -                     -                     -                     -                     -                     -                     -                     -                     
Long Branch from Dewitt to SH78 3,500,000       -                     -                     -                     -                     -                     -                     -                     -                     

Subtotal Drainage 7,601,409       451,409          150,000         -                      601,409          1,580,000      -                     -                     -                     -                     -                     2,181,409      

Parks & Trails
P-17-04 Joe Stone Park Restroom(U) 110,000          110,000          110,000          -                     -                     -                     -                     -                     110,000         
T-17-02 Sachse Road/5th Street Trail(U) 150,000          150,000          150,000          -                     -                     -                     -                     -                     150,000         
T-17-04 Muddy Creek Trail - Sachse Rd to Pleasant Valley Rd(U) 695,000          695,000          695,000          -                     -                     -                     -                     -                     695,000         
T-17-05 Joe Stone Loop Trail 90,000            90,000            90,000            -                     -                     -                     -                     -                     90,000           
P-21-16 J.K. Sachse Park Concept Plan and Design(U) 249,000          249,000          249,000          -                     -                     -                     -                     -                     249,000         
P-22-04 J.K. Sachse Park Construction(U) 6,929,750       -                     1,449,000      315,000           1,764,000       1,040,750      775,000         800,000         825,000         850,000         875,000         6,929,750      

Heritage Park Expansion Projects -                     -                     -                     -                     -                     -                     -                     -                     -                     
Williford Road Trail - Bryan Street to Bailey Road -                     -                     -                     -                     -                     -                     -                     -                     -                     

Subtotal Parks & Trails 8,223,750       1,294,000       1,449,000      315,000           3,058,000       1,040,750      775,000         800,000         825,000         850,000         875,000         8,223,750      

Note- Projects are not assigned a CIP number until budget is requested.
* Anticipated FY 21-22 Amendments to be brought to Council in September 2022

LEGEND
(C/SC) - Project Complete, or Substantially Complete
      (U) - Project Underway



 Exhibit "B"
2022-2023 Capital Improvement Program

CIP No. Project
Estimated 

Capital 
Project Cost

Budget Thru
FY 20-21

FY 21-22
Budget

21-22 
Amendments*

Budget Thru
FY 21-22

22-23
Budget

FY 23-24
Estimate

FY 24-25
Estimate

FY 25-26
Estimate

FY 26-27
Estimate

FY 27-28
Estimate

Total Project 
Cost

Facilities
F-23-05 Outdoor Warning Sirens 120,000          -                     -                     120,000         -                     -                     -                     -                     -                     120,000         
F-TBD1 Public Works/Parks Facility -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
F-TBD2 Screening Wall Replacement -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

Subtotal Facilities 120,000          -                     -                     -                      -                     120,000         -                     -                     -                     -                     -                     120,000         

Bond Proposition 2021
BP-21-A01 Sachse Road Phase 2 14,675,000     -                     -                     1,700,000      -                     -                     -                     -                     -                     1,700,000      
BP-21-A02 Sachse Road Phase 3 8,710,000       -                     -                     -                     -                     -                     -                     -                     -                     
BP-21-B01 Streets & Roads - Bailey-Hooper Road 10,660,000     -                     1,000,000        1,000,000       9,660,000      -                     -                     -                     -                     -                     10,660,000    
BP-21-B02 Streets & Roads - West Creek 7,170,000       -                     -                     -                     -                     -                     -                     -                     -                     
BP-21-B03 Streets & Roads - Williford Road 2,820,000       -                     -                     -                     -                     -                     -                     -                     -                     
BP-21-C01 Neighborhood Package 5,000,000       -                     -                     675,000         -                     -                     -                     -                     -                     675,000         
BP-21-D01 Animal Shelter 5,000,000       -                     350,000           350,000          4,650,000      -                     -                     -                     -                     -                     5,000,000      

Subtotal Bond Proposition 2021 54,035,000     -                     -                     1,350,000        1,350,000       16,685,000    -                     -                     -                     -                     -                     18,035,000    

TOTAL CAPITAL IMPROVEMENT PROGRAM 117,959,154   29,155,404     5,706,000      3,279,000        38,140,404     33,375,750    775,000         800,000         825,000         850,000         875,000         75,641,154    

Note- Projects are not assigned a CIP number until budget is requested.
* Anticipated FY 21-22 Amendments to be brought to Council in September 2022

LEGEND
(C/SC) - Project Complete, or Substantially Complete
      (U) - Project Underway
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category E. Regular Agenda Items

Subject 5. Discuss amending the Master Fee Schedule by amending services and rates and providing
an effective date.

Access Public

Type Discussion, Information

BACKGROUND
The Master Fee Schedule is a convenient tool for residents and customers to acquaint themselves with various charges for
City Services. The schedule can be updated periodically for necessary changes without amending the associated
ordinance.
 
OVERVIEW
The Master Fee Schedule is considered annually during the Budget approval process. Water and Wastewater rates were
presented and considered after the 2019 Water Rate Study was performed by NewGen Strategies and Solutions.
 
POLICY CONSIDERATIONS
To the extent allowed by law, general and special fees and charges to be assessed and collected by the City of Sachse are
authorized by the code or ordinance. Fees and charges are maintained in a master fee schedule, which is kept on file with
the City Secretary, and may be amended from time to time.
 
RECOMMENDATION
Discuss amending the Master Fee Schedule by amending services and rates and providing an effective date.

Presentation_Master Fee Schedule Review.pdf (329 KB)

Master Fee Schedule FY23 Proposed Changes.pdf (153 KB)

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVMGW5B31EA/$file/Presentation_Master%20Fee%20Schedule%20Review.pdf
https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVNFD5E76AE/$file/Master%20Fee%20Schedule%20FY23%20Proposed%20Changes.pdf


Master Fee 
Schedule Review

City Council

September 6, 2022



Summary of Changes
▪Public Safety Fees

▪Building Permits and Development Services Fees

▪ Impact Fee

▪Refuse Services Fees

▪Water Rate Schedule

▪Water Service Connection Fees

▪Wastewater Rate Schedule



I. Public Safety Fees
Fee Old Rate New Rate

Dangerous Building Abatement Administrative Fee
$250.00

Removed from 

Fire Services

Neighborhood Services (Added)

▪ Nuisance Abatement Administrative Fee Not Listed $250.00

▪ Dangerous Building Abatement Administrative Fee Moved from Fire Services $250.00



IX. Building Permits and Development Services
Fee Old Rate New Rate

Licenses and Contractor Registration

▪ Mechanical – License Holder $100.00 $0

Mechanical Permits

▪ Initial fee of issuance Remove

▪ New Installations Remove

▪ Repair Remove

▪ Boiler Remove

Miscellaneous

▪ Accessory Non-Residential Remove



IX. Building Permits and Development Services
Fee Old Rate New Rate

Water Meter Cost

▪ Water meter installation fee when tap is not 

present (single-family and/or multi-family)
Remove entire section

▪ Multi-Jet – 5/8” X 3/4" $225.00 $324.00

▪ Multi-Jet – 1” $351.54 $428.63

▪ Multi-Jet – 1 1/2” $600.17 $731.78

▪ Multi-Jet – 2” $777.49 $947.97

▪ Octave – 2" Not Listed $2,153.57

▪ Octave – 3" $2,450.44 $2,523.61

▪ Octave – 4" $3,143.53 $3,243.02

▪ Octave – 6" $4,585.20 $5,121.19

▪ Octave – 8" $5,493.37 $5,982.91



XI. Impact Fee
Fee Old Rate New Rate

Water Impact Fee

▪ Multi-Jet – 5/8” x 3/4" $2,521.69 $2,521.69

▪ Octave 2” $25,216.95 $25,216.95

▪ Octave 3” $60,520.70 $60,520.70

▪ Octave 4” $105,911.22 $105,911.22

▪ Octave 6” $231,966.00 $231,966.00

▪ Octave 8” $403,471.30 $403,471.30

▪ Octave 10” $630,423.91 $630,423.91

▪ Octave 12” $832,159.56 $832,159.56

*Turbine has switched to Octave

*Simple has switched to Multi-Jet



XI. Impact Fee
Fee Old Rate New Rate

Wastewater Impact Fee

▪ Multi-Jet – 5/8” x 3/4" $1,857.68 $1,857.68

▪ Octave 2” $18,576.83 $18,576.83

▪ Octave 3” $44,584.40 $44,584.40

▪ Octave 4” $78,022.71 $78,022.71

▪ Octave 6” $170,906.88 $170,906.88

▪ Octave 8” $297,229.36 $297,229.36

▪ Octave 10” $464,420.87 $464,420.87

▪ Octave 12” $613,035.55 $613,035.55

*Turbine has switched to Octave

*Simple has switched to Multi-Jet



XII. Refuse Services Fees
Fee Old Rate New Rate

Residential

▪ Trash, Recycle, Bulk Collection $16.79 $18.57

▪ Additional Solid Waste Polycart $8.06 $8.85

▪ Additional Recycle Polycart $3.25 $3.97

▪ Polycart Replacement Fee $75.00 $87.35

▪ Excess Individual Bulk Collection $12.00 per yard $15.21 per yard

Small Commercial Container Service (95gal)

▪ Monthly Per Unit Charge $17.00 $21.36

▪ Additional Polycart $15.50 $19.47



XIII. Water Rate Schedule
Fee Old Rate New Rate

Residential – Base Rate 

▪ All meter sizes $16.50 $16.83

Residential – Tier Rate

▪ 0-10,000 $4.90 $5.00

▪ 10,001-20,000 $6.55 $6.68

▪ 20,001-30,000 $8.50 $8.67

▪ Over 30,000 $10.00 $10.20



XIII. Water Rate Schedule
Fee Old Rate New Rate

Non-Residential and Irrigation – Base Rate

▪ 5/8” X 3/4" $16.50 $16.83

▪ 1” $26.10 $26.62

▪ 1 ½” $42.16 $43.00

▪ 2” $61.39 $62.62

▪ 3” $85.60 $87.31

▪ 4” $114.10 $116.38

▪ 6” and above $285.30 $291.01

Non-Residential and Irrigation – Tier Rate

▪ 0-10,000 $4.90 $5.00

▪ 10,001-20,000 $6.55 $6.68

▪ 20,001-30,000 $8.50 $8.67

▪ Over 30,000 $10.00 $10.20



Water Service Connection Fees
Fee Old Rate New Rate

Fire Hydrant Meter

▪ Deposit $1,500.00 $2,000.00

▪ Minimum Monthly Billing $25.00 $100.00

Meter-Related

▪ Meter Register Replacement $212.00 $254.31 

▪ Meter Register with Antenna Connection Not Listed $323.43 

▪ Octave Encoder and Allegro Module 

with Antenna Replacement
$497.79 $343.00 



XV. Wastewater Rate Schedule
Fee Old Rate New Rate

Residential

▪ Water Meter $13.43 $13.83

▪ Volume Charge Per 1,000 gal. $7.48 $7.70

Non-Residential

▪ 5/8” X 3/4" $22.00 $24.74

▪ 1” $35.00 $39.37

▪ 1 1/2” $50.00 $56.24

▪ 2” $73.16 $75.36

▪ 4” $70.00 $78.73

▪ 6” $70.00 $78.73

▪ 8” $90.00 $101.23

▪ Volume Charge Per 1,000 gal. $7.91 $8.15



Adopted:    TBD 2022

Effective:  October 1, 2022 
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Proposed FY 2023

Prior Year FY 2022

(As Amended 7/18/22)

D.

2.

h. (Moved to F.2.) $250.00

F. 

1. $250.00 N/A

2. $250.00 (Moved from D.2.h.)

F. Annual Annual

3. State Law $0.00 $100.00

G.

2.

a. $50.00

b.

$15.00 for the first $1,000.00

valuation plus $5.00 for each 

additional $1,000.00 or fraction

thereof

c.

d. $100.00

8.

c.

Based on valuation of labor and 

materials-see section VIII. A. Building 

permit fee schedule

L.

M.

1.

2.

a. $225.00

b. $300.00

c. $520.00

d. $675.00

e.

$675.00 City installation.

Developer installs vault/bears

cost.

f.
$800.00 Developer installs

vault/bears cost.

4.

a. Multi-Jet 5/8" X 3/4" $324.00 $255.00

b. Multi-Jet 1" $428.63 $351.54

c. Multi- Jet 1 1/2" $731.78 $600.17

d. Multi-Jet 2" $947.97 $777.49

e. Octave 2" $2153.57 N/A

f. Octave 3" $2,523.61 $2,450.44

g. Octave 4" $3,243.02 $3,143.53

h. Octave 6" $5,121.19 $4,585.20

i. Octave 8" $5,982.91 $5,493.37

I.  PUBLIC SAFETY FEES

Fire Services

Inspection/occupancy permits

Dangerous building abatement administrative fee

Neighborhood Services

Nuisance abatement administrative fee

Dangerous building abatement administrative fee

IX.  BUILDING PERMITS AND DEVELOPMENT SERVICES FEES

Permits

Licenses and contractor registration

Mechanical - License Holder

$10.00 for the first $1,000.00

valuation plus $3.00 for each 

additional $1,000.00 or fraction

thereof

Boiler

Mechanical permits

Initial fee for issuance

New  Installations  (includes  but  not  limited  to  heating, ventilating,  ductwork,  air-

conditioning,  exhaust,  venting, combustion   air,   pressure,   vessel,   solar,   fuel   oil   

and

refrigeration systems and appliance installation)

Repair (includes but not limited to repairs, alterations and additions to an existing system)

Miscellaneous

Accessory - Non-Residential

Water System

Water meter installation fee when tap is present (single family and/or multi-family)

Plat applications (all acreage shall be rounded up to the nearest acre when calculating fees)

1 1/2"

2"

3" (including Octave)

4" and above (including Octave)

Water meter installation fee when tap is not present (single family and/or multi-family)

5/8" X 3/4"

1"

Water Meter Cost

SUMMARY OF CHANGES

MASTER FEE SCHEDULE
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Proposed FY 2023

Prior Year FY 2022

(As Amended 7/18/22)

SUMMARY OF CHANGES

MASTER FEE SCHEDULE

M.

1.

a. $2,521.69

a. $2,521.69 $2,521.69

b. $3,782.54

c. $6,304.24 $6,304.24

d. $12,608.48 $12,608.48

e. $20,173.57 $20,173.57

2.

a. $20,173.57

b. $40,347.13

c. $63,042.39

d. $126,084.78

e. $201,735.65

f. $289,995.00

g. 12" N/A

3 2.

a. $25,216.95 $25,216.95

b. $60,520.70 $60,520.70

c. $105,911.22 $105,911.22

d. $231,966.00 $231,996.00

e. $403,471.30 $403,471.30

f. $630,423.91 $630,423.91

g. $832,159.56 $832,159.56

N.

1.

a. $1,857.68

a. $1,857.68 $1,857.68

b. $2,786.53

c. $4,644.21 $4,644.21

d. $9,288.42 $9,288.42

e. $14,861.47 $14,861.47

2.

a. $14,861.47

b. $29,722.94

c. $46,442.09

d. $92,884.17

e. $148,614.68

f. $213,633.60

g. N/A

3 2.

a. $18,576.83 $18,576.83

b. $44,584.40 $44,584.40

c. $78,022.71 $78,022.71

d. $170,906.88 $170,906.88

e. $297,229.36 $297,229.36

f. $464,420.87 $464,420.87

g. $613,035.55 $613,035.55

A.

1. $18.57 $16.79

4. $8.85 $8.06

5. $3.97 $3.25

6. $87.35 $75.00

7. $15.21 per yard $12 per yard

B. Small Commercial Container Service (95 gallon cart) Does not include franchise fees, billing fees or taxes)

1. $21.36 $17.00

2. $19.47 $15.50

XI.  IMPACT FEE (State requires update every 5 years. Reviewed 2017)

Water impact fee

Simple Multi-Jet

5/8" X 3/4"

Residential 3/4" 5/8" by 3/4"

Commercial 3/4"

1"

6"

8"

10"

Turbine Octave

2"

3"

1 1/2"

2"

Compound 

2"

3"

4"

Simple Multi-Jet

5/8" X 3/4"

Residential 3/4" 5/8" by 3/4"

Commercial 3/4"

1"

1 1/2"

4"

6"

8"

10"

12"

Wastewater impact fee (meter equivalent)

8"

10"

12"

Turbine Octave

2"

3"

2"

Compound 

2"

3"

4"

6"

Residential

Trash,  Recycle, Bulk Collection

Additional Solid Waste Polycart

4"

6"

8"

10"

12"

XII.  REFUSE SERVICES FEES   Current contract expires April 2024.

Additional Recycle Polycart

Polycart replacement Fee

Excess Individual Bulk collection (Billed direct to customer)

Monthly per unit charge

Additional Polycart
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Proposed FY 2023

Prior Year FY 2022

(As Amended 7/18/22)

SUMMARY OF CHANGES

MASTER FEE SCHEDULE

A.

1.

a. $16.83 $16.50

b. $16.83 $16.50

c. $16.83 $16.50

d. $16.83 $16.50

2.

a. $5.00 $4.90

b. $6.68 $6.55

c. $8.67 $8.50

d. $10.20 $10.00

B.

1.

a. $16.83 $16.50

b. $26.62 $26.10

c. $43.00 $42.16

d. $62.62 $61.39

e. $87.31 $85.60

f. $116.38 $114.10

g. $291.01 $285.30

2.

a. $5.00 $4.90

b. $6.68 $6.55

c. $8.67 $8.50

d. $10.20 $10.00

C.

1.

a. $16.83 $16.50

b. $26.62 $26.10

c. $43.00 $42.16

d. $62.62 $61.39

e. $87.31 $85.60

f. $116.38 $114.10

g. $291.01 $285.30

2.

a. $5.00 $4.90

b. $6.68 $6.55

c. $8.67 $8.50

d. $10.20 $10.00

D.

1. $2,000.00 $1,500.00

3. $100.00 $25.00

G. See L. Trip fee charge See K. Trip fee charge

M.

5. $254.31 $212.00

6. Meter register with antenna connection $323.43 N/A

7. $343.00 $497.79

XIII. WATER RATE SCHEDULE     (Rate Study conducted 2019 by New GenStrategies concludes 09/30/24)

Residential

Base Rate by meter size

5/8" X 3/4"

1"

Over 30,000

Non-Residential

Base Rate by meter size

5/8" X 3/4"

1"

1 1/2"

1 1/2"

2"

Tier Rate usage per 000's gallons

0-10,000

10,001-20,000

20,001-30,000

10,001-20,000

20,001-30,000

Over 30,000

Irrigation

Base Rate by meter size

2"

3"

4"

6" and above

Tier Rate usage per 000's gallons

0-10,000

6" and above

Tier Rate usage per 000's gallons

0-10,000

10,001-20,000

20,001-30,000

Over 30,000

5/8" X 3/4"

1"

1 1/2"

2"

3"

4"

Fire Hydrant Meter

Deposit (refundable, but must stay on the account while account is active) 

XIV. WATER SERVICE CONNECTION FEES

Personnel onsite meter review - after two trips in a 12-month period

Minimum monthly billing

Meter-related

Meter register replacement

Octave encoder & Allegro module with antenna replacement
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Proposed FY 2023

Prior Year FY 2022

(As Amended 7/18/22)

SUMMARY OF CHANGES

MASTER FEE SCHEDULE

A.

1. Water Meter $13.83 $13.43

2. $7.70 $7.48

B.

1.

a. $24.74 $22.00

b. $39.37 $35.00

c. $56.24 $50.00

d. $75.36 $73.16

e. $78.73 $70.00

f. $78.73 $70.00

g. $101.23 $90.00

2. $8.15 $7.91

Volume charge per 1,000 gallons

4"

6"

8"

Volume charge per 1,000 gallons

Non-Residential

Per water meter size

5/8" X 3/4"

1"

1 1/2"

2"

XV. WASTE WATER RATE SCHEDULE

Residential
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category E. Regular Agenda Items

Subject 6. Consider ratifying the property tax increase in the budget for Fiscal Year 2022-2023.

Access Public

Type Action, Discussion

Preferred Date Sep 06, 2022

Recommended Action Approve ratification of the property tax increase in the budget for Fiscal Year 2022-2023.

Goals Be a model of financial stewardship through growth management, responsible investment,
and financial transparency.

BACKGROUND
According to Texas Local Government Code Section 102.007(c), "Adoption of a budget that will require raising more
revenue from property taxes than in the previous year requires a separate vote of the governing body to ratify the
property tax increase reflected in the budget. A vote under this subsection is in addition to and separate from the vote to
adopt the budget or a vote to set the tax rate required by Chapter 26 (Assessment), Tax Code, or other law."
 
Per the Budget Cover Page, the proposed 2022-2023 Fiscal Year Budget calls for $3,042,887 more in property tax
revenue than the previous year's budget. The associated calculation includes revenues calculated from new construction,
includes Tax Increment Financing (TIF) District revenue, and assumes a 100% collection rate.
 
POLICY CONSIDERATIONS
This action is a required step in adoption of the Budget and Tax Rate.
 
RECOMMENDATION
Approve ratification of the property tax increase in the budget for Fiscal Year 2022-2023.

Presentation_Property Tax Ratification.pdf (54 KB) Budget Cover Page.pdf (116 KB)

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVMHT5B5F68/$file/Presentation_Property%20Tax%20Ratification.pdf
https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVMJT5B8058/$file/Budget%20Cover%20Page.pdf


Property Tax Ratification
City Council

September 6, 2022



Property Tax Ratification
▪ Texas Local Government Code Section 102.007(c)
▪ Adopting budget raising more revenue from property taxes than previous 

year requires separate vote from governing body

▪Budget Cover Page shows $3M revenue increase
▪ Calculation includes:

▪ New construction

▪ Tax Increment Financing (TIF) District revenue

▪ 100% collection rate assumption



City of Sachse 
Fiscal Year 2022-2023  

Budget Cover Page 

 
 

This budget will raise more revenue from property taxes than last year's 
budget by an amount of $3,042,887, which is a 15.74 percent increase 
from last year's budget. The property tax revenue to be raised from new 
property added to the tax roll this year is $1,837,950. 
 
The members of the governing body voted on the budget as follows:  
 

FOR:  
  

   
   
   
   

AGAINST:  
  

   
   
   
   

PRESENT and not voting:  
  

   
   

ABSENT:  
  

   
   

 
Property Tax Rate Comparison 

 

2022-2023 2021-2022 
    Property Tax Rate: $0.650416/100 $0.700734/100 
    No-New-Revenue Tax Rate: $0.650416/100 $0.700735/100 
    No-New-Revenue Maintenance & Operations Tax Rate: $0.467640/100 $0.510301/100 
    Voter-Approval Tax Rate: $0.780381/100 $0.787231/100 
    Debt Rate: $0.209877/100 $0.218830/100 

 
Total debt obligation for City of Sachse secured by property taxes: $6,970,433 
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category E. Regular Agenda Items

Subject 7. Consider an ordinance levying ad valorem taxes for year 2022 (Fiscal Year 2022-2023) at a
rate of $0.650416 per one hundred dollars ($100) assessed valuation on all taxable property
within the corporate limits of the City of Sachse as of January 1, 2022.

Access Public

Type Action, Discussion

Preferred Date Sep 06, 2022

Recommended Action Approve an ordinance levying ad valorem taxes for the year 2022 (Fiscal Year 2022-2023) at a
rate of $0.650416 per one hundred dollars ($100) assessed valuation on all taxable property
within the corporate limits of the City of Sachse as of January 1, 2022.

Goals Be a model of financial stewardship through growth management, responsible investment,
and financial transparency.

BACKGROUND
The proposed rate is not greater than the no-new-revenue tax rate. This means that the City of Sachse is not proposing
to increase property taxes for the 2022 tax year.
 
The tax rate consists of two components, the Debt Service (I&S) rate of $0.194207 which is unchanged from the previous
year; and the Maintenance & Operation (M&O) rate of $0.456209, which is $0.50318 lower than the previous year.
 
POLICY CONSIDERATIONS
There are no policy considerations affiliated with this item.
 
RECOMMENDATION
Approve an ordinance levying ad valorem taxes for the year 2022 (Fiscal Year 2022-2023) at a rate of $0.650416 per one
hundred dollars ($100) assessed valuation on all taxable property within the corporate limits of the City of Sachse as of
January 1, 2022, to provide revenue for the payment of current expenses; providing for an interest and sinking fund for
all outstanding debts of the City of Sachse; providing for due and delinquent dates together with penalties and interest;
providing a severability clause; providing a repealing clause; and providing an effective date.

Ordinance Ad Valorem Taxes for Fiscal Year 2022-2023.pdf (79 KB)

Sachse Notice of Meeting to Vote on Tax Rate FY22-23.pdf (135 KB)

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVMRU5C8CBE/$file/Ordinance%20Ad%20Valorem%20Taxes%20for%20Fiscal%20Year%202022-2023.pdf
https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVMMV5BF552/$file/Sachse%20Notice%20of%20Meeting%20to%20Vote%20on%20Tax%20Rate%20FY22-23.pdf


ORDINANCE NO.    
 

AN ORDINANCE OF THE CITY OF SACHSE, TEXAS, LEVYING AD 

VALOREM TAXES FOR THE YEAR 2022 (FISCAL YEAR 2022-2023) AT A 

RATE OF $0.650416 PER ONE HUNDRED DOLLARS ($100) ASSESSED 

VALUATION ON ALL TAXABLE PROPERTY WITHIN THE 

CORPORATE LIMITS OF THE CITY OF SACHSE AS OF JANUARY 1, 

2022, TO PROVIDE REVENUE FOR THE PAYMENT OF CURRENT 

EXPENSES; PROVIDING FOR AN INTEREST AND SINKING FUND FOR 

ALL OUTSTANDING DEBT OF THE CITY OF SACHSE; PROVIDING FOR 

DUE AND DELINQUENT DATES TOGETHER WITH PENALTIES AND 

INTEREST; PROVIDING A SEVERABILITY CLAUSE; PROVIDING A 

REPEALING CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF SACHSE, TEXAS, THAT: 

 

SECTION 1. There is hereby levied for the tax year 2022 on all taxable property, real, 

personal and mixed, situated within the corporate limits of the City of Sachse, Texas, and not 

exempt by the Constitution of the State and valid State laws, a tax of $0.650416 on each One 

Hundred Dollars ($100) assessed valuation of taxable property, and shall be, apportioned and 

distributed as follows: 

 

(a) For the purpose of defraying the current expenditures of the municipal government 

of the City of Sachse, a tax of $0.456209 on each and every One Hundred Dollars 

($100) assessed value on all taxable property; and 

 

(b) For the purpose of creating a sinking fund to pay the interest and principal 

maturities of all outstanding debt of the City of Sachse, not otherwise provided for, 

a tax of $0.194207 on each One Hundred Dollars ($100) assessed value of taxable 

property within the City of Sachse, and shall be applied to the payment of interest 

and maturities of all such outstanding debt of the City. 

 

SECTION 2. All ad valorem taxes shall become due and payable on October 1, 2022, and 

all ad valorem taxes for the year shall become delinquent if not paid prior to February 1, 2023. 

There shall be no discount for payment of taxes prior to February 1, 2023. A delinquent tax shall 

incur all penalty and interest authorized by law, to wit: 

 

(a) A penalty of six percent on the amount of the tax for the first calendar month it is 

delinquent, plus one percent for each additional month or portion of a month the 

tax remains unpaid prior to July 1 of the year in which it becomes delinquent. 

 

(b) Provided, however, a tax delinquent on July 1, 2023, incurs a total penalty of twelve 

percent of the amount of delinquent tax without regard to the number of months the 

tax has been delinquent. A delinquent tax shall also accrue interest at the rate of 

one percent for each month or portion of a month the tax remains 
 

 

 
1 
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unpaid. Taxes for the year 2022 and taxes for all future years that become delinquent 

on or after February 1 but not later than May 1, that remain delinquent on July 1 of 

the year in which they become delinquent, incur an additional penalty in the amount 

of twenty percent (20%) of taxes, penalty and interest due, pursuant to Texas 

Property Tax Code Section 6.30 and 33.07, as amended. Taxes assessed against 

tangible personal property for the year 2021 and for all future years that become 

delinquent on or after February 1 of a year incur an additional penalty on the later 

of the date the personal property taxes become subject to the delinquent tax 

attorney’s contract, or 60 days after the date the taxes become delinquent, such 

penalty to be in the amount of twenty percent (20%) of taxes, penalty and interest 

due, pursuant to Texas Property Tax Code Section 33.11. Taxes for the year 2022 

and taxes for all future years that remain delinquent on or after June 1 under Texas 

Property Tax Code Sections 26.07(f), 26.15(e), 31.03, 31.031, 31.032 or 31.04 

incur an additional penalty in the amount of twenty percent (20%) of taxes, penalty 

and interest due, pursuant to Texas Property Tax Code Section 6.30 and Section 

33.08, as amended. 

 

SECTION 3. The taxes are payable at the Dallas County Tax Office if the property is 

located in Dallas County; or, at the Collin County Tax Office if the property is located in Collin 

County. 

 

SECTION 4. The City shall have available all the rights and remedies provided by law for 

the enforcement of the collection of taxes levied under this ordinance. 

 

SECTION 5. The tax roll as presented to the City Council, together with any supplements 

thereto, be and the same are hereby approved. 

 

SECTION 6. Should any word, sentence, paragraph, subdivision, clause, phrase or section 

of this ordinance, be adjudged or held to be void or unconstitutional, the same shall not affect the 

validity of the remaining portions of said ordinance which shall remain in full force and effect. 

 

SECTION 7. All ordinances of the City of Sachse, Texas, in conflict with the provisions 

of this ordinance be, and the same are hereby, repealed; provided, however, that all other 

provisions of said ordinances not in conflict with the provisions of this ordinance shall remain in 

full force and effect. 

 

SECTION 8. This ordinance shall take effect immediately from and after its passage, as 

the law and charter in such cases provide. 
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PASSED AND APPROVED by the City Council of the City of Sachse, Texas this the 

6th day of September, 2022. 

 

 APPROVED: 

 

 

   

Jeff Bickerstaff 

Mayor 

 

 

DULY ENROLLED: 

 

 

  

Leah K Granger 

City Secretary 

 

 

APPROVED AS TO FORM: 

 

 

   

Joseph J. Gorfida, Jr. 

City Attorney 



NOTICE OF MEETING TO VOTE 
ON TAX RATE 

 
A tax rate of $0.650416 per $100 valuation has been proposed by the governing body of the City of 
Sachse.  
 

PROPOSED TAX RATE  $0.650416 per $100 
 

NO-NEW-REVENUE TAX RATE  $0.650416 per $100 
 

VOTER-APPROVAL TAX RATE  $0.780381 per $100 
 
The no-new-revenue tax rate is the tax rate for the 2022 tax year that will raise the same amount of 
property tax revenue for the City of Sachse from the same properties in both the 2021 tax year and 
the 2022 tax year. 
 
The voter-approval rate is the highest tax rate that the City of Sachse may adopt without holding an 
election to seek voter approval of the rate. 
 
The proposed tax rate is not greater than the no-new-revenue tax rate. This means that the City of 
Sachse is not proposing to increase property taxes for the 2022 tax year. 
 
A PUBLIC MEETING TO VOTE ON THE PROPOSED TAX RATE WILL BE HELD ON September 6, 2022 at 
6:30 pm at 3815-B Sachse Road, Sachse, TX 75048. 
 
The proposed tax rate is also not greater than the voter-approval tax rate. As a result, the City of 
Sachse is not required to hold an election to seek voter approval of the rate. However, you may 
express your support for or opposition to the proposed tax rate by contacting the members of the 
City Council of the City of Sachse at their offices or by attending the public meeting mentioned above. 

 

YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE CALCULATED AS 
FOLLOWS: 

 
Property tax amount = ( tax rate ) x ( taxable value of your property ) / 100  

 
FOR the proposal:  Michelle Howarth 

Chance Lindsey 
Lindsay Buhler 

Frank Millsap 
Jeff Bickerstaff 
Matt Prestenberg 

   
   
   
   

AGAINST the proposal:  
  

   
   
   
   

PRESENT and not voting:  
  

   
   

ABSENT:  Brett Franks 
 

   
   

 



Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can 
easily access information regarding your property taxes, including information about proposed tax 
rates and scheduled public hearings of each entity that taxes your property. 

 

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to 
limit the rate of growth of property taxes in the state. 
 
The following table compares the taxes imposed on the average residence homestead by the City of 
Sachse last year to the taxes proposed to be imposed on the average residence homestead by the City 
of Sachse this year. 

 
 

2021 2022 Change 

Total tax rate 
(per $100 of value) 

$0.700734 $0.650416 Decrease of $0.050318 
per $100, or 7.18% 

Average homestead 
taxable value 

$299,665 $340,289 Increase of $40,624, or 
13.56% 

Tax on average 
homestead 

$2,099.85 $2,213.29 Increase of $113.44, or 
5.40% 

Total tax levy on all 
properties 

$19,331,866 $22,374,753 Increase of $3,042,887, or 
15.74% 

 
 

For assistance with tax calculations, please contact the tax assessor for City of Sachse at 972-495-1212 
or visit www.cityofsachse.com for more information. 
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category E. Regular Agenda Items

Subject 8. Consider authorizing the City Manager to negotiate and enter into a contract in an amount
not to exceed Three Hundred Fifteen Thousand and No/100 Dollars ($315,000.00) with
Holbrook Asphalt Co. for the purpose of Roadway Improvements, Preservation, and
Maintenance.

Access Public

Type Action, Discussion

Preferred Date Sep 06, 2022

Fiscal Impact Yes

Dollar Amount 315,000.00

Budgeted Yes

Budget Source Street Maintenance and Operation Funds

Recommended Action Authorize the City Manager to negotiate and enter into a contract in an amount not to exceed
Three Hundred Fifteen Thousand and No/100 Dollars ($315,000.00) with Holbrook Asphalt Co.
for the purpose of roadway improvements, preservation, and maintenance.

Goals Strategically invest in the City's existing and future infrastructure.

BACKGROUND
New technology and methods for asphalt preservation have evolved throughout the years and have recently come into
the market. Staff has explored alternatives to pavement management and preservation to extend the longevity of good
pavement sections and to be fiscally responsible with limited funding. Integrated Pavement Solutions (IPS) and Holbrook
Asphalt Co. have developed a method to rehabilitate and preserve asphalt pavement as an alternative to the traditional
overlay or remove/replace practice. 
 
Streets were evaluated based on PASER Scores to help identify the best candidates for this type of treatment. 

OVERVIEW
Staff has identified several roadways as potential candidates for asphalt preservation. Each street was individually
reviewed and selected based on its condition and ability to meet the selection criteria. The selected streets had many
small areas repaired and cracks sealed. Streets within Sachse South Estates, 5th Street District, Pecan Grove Drive,
Abilene Drive, Coral Lane, and Sable Lane have been selected. This project includes preserving approximately 75,000
square yards of asphalt street pavement. The project will help extend the life of pavement that is in good condition or
better. 
 
This contract is fully funded with FY 21-22 General Fund Street Maintenance and Operations budget.
 
POLICY CONSIDERATIONS
It is the responsibility of the City of Sachse to maintain, upgrade, and improve public roads as necessary in the City of
Sachse. Chapter 791 of the Texas Government Code, also known as the Interlocal Cooperation Act, and Chapter 271.102
of the Texas Local Government Code, authorize all local governments to contract with each other to perform
governmental functions or services including administrative functions normally associated with the operation of



government such as purchasing of necessary equipment, goods, and services. The City Council has approved the Master
Interlocal Cooperative Purchasing Agreement with the City of Hurst for the purchase of necessary equipment, goods, and
services. Contract pricing from the City of Hurst may be utilized by the City of Sachse for asphalt roadway improvements
and preservation.
 
RECOMMENDATION
Authorize the City Manager to negotiate and enter into a contract in the amount not to exceed Three Hundred Fifteen
Thousand and No/100 Dollars ($315,000.00) with Holbrook Asphalt Co. for the purpose of Roadway Improvements,
Preservation, and Maintenance.

Presentation_HA5 Preservation.pdf (831 KB) Texas 2021-2022 Research Brochure.pdf (4,257 KB)

Sachse Materials.pdf (12,360 KB)

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVMZW5D3989/$file/Presentation_HA5%20Preservation.pdf
https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHDS2K6B1897/$file/Texas%202021-2022%20Research%20Brochure.pdf
https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHRJZS4FA5DB/$file/Sachse%20Materials.pdf


2022 Asphalt Street 
Preservation Project Award

City Council

September 6, 2022



Overview

▪Project Description

▪Product Images

▪Project Location

▪Staff Recommendation

▪Next Steps



Project Description
▪New technology and methods for asphalt preservation have

evolved throughout the years and have recently come into the
market. Staff has explored alternatives to pavement management
and preservation to extend the longevity of good sections of
pavement and to be fiscally responsible with limited funding.

▪ Integrated Pavement Solutions (IPS) and Holbrook Asphalt Co.
have developed a method to rehabilitate and preserve asphalt
pavement as an alternative to the traditional overly or
remove/replace practice.

▪ This project will help extend the life of our asphalt roads that are
in good conditions or better.



Project Description
▪ Streets were evaluated based on PASER Scores to help identify the best

candidates for this type of treatment.

▪ Staff drove numerous streets that could be considered. Some of the
originally planned streets did not meet the criteria and were removed.

▪ The remaining streets had small areas repaired and any cracks sealed.

▪ This project includes the preservation of approximately 75,000 square yards
of asphalt street pavement.

▪ Selected Streets:
▪ Sachse South Estates

▪ 5th Street District

▪ Coral Lane and Sable Lane

▪ Abilene Drive

▪ Pecan Grove Drive



Product Images



Project Location



Project Location



Next Steps
▪ Letters will be provided to residents prior to any work. 

▪ Information can be found in English and Spanish via QR Code.



Next Steps
▪Staff will set up and coordinate with Holbrook Asphalt Co. on 

finalizing schedule and preparation of staging area.

▪Upon approval, construction will begin in the next few weeks.



Staff Recommendation
▪Authorize the City Manager to negotiate and enter into a contract 

in the amount not to exceed Three Hundred Fifteen Thousand 
and No/100 Dollars ($315,000.00) with Holbrook Asphalt Co. for 
the purpose of roadway improvements, preservation, and 
maintenance.

▪ This contract will be funded from budgeted FY 20-21 Street 
Maintenance and Operations Funds.



Premium Polymer Emulsion Sealer
(4 years after installation)

HA5 High Density Mineral Bond
(4 years after installation)

The tested and proven  reliable choice for preserving our roadways

High Density 
Mineral Bond

& COST LESS TO OWN
S T R E E T S  L A S T  L O N G E R



High Density 
Mineral Bond

A breakthrough that is changing the aging characteristics of asphalt, and confirmed 
by a university testing, is igniting enthusiasm for a profound reduction in pavement 
life-cycle costs.

RESEARCH PROVES 
HA5 DELAYS AGE 
HARDENING

C O R E  S A M P L E  C O M P A R I S O N S
T h e  H A 5  t r e a t m e n t  i s  4 
years older than the other 
t w o  t r e a t m e n t s ,  a n d  i t 
still maintained a like new 
condition many years after 
application with visible oils 
keeping the asphalt  resistant 
to oxidative aging from air, 
water and UV ray.

“Transportation Research 2020” Dr. Shakir Shatnawi, P.h.D., P.E. Former State 
Pavement Engineer and Division Chief at Caltrans with 30 years of experience 

in pavement design, management, and preservation.

“Using conventional as well as leading-edge testing methods to identify the age 
hardening of the asphalt binders, researchers have identified a 67% delay in the 
age hardening of the asphalt binder with HA5 installed as a pavement preservation 
strategy. This ability to reduce flexibility loss supports an in-field case study where 
after just a four-year period a side-by-side comparison identified cracking to be 
reduced by nearly 9 times with HA5 installed.”



High Density 
Mineral Bond

Every agency’s design specifications and goals are different but HA5 has proven its effectiveness at 
extending design life no matter what your goals look like.

•	 Highest Return on Investment (ROI) 
•	 Highest Pavement Condition Index (PCI) 
•	 Highest Public Acceptance Rating (PAR) 

Research on binder elasticity and pavement permeability proves that asphalt treated with HA5 significantly 
increases the useful life of asphalt pavement and therefore dramatically lowers the cost of transportation 
infrastructure.

Data analysis provided by Scot Gordon, PE, IAM, President, Roadway Asset Services, LLC. Scot 
has a Bachelor’s and Master’s degree in civil engineering from Texas A&M University with 30 
years experience involving design of major highway infrastructure, evaluation and research 
of pavements, soil stabilization, and pavement management plan development.

ROI

1.  Do Nothing 70 4 $5,642,846.54 0%
2. Partial Recon/ Surface removal 73 4 $3,612,576.63 36%
3.  Mill & Overlay 76 6 $3,099,706.96 45%
4.  Thin Overlay 75 6 $2,961,391.49 48%
5.  Seal Coat/Mastic Sealer 79 7 $2,639,047.53 53%
6. FOG/Rejuvenator 81 7 $2,590,647.40 54%
7.  Type II Slurry 86 4 $1,281,249.01 77%
8.  Micro Surface 80 5 $1,247,331.18 78%
9.  Chip Seal 80 2 $1,115,431.75 80%
10.  High Density Mineral Bond (HA5) 88 9 $954,838.49 83%

Primary Treatment Strategy Avg PCI
(Subdivision Public 
Acceptance Rating)

PAR
$/Centerline Mile* Cost of Ownership 

Savings

AIR & WATER PERMEABILITY COMPARISON



Kent Nobis
Integrated Pavement Solutions (IPS)

214-935-2042
kent@preserveasphalt.com

Schertz, TX Converse, TX

Vaquero Club/West Lake HOA’s Hurst, TX Dallas, TX

Barton Creek, TX San Angelo, TX Austin, TX

Corpus Christi, TX Round Rock, TX

Fort Worth, TX Amarillo, TX Georgetown, TX

Odessa, TX/Midland, TX
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Public Content

Meeting Sep 06, 2022 - City Council Meeting

Category E. Regular Agenda Items

Subject 9. Consider authorizing the City Manager to execute a Construction Manager at Risk (CMAR)
contract with Steele & Freeman Inc. for the new Animal Shelter project.

Access Public

Type Action, Discussion

Fiscal Impact Yes

Budgeted Yes

Budget Source 2021 Bond Funds

Recommended Action Authorize the City Manager to execute a Construction Manager at Risk (CMAR) contract with
Steele & Freeman Inc. for the new Animal Shelter project.

BACKGROUND
Staff has negotiated a Construction Manager at Risk (CMAR) contract with Steele & Freeman Inc. pertaining to the
design, development, and construction of a new Animal Shelter for the City of Sachse.  
 
OVERVIEW
Chief Sylvester will provide an overview of the significant provisions within the contract, associated fees, and next steps. 
 
The project architect, Mr. Ron Hobbs, and representatives from Steele & Freeman Inc. will be in attendance and available
for questions as needed. 
 
POLICY CONSIDERATIONS
There are no policy considerations affiliated with this item.
 
RECOMMENDATION
Authorize the City Manager to execute a Construction Manager at Risk (CMAR) contract with Steele & Freeman Inc. for
the new Animal Shelter project.

Presentation_Animal Shelter CMAR Contract.pdf (172 KB)

Steele & Freeman, Inc._Contract Documents_Sachse Animal Shelter.pdf (7,653 KB)

https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHVN2R5D6D5A/$file/Presentation_Animal%20Shelter%20CMAR%20Contract.pdf
https://go.boarddocs.com/tx/sachse/Board.nsf/files/CHTKB6510584/$file/Steele%20%26%20Freeman%2C%20Inc._Contract%20Documents_Sachse%20Animal%20Shelter.pdf


Animal Shelter Project
CMAR Contract

City Council

September 6, 2022



Overview
▪Background

▪Major Contract Provisions

▪Next Steps



Background
▪ Based on the Request for Qualifications submittal, Steele & Freeman

Inc. was selected to continue development of project

▪ Staff, architect, and Steele & Freeman personnel have met to
discuss project goals, initial building concepts, importance of budget,
and generalized processes going forward

▪ Staff has negotiated a Construction Manager at Risk (CMAR)
contract for Council’s consideration

▪ The American Institute of Architects (AIA) standardized contract was
used as a foundation
▪ Benchmark standard in construction industry

▪ Edited by City Attorney, reviewed by City Manager, Architect, Steele &
Freeman Inc.



Major Contract Provisions
▪Designation of activities within pre-construction phase

*(No cost to City for pre-construction activities)

▪Project Design

▪Sub-Contractor Bidding

▪Cost Estimating

▪Development of Project Schedule

▪Development of Guaranteed Maximum Price (GMP)
▪ GMP incorporates Cost of Work, Contingency, and Construction Manager fee

▪ Construction Manager Fee = 4% GMP, Overhead $368,000, and Insurance/Bond fees

▪ City may negotiate, accept, or reject GMP proposal with no penalty or fee



Major Provisions Cont.
▪Designation of activities during construction phase
▪ Oversight and reporting processes and responsibilities

▪ Site staff and responsibilities

▪ Site security and cleanliness

▪ Sub-contractor selection

▪ Cost control measures
▪ Any cost savings revert to City as a credit against GMP

▪ Phased payment process

▪ Defines weather related delays
▪ $1,000 per day penalty beyond substantial completion date

▪ Contract termination/suspension options



Next Steps
▪ Initiation of pre-construction process inclusive of:
▪ Design development

▪ Designation of preferred materials and options

▪ Development of initial project schedule

▪ Cost estimating

▪Staff will follow-up with City Council regarding proposed design



Questions
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